San Gorgonio Pass Water Agency

DATE: November 16, 2026

TO: Board of Directors

FROM: Lance Eckhart, General Manager

BY: Maricela V. Cabral, Executive Assistant/Clerk of the Board

SUBJECT: Discussion and Possible Action Regarding the Removal of Water
Education for Latino Leaders (WELL) from the Agency’s Industry
Association and Related Updates to the Board Handbook

RECOMMENDATION

Staff makes no recommendation. This item is presented at the request of Director Ball
for Board discussion and direction.

BACKGROUND

Director Ball requested consideration of removing the Water Education for Latino Leaders
(WELL) from the Agency’s list of industry associations in the Board Handbook.

The Board Handbook Committee considered the request on November 11, 2026 and
voted 2-1 against recommending removal of WELL from the list. Committee Chair
Tickemyer requested the item be brought before the full Board for discussion, with
acknowledgment of the Committee’s vote against recommending removal.

ACTION
The Board may consider whether WELL should remain on the Agency’s industry

association list and provide direction to staff regarding any corresponding revisions to the
Board Handbook.
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