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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 92223 

Regular Meeting of the Board of Directors 
September 14, 2026 at 1:30 p.m. 

AGENDA 

This meeting is being held virtually and in person. 
Link and telephone option provided is available for the 

convenience of the public. 

TO JOIN VIA ZOOM:  Zoom Link Board Meeting
TO JOIN THE MEETING BY TELEPHONE  

CALL: 669-900-6833 | MEETING ID: 956 9367 4121 

Members of the public who wish to comment on any item within the jurisdiction 
of the Agency or any item on the agenda may submit comments by emailing 
mcabral@sgpwa.com or may do so during the meeting.  Comments will become 
part of the Board meeting record. 
*In order to reduce feedback, please mute your audio when you are not
speaking.

Assistance for those with disabilities: If you have a disability and need 
accommodation to participate in the meeting, please contact the Clerk of the 
Board at (951) 845-2577, at least 24 hours in advance of the meeting to ensure 
availability of the requested service of accommodation. You may also contact the 
Clerk of the Board in writing at San Gorgonio Pass Water Agency, 1210 
Beaumont Avenue, Beaumont, CA 92223. 

Esta reunión se llevará a cabo virtualmente y en persona.  
El enlace y la opción telefónica proporcionada  

es para la comodidad del público. 

PARA UNIRSE VÍA ZOOM:  Zoom Link Board Meeting
PARA UNIRSE A LA JUNTA CON LA OPCIÓN TELEFONICA 

LLAMAR: 669-900-6833 | ID DE REUNIÓN: 956 9367 4121 

Los miembros del público que deseen comentar sobre cualquier tema dentro de 
la jurisdicción de la Agencia o cualquier tema en la agenda pueden enviar 
comentarios por correo electrónico a mcabral@sgpwa.com o pueden hacerlo 
durante la reunión.  Los commentarios pasarán a formar parte del registro de la 
reunión de la Junta. 
*Para reducir los comentarios, silencia el audio cuando no estés hablando.

Asistencia para personas con discapacidad: Si usted tiene una discapacidad y 
necesita asistencia para ser partícipe de la junta, por favor de contactar a la 
Secretaria de la Junta Directiva al (951) 845-2577, por lo mínimo con 24 horas de 
anticipo de la junta para asegurar la disponibilidad del servicio o asistencia que 
requiere. También puede contactar a la secretaria de la junta directiva por escrito 
al San Gorgonio Pass Water Agency, 1210 Beaumont Avenue, Beaumont, CA 
92223. 

https://zoom.us/j/95693674121
mailto:mcabral@sgpwa.
https://zoom.us/j/95693674121
mailto:mcabral@sgpwa.com


SGPWA 
Regular Board Meeting 
September 14, 2026 

1. Call to Order, Invocation and Pledge of Allegiance

2. Roll Call

3. Adjustment and Adoption of Agenda

4. Public Comment:
Members of the public may address the Board at this time concerning items relating to any 
matter within the Agency's jurisdiction. There will be an opportunity to comment on specific 
agenda items, as the items are addressed.  Speakers are requested to keep their comments 
to no more than five (5) minutes.  Under the Brown Act, no action or discussion shall take 
place on any item not appearing on the agenda, except that the Board or staff may briefly 
respond to statements made or questions posed for the purpose of directing statements or 
questions to staff for follow-up.

5. Consent Calendar
If any board member requests that an item be removed from the Consent Calendar, it will 
be removed so that it may be acted upon separately.
A. Approve Minutes of the August 17, 2026, Regular Meeting of the San Gorgonio Pass 

Water Agency Board of Directors, (pg. 4)
B. Approve the Finance & Budget Committee Meeting Report for August 2026, (pg. 8)

6. Reports – Staff
A. General Manager's Report
B. General Counsel's Report

7. Informational Presentations and Updates
A. Quarterly Update by CV Strategies

8. New Business – Discussion and Possible Action
A. Authorize the General Manager to execute a Gap Funding Agreement with South Mesa 

Water Company to provide additional GAP Funding assistance associated with 
Amendment No. 1 to the Proposition 68 Drinking Water Construction Grant 
for completion of the County Line Pipeline Replacement Project, (pg. 53)

9. Reports – Directors and Committees

10. Board Requests for Future Agenda Items

11. Closed Session Agenda
A. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION
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https://www.sgpwa.com/wp-content/uploads/2026/09/5.A-2026-08-17-Draft-Board-Meeting-Minutes.pdf
https://www.sgpwa.com/wp-content/uploads/2026/09/5.B-Finance-Budget-Committee-Meeting-Report-August-2026.pdf
https://www.sgpwa.com/wp-content/uploads/2026/09/8.A-South-Mesa-Water-Company-Gap-Funding-Request-Amendment-1.pdf


SGPWA 
Regular Board Meeting 
September 14, 2026 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Government Code Section 54956.9: 
One potential case 

12. Reconvene
A. Report out of Closed Session

13. Announcements
A. Gardening with Native Plants Workshop, September 19, 2026 at 11:00 a.m.
B. Regular Board Meeting, September 21, 2026 at 6:00 p.m.
C. Finance & Budget Committee Meeting, September 24, 2026 at 4:00 p.m.
D. Regular Board Meeting, October 5, 2026 at 1:30 p.m.
E. State of the Pass, October 6, 2026 at 8:30 a.m.

14. Adjournment

 Pending Agenda Items: 

(1) Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session agenda items and are distributed to a majority of the Board less than 
seventy-two (72) hours prior to the meeting will be available for public inspection at the Agency's office, during regular business hours.  When practical, these public records 
will also be made available on the Agency's website, accessible at: www.sgpwa.com (2) Any person with a disability who requires accommodation in order to participate in this 
meeting should telephone the Agency at least 48 hours prior to the meeting in order to make a request for a disability-related modification or accommodation. 

Request Requester Date of
Request Status 

Agency/Foundation Infrastructure 
needs informational Ball 5/18/26 

Review of Previous Finance & 
Budget Proceedings Ball 6/15/26 
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 SAN GORGONIO PASS WATER AGENCY 

1210 Beaumont Avenue, Beaumont, California 92223 
 

Official Minutes 
Board of Directors Regular Meeting 

August 17, 2026 
 

THIS MEETING WAS HELD IN PERSON, 
WITH PUBLIC AVAILABILITY PROVIDED VIA ZOOM. 

 
1. Call to Order, Invocation, and Pledge of Allegiance 
 The San Gorgonio Pass Water Agency Board of Directors meeting was called 

to order by President Robert Ybarra at 6:00 p.m., Monday, August 17, 2026, 
at the office of the Agency.  Director Ball provided the invocation, and Director 
Valdivia led the Pledge of Allegiance. 

 
2. Roll Call 
 President Ybarra requested a roll call.   
 
Board Present: Robert Ybarra, President 
 Larry Smith, Vice-President 
 James Tickemyer, Treasurer 
 Sarah Wargo, Secretary 
 Blair M Ball, Director  
 Mickey Valdivia, Director 
 
Absent: Chander Letulle, Director 
 
Staff Present: Lance Eckhart, General Manager 
 Jennifer Ustation, Chief Financial Officer 
 Maricela Cabral, Exec. Asst./Clerk of the Board 
 Emmett Campbell, Director of Water Resources 
 Matt Howard, Operations Manager 
 
   
Consultant Present: Holland Stewart, Legal Counsel – via teleconference 
 
 A quorum was present. 
 
3. Adoption and Adjustment of Agenda  
 The agenda was adopted as published. 
 
4. Public Comment 
 Dr. Della Condon addressed the Board regarding her candidacy for the San 

Gorgonio Pass Water Agency Board of Directors. 
 
5. Consent Calendar 
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San Gorgonio Pass Water Agency 
August 17, 2026 
Page 2 
 

A. Approve Minutes of the July 20, 2026, Regular Meeting of the San Gorgonio 
Pass Water Agency Board of Directors 

B. Approval of the Finance and Budget Committee Meeting Report for July 2026 
 
 Director Valdivia asked to read a report out of the July 23, 2026, Finance and 
Budget Committee meeting.   
 
 On a motion by Vice President Smith, seconded by Director Valdivia, the board 
approved item 5.A on the Consent Calendar. 
 Approved by the following vote:   
 Ayes:  Valdivia, Wargo, Smith, Tickemyer, Ybarra 
 Noes:  Ball 
 Absent:  Letulle 
 Motion passed 5-1. 
 
Item pulled for discussion 
5.B Approval of the Finance and Budget Committee Meeting Report for July 2026 
 Director Valdivia, Chair of the Finance and Budget Committee, reported the 

Committee met on July 23, 2026, and reviewed the June financial reports, 
including invoices, payroll, bank reconciliation, budget reports, legal invoices, and 
the Gap Funding and Heli-Hydrant reports. 

 
 Director Ball requested clarification regarding the June 15, 2026 Foundation 

meeting materials on the Agency website and stated he would vote no on both 
consent items. 

 
 On a motion by Vice President Smith, seconded by Secretary Wargo, the board 

approved item 5.B on the Consent Calendar. 
 Approved by the following vote:   
 Ayes:  Valdivia, Wargo, Smith, Tickemyer, Ybarra 
 Noes:  Ball 
 Absent:  Letulle 
 Motion passed 5-1. 
 
6. Reports  
 A. General Manager’s Report 
 General Manager, Lance Eckhart reported on the following: 

1. Brookside and Beaumont Avenue heli-hydrant undergoing final checks 
2. Update on United Water Conservation District’s petition to revise critical 

habitat designation for Southern California steelhead 
 
 Director Valdivia requested future reports include updates from the Collaborative 
Agencies Committee meetings when applicable. 
 
 B. Legal Counsel’s Report 

Counsel Stewart had no report.  
 
7. Informational Presentations and Updates: 
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San Gorgonio Pass Water Agency 
August 17, 2026 
Page 3 
 
A. El Niño 2026 Update 
 Edwin Quiñonez, Assistant Chief Engineer, Riverside County Flood Control and 

Water Conservation District, provided an El Niño outlook and flood preparedness 
update, noting the potential for above-average precipitation in Southern California.  
He reviewed the District's storm preparedness efforts and local flood protection 
improvements.  Board discussion emphasized post-fire debris flow protection, 
regional coordination, and appreciation for the District’s partnership. 

 
 Dan Jaggers, General Manager of Beaumont-Cherry Valley Water District, 

commented in support of Flood Control’s work and highlighted additional 
improvements near Noble Street and Noble Creek.  

 
B. Investment Performance Report for Quarter ending June 30, 2026 
 Robert Montoya, representing PFM, presented the quarterly investment 

performance report.   
 
C. Water Conditions Report 
 Matthew Howard, Operations Manager provided the water conditions report, 

noting the State Water Project allocation remained at 45 percent, with 
approximately 17,035 acre-feet of available supply.  He reported July deliveries of 
1,745 acre-feet, projected August deliveries of 2,300 acre-feet, and noted 
deliveries are ahead of the 2023 pace. 

 
D. Delta Conveyance Project Update 
 General Manager Eckhart provided an update on the Delta Conveyance Project, 

including recent permitting, geotechnical, design, water rights, and cost update 
milestones.  He stated the project is intended to modernize State Water Project 
conveyance, improve reliability, and capture high winter flows during changing 
hydrologic conditions. 

 
E. County Line Road Update 
 Emmett Campbell, Director of Water Resources reported the County Line Road 

Recharge Facility is complete, with final closeout items underway and a notice of 
completion anticipated.  He also noted that San Bernardino Valley Municipal Water 
District’s remaining turnout work is nearing completion before the facility can 
receive water. 

 
8. Reports - Directors and Committee Report 
 The following meetings were reported by the Board members identified beside 
each item: 

• July 21, 2026, Beaumont City Council Meeting (Ball, Tickemyer, Valdivia) 
• July 30, 2026, Yucaipa Valley Regional Water Filtration Facility 

Groundbreaking (Wargo, Tickemyer) 
• August 4, 2026, San Bernardino Valley Municipal Water District Board 

Meeting (Wargo) 
• August 5, 2026, Beaumont Watermaster Meeting (Valdivia, Wargo) 
• August 5, 2026, Collaborative Agencies Committee Meeting (Valdivia) 
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San Gorgonio Pass Water Agency 
August 17, 2026 
Page 4 
 

• August 6, 2026, Interview with CV Strategies (Wargo) 
• August 10, 2026, Banning Heights Mutual Water Company Board Meeting 

(Wargo) 
• August 11, 2026, Water Conservation & Education Committee Meeting 

(Valdivia, Wargo) 
• August 12, 2026, Beaumont-Cherry Valley Water District Board of Directors 

Meeting (Wargo, Ball, Tickemyer) 
• August 12, 2026, South Mesa Water Company Board Meeting (Valdivia) 
• August 13, 2026, West Desert MAC Meeting (Wargo) 
• August 14, 2026, BIA Southern California Water Conference (Smith, 

Tickemyer) 
• August 15, 2026, Blue Zones Ribbon Cutting Event (Ybarra) 
• August 17, 2026, Meeting with Congressman Ruiz’ Office (Ybarra) 

 
9. Topics for Future Agendas  
 No topics were discussed. 
 
10. Announcements  
 President Ybarra reviewed the following announcements: 

A.  Urban Water Institute Annual Conference, August 19-21, 2026 
 B.  California Special District Association Annual Conference, August 24-27, 2026 
 C.  Finance & Budget Committee Meeting, August 27, 2026, at 4:00 p.m. 
 D.  Office closed September 7, 2026, in observance of the Labor Day Holiday 
 E.   Regular Board Meeting, September 7, 2026, rescheduled to September 14,  
    2026, at 1:30 p.m. 
 

 
11. Adjournment 
 There being no further business to discuss, President Ybarra adjourned the 

meeting at 8:10 p.m.  The next regularly has been rescheduled to Monday, 
September 14,2026 at 1:30 p.m. 

 
 
 
Maricela V. Cabral, MPA, CMC 
Deputy Secretary of the Board 
 

77



San Gorgonio Pass Water Agency 
 
DATE: September 14, 2026 
 
TO: Board of Directors 
 
FROM: Lance Eckhart, General Manager 
 
BY: Jennifer Ustation, Chief Financial Officer   
 
SUBJECT: Report from the Finance and Budget Committee 
   
RECOMMENDATION  
 
The Board ratify the actions of the Finance and Budget Committee as listed below. 
 
PREVIOUS CONSIDERATION 
 
The Finance and Budget Committee of the San Gorgonio Pass Water Agency met on 
August 27, 2026.  During that meeting, the Committee took the following actions: 
 
Accepted the following items: 
 
Item 5A: Payments as listed in the Check History reports for Accounts Payable and 
Payroll for the month of July 2026. 
 
Item 5B: The Bank Reconciliation for July 2026. 
 
Item 5C: The Budget Report for July 2026. 
 
Item 5D: The GAP Funding and Heli-Hydrant Report for July 2026. 
 
Item 5E: The Treasury Report for July 2026. 
 
Approved the following item: 
Item 4A: Minutes of July 23, 2026 meeting of the Committee. 
 
Item 5D: Payment of the Legal Invoice for July 2026. 
 
Reviewed the following items: 
Item 5G: Discussion regarding the Agency’s application submitted to U.S. Bank for 
participation in the State of California Cal-Card Program.  
 
BACKGROUND  
 
The Finance & Budget Committee reviewed the necessary financial material during this 
meeting and took the actions listed above. 
 
ACTION 
 
The Board ratify the actions of the Finance and Budget Committee as listed above. 

88



 
 

  
 

 
ATTACHMENTS 
Minutes 
Check History Report 
Bank Reconciliation 
Water Delivery Report 
Budget Report 
Treasury Report 
Pending Legal Invoice Report 
Budget Presentation 
Gap Funding Report 
Heli-Hydrant Report 
Presentation 
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SAN GORGONIO PASS WATER AGENCY 

1210 Beaumont Avenue, Beaumont, California 92223 
 

Official Minutes 
Finance & Budget Committee Meeting 

July 23, 2026 
 

THIS MEETING WAS HELD IN PERSON AND VIA ZOOM. 
 

Committee Members Present: Mickey Valdivia, Chair 
  James Tickemyer, Treasurer 
  Robert Ybarra, President 
 
Staff Present:  Lance Eckhart, General Manager 
  Jennifer Ustation, Chief Financial Officer 
  Jagger Mattox, Agency Intern 
 
1. Call to Order, Pledge of Allegiance and Roll Call 

The San Gorgonio Pass Water Agency Finance and Budget Committee Meeting 
was called to order by Chair Mickey Valdivia at 4:00 p.m., Thursday, July 23, 2026, 
at the office of the Agency.  Chair Valdivia led the Pledge of Allegiance and 
requested a roll call.  A quorum was present. 

 
2. Adoption and Adjustment of Agenda  
 The agenda was adopted as published. 
 
3. Public Comment 
 No public comment received. 
 
4. Approval of the Minutes 

A. Approval of the Minutes of the Finance & Budget Committee Meeting, June 
16, 2026 

 
 On a motion duly made and seconded, the Committee approved the minutes of 

the June 16, 2026, Finance & Budget Committee Meeting. 
 Approved by the following vote:   
 Ayes:  Valdivia, Tickemyer, Ybarra 
 Noes:  None 
 Absent:  None 
 Motion passed 3-0. 
 
5. New Business – Discussion and Possible Action 
 A. Investment Report for the Quarter Ending June 30, 2026 

Robert Montoya, representative from PFM Asset Management presented the 
quarterly investment report and reviewed current market conditions, including 
consumer spending, inflation, Federal Reserve policy, labor market trends, and 
treasury yield movement.  The portfolio remained in compliance with the Agency 
investment policy and California Government Code, with strong credit quality and 
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San Gorgonio Pass Water Agency 
July 23, 2026 
Page 2 
 

diversification among U.S. Treasuries, corporate securities, asset-backed 
securities, agency securities, and other approved investments. 

 
Mr. Montoya reported a yield at cost of 4.21 percent, yield at market of 4.37 
percent, and overall portfolio credit quality of AA.  He stated the portfolio 
outperformed the benchmark by 18 basis points for the quarter, 47 basis points for 
the year, and 40 basis points since inception.   

 
 B. Ratification of Paid Invoices and Monthly Payroll for June 2026 

Ms. Ustation reviewed the June paid invoices and payroll.  She reported accounts 
payable of approximately $1.2 million and payroll of approximately $98,000, for 
total disbursements of approximately $1.3 million.  The Committee discussed 
payroll, employee leave buyout, new vendor information, the Weka, Inc. progress 
payment for the County Line Road project, project retention, and related 
construction closeout items. 
 
C. Review of Bank Reconciliation for June 2026 
Ms. Ustation reviewed the June bank reconciliation, reporting a beginning general 
ledger balance of approximately $18 million, cash receipts of approximately $2.4 
million, sweep account interest income of $46,468, cash disbursements of 
approximately $1.3 million, and a $10 million transfer to LAIF, resulting in an 
ending general ledger balance of approximately $9.17 million.   
 
D. Review of Budget Report for June 2026 

 Ms. Ustation reviewed the preliminary year-end budget report for June 2026.  She 
reported that General Fund revenues exceeded budget by approximately $2 
million, expenditures were approximately $10 million below budget, and 
preliminary net income was approximately $14.8 million.  She noted the results 
remain subject to year-end accruals and audit adjustments. 

 
 Ms. Ustation also reviewed the consigned fund and Debt Service Fund.  She 

reported consigned fund revenues exceeded budget by approximately $982,000, 
with preliminary net income of approximately $10.6 million.  Debt Service Fund 
revenues were approximately $40 million, slightly below budget, and expenditures 
were approximately $35.6 million, below budget, resulting in preliminary net 
income of approximately $4.4 million.  

 
E. Gap Funding and Heli-Hydrant Funding Report 

 Ms. Ustation reviewed the Gap Funding and Heli-Hydrant Funding reports, noting 
Cabazon Water District paid off its funding balance of approximately $34,000.  The 
Committee discussed anticipated future funding activity, including South Mesa-
related reimbursements and fire hydrant work. 

 
 F. Review of Cash Reconciliation Report for June 2026 
 Ms. Ustation reviewed the quarterly cash reconciliation report and fund balances.  

She reported approximately $88.5 million in the Debt Service Fund, $52.5 million 
in the General Fund, $39.6 million in the consigned fund, and $3.7 million in the 
Gap Funding fund, for total ending fund balances of approximately $176.8 million. 
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Page 3 
 

 
 On a motion duly made and seconded, the Committee accepted items 5.A through 

5.F. 
 Approved by the following vote: 
 Ayes:  Valdivia, Tickemyer, Ybarra 
 Noes:  None 
 Absent:  None 
 Motion passed 3-0. 
 
 G. Review of Pending Legal Invoices for June 2026 
 Ms. Ustation presented the June legal invoice from Best Best & Krieger in the 

amount of $36,263.63.  The Committee discussed the general matter billing 
summary, including work related to legislative and policy updates and Sites 
Reservoir. 

 
 H. Review of Reserve Allocation Report for June 2026 
 Ms. Ustation reviewed the quarterly reserve allocation report and stated the 

Agency met or exceeded the minimum reserve requirements established by the 
Agency reserve policy. She reported the operations reserve, new infrastructure 
reserve, additional water reserve, rate stabilization reserve, replacement reserve, 
and unexpected legal services reserve met their respective targets. 

 
 On a motion duly made and seconded, the Committee approved items 5.G and 

5.H. 
 Approved by the following vote:  
 Ayes:  Valdivia, Tickemyer, Ybarra 
 Noes:  None 
 Absent:  None 
 Motion passed 3-0. 
 
6. Committee Member Comments 
 The Committee briefly discussed recent local reports regarding fire hydrant theft 

and comments received regarding the Agency’s informational data center 
presentation.  Staff noted the presentation was intended to provide technical 
information and that refinements would be made to clarify the scope and use of 
hypothetical examples. 

 
7. Announcements 
 Chair Valdivia reviewed the following announcements: 
 A. Regular Board Meeting, August 17, 2026, at 6:00 p.m. 
 B. Finance & Budget Committee Meeting, August 27, 2026, at 4:00 p.m. 
 
8. Adjournment 
 There being no further business to discuss, Chair Valdivia adjourned the Finance 

& Budget Committee meeting at 4:54 p.m. 
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Maricela V. Cabral, MPA, CMC 
Deputy Secretary of the Board 
 

1313



  

 
San Gorgonio Pass Water Agency

  Check History Report
 July 1 through July 31, 2026

Date Number Name Amount
07/01/2026 122376 ATAC EXTERMINATORS INC 89.00
07/01/2026 122377 BEAUMONT-CHERRY VALLEY WATER DISTRICT 582.26
07/01/2026 122378 MATTHEW PISTILLI LANDSCAPE SERVICES 775.00
07/01/2026 122379 SOUTH MESA WATER COMPANY 42.00
07/01/2026 122380 SOUTHERN CALIFORNIA EDISON 278.64
07/01/2026 122381 STANDARD INSURANCE COMPANY 1,015.35
07/01/2026 122382 VALLEY OFFICE EQUIPMENT, INC. 836.70
07/01/2026 122383 VERIZON BUSINESS 60.04
07/01/2026 122384 WELLS FARGO ELITE CREDIT CARD 24,725.71
07/14/2026 122385 ACWA BENEFITS 1,414.04
07/14/2026 122386 ACWA JPIA 2,443.90
07/14/2026 122387 AUTOMATION PRIDE 100.00
07/14/2026 122388 BEST BEST & KRIEGER 34,462.75
07/14/2026 122389 BEAUMONT CHAMBER OF COMMERCE 380.00
07/14/2026 122390 CITY OF BEAUMONT 108.62
07/14/2026 122391 CRIDER PUBLIC RELATIONS 500.00
07/14/2026 122392 CV STRATEGIES 17,062.50
07/14/2026 122393 EARTHCAM, INC 637.92
07/14/2026 122394 THE FERGUSON GROUP 7,350.00
07/14/2026 122395 FRONTIER COMMUNICATIONS 459.62
07/14/2026 122396 GF ADVOCACY, LLC 2,500.00
07/14/2026 122397 GLENN CHAVEZ CONSTRUCTION 0.00
07/14/2026 122398 T. R. HOLLIMAN 8,590.00
07/14/2026 122399 LENITY TECHNOLOGY 5,607.34
07/14/2026 122400 MACRO COMMUNICATIONS 1,565.00
07/14/2026 122401 MORONGO BAND OF MISSION INDIANS 12,118.40
07/14/2026 122402 PUBLIC AGENCY RETIREMENT SERVICES 3,544.80
07/14/2026 122403 PROVOST & PRITCHARD 35,682.03
07/14/2026 122404 PURCOR PEST SOLUTIONS 66.80
07/14/2026 122405 R.C. DEPT. OF ENVIRONMENTAL HEALTH 1,052.00
07/14/2026 122406 LAFCO RIVERSIDE 12,922.80
07/14/2026 122407 RECORD-GAZETTE 49.95
07/14/2026 122408 SO. CALIF NEWS GROUP 760.99
07/14/2026 122409 SOUTHERN CALIFORNIA EDISON 3,157.15
07/14/2026 122410 UNIVAR SOLUTIONS 6,014.40
07/14/2026 122411 UNLIMITED SERVICES 437.00
07/14/2026 122412 UNDERGROUND SERVICE ALERT 16.45
07/14/2026 122413 WASTE MGT CORPORATE SERVICES 143.78
07/20/2026 122414 ALBERT WEBB ASSOCIATES 39,956.50
07/20/2026 122415 CALMUTUAL 5,000.00
07/20/2026 122416 CRM TECH 1,302.50
07/20/2026 122417 ELSINORE VALLEY MWD 66.63
07/20/2026 122418 THE FERGUSON GROUP 17,000.00
07/20/2026 122419 GLENN CHAVEZ CONSTRUCTION 62,886.20
07/20/2026 122420 LAND ENGINEERING CONSULTANTS 32,756.25
07/20/2026 122421 MATTHEW PISTILLI LANDSCAPE SERVICES 550.00
07/20/2026 122422 PUBLIC AGENCY RETIREMENT SERVICES 3,372.56
07/20/2026 122423 SOUTH MESA WATER COMPANY 60,000.00

ACCOUNTS PAYABLE
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San Gorgonio Pass Water Agency

  Check History Report
 July 1 through July 31, 2026

Date Number Name Amount
07/20/2026 122424 WEKA, INC 631,830.12
07/20/2026 122425 ZANJERO WATER CONSULTING 14,000.00
07/28/2026 122426 AUTOMATION PRIDE 2,471.00
07/28/2026 122427 AVI-SPL 1,991.22
07/28/2026 122428 I. E. RESOURCE CONSERVATION DISTRICT 25,680.12
07/28/2026 122429 LASTPASS ... 249.65
07/28/2026 122430 MORONGO BAND OF MISSION INDIANS 5,561.00
07/28/2026 122431 PARS ADMINISTRATION 4,800.00
07/28/2026 122432 PROVOST & PRITCHARD 7,180.00
07/28/2026 122433 PURCOR PEST SOLUTIONS 66.80
07/28/2026 122434 SOUTH MESA WATER COMPANY 39.00
07/28/2026 122435 SOUTHERN CALIFORNIA EDISON 531.38
07/28/2026 122436 STATE WATER CONTRACTORS 66,251.00
07/28/2026 122437 VERIZON BUSINESS 60.04
07/28/2026 122438 WELLS FARGO ELITE CREDIT CARD 18,760.29
07/03/2026 901372 EMPLOYMENT DEVELOPMENT DEPARTMENT 3,547.92
07/03/2026 901373 ELECTRONIC FEDERAL TAX PAYMENT SYSTEM 16,214.29
07/03/2026 901374 CALPERS RETIREMENT 11,585.99
07/03/2026 901375 CAL PERS RETIREMENT - SIP-457 3,564.00
07/03/2026 901376 PAYCHEX 231.75
07/03/2026 901377 MICHAEL R. VALDIVIA - RMBRSMNT 840.00
07/03/2026 901378 ROBERT G. YBARRA - RMBRSMNT 840.00
07/03/2026 901379 JAMES N. TICKEMYER - RMBRSMNT 1,156.49
07/03/2026 901380 CALPERS HEALTH 16,866.15
07/06/2026 901381 DEPARTMENT OF WATER RESOURCES 1,409,016.00
07/17/2026 901382 EMPLOYMENT DEVELOPMENT DEPARTMENT 6,783.19
07/17/2026 901383 ELECTRONIC FEDERAL TAX PAYMENT SYSTEM 26,908.62
07/17/2026 901384 CALPERS RETIREMENT 12,236.49
07/17/2026 901385 CAL PERS RETIREMENT - SIP-457 3,564.00
07/17/2026 901386 PAYCHEX 286.55
07/17/2026 901387 LANCE E. ECKHART - RMBRSMNT 10,000.00
07/17/2026 901388 MARICELA V. CABRAL - RMBRSMNT 1,078.07
07/20/2026 901389 CALPERS HEALTH 16,866.15
07/30/2026 901390 DEPARTMENT OF WATER RESOURCES 2,677,150.00

TOTAL ACCOUNTS PAYABLE CHECKS 5,408,650.86

Date Number Name Amount
07/02/2026 803212 BLAIR M. BALL 950.17
07/02/2026 803213 MARICELA V. CABRAL 4,688.98
07/02/2026 803214 EMMETT G. CAMPBELL 5,533.63

ACCOUNTS PAYABLE (CON'T)

PAYROLL
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San Gorgonio Pass Water Agency

  Check History Report
 July 1 through July 31, 2026

07/02/2026 803215 LANCE E. ECKHART 8,083.05
07/02/2026 803216 MATTHEW E. HOWARD 4,831.22
07/02/2026 803217 JOSE L. ROMERO 3,339.53
07/02/2026 803218 LAWRENCE R. SMITH 3,020.93
07/02/2026 803219 JAMES N. TICKEMYER 2,408.56
07/02/2026 803220 SCOTT W. TIRRELL 345.34
07/02/2026 803221 JENNIFER L. USTATION 5,922.70
07/02/2026 803222 MICHAEL R. VALDIVIA 3,020.94
07/02/2026 803223 SARAH C. WARGO 2,953.50
07/16/2026 803224 MARICELA V. CABRAL 4,866.96
07/16/2026 803225 EMMETT G. CAMPBELL 5,660.14
07/16/2026 803226 LANCE E. ECKHART 27,603.53
07/16/2026 803227 MATTHEW E. HOWARD 4,968.22
07/16/2026 803228 JOSE L. ROMERO 3,436.94
07/16/2026 803229 SCOTT W. TIRRELL 811.39
07/16/2026 803230 JENNIFER L. USTATION 6,093.38
07/16/2026 803231 ROBERT G. YBARRA 3,020.94

TOTAL PAYROLL 101,560.05

TOTAL DISBURSEMENTS FOR JULY 2026 5,510,210.91

NOTES
*Reimbursements to Staff and Directors may include medical, wellness, travel or office expenditures.
Check and expenditure series numbers:

121xxx Accounts payable checks
802xxx Payroll direct deposits to employees
900xxx Electronic Funds Transfers
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Vendor - Name and Address Expenditure Type

Public Policy Institute of California Membership dues

Old address:  500 Washington St.  Suite 600,  San Francisco, CA  94111

New Address:  475 Sansome St.  #1150  San Francisco, CA  94111

AVI-SPL, LLC

Old Address:  P.O. Box 844612,  Boston, MA  02284 A-V Equipment

New Addresss:  6301 Benjamin Road  Suite 101,  Tampa, FL  33634

Fish Window Cleaning

Old Address:  613 W. County Line Road,  Calimesa, CA  92320 Office Expense

New Address:  P.O. Box GE,  Beaumont, CA  92223

SAN GORGONIO PASS WATER AGENCY
New Vendors List

July/August 2026

1717



1818



DATE RECEIVED FROM DESCRIPTION AMOUNT

DEPOSIT TO CHECKING ACCOUNT
7/6/26 BHMWD GAP FUNDING REIMBURSEMENT 500,000.00
7/6/26 DWR BOND COVER REFUND 1,576.00
7/6/26 RIVERSIDE COUNTY CTY LN RD ARPA GRNT RMBRSMNT 767,085.71

7/27/26 BCVWD WATER SALES JUN26 577,752.00
7/29/26 BCVWD WATER TRANSFER JUN26 798,000.00
7/29/26 RIVERSIDE COUNTY PROPERTY TAXES FY25-26 PY UNS 109,744.27

TOTAL FOR JULY 2026 2,754,157.98

SAN GORGONIO PASS WATER AGENCY
DEPOSIT RECAP

FOR THE MONTH OF JULY 2026
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Replenish Pre-Stored Replenish Pre-Stored Direct Pre-Stored*
1,500 500 11,200 5,300 200 0

SGPWA SGPWA SGPWA Banning BCVWD YVWD
Transfers-In Transfers-Out Balance Transfers-In Transfers-In Transfers-In

Bal. Prior Year Bal. Prior Year 2,519
Jan 553 774 1,327 553 3,072
Feb 595 1,286 8 1,889 595 3,667
Mar 872 1,283 51 2,206 872 4,539
Apr 279 864 23 1,166 279 4,818
May 253 1,372 1,625 253 5,071
Jun 976 1,448 2,424 976 4,000 2,047 2,000 2,000
Jul 732 1,013 1,745 732 2,779
Aug 0
Sep 0
Oct 0
Nov 0
Dec 0

TOTALS 4,260 0 8,040 81 12,381 4,260 4,000 2,000 2,000 0

Deliveries Transfers-in Total Deliveries Transfers-in Total Deliveries Transfers-in Total
Jan 0 774 774 0 774
Feb 0 1,286 1,286 8 8 1,294
Mar 0 1,283 1,283 51 51 1,334
Apr 0 864 864 23 23 887
May 0 1,372 1,372 0 1,372
Jun 2,000 2,000 1,448 2,000 3,448 0 5,448
Jul 0 1,013 1,013 0 1,013
Aug 0 0 0 0
Sep 0 0 0 0
Oct 0 0 0 0
Nov 0 0 0 0
Dec 0 0 0 0

TOTALS 0 2,000 2,000 8,040 2,000 10,040 81 0 81 12,121
*Pre-stored water for YVWD will be delivered thru the Brookside East facility.

SAN GORGONIO PASS WATER AGENCY

Local Water Purchases and Deliveries ORDERS (AF)

Calendar Year 2026 City of Banning BCVWD YVWD

DRAFT - Subject to Change
August 19, 2026

Delivery Point Pre-Stored Water

Month
Brookside 

East
LSGC

Noble 
Connect.

SBVMWD Total

Billing Detail

Month
City of Banning BCVWD YVWD

Totals

2020



San Gorgonio Pass Water Agency 
Budget Highlights 
 
 July 2026 
 
General Fund (Green Bucket) 
Income 
All income (other than interest) this month was attributable to the previous fiscal year. Deposits 
were recorded in the monthly deposit report, but all were receivables for FY 2025-26. Interest is 
above the budget expectation for one month.  
 
Expenses 
A few items are showing red numbers this month: 
 
Payroll Services incurred higher expenses because the administration fee for the Public Agency 
Retirement Service (PARS), the additional retirement plan, was paid annually rather than monthly.  
 
Additionally, Retirement and Health Insurance incur higher expenses in the first month of the 
fiscal year than in the rest of the year.  
 
Finally, LAFCO Cost Share exceeds the projected budget by 17.5% or roughly $2k.  
 
Consigned – SWP Support Fund (Orange Bucket) 
Income 
As mentioned in the General Fund, interest exceeded expectations this month.  
 
Debt Service Fund (Red Bucket) 
Income 
Interest was the only income received this month for the Debt Service Fund. Tax revenue for FY 
2026-27 will not be received until October or November.  
 
Expenses 
State Water Contractor Dues have been paid in full and are above expectations at 20.5% or roughly 
$11k.  
 
Funding Programs 
Gap Funding  
The Banning Heights Mutual Water District paid $500,000 to its balance.  
 
Heli-Hydrant Funding 
A payment of $60,000 was made to South Mesa Water Company for heli-hydrant funding.  
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1 of 7

1 2 3 4 5

GENERAL FUND

 INCOME % of Budget Year: 8.3%

Over budget

Under budget

1 WATER SALES 7,500,000 7,500,000 0.00 0.0%
2 OTHER WATER SALES 0 0 0.00
3 TAX REVENUE 13,738,842 13,738,842 0.00 0.0%
4 INTEREST 1,500,000 1,500,000 149,429.70 10.0%
5 GOV'T CONTRIBUTIONS 245,000 245,000 0.00 0.0%
6 GRANT REVENUE 1,000,000 1,000,000 0.00 0.0%
7 OTHER MISCELLANEOUS INCOME 45,000 45,000 0.00 0.0%

8 TOTAL GENERAL FUND INCOME 24,028,842 0 24,028,842 149,429.70 0.6%
Under budget

EXPENSES Over budget

COMMODITY PURCHASE
12 PURCHASED WATER FOR DELIVERY 2,900,000 2,900,000 0.00 0.0%
13 PURCHASED WATER FOR BANKING (FUTURE SALE) 0 0 0.00 #DIV/0!

14 TOTAL COMMODITY PURCHASE 2,900,000 0 2,900,000 0.00 0.0%

SALARIES AND EMPLOYEE BENEFITS
17 SALARIES 921,645 921,645 49,802.86 5.4%
18 PAYROLL TAXES 91,111 91,111 2,524.07 2.8%
19 PAYROLL SERVICES 15,000 15,000 5,086.55 33.9%
20 RETIREMENT 300,165 300,165 6,713.42 2.2%
21 OTHER POST-EMPLOYMENT BENEFITS (OPEB) 200,000 200,000 20,187.15 10.1%
22 HEALTH INSURANCE 83,677 83,677 9,214.78 11.0%
23 ACWA BENEFITS 15,750 15,750 775.33 4.9%
24 DISABILITY INSURANCE 9,000 9,000 0.00 0.0%
25 WORKERS COMPENSATION INSURANCE 7,000 7,000 0.00 0.0%
26 SGPWA STAFF MEDICAL REIMBURSEMENT 25,775 25,775 830.02 3.2%
27 EMPLOYEE EDUCATION 7,000 7,000 0.00 0.0%

28 TOTAL SALARIES AND EMPLOYEE BENEFITS 1,676,123 0 1,676,123 95,134.18 5.7%

SAN GORGONIO PASS WATER AGENCY
APPROVED BUDGET FOR FISCAL YEAR JULY 1, 2026 - JUNE 30, 2027

FOR THE ONE MONTH ENDING ON JULY 31, 2026

ACTUAL YTD
Over/Under 

Budget
ADOPTED BUDGET

REVISIONS TO 
BUDGET

TOTAL REVISED 
BUDGET
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GENERAL FUND

EXPENSES % of Budget Year: 8.3%

ADMINISTRATIVE AND PROFESSIONAL SERVICES Under budget

DIRECTOR EXPENDITURES Over budget

33 DIRECTORS FEES 285,000 285,000 0.00 0.0%
34 DIRECTORS TRAVEL AND EDUCATION 80,000 80,000 53.97 0.1%
35 DIRECTORS MEDICAL 77,770 77,770 0.00 0.0%

OFFICE EXPENDITURES
37 OFFICE EXPENSE 51,880 51,880 49.95 0.1%
38 POSTAGE 1,000 1,000 0.00 0.0%
39 TELEPHONE 15,465 15,465 349.45 2.3%
40 UTILITIES 7,000 7,000 59.00 0.8%

SERVICE EXPENDITURES
42 COMPUTER, WEBSITE AND PHONE SUPPORT 100,000 100,000 4,847.23 4.8%
43 GENERAL MANAGER AND STAFF TRAVEL 50,000 50,000 0.00 0.0%
44 SUCCESSION PLANNING 65,000 65,000 0.00 0.0%
45 INSURANCE AND BONDS 87,740 87,740 0.00 0.0%
46 ACCOUNTING AND AUDITING 24,500 24,500 0.00 0.0%
47 LEGAL SERVICES 350,000 350,000 0.00 0.0%
48 DUES AND ASSESSMENTS 130,000 130,000 5,380.00 4.1%
49 SOFTWARE 75,000 75,000
50 OTHER PROFESSIONAL SERVICES 26,532 26,532 0.00 0.0%
51 BANK CHARGES 1,000 1,000 0.00 0.0%
52 MISCELLANEOUS EXPENSES 1,000 1,000 0.00 0.0%

MAINTENANCE AND EQUIPMENT EXPENDITURES
53 TOOLS PURCHASE AND MAINTENANCE 8,000 8,000 311.37 3.9%
54 MAINTENANCE AND REPAIRS - VEHICLE 45,000 45,000 135.85 0.3%
55 MAINTENANCE AND REPAIRS - BUILDING 50,000 50,000 3,668.58 7.3%
56 MAINTENANCE AND REPAIRS - FIELD 70,000 70,000 637.92 0.9%

COUNTY EXPENDITURES
58 LAFCO COST SHARE 11,000 11,000 12,922.80 117.5%
59 ELECTION EXPENSE 150,000 150,000 0.00
60 TAX COLLECTION CHARGES 70,000 70,000 0.00 0.0%

61 TOTAL ADMINISTRATIVE AND PROFESSIONAL SERVICES 1,832,887 0 1,832,887 28,416.12 1.6%
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GENERAL FUND

EXPENSES % of Budget Year: 8.3%

CONSULTING AND ENGINEERING SERVICES Under budget

PLANS & CONSTRUCTION Over budget

65 INFRASTRUCTURE PLAN - Phase 2 0 0 0.00 #DIV/0!
66 BACKBONE INFRASTRUCTURE STUDY AND DESIGN 1,000,000 1,000,000 0.00 0.0%
67 BUNKER HILL BANKING AND RECOVERY PROGRAM 10,000 10,000 0.00 0.0%
68 COUNTY LINE RECHARGE 100,000 100,000 0.00 0.0%

BEAUMONT BASIN RECHARGE 750,000 750,000
69 SMALL SYSTEM ASSISTANCE PROGRAM 200,000 200,000 0.00 0.0%
70 SIGNAGE AND FRONTAGE BROOKSIDE EAST 150,000 150,000 0.00 0.0%
71 MONITORING WELL DRILLING 0 0 0.00 #DIV/0!
72 HELI-HYDRANT 100,000 100,000 0.00 0.0%

OTHER PROJECTS
74 WATER BANKING INVESTIGATIONS 2,000,000 2,000,000 0.00 0.0%
75 SAN GORGONIO GSA 500,000 500,000 1,115.00 0.2%
76 YUCAIPA GSA VERBENIA GSA 30,000 30,000 0.00 0.0%
77 FLUME MONITORING AND SUPPORT 30,000 30,000 0.00 0.0%

STUDIES AND REPORTS
79 FINANCIAL MODELING + NEXUS RATE STUDY 55,000 55,000 0.00 0.0%
80 USGS STUDIES AND MONITORING 430,000 430,000 0.00 0.0%
81 LOCAL SUPPLIES 50,000 50,000 0.00 0.0%
82 LOCAL RECHARGE FEASIBILITY STUDIES 100,000 100,000 0.00 0.0%
83 UWMP SUPPORT AND ANNUAL REPORT COMPLETION 100,000 100,000 0.00 0.0%

ASSET MANAGEMENT 100,000 100,000
GENERAL ENGINEERING SERVICES

85 ON-CALL ENGINEERING SERVICES 0 0 0.00 #DIV/0!
86 GRANT SUPPORT SERVICES 100,000 100,000 5,250.00 5.3%
87 STATE + FEDERAL ADVOCACY 500,000 500,000 0.00 0.0%
88 SAWPA REGIONAL PROJECTS 20,000 20,000 0.00 0.0%
89 GENERAL ENGINEERING and ENVIRONMENTAL 350,000 350,000 0.00 0.0%

90 TOTAL CONSULTING AND ENGINEERING SERVICES 6,675,000 0 6,675,000 6,365.00 0.1%
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GENERAL FUND

EXPENSES % of Budget Year: 8.3%

Under budget

CONSERVATION AND EDUCATION Over budget

98 SCHOOL EDUCATION PROGRAMS 70,000 70,000 0.00 0.0%

99 PUBLIC INFORMATION AND EDUCATION 260,000 260,000 5,561.00 2.1%
100 SPONSORSHIPS 20,000 20,000 0.00 0.0%

101 TRANSFER TO PASS WATER AGENCY FOUNDATION 35,000 35,000 0.00 0.0%
102 65th ANNIVERSARY CELEBRATION 50,000 50,000 0.00 0.0%
103 TOTAL CONSERVATION AND EDUCATION 435,000 0 435,000 5,561.00 1.3%

MAJOR AND CAPITAL EXPENDITURES
BUILDING AND EQUIPMENT

107 BUILDING 50,000 50,000 0.00 0.0%

109 FURNITURE AND OFFICE EQUIPMENT 25,000 25,000 0.00 0.0%
110 OTHER EQUIPMENT 20,000 20,000 0.00 0.0%
111 VEHICLES 86,491 86,491 0.00 0.0%

OTHER ITEMS
113 SITES RESERVOIR 900,000 900,000 0.00 0.0%
114 NEW PROPERTY 50,000 50,000 0.00 0.0%
115 COUNTY LINE RECHARGE - CONSTRUCTION 900,000 900,000 0.00 0.0%

WELL DRILLING 750,000 750,000
HELI-HYDRANT  CONSTRUCTION 375,000 375,000
FACILITY UPGRADES 500,000 500,000

117 TOTAL MAJOR AND CAPITAL EXPENDITURES 3,656,491 0 3,656,491 0.00 0.0%

119 TRANSFERS TO OTHER FUNDS

121 TOTAL GENERAL FUND EXPENSES 17,175,501 0 17,175,501 135,476.30 0.8%

123 GENERAL FUND NET INCOME YTD 6,853,341 0 6,853,341 13,953.40
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CONSIGNED - SWP SUPPORT FUND
% of Budget Year: 8.3%

INCOME Over budget

Under budget

INCOME
130 UNITARY TAX REVENUE ALLOCATED 10,015,475 10,015,475 0.00 0.0%
131 INTEREST 900,000 900,000 113,566.58 12.6%
132 OTHER INCOME 0 0
133 TOTAL SWP SUPPORT FUND INCOME 10,915,475 0 10,915,475 113,566.58 1.0%

EXPENSES Under budget

Over budget

EXPENDITURES
139 TAX COLLECTION CHARGES 25,039 25,039 0.00 0.0%
140 OTHER EXPENSES 0 0
141 TOTAL SWP SUPPORT FUND EXPENSES 25,039 0 25,039 0.00 0.0%

143 TRANSFERS TO OTHER FUNDS

145 CONSIGNED - SWP SUPPORT FUND NET INCOME YTD 10,890,436 0 10,890,436 113,566.58

2626



6 of 7

DEBT SERVICE FUND
% of Budget Year: 8.3%

INCOME Over budget

Under budget

153 TAX REVENUE 34,270,507 34,270,507 0.00 0.0%
154 INTEREST 2,800,000 2,800,000 334,722.54 12.0%
155 CONTRIBUTIONS - GOVERNMENT 0 0
156 DWR CREDITS - BOND COVER, OTHER 3,715,000 3,715,000 0.00 0.0%
157 TOTAL DEBT SERVICE FUND INCOME 40,785,507 0 40,785,507 334,722.54 0.8%

Under budget

EXPENSES Over budget

161 SWP PURCHASED WATER 6,300,000 6,300,000 0.00 0.0%
162 SALARIES 621,245 621,245 41,194.36 6.6%
163 PAYROLL TAXES 45,000 45,000 1,624.88 3.6%
164 BENEFITS 400,000 400,000 9,806.49 2.5%
165 TRAVEL EXPENSE STAFF 5,000 5,000
166 SWP UTILITIES 12,000 12,000 681.59 5.7%
167 STATE WATER CONTRACT AUDIT 8,000 8,000 0.00 0.0%
168 STATE WATER CONTRACTOR DUES 55,000 55,000 66,251.00 120.5%
169 STATE WATER LEGAL SERVICES 1,000 1,000 0.00 0.0%
170 DELTA CONVEYANCE FINANCING AUTHORITY 0 0 0.00 #DIV/0!
171 WATER TREATMENT EXPENSE 122,471 122,471 0.00 0.0%
172 EBX CONTRACT OPERATIONS 400,000 400,000 0.00 0.0%
173 SWP ENGINEERING AND MAINTENANCE 200,000 200,000 0.00 0.0%
174 WATER TRANSFERS 4,200,000 4,200,000 0.00 0.0%
175 STATE WATER CONTRACT PAYMENTS 35,649,018 35,649,018 1,864,782.00 5.2%
176 TAX COLLECTION CHARGES 170,000 170,000 0.00 0.0%
177 TOTAL DEBT SERVICE FUND EXPENSES 48,188,734 0 48,188,734 1,984,340.32 4.1%

179 TRANSFERS FROM RESERVES 0.00 0.00

181 DEBT SERVICE NET INCOME YTD -7,403,227 0 -7,403,227 -1,649,617.78
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FUNDING PROGRAMS
GAP FUNDING PROGRAM % of Budget Year: 8.3%

INCOME Over budget

Under budget

185 CABAZON WATER DISTRICT 0 0 0.00
186 SOUTH MESA WATER COMPANY 0 0 0.00 #DIV/0!
187 HIGH VALLEYS WATER DISTRICT 0 0 0.00 #DIV/0!
188 BANNING HEIGHTS MUTUAL WATER CO. 0 0 500,000.00
191 TOTAL INCOME 0 0 0 500,000.00 #DIV/0!

EXPENSES Under budget

Over budget

194 CABAZON WATER DISTRICT 0 0 0.00
195 SOUTH MESA WATER COMPANY 4,500,000 4,500,000 0.00 0.0%
196 HIGH VALLEYS WATER DISTRICT 0 0 0.00 #DIV/0!
197 BANNING HEIGHTS MUTUAL WATER CO. 0 0 0.00 #DIV/0!
198 TOTAL EXPENSE 4,500,000 0 4,500,000 0.00 0.0%

202 GAP FUNDING PROGRAM NET BALANCE YTD -4,500,000 0 -4,500,000 500,000.00

HELI-HYDRNAT FUNDING PROGRAM
INCOME

208 CABAZON WATER DISTRICT 0 0.00
210 SOUTH MESA WATER COMPANY 0 0.00
212 HIGH VALLEYS WATER DISTRICT 0 0.00
214 BANNING HEIGHTS MUTUAL WATER CO. 0 0.00
216 TOTAL INCOME 0 0 0 0.00

EXPENSES
222 SOUTH MESA WATER COMPANY 300,000 300,000 60,000.00
224 HIGH VALLEYS WATER DISTRICT 0 0.00
226 BANNING HEIGHTS MUTUAL WATER CO. 0 0.00
228 TOTAL EXPENSE 300,000 0 300,000 60,000.00

232 HELI-HYDRANT FUNDING PROGRAM NET BALANCE YTD -300,000 0 -300,000 -60,000.00
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Acronym Name Function and Information
Affinity organization that provides conferences, training, lobbying and insurance services

for water agencies in California

ACWA JPIA ACWA Joint Powers Insurance Agency Designation for payments made for property, liability and workers compensation insurance

ACWABE ACWA Benefits Designation for dental, vision and life insurance

ALWEAS Albert Webb Associates Provides engineering consulting services

ARPA American Rescue Plan Act Grants from the Federal Government, channeled to counties, to fund specific projects.

AVEK Antelope Valley-East Kern Water Agency State Water Contractor

BBK Best Best & Krieger Provides legal counsel

BCVWD Beaumont-Cherry Valley Water District Provides retail water service in Beaumont

BHMWC Banning Heights Mutual Water Company Mutual water company within Agency boundaries

CalPERS California Public Employees Retirement System Provides retirement and health insurance services for public agencies in California

CAMP California Asset Management Plan Financial entity that advises and manages investments for public agencies in California

COBRA Consolidated Omnibus Budget Reconciliation Act Designation for continued health coverage

CONTEM Control Temp, Inc. Provides building maintenance for heating and air conditioning

CWD Cabazon Water District Retail water agency within Agency boundaries

CY Calendar Year 12-month reporting period that coincides with the calendar year

DUCCLE Ducking Clean Provides building maintenance for outside cleaning - gutters and solar panels

DWR Department of Water Resources Branch of the California government that is responsible for managing the SWP

EBE East Branch Enlargement Construction projects along the East Branch of the SWP to increase capacity

EBX East Branch Extension Infrastructure from East Branch of SWP to SGPWA service area

EDD Employee Development Department State of California department for collection of employment taxes

EFTPS Electronic Federal Tax Payment System Federal system for collection of employment taxes

ERSC Engineering Services of Southern California Provides engineering consulting services

ESRI ESRI Provides mapping services

FSA Flexible Spending Account Pre-tax deduction for health and dependent-care expenses

FY Fiscal Year 12-month accounting cycle used for financial reporting

GSA Groundwater Sustainability Act or Groundwater Sustainability Agency; required under SGMA to manage groundwater

GSP Groundwater Sustainability Plan Plan required under SGMA to manage groundwater assets

HCN HCN Bank Local regional bank; formerly the Bank of Hemet

HdL Coren & Cone Provide tax revenue consulting services

San Gorgonio Pass Water Agency
List of Some Acronyms and Vendors and Their Functions

ACWA Association of California Water Agencies
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Acronym Name Function and Information

San Gorgonio Pass Water Agency
List of Some Acronyms and Vendors and Their Functions

HOX Homeowners Exemption Exemption for homeowners; also a tax revenue income received by the Agency

HVWD High Valleys Water District Mutual water company within Agency boundaries

IERCD Inland Empire Resources Conservation District Special District that provides conservation education

LAFCO Local Agency Formation Commission Branch of Riverside County government; reviews district and agency formation

Financial organization sponsored by the state California for public agencies to investment

surplus money on a short-term basis

LAMMA Local Agency Money Market Account Investment account provided by HCN for local agencies

LEC Land Engineering Consultants Consulting firm based in Calimesa that provides engineering services to the Agency.

MAPILA Matthew Pistilli Landscape Services Provides landscape and gardening services

NAPCFC Napa County Flood Control and Water Conservation DistrictA state water contractor, particpated in water transfer to SGPWA

OAP Off-Aqueduct Power DWR invoice for specific facilities that are not directly part of the SWP aqueduct

OPEB Other Post-Employment Benefits

PARS Public Agency Retirement Services Provider of defined contribution plans, of which the Agency participates

PPIC Public Policy Institute of California Think tank on issues in California

PROPRI Provost & Pritchard Provides engineering and other consulting services

RC Riverside County

RDV Redevelopment

RPTTF Redevelopment Property Tax Trust Fund Proceeds of redevelopment properties that are sold and distributed to County entities.

SAWPA Santa Ana Watershed Project Authority Coordinates activities to protect the Santa Ana watershed

SBE State Board of Equalization AKA Unitary taxes

SBVMWD San Bernardino Valley Municipal Water District State Water Contractor in San Bernardino County and a partner with EBX

SCADA Supervisory Control and Data Acquisition Electronic monitoring and control system used by DWR and other water purveyors

SCWC Southern California Water Coalition

SGMA Sustainable Groundwater Management Act A legislative package that requires local agencies to form GSAs and develop GSPs.

SMIF Surplus Money Investment Fund State of California depository for government funds that are not currently needed

SMWC South Mesa Water Company Retail water agency within Agency boundaries

SRJP Sites Reservoir Joint Powers Authority Joint powers authority formed to construct and manage Sites Reservoir

STAINS Standard Insurance Company Disability insurance provider

Professional organization representing districts and agencies that have a water supply

contract with the state of California
SWC State Water Contractors

Local Agency Investment FundLAIF
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Acronym Name Function and Information

San Gorgonio Pass Water Agency
List of Some Acronyms and Vendors and Their Functions

System of reservoirs, aqueducts, and pump stations that distributes water throughout

the state of California; governed by agreements called water supply contracts

TSAB Tehachapi Second After-Bay A DWR facility that SGPWA participates in

UNIVAR Univar Solutions, Inc. Provides EarthTec copper sulfte solution for water treatment

USGS U.S. Geological Survey Federal agency that provides groundwater data and modeling

UWMP Urban Water Management Plan

WEF Water Education Foundation

Weka, Inc. Construction firm Bid approved to construct County Line Recharge facility

WSRB Water System Revenue Bonds Bonds sold by the state of California to pay for SWP construction

YTD Year to Date

YVWD Yucaipa Valley Water District Retail water district with part of its service area within Agency boundaries

Version 260408

SWP State Water Project
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VENDOR INVOICE NBR COMMENT AMOUNT

BEST, BEST & KRIEGER 260731 LEGAL SERVICES JULY 2026 42,094.69

TOTAL PENDING INVOICES FOR APPROVAL JULY 2026 42,094.69

SAN GORGONIO PASS WATER AGENCY

LEGAL INVOICES
ACCOUNTS PAYABLE INVOICE LISTING
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Report Date:

(Owed to Agency)

0.00

Approximate Project Cost: 1,700,000.00 Approximate Gap Funding Available: 1,300,000.00

Payments Made to CWD: 1,576,885.54 Payments Received from CWD: 1,576,885.54

1,407,379.11

Approximate Project Cost: 10,300,000.00 Approximate Gap Funding Available: 5,592,620.89

Payments Made to SMWC: 6,325,017.13 Payments Received from SMWC: 4,917,638.02

908,627.50

Approximate Project Cost: 1,000,000.00 Approximate Gap Funding Available: 91,372.50

Payments Made to HVWD: 908,627.50 Payments Received from HVWD: 0.00

887,511.95

Approximate Project Cost: 3,756,000.00 Approximate Gap Funding Available: 612,488.05

Payments Made to BHMWC: 1,487,511.95 Payments Received from BHMWC: 600,000.00

(12/19/25) 1/14/26 300,974.25 10/29/25 100,000.00

2/16/26 2/18/26 288,140.70

Gap Funding Maximum: 1,500,000

Gap Funding Maximum: 1,300,000

Gap Funding Maximum: 1,000,000

Banning Heights Mutual Water Co.   (BHMWC owes us) - Current Balance:

High Valleys Water District   (HVWD owes us) - Current Balance:

South Mesa Water Company   (SMWC owes us) - Current Balance:
7,000,000Gap Funding Maximum:

San Gorgonio Pass Water Agency
Gap Funding Program

Cabazon Water District   (CWD owes us) - Current Balance:

Summary Report
July 31, 2026

3,203,518.56OVERALL Current Balance:
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Report Date:

(Owed to Agency)

0.00

Heli-Hydrant Funding Available: 600,000.00

Payments Made to CWD: 600,000.00 Payments Received: 600,000.00

60,000.00

Heli-Hydrant Funding Available: 240,000.00

Payments Made to SMWC: 60,000.00 Payments Received: 0.00

7/20/26 60,000.00

0.00

Heli-Hydrant Funding Available: 600,000.00

Payments Made to HVWD: 600,000.00 Payments Received: 600,000.00

8/18/25 120,000.00 12/9/25 120,000.00

10/13/25 240,000.00 2/27/26 480,000.00

11/3/25 240,000.00

0.00

Heli-Hydrant Funding Available: 300,000.00

Payments Made to BHMWC: 0.00 Payments Received: 0.00

Heli-Hydrant Maximum: 300,000

Heli-Hydrant Maximum: 600,000

Heli-Hydrant Maximum: 600,000

Banning Heights Mutual Water Co.   (Owed to us) - Current Balance:

High Valleys Water District   (Owed to us) - Current Balance:

South Mesa Water Company   (Owed to us) - Current Balance:
300,000Heli-Hydrant Maximum:

San Gorgonio Pass Water Agency
Heli-Hydrant Funding Program

Cabazon Water District   (Owed to us) - Current Balance:

Summary Report
July 31, 2026

60,000.00OVERALL Current Balance:
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Total Portfolio $174,732,847.41 Portfolio Yield 4.16% Monthly Interest $597,718.82

Investment and Cash 
Holdings Beginning Balance Purchases / Deposits

Sales / 
Withdrawals/Market 

Change
Interest Income Ending Balance Current Avg 

Yield

Wells Fargo $1,600,000.00 $2,754,157.98 ($2,754,157.98) $1,600,000.00 N/A
Wells Fargo Sweep $7,572,198.61 $2,754,157.98 ($5,397,773.07) $23,131.06 $4,951,714.58 3.76%
LAIF $45,918,132.95 $317,494.73 $46,235,627.68 3.84%
CAMP Investment Portfolio $101,226,317.71 $1,941,404.63 ($2,383,546.04) $508,457.48 $101,292,633.78 4.47%
CAMP Liquidity $20,586,741.09 $0.00 $66,130.28 $20,652,871.37 3.78%
Other Investments $0.00
Total Portfolio $176,903,390.36 $7,767,215.32 ($10,535,477.09) $597,718.82 $174,732,847.41 4.16%

CFO: ______________________________ Date: __________________

SAN GORGONIO PASS WATER AGENCY
Monthly Treasurer's Investment Report

For the Month Ended: July 31, 2026

Treasurer's Certification
Pursuant to California Government Code Section 53607, this report summarizes investment transactions made during the month under the authority 
delegated to the Treasurer by the Board of Directors.

I certify that the investment transactions reported above were made in accordance with the Agency's adopted Investment Policy and applicable 
provisions of the California Government Code.

8/19/26
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Finance and 
Budget 
Committee 
Meeting 
August 27, 2026
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Check History 
Report

Accounts Payable Checks            
$5,408,650.86

Total Payroll                                         
$101,560.05

Total Disbursements for July      
$5,510,210.91

New Vendors –

Public Policy Institute of 
California (address change)

AVI-SPL, LLC (address change)

Fish Window Cleaning 
(address change)
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Bank Reconciliation for July 2026

General Ledger Beg Balance                       $9,172,198.61

Cash Receipts                                                     $2,754,157.98

Sweep Interest Income                                    $     23,131.06

Cash Disbursements                                       ($ 5,510,210.91)

Transfer to LAIF /CAMP                                               ($0.00)

Balance per General Ledger                        $  6,439,276.74

*Detail of Cash Receipts and Water Delivery Report in Packet
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Budget Report for July 2026 General Fund – Green 
Bucket

 -  2,000,000  4,000,000  6,000,000  8,000,000  10,000,000  12,000,000  14,000,000  16,000,000

WATER SALES

TAX REVENUE

INTEREST

GOV'T CONTRIBUTIONS

GRANT REVENUE

OTHER MISCELLANEOUS INCOME

Revenues

Actual Budget
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Expenses By Category – General Fund (Green 
Bucket)

 -  1,000,000  2,000,000  3,000,000  4,000,000  5,000,000  6,000,000  7,000,000  8,000,000

TOTAL COMMODITY PURCHASE

TOTAL SALARIES AND EMPLOYEE BENEFITS

TOTAL ADMINISTRATIVE AND PROFESSIONAL SERVICES

TOTAL CONSULTING AND ENGINEERING SERVICES

TOTAL CONSERVATION AND EDUCATION

TOTAL MAJOR AND CAPITAL EXPENDITURES

Expenses

Actual Budget
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Overall General 
Fund (Green 

Bucket) Results

Revenues were $149K or .6% of budget. 

Expenditures were $135K or .8% of budget.

• *Minimal activity is attributed to July. Most activity in 
July is continuing to close out items from FY25-26.

• Line items with excess expenses in July:
• Payroll Services
• Retirement and Health Insurance
• LAFCO Cost Share

Net Income $14K
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Consignment Fund (Orange Bucket) 

10,015,475 

-

900,000 

113,567 

 -  2,000,000  4,000,000  6,000,000  8,000,000  10,000,000  12,000,000

Budget

Actuals

Revenues

INTEREST UNITARY TAX REVENUE ALLOCATED
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Overall 
Orange 
Bucket

Revenues are $113.5K or 
1% of budget

No expenses for July

Net Income $113.5K
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Debt Service Fund (Red Bucket)

 -  5,000,000  10,000,000  15,000,000  20,000,000  25,000,000  30,000,000  35,000,000  40,000,000

TAX REVENUE

INTEREST

DWR CREDITS - BOND COVER, OTHER

Revenue

Actuals Budget
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Expenses – Debt Service Fund (Red Bucket)

 -  5,000,000  10,000,000  15,000,000  20,000,000  25,000,000  30,000,000  35,000,000  40,000,000

Purchased Water

Administration

Operations & Maintenance

Water Transfers

SWC Payments

Expenses

Actuals Budget
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Overall Debt Service Fund (Red Bucket)

Revenues are $335K or .8% of budget.

Expenditures are $1.9M or 4.1% of budget.

Net Income is -$1.6M
• Expenditures exceed revenue in this fund which is common for 

this time of year. Property taxes are expected to start offsetting 
costs in October or November. 
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GAP and Heli-
Hydrant Funding 

Update

• Banning Heights Mutual Water District 
paid $500k towards their balance. 

• Heli-Hydrant funding of $60k was paid to 
South Mesa Water.
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Monthly Treasurer’s Investment Report July 31, 2026

TOTAL PORTFOLIO

$174.7M
PORTFOLIO YIELD

4.16%
MONTHLY INTEREST

$597.7K

58%26%

12%

3%

1%

Portfolio Allocation

CAMP Investment LAIF CAMP Liquidity Wells Fargo Sweep Wells Fargo

July Activity & Highlights

Beginning portfolio $176.9M

Purchases / deposits $7.8M

Sales / withdrawals / market change ($10.5M)

CAMP Investment yield 4.47%

LAIF yield 3.84%

CAMP Liquidity yield 3.78%

Portfolio remained highly liquid while earning a 4.16% average yield.

San Gorgonio Pass Water Agency  |  Treasurer’s Investment Report

Wells Fargo Sweep yield 3.76%
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Committee Action

Accept items 5A-5E
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Legal Invoice

• Best, Best & Kreiger – Legal Services for July 2026   $42,094.69
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Committee Action

Approve Items 5F

5151



Discussion Item

Cal-Card Program Update
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San Gorgonio Pass Water Agency 
 
 
DATE:  September 14, 2026   
 
TO:   Board of Directors 
 
FROM:  Lance Eckhart, General Manager  
 
BY:   Matthew Howard, Operations Manager 
 
SUBJECT:  AGREEMENT TO PROVIDE ADDITIONAL GAP FUNDING TO SOUTH 

MESA WATER COMPANY RELATED TO AMENDMENT NO. 1 TO THE 
PROPOSITION 68 DRINKING WATER CONSTRUCTION GRANT 

   
RECOMMENDATION  
 
Authorize the General Manager to enter into a Gap Funding Agreement with South 
Mesa Water Company (SMWC) to provide additional Gap Funding assistance 
associated with Amendment No. 1 to State Water Resources Control Board Grant 
Agreement No. D2202033 for completion of the County Line Pipeline Replacement 
Project, including construction of the new groundwater production well. 

 
PREVIOUS CONSIDERATION 
 

• February 14, 2022:  The Board directed staff to develop a Gap Funding 
Agreement with the Cabazon Water District to assist in utilizing awarded grant 
funding. 

 
• April 11, 2022: The Board approved an agreement with Cabazon Water District 

to provide $1.7 million in Gap Funding assistance to utilize Proposition 68 and 
Proposition 1 grant funds. 

 
• March 4, 2024: The Board approved an agreement to provide $10.2 million in 

Gap Funding assistance to South Mesa Water Company for the County Line 
Pipeline Replacement Project 
 

• April 1, 2024: The Board approved an agreement to provide $984,324 in Gap 
Funding assistance to High Valleys Water District for their Twin Pines Water 
Supply Reliability and Fire Protection Upgrades project.  
 

• February 3, 2025: The Board approved an agreement to provide $3.7 million in 
Gap Funding assistance to Banning Heights Mutual Water Company for the 
Banning Heights Emergency Replacement Water Project. 

 
BACKGROUND 
 
The Agency's Gap Funding Program (Program) was established in 2022 to address 
financial constraints faced by small disadvantaged water systems attempting to 
implement large state-funded infrastructure projects. Although these systems may 
receive significant grant awards, reimbursement-based grant programs often require the 
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recipient to pay contractors and other project costs prior to receiving reimbursement 
from the granting agency. 
 
The Program was initially developed in response to the cash flow challenges 
experienced by the Cabazon Water District (CWD). CWD had been awarded 
approximately $1.7 million in grants through the State Water Resources Control Board 
(State Board) and the Department of Water Resources (DWR), but faced financial 
constraints in simultaneously funding routine operations and advancing the necessary 
funds to implement its grant-funded projects. The Agency worked collaboratively with 
CWD, State Board, and DWR grant administrators to develop a regional Gap Funding 
solution. State Board and DWR representatives acknowledged that regional Gap 
Funding had become increasingly important for small disadvantaged water systems to 
effectively utilize state grant funding. 
 
Based on the success of the initial CWD Gap Funding Agreement, the Agency 
expanded the Program to assist additional small disadvantaged community water 
systems within the Agency's service area. Since the Program's inception, the Board has 
approved Gap Funding Agreements with CWD, South Mesa Water Company (SMWC), 
High Valleys Water District (HVWD), and Banning Heights Mutual Water Company 
(BHMWC). 
 
The Program has received significant regional and statewide recognition for its 
innovative approach to supporting small water systems. The Agency received the Jim 
Byerrum Small Water Systems Champion Award from the California Association of 
Mutual Water Companies (CalMutuals) for its Gap Funding assistance to small water 
systems and was also recognized as a finalist for the 2024 ACWA Excellence in 
Innovation Award. 
 
On March 4, 2024, the Board approved a Gap Funding Agreement with SMWC to assist 
with the implementation of the Company's Proposition 68 Drinking Water Construction 
Grant through the State Board. The original grant, Agreement No. D2202033, provided 
$10,236,913 for the County Line Pipeline Replacement Project. Phase 1 of the project 
generally consists of replacing approximately 50,229 linear feet of aging and undersized 
distribution pipelines and related transmission lines and appurtenances, along with the 
consolidation of the Hillcrest Mobile Estates Water System into SMWC. Phase 2 
consists of drilling and constructing a new groundwater production well within SMWC's 
service area. 
 
Since the implementation of the original SMWC Gap Funding Agreement, the Agency 
has provided $6,325,017.13 in advanced payments to SMWC for eligible grant-funded 
project expenditures. SMWC has repaid the Agency $4,917,638.02 from 
reimbursements received through the State Board grant, resulting in a current 
outstanding balance of $1,407,379.11 associated with the original Gap Funding request. 
The Gap Funding Program has allowed SMWC to continue construction activities and 
meet contractor payment obligations while minimizing the impact of State Board 
reimbursement cycles on SMWC's limited financial resources. 
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ANALYSIS 
 
The State Board subsequently approved Amendment No. 1 to Grant Agreement No. 
D2202033. Amendment No. 1 increased the total Project Funding Amount from 
$10,236,913 to $14,766,906, providing an additional $4,529,993 in grant funding to 
complete Phase 2 of the County Line Pipeline Replacement Project.  
 
Phase 2 consists of drilling and constructing a new groundwater production well within 
SMWC’s service area. The new well will increase SMWC’s groundwater production 
capacity and improve the reliability and resiliency of its water supply. The proposed well 
location has been shifted farther back on the property, away from County Line Road, to 
accommodate the City of Calimesa’s planned roundabout near the existing well 
location. Amendment No. 1 also extends the project schedule to provide sufficient time 
for completion of the additional work. Construction is required to be completed by 
December 31, 2027, with the final reimbursement request due by March 31, 2028. 
 
Similar to Phase 1, SMWC will be required to incur eligible project expenditures and 
submit reimbursement requests to the State Board. Contractor payment requirements 
occur on a much shorter timeframe than State Board reimbursement cycles, creating 
the same cash flow constraints addressed through the original Gap Funding Agreement. 
Based on the additional grant award and anticipated reimbursement cycles, SMWC has 
requested additional Gap Funding assistance from the Agency to support completion of 
the project. Staff has worked with SMWC to evaluate the funding required to bridge 
anticipated reimbursement cycles while limiting the Agency's financial exposure. 
 
Staff recommends establishing a maximum Gap Funding amount of 70% of the 
additional $4,529,993 grant award, or $3,170,995.10, for the additional grant-funded 
work outlined in Amendment No. 1. This percentage is consistent with the approach 
used in establishing the original SMWC Gap Funding Agreement and provides sufficient 
capacity to address potential reimbursement delays while maintaining an appropriate 
limitation on Agency funds. 
 
Under the proposed Gap Funding Agreement, SMWC will submit invoices and 
supporting documentation for eligible grant expenditures to the Agency prior to receiving 
Advanced Funds. Advanced Funds may only be used for project costs eligible for 
reimbursement under the State Board Grant Agreement. 
 
The Gap Funding Agreement also includes protections concerning repayment of 
Agency funds. SMWC is required to repay Advanced Funds following receipt of State 
Board grant reimbursements. SMWC's obligation to repay the Agency is not 
extinguished if the State Board does not reimburse a particular expenditure. If 
necessary, the parties may establish a reasonable repayment schedule, which may 
include interest at a rate permitted by law and subject to the Agency's reasonable 
discretion. Similar repayment protections were incorporated into the Agency's 
subsequent Gap Funding Agreements with HVWD and BHMWC. 
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The $1,407,379.11 outstanding balance from the original SMWC Gap Funding request 
will continue to be tracked separately from any Advanced Funds provided for the 
additional grant award under Amendment No. 1. 
 
FISCAL IMPACT 
 
The proposed Gap Funding assistance for this project was included in the Agency’s 
adopted FY 2026-27 budget. Amendment No. 1 to the State Board Grant provides an 
additional $4,529,993 in grant funding. Staff recommends authorizing up to 
$3,170,995.10 in Gap Funding assistance, representing 70% of the additional grant 
award. The Agency has sufficient reserves to support the proposed Gap Funding, and 
associated staff costs are not expected to be material. 
 
AGENCY’S STRATEGIC PLAN APPLICATION 
 
The Gap Funding Program is consistent with the Agency’s Mission Statement to support 
the region’s quality of life through sustainable water management and with the following 
strategies:  

• Align with the current and future water landscape, supporting the region’s long-
term needs by diversifying the local supply portfolio and advancing water 
sustainability. 

• Sustain long-term financial stability by engaging in prudent planning to guide 
informed decision-making.  

• Maintain, foster, and expand collaboration with local, regional, state, and federal 
partners to develop strategic solutions to water supply challenges and 
opportunities. 

• Serve the public with dedication, determination, transparency, collaboration, and 
a commitment to expanding knowledge. 

 
ACTION 
 
Authorize the General Manager to enter into a Gap Funding Agreement with South 
Mesa Water Company (SMWC) to provide additional Gap Funding assistance 
associated with Amendment No. 1 to State Water Resources Control Board Grant 
Agreement No. D2202033 for completion of the County Line Pipeline Replacement 
Project, including construction of the new groundwater production well. 
 
ATTACHMENTS 
 

• Agreement for Providing Gap Funding to South Mesa Water Company Related to 
Approved Funding for Drinking Water Construction Grant 

• Amendment No. 1 to South Mesa Water Company and State Water Resources 
Control Board Grant Agreement for County Line Pipeline and Replacement 
Project (No. D2202033) 

• July 2026 Gap Funding Program Tracking Sheet 
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AGREEMENT FOR PROVIDING GAP FUNDING TO SOUTH MESA WATER 

COMPANY RELATED TO APPROVED FUNDING FOR DRINKING WATER 

CONSTRUCTION GRANT 

This AGREEMENT FOR PROVIDING GAP FUNDING RELATED TO APPROVED 

DRINKING WATER CONSTRUCTION GRANT (“Agreement”) is made and entered into as of 

September ____, 2026, by and between the SAN GORGONIO PASS WATER AGENCY, a public 

agency formed under the San Gorgonio Pass Water Agency Law set forth in Act 1100 of the Water 

Code Uncodified Acts (“Agency”), and the SOUTH MESA WATER COMPANY, a mutual water 

company duly formed and operating under The General Corporation Law set forth in Corporations 

Code section 100 et seq. (“Company”). Agency and Company are sometimes individually referred 

to herein as a “Party” and collectively as the “Parties”. 

RECITALS 

A. Company and Agency are member agencies of the Yucaipa Sub-basin Groundwater 

Sustainability Agency (“GSA”) – the agency charged with managing groundwater resources in the 

Yucaipa Sub-basin (“Basin”). 

B. Agency and Company participated in the preparation of the Basin Groundwater 

Sustainability Plan ("GSP"), which is administered by the GSA. On January 18, 2024, the 

California Department of Water Resources ("DWR") released its findings and determination that 

the GSP is approved and satisfies the objectives of the Sustainable Groundwater Management Act 

(“SGMA”). 

C. Consistent with the GSP, Company has identified potential regional, multi-benefit 

groundwater recharge facilities in the Calimesa Management Area ("CMA"), which is one of the 

GSP’s defined management areas within the Basin. In connection therewith, Agency has acquired 

a certain 7-acre parcel overlying the CMA upon which Agency will construct a recharge basin 

facility ("Recharge Facility") to enable the delivery of imported water to the Recharge Facility 

for groundwater recharge and replenishment activities.  

D. Company previously secured a California Proposition 68 Drinking Water 

Construction Grant (“Grant”) from the State Water Resources Control Board (“State Board”) in 
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the amount of $10,236,913.00 (referred to in State Board's records as Agreement No. D2202033, 

a copy of which is attached hereto as Exhibit “A”) for the purpose of the County Line Pipeline 

Replacement Project (“Project”). The Project was structured in phases, with Phase 1 generally 

consisting of the replacement of approximately 50,229 linear feet of Company pipelines and 

related transmission lines and appurtenances, together with the consolidation of the Hillcrest 

Mobile Estates Water System with Company, and Phase 2 consisting of the drilling of a new 

Company groundwater production well.   

E. To facilitate implementation of the original Grant and address the timing difference 

between Company’s obligations to pay Project contractors and the State Board’s reimbursement 

process, Agency and Company previously entered into an Agreement for Providing Gap Funding 

related to the approved Drinking Water Construction Grant, effective March 1, 2024 (“Prior Gap 

Funding Agreement”), a copy of which is attached hereto as Exhibit “B”.  Under the Prior Gap 

Funding Agreement, Agency agreed, subject to those applicable terms and conditions, to advance 

funds to Company to cover eligible Project costs while Company awaited reimbursement from the 

State Board.  

F. The State Board subsequently approved Amendment No. 1 to Agreement No. 

D2202033 (“Amendment No. 1”) a copy of which is attached hereto as Exhibit “C”, which 

increased the total Project Funding Amount from $10,236,913.00 to $14,766,906.00, representing 

an additional funding award of $4,529,993.00 for completion of the Project, including Phase 2.  

G. Phase 2 of the Project consists of drilling and constructing a new groundwater 

production well within Company's service area. The new production well is to be located farther 

back on the property than originally contemplated in order to accommodate the City of Calimesa's 

planned construction of a roundabout in the vicinity of the originally contemplated well location. 

The additional funding awarded through Amendment No. 1 is intended to support completion of 

the Project and construction of the Phase 2 groundwater production well.  

H. Company must submit reimbursement request forms to the State Board pursuant to 

the reimbursement procedure set forth in the Grant and said reimbursements are subject to certain 

time periods for review and payment ("Reimbursement Cycle"). Contractors require much 

shorter invoice payment turnaround in order to the undertake the Project. The Reimbursement 
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Cycle may therefore necessitate that Company advance its own funds to pay its contractors while 

awaiting reimbursement. Company is a small water system servicing a severely disadvantaged 

community and seeks to ensure its ability to advance the necessary sums consistent with the Grant. 

I. In light of the additional grant of funding pursuant to Amendment No. 1 and the 

remaining work necessary to complete the Project inclusive of Phase 2, Company has requested 

that Agency provide gap funding to bridge the timing between Company’s payment of eligible 

Project costs and its receipt of reimbursements from the State Board.  Agency is willing to consider 

advancing funds to Company in accordance with the terms and conditions of this Agreement to 

facilitate completion of the Project.  

J. Agency agrees to enter into this Agreement with Company because the Project 

provides a benefit to a severely disadvantaged community by improving the Basin's water supplies 

and helping to meet the objectives of the GSP in which Agency participates. 

NOW THEREFORE, in consideration of the foregoing recitals and the promises and 

covenants contained herein, the Parties agree as follows: 

1. Incorporation of Recitals. The above Recitals are hereby incorporated into the 

Agreement and made a part thereof by this reference.  

2. Purpose. The Purpose of this Agreement is to establish: (i) the manner, terms and 

conditions pursuant to which Agency will advance certain funds to Company and the repayment 

of those funds to Agency; and (ii) the purposes for which Company may use the funds so advanced. 

3. Effective Date. The Effective Date of this Agreement shall be September 14, 

2026. 

4.  Term of Agreement. Unless otherwise extended or earlier terminated, the term of 

this Agreement shall commence on the Effective Date and shall end on the date that is the earlier 

to occur of: (i) the date that Company repays the Advanced Funds (defined below) to Agency in 

full as required under this Agreement; and (ii) September 30, 2028 ("Term"). This Agreement 

may be terminated by either Party upon a 90-days' notice to the other Party, at which time all 
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Advanced Funds received by Company and not yet repaid to Agency shall become due and payable 

to Agency in accordance with Section 8 below. 

5. Maximum Advanced Funds. The maximum amount that may be requested by 

Company and advanced by Agency ("Advanced Funds") for any Reimbursement Cycle during the 

Term of this Agreement shall not exceed the amount of Three Million One Hundred Seventy 

Thousand Nine Hundred Ninety-Five Dollars and Ten Cents ($3,170,995.10). If the maximum 

amount of Advanced Funds is reached, Agency shall have no obligation to advance any further 

funds to Company until the pending Reimbursement Cycle is completed and the Advanced Funds 

is reduced to below the maximum amount. 

6. Payment Procedures to Company. Company will submit to Agency a copy of the 

invoice or invoices, and accompanying backup documentation, that Company has submitted or 

intends to submit to the State Board and for which Company is requesting Advanced Funds from 

Agency ("Invoices"). Subject to availability of funds as determined in Agency's reasonable 

discretion and the limitations set forth in Section 5 above, and provided Company is not otherwise 

in breach of any term of this Agreement, Agency will issue payment to Company in the amounts 

so requested within seven (7) days of receiving the Invoices. 

7. Use of Advanced Funds. Company shall use the Advanced Funds solely to pay 

Projects costs that are eligible for reimbursement under the terms of the Grant agreement 

referenced in the Recitals, and for no other purpose. 

8. Repayment of Advanced Funds to Agency. The Parties agree as follows: 

a. Company shall repay to Agency the Advanced Funds, in increments, based 

on whichever of the following occurs first: (i) within 15 days of Company's receipt of Grant 

amounts from a Reimbursement Cycle; or (ii) as other general funds become available as 

determined within Company's reasonable discretion. Said repayment obligation shall continue 

until the Advanced Funds are repaid to Agency in full; provided, however, that Advanced Funds 

not spent by Company at the time the Project is complete shall become immediately due and 

payable to Agency. 
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b. Company's obligation to repay the Advanced Funds in full to Agency is not 

limited or extinguished by reason of the failure of State Board to distribute the Grant to Company. 

If necessary, the Parties shall negotiate in good faith a reasonable repayment schedule pursuant to 

which Company will repay to Agency the Advanced Funds for which Company expected but did 

not receive Grant disbursements from State Board. Said repayment schedule may include, in 

Agency's reasonable discretion, an interest rate at a rate as permitted by law. 

c. Repayment Schedule 

The Parties shall meet and confer in good faith to establish a mutually acceptable 

schedule for repayment of the reimbursable amounts due under this Agreement. Unless the Parties 

otherwise agree in a written instrument signed by both Parties, all such amounts shall be repaid in 

full no later than the fifth anniversary of the Effective Date. Any agreed extension of that deadline 

shall specify the revised repayment schedule and final repayment date.  

c. Company's obligation to repay the Advanced Funds to Agency under this 

Agreement shall survive the expiration or earlier termination of this Agreement. 

9. Indemnification. Company shall indemnify and hold and save Agency, its officers, 

agents and employees free and harmless from any and all liabilities for any liens, claims and 

damages that may arise out of or in any way related to this Agreement and the Projects, including 

without limitation any liens, claims and damages (including attorneys' fees) arising from or in any 

way related to planning, design, construction, maintenance and operation of the Projects and any 

breach of this Agreement. The indemnification obligation under this Section 9 shall survive the 

expiration or earlier termination of this Agreement. 

10. No Partnership, Joint Venture or Agency Relation. Nothing in this Agreement 

shall be construed to render Agency in any way, or for any purpose, to be a partner, or engaged in 

a joint venture, with Company, nor shall this Agreement be construed to authorize either Party to 

act as agent for the other.  Notwithstanding anything in this Agreement, the Grant documents, or 

any other instrument to the contrary, SGPWA’s sole role and responsibility with respect to the 

Grant and the Project is to provide the temporary gap-funding advances expressly described in this 

Agreement, subject to the terms, conditions, and limitations set forth herein. Except for that 
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expressly stated funding obligation, SGPWA does not assume, and shall have no responsibility or 

liability for, any obligation relating to the Grant or the Project. 

12. Entire Agreement; Amendment. This Agreement contains the entire 

understanding between the Parties with respect to its subject matter, and supersedes all prior 

agreements, oral or written, and all prior or contemporaneous discussions or negotiations between 

the Parties. This Agreement cannot be modified or amended except in a writing signed by both 

Parties. 

13. No Waiver. Any failure or delay on the part of either Party to exercise any right 

under this Agreement shall not constitute a waiver of the right, and shall not preclude such Party 

from exercising or enforcing the right, or any other provision of this Agreement, on any subsequent 

occasion. 

14. Notices. All notices or other communications required or desired to be given 

pursuant to this Agreement shall be in writing and shall be hand-delivered or sent by a reputable 

overnight courier service providing delivery confirmation. Each such notice or communication 

shall be deemed to be duly given when hand-delivered or one (1) day after being deposited for 

next day delivery with an overnight courier. Each such notice or communication shall be addressed 

to the Parties at the address noted on the signature page, or such other address as a Party notifies 

the other in writing. 

15. Headings; Section References. Captions and headings appearing in this 

Agreement are inserted solely as reference aids for ease and convenience; they shall not be deemed 

to define or limit the scope or substance of the provisions they introduce, nor shall they be used in 

construing the intent or effect of such provisions. 

16. Severability. If any provision of this Agreement is finally determined by a court to 

be invalid or unenforceable as written, the provision shall, if possible, be enforced to the extent 

reasonable under the circumstances and otherwise shall be deemed deleted from this Agreement. 

The other provisions of this Agreement shall remain in full force and effect so long as the material 

purposes of the Agreement and understandings of the Parties are not impaired. 
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17. Binding Effect Assignment. This Agreement shall be binding on and inure to the 

benefit of the Parties, and their respective successors and permitted assigns. Company shall not 

have the right to assign its rights under this Agreement except with the prior written consent of 

Agency, which consent may be withheld at Agency's sole discretion. 

18. Attorneys' Fees. In the event that any action or proceeding is brought to enforce 

one or more of the terms of this Agreement, to restrain an alleged violation of this Agreement, or 

to determine the validity of this Agreement or any part, the prevailing Party in any such action or 

proceeding shall be entitled to recover from the other its reasonable costs and attorneys' fees, in 

addition to any other remedies available to it in law or equity. If both Parties are successful in one 

or more causes of action during any such proceeding, the costs and fees shall be apportioned as 

determined by the court. 

19. Governing Law and Venue. This Agreement is a contract governed in accordance 

with the laws of the State of California. The Parties hereby agree that venue for any action brought 

to enforce the terms of this Agreement shall be in a court of competent jurisdiction in the County 

of Riverside, California, and consent to the jurisdiction thereof. 

20. Counterparts. Counterpart execution of this Agreement is hereby authorized, 

including electronic transmission of pdf or similar format, and each counterpart of this Agreement 

so executed shall, irrespective of the date of its execution and delivery, be deemed an original, and 

all such counterparts together shall constitute one and the same instrument. 

21. Time of Essence. Time is of the essence of each and every term, condition, 

obligation and provision hereof. 

22. No Obligations to Third Parties. Except as otherwise expressly provided herein, 

the execution and delivery of this Agreement shall not be deemed to confer any rights or benefit 

upon, nor obligate any Party to any person or entity other than the Parties. 

[Signatures follow on the next page] 
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IN WITNESS WHEREOF, the Parties have executed this agreement as of the date first 

written above.  

 

COMPANY:      AGENCY: 

 

SOUTH MESA WATER COMPANY  SAN GORGONIO PASS WATER  
AGENCY  

  
 

By: _____________________________  By: _____________________________ 

Name: _____________________________  Name: _____________________________ 

Title: _____________________________  Title: _____________________________ 

 

Address: ___________________________  Address: ___________________________ 

    ___________________________      ___________________________ 
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EXHIBIT “A” 
CALIFORNIA STATE WATER BOARD AGREEMENT NO. D2202033 
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EXHIBIT “B” 
PRIOR GAP FUNDING AGREEMENT 
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EXHIBIT “C” 
AMENDMENT NO. 1 TO AGREEMENT NO. D2202033  
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Report Date:

(Owed to Agency)

0.00

Approximate Project Cost: 1,700,000.00 Approximate Gap Funding Available: 1,300,000.00

Payments Made to CWD: 1,576,885.54 Payments Received from CWD: 1,576,885.54

1,407,379.11

Approximate Project Cost: 10,300,000.00 Approximate Gap Funding Available: 5,592,620.89

Payments Made to SMWC: 6,325,017.13 Payments Received from SMWC: 4,917,638.02

908,627.50

Approximate Project Cost: 1,000,000.00 Approximate Gap Funding Available: 91,372.50

Payments Made to HVWD: 908,627.50 Payments Received from HVWD: 0.00

887,511.95

Approximate Project Cost: 3,756,000.00 Approximate Gap Funding Available: 612,488.05

Payments Made to BHMWC: 1,487,511.95 Payments Received from BHMWC: 600,000.00

(12/19/25) 1/14/26 300,974.25 10/29/25 100,000.00

2/16/26 2/18/26 288,140.70

Gap Funding Maximum: 1,500,000

Gap Funding Maximum: 1,300,000

Gap Funding Maximum: 1,000,000

Banning Heights Mutual Water Co.   (BHMWC owes us) - Current Balance:

High Valleys Water District   (HVWD owes us) - Current Balance:

South Mesa Water Company   (SMWC owes us) - Current Balance:
7,000,000Gap Funding Maximum:

San Gorgonio Pass Water Agency
Gap Funding Program

Cabazon Water District   (CWD owes us) - Current Balance:

Summary Report
July 31, 2026

3,203,518.56OVERALL Current Balance:
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South Mesa   
Water Company 
Gap Funding 
Assistance
Board of Directors Meeting
September 14, 2026
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County Line Pipeline Replacement Project Phase 2

• Board approved the first Gap 
Funding Agreement with 
South Mesa Water Company 
(SMWC) on March 4, 2024, for 
Phase 1 of the CLR Pipeline 
Replacement Project 

• Phase 2 consists of drilling a 
new groundwater production 
well within the SMWC service 
area

• New production well expands 
groundwater production 
capacity and improves water 
supply reliability.
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Phase 2 - County Line Pipeline Replacement Project 
• State Water Resources Control 

Board (SWRCB) Drinking  Water 
Construction Grant

• $4,529,993 Grant
• Grant includes: 

• Construction of a new production well
• Connection to SMWC’s existing water 

system
• Upon construction completion and 

regulatory requirements, SMWC must 
initiate project operations of the new 
well

• Enhances SMWC’s resilience during 
prolonged droughts and outages/ 
emergencies

Date Milestone

Completed Phase 2 – Final Plans and 
specifications

August 2026 Phase 2 – Final Budget Approval 
Package

December 2027 Completion of Construction of 
New Well 

December 2027 Final Inspection and 
Certification

December 2027 Project Completion Report 

March 2028 Final Reimbursement Request

Quarterly Progress Reports and 
Reimbursement Requests
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Phase 2 - County Line Pipeline Replacement Project 
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SMWC Gap Funding Agreements
• SMWC Phase 1 County Line Pipeline 

Replacement Project (Pipeline)
• Approximate Project Cost: $10.3 million
• Advanced Funds to SMWC: $6.3 million
• Payments Received from SMWC: $4.9 million
• Outstanding balance: $1.4 million

• SMWC Phase 2 County Line Pipeline 
Replacement Project (new well)

• Approximate Cost: $4,529,993 million 
• Proposed Advanced Funds to SMWC: 

$3,170,995 (70%)

- This Gap Funding Program 
request for Phase 2 was 
included in the Agency’s 
adopted FY 2026-27 budget

- Phase 1 and Phase 2 will 
be tracked separately in the 
monthly Gap Funding 
Report
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Gap Funding Program Regional Benefits
• Gap Funding Regional Benefits

• Mitigates grant funding risk 
• Community impacts of 

completing projects
• Enhances economic 

development in the Region
• Long-Term sustainability
• Promotes local partnerships, 

collaboration, and Agency 
presence

• County Line Road Recharge 
and Turnout Project

• BHMWC’s New Reservoir
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Recommendation
Authorize the General Manager to enter into a Gap 
Funding Agreement with South Mesa Water Company 
(SMWC) to provide additional Gap Funding assistance 
associated with Amendment No. 1 to State Water 
Resources Control Board Grant Agreement No. 
D2202033 for completion of the County Line Pipeline 
Replacement Project, including construction of the new 
groundwater production well.
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Questions 
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