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San Gorgonio Pass Water Agency 
 

DATE: 

 

July 13, 2026 

TO: Board of Directors 

FROM: Lance Eckhart, General Manager 

BY: Lance Eckhart, General Manager 

SUBJECT: Consideration and Possible Approval of the San Gorgonio Pass Water 
Agency Board Handbook 

 

RECOMMENDATION 

Approve the final San Gorgonio Pass Water Agency Board Handbook and authorize the 
General Manager, Clerk of the Board, and legal counsel to make non-substantive updates, 
formatting corrections, and future administrative updates as needed to keep the handbook 
current with Board-approved policies, applicable law, and Agency contact information. 
 
PREVIOUS CONSIDERATION 

• Board Handbook Committee - December 10, 2024: Initial review and direction on 
handbook framework and content needs. 

• Board Handbook Committee - January 29, 2025: Continued review of draft handbook 
sections and Board governance content. 

• Board Handbook Committee - April 22, 2025: Review of handbook structure, policy 
references, and onboarding content. 

• Board Handbook Committee - February 24, 2026: Review of updated draft and remaining 
committee comments. 

• Board Handbook Committee - April 8, 2026: Continued refinement of final draft language 
and design. 

• Board Handbook Committee - May 12, 2026: Final committee review prior to bringing the 
handbook forward for Board consideration. 
 

BACKGROUND 

The San Gorgonio Pass Water Agency Board Handbook was developed to provide a practical 
reference guide for current Board members and a structured onboarding tool for newly elected 
or appointed Directors. The handbook consolidates key information about the Agency, the 
Board’s role, Board-approved procedures, and resources needed to support effective 
governance. 
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The current Board Handbook Committee is composed of Directors Jim Tickemyer (chair), 
Sarah Wargo, and Dr. Blair Ball. The Committee worked through multiple iterations of the 
document with staff, legal counsel as needed, and CV Strategies to develop a final draft that 
is clear, accessible, and consistent with the Agency’s public-facing communication style. The 
process was collaborative and focused on creating a useful working document rather than a 
duplicative policy manual. 
 
The final draft includes major elements intended to help Directors understand and navigate 
Agency governance and operations, including: 
 

• Agency overview, mission, vision, values, organization chart, contact directory, history, 
key facilities, water supply sources, and current projects. 

• A new Board member checklist covering orientation, required training, Form 700, budget 
review, Board committee assignments, agenda notifications, and follow-up resources. 

• Strategic Plan alignment and a summary of how Board actions should connect to Agency 
goals and public value. 

• Board governance, officer elections, President and Vice President duties, Board 
committees, meeting structure, agenda preparation, minutes, Brown Act expectations, and 
meeting conduct. 

• Communications guidance, including public-facing communication protocols and social 
media expectations for Board members. 

• Code of ethics, conflict-of-interest concepts, enforcement tools, censure information, 
emergency protocols, Board compensation, benefits, policies, procedures, resources, and 
glossary. 
 

ANALYSIS 

A Board handbook is a common governance tool that helps align elected officials, staff, and 
the public around how the Board conducts business. For existing Board members, it serves 
as a quick reference guide for recurring governance questions, meeting protocols, committee 
roles, ethics expectations, communications practices, and basic Agency information. For new 
Board members, it provides a structured onboarding resource that explains the Agency’s 
purpose, water supply role, key projects, and Board operating expectations in one location. 
 
The handbook does not replace the San Gorgonio Pass Water Agency Law, Board-adopted 
policies, the Brown Act, conflict-of-interest laws, or legal advice. Rather, it organizes and 
summarizes key information in a user-friendly format so Directors can more easily access the 
underlying rules, policies, and resources that guide Board service. 
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The final draft is recommended for Board approval because it: 
 

• Improves onboarding and continuity as Board membership changes over time. 
• Supports consistent Board operations by placing major governance expectations and 

reference materials in one document. 
• Provides existing Directors with an easy reference for meetings, committees, 

communications, ethics, benefits, emergency protocols, and Agency resources. 
• Improves transparency by clearly describing the Board’s role, the Agency’s purpose, and 

how the Board conducts public business. 
• Supports efficient staff and legal counsel coordination by reducing repeated orientation 

questions and directing Directors to the appropriate resource or policy. 
• Provides a flexible document that can be administratively updated for non-substantive 

changes such as staff contact information, formatting, hyperlinks, and policy cross-
references. 
 

STRATEGIC PLAN ALIGNMENT 

Approval of the Board Handbook directly supports the following Strategic Plan goals and 
objectives: 
 
Strategic Goal 4: Governance: Serve the public with dedication, determination, 
transparency, collaboration, and a commitment to expanding knowledge.  
 
This action aligns with: 
 
Objective 2: Conduct ongoing Board and leadership spokesperson training. 
The Handbook provides a reference for Board roles, communications, meeting conduct, and 
public representation. 
 
Objective 3: Institute a formal Board orientation program. 
The Handbook serves as the Agency’s onboarding tool for newly elected or appointed Board 
members. 
 
Objective 6: Provide ongoing education to the Board of Directors on issues affecting the 
Agency and the regional water landscape. 
The Handbook summarizes Agency history, water supply functions, key facilities, Board 
responsibilities, and regional partnerships. 
 
Objective 8: Periodically consider Board structures, such as committees, to best serve public 
needs. 
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The Handbook documents Board committees, committee roles, and meeting expectations. 
 
Strategic Goal 3: Finance & Administration: Sustain long-term financial stability by 
engaging in prudent planning to guide informed decision making.  
 
This action aligns with: 
 
Objective 8: Assess and update policies and ordinances to align with the Agency’s mission, 
vision, and values. 
The Handbook organizes Board policies, procedures, ethics expectations, and governance 
practices into a single reference document. 
 
FISCAL IMPACT 

No direct fiscal impact is associated with approval of the Board Handbook. Any future costs 
related to printing, design updates, or administrative maintenance of the handbook will be 
absorbed within existing administrative and public outreach budgets unless otherwise 
directed by the Board. 
 

ACTION 

Approve the final San Gorgonio Pass Water Agency Board Handbook and authorize the 
General Manager, Clerk of the Board, and legal counsel to make non-substantive 
administrative updates as needed. 
 
ATTACHMENTS 

• San Gorgonio Pass Water Agency Board Handbook, Final Draft, July 2026 
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Welcome to the San Gorgonio Pass Water Agency

The San Gorgonio Pass Water Agency (SGPWA) Board of Directors is the publicly elected governing body of our Agency. Five of the

Directors represent Divisions within the Agency, while two are elected at-large. They represent their constituencies and set vital water

policies to support the Pass area's wawater systems and resilience.

The Agency operates under the authority of Chapter 101 of the California Water Code Appendix also known as the San Gorgonio

Pass Water Agency Law. As single individuals, Board members may not commit the Agency to any policy, act or expenditure.

This handbook provides an overview of SGPWA's critical role in the region, along with the Board policies and resources that set Board
members up for success.

SAN GORGONIO PASS

WATER AGENCY

How to Use This Handbook

This handbook introduces new Board members to SGPWA's history, mission, water resources, projects and partnerships. It
also outlines the policies and procedures approved by the SGPWA Board of Directors for conducting Board business. These
allow the Board to:

Consider Board decisions fairly and efficiently

Protect Board member's rights and privileges

Ensure that the public is informed of matters coming
before the Board

Allow the public to watch and comment on Board
deliberations

Encourage public involvement in the Board's

decision-making

Each Director will be given a copy of this handbook upon assuming office. This document includes links for a detailed overview of

every Board policy, as well as resources to support your time on the SGPWA Board.
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Key Contact Directory & Organization Chart

Lance Eckhart General Manager / Chief Hydrogeologist leckhart@sgpwa.com

Maricela Cabral Executive Assistant / Clerk of the Board mcabral@sgpwa.com

Jennifer Ustation Chief Financial Officer justation@sgpwa.com

Matt Howard Operation Manager mhoward@sgpwa.com

Emmett Campbell Director of Water Resources ecampbell@sgpwa.com

Holland Stewart Legal Counsel holland.stewart@bbklaw.com

For general inquiries or if you cannot reach a specific staff member, please contact the main office.

Phone: 951-845-2577

Email: info@sgpwa.com
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Legal Counsel, BBK
Holland Stewart

Address: 1210 Beaumont Avenue, Beaumont, CA 92223

Office Hours: Monday - Thursday: 8:00 a.m. - 5:00 p.m.

Every other Friday: 8:00 a.m. - 4:30 p.m.

Public

Board of Directors

General Manager, PG/CHG
Lance Eckhart

Financial Auditors

Nigro & Nigro

Chief Financial Officer

Jennifer Ustation

Senior Accountant

(Part-Time)
Scott Tirrell

Director of Water

Resources

Emmett Campbell

Operation Manager
Matt Howard

Water Systems Operator
Jose Romero

Clerk of the Board/

Executive Assistant

Maricela Cabral



SGPWA New Board

Member Checklist

Orientation & Compliance

미

Review Board Member Handbook / Policies < You are here.

Complete Required Trainings (e.g., Brown Act, Financial, Sexual
Harassment)

Submit Form 700 - Statement of Economic Interests

Governance & Operations

Understand SGPWA mission, vision, and core services

Review current budget and financial statements

Read recent Board meeting minutes and key decisions

Understand Board committees and your assignments

Communication & Relationships

Meet with Board President / GM for one-on-one orientation

Introduce yourself to fellow Board Members and key staff

Review communication protocols and reporting channels

Ongoing Learning

Subscribe to Board agenda notifications

Review Strategic Plan

Review Urban Water Management Plan

Identify additional resources or training needed, including industry

organizations or suggested courses

Schedule follow-up questions or clarifications with staff or legal
counsel
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About SGPWA

Established in 1961, SGPWA is one of 29 State Water Contractors and

a wholesale agency. SGPWA imports water from the State Water Project (SWP) to

replenish local groundwater basins. Local water retailers pump water from these basins to

supply homes and businesses in the Pass area. We are committed to managing the region's

water supply responsibly and sustainably.

SGPWA plays a critical role in the region's water landscape, investing in key facilities,

pipes and reservoirs, strategic partnerships, water projects and smart water management

practices. SGPWA's efforts ensure our community has the water it needs to thrive.

SAN GORGONIO PASS
WATER AGENCY

Strategic Plan Focus

At SGPWA, strategic plan alignment serves as the cornerstone of effective decision-making. Each policy, project, and initiative is
evaluated through the lens of the Strategic Plan to ensure it advances the Agency's mission, supports long-term objectives, and delivers

value to the community. By consistently referencing the plan, Board members and staff maintain a clear framework for prioritizing

actions, allocating resources, and measuring outcomes. This approach fosters transparency, accountability, and coherence, ensuring
that every decision ultimately reinforces the Agency's vision and strategic goals.

KEY THEMES & STRATEGIC GOALS

Water Supply & Stewardship

Align with the current and future water landscape,
supporting the region's long-term needs by diversifying the
local supply portfolio and advancing water sustainability.

A Infrastructure & System Reliability

Ensure a reliable delivery system that advances

efficiency and resiliency.

Finance & Administration

Sustain long-term financial stability by engaging in

prudent planning to guide informed decision-making.

Governance

Serve the public with dedication, determination,

transparency, collaboration and a commitment to

expanding knowledge.

חTה
Personnel

Position the agency for long-term success by
continuing to grow a welcoming and collaborative environment

that attracts and retains devoted employees.

888
Public Engagement

Engage and educate the public in a meaningful way

that generates a greater understanding of the agency's role in
water supply reliability and the importance of sustainability.

备

Regional Leadership, Industry

Relationships & Collaboration

Maintain, foster and expand collaboration with local, regional,
state and federal partners to develop strategic solutions to water

supply challenges and opportunities.

View the Complete Strategic Plan

6



Mission, Vision & Values

SGPWA's Mission, Vision and Values guide its efforts to build a strong water future for the Pass area.

Mission
San Gorgonio Pass Water Agency supports the region's quality of life through sustainable water

management.

Vision
San Gorgonio Pass Water Agency aims to provide water security that meets the regional needs of an evolving

landscape, transcending boundaries to work toward common goals, create synergy through collaboration
and ensure an adequate water supply today and in the future.

Values
Collaborative Responsive Accountable Sustainable

Reliable Innovative Trustworthy Forward-focused

Board Culture: Regional Leadership
& Collaboration

The SGPWA Board of Directors embodies a culture centered on regional leadership, collaboration,

and proactive water stewardship.

The Board operates with a unified commitment to the Agency's mission: supporting the region's

quality of life through sustainable water management.

Directors actively engage with local water retailers, municipalities, and neighboring agencies,
fostering partnerships that transcend jurisdictional boundaries. This collaborative approach ensures

a cohesive strategy for addressing the evolving water needs of the Pass area.

By prioritizing transparency, accountability, and community engagement, the Board cultivates a

culture that not only governs effectively but also leads with foresight, ensuring water security for

current and future generations.
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History
1961

Legislature forms

Agency

1962

Agency signs
contract for

15,000 acre-feet

of SWP water

with DWR

1964

Agency starts

repayment of

the original
SWP bonds,

with payments

continuing

through 2035.

1971

USGS completes
report on

underground
storage in

Pass area. It

defines basins

within Agency's

service area

1987

Agency starts

specific planning
for delivery
facilities to

the area

1988

Agency produces

report on

Dependable
Yield of

Beaumont

Basin. This is the

first report on
"safe yield"

1991

Desert Agencies

pull out of
SWP extension.

Agency starts

a "standalone"

project to bring
SWP water to

the Pass

1996

Agency signs

agreement

with DWR to

construct East

Branch Extension

(EBX) of SWP

20

Startup
begins in

2021

November 8

Backbone Pipeline Study Authorized

Launches exploration of  a transformative

regional conveyance project to improve

long-term water reliability

2022

January 12
San Gorgonio Pass GSP Adopted

Establishes SGPWA's central role in groundwater

sustainability management

February 14
Gap Funding Program Considered

Introduces financial tools to support small system

resilience projects

April 25
Ventura Deal Approved

Secures a long-term imported water supply

September 26
Water Sales to Central Coast Water Authority

During Drought

Strategic transfers demonstrate operational

flexibility and regional value

November 14

Brookside West Property Acquired
Investment in future infrastructure and

groundwater recharge capacity

2023

March 13

Blue Bucket Funding Deployed
Redirects Central Coast Water Authority's

sale revenue to purchase water and

aggressively enter the water market

March 27

Small Water Systems Program launch

Begins direct support for disadvantaged and
smaller systems

May 22
County Line Road Recharge MOU

Formalizes collaboration with San

Bernardino Valley Municipal Water District

(SBVMWD) on a major recharge project

October 2

New Strategic Plan and Leadership

Marks a pivotal organizational shift with a

new board and General Manager
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To ensure independence and serve the public good, Board Directors 
must avoid conflicts of interest. State law prohibits using their 
position to influence decisions where they have a financial interest, 
personal relationship, or organizational tie.

Key Guidelines:

•	 Board members may not have a financial interest in District 
contracts or transactions unless allowed by law (Gov. Code 
§§ 1091 or 1091.5).

•	 If a Director has a conflict as defined by the Political Reform 
Act (Gov. Code § 81000+), they must not discuss, vote, or 
influence the decision.

•	 What to Do if a Conflict Is Suspected:

1.	 Before the Meeting: Notify the General Manager and 
legal counsel.

2.	 During the Meeting: Disclose the conflict right away.

3.	 If a Conflict Exists: The Director must not participate, 
and must leave the room unless it’s a consent calendar 
item. In that case, they must state the conflict and abstain 
from voting.

•	 Directors may not recommend hiring relatives, especially if 
the person is bidding on or negotiating a District contract.

Questions about potential conflicts should be discussed with 
District legal counsel promptly.

Conflicts of Interest: Political, Economic  
& Perceived Conflicts 

Handling Conflicts of Interest in Meetings
When a Board Director has a financial conflict under California 
law (Gov. Code § 87100+), they must:

•	 Disclose the Conflict: Clearly state the specific financial 
interest causing the conflict.

•	 Step Back: Recuse themselves from discussion or voting and 
leave the room until the item is fully resolved.

Additional Guidelines:

•	 When to Disclose: After the agenda item is announced, but 
before discussion or voting begins.

•	 Closed Sessions: Just state that there’s a conflict during the 
public portion of the meeting. No need to give details.

•	 Consent Calendar Items: Directors don’t need to leave the 
room but must still disclose the conflict and abstain from 
voting.

•	 Personal Interests: Directors may speak as a member of the 
public (from the public seating area) during public comment, 
but must still disclose the conflict, recuse themselves from 
voting, and leave the Board table.

Note: Directors with a conflict are not counted toward a quorum 
for that agenda item.

Political Contributions
Board Directors may not solicit political contributions at District 
facilities or from District employees.

Additionally, Directors must not:

•	 Ask for or accept political donations from vendors or consultants 
who have a financial interest in a contract or matter currently 
before the District.

•	 Use the District’s name, logo, seal, letterhead, or other official 
identifiers for political fundraising in violation of state or 
federal law (Gov. Code §§ 3204, 3205).

Statements of Economic Interests (Form 700)
All members of the Board of Directors are required to file Statements 
of Economic Interests (Form 700) in accordance with the California 
Political Reform Act. 

This form discloses financial interests that may pose potential 
conflicts with their official duties. Initial filings are required within 
30 days of assuming office, and annual filings are due each year 
by April 1. 

These forms help promote transparency and public confidence by 
ensuring that decisions are made in the public’s best interest. Filed 
Form 700s are public documents and can be accessed through the 
Fair Political Practices Commission (FPPC) or the Agency’s office.

Download Form 700







Emergency Protocols
Declaration of Emergency

•	 The General Manager or Board President may declare a local 
emergency affecting Agency operations.

•	 If unavailable, any two Board Officers (Vice President, 
Treasurer, Secretary) may jointly declare an emergency.

•	 The declaration must be communicated immediately to all 
Board Members and staff.

Emergency Meeting Protocols
Emergency meetings may be called under Government Code 
Section 54956.5 (Brown Act).

Conditions:

•	 A majority of the Board must agree an emergency exists.

•	 1-hour notice must be given to all media outlets and posted 
publicly (unless impossible due to the emergency).

•	 Only matters directly related to the emergency can 
be discussed.

•	 Follow building evacuation or shelter instructions during 
emergencies. Brown Act compliance requirements apply to 
any reconvened meeting or subsequent action taken.

Conducting Meetings:

•	 Remote meetings (teleconference/video) are allowed when 
in-person gatherings are unsafe or impractical.

•	 The Clerk of the Board must document the emergency 
nature and the actions taken during the meeting.

Roles and Responsibilities
Board of Directors:

•	 Provide policy-level direction

•	 Approve emergency expenditures exceeding staff authority

•	 Ensure compliance with emergency regulations

General Manager:

•	 Leads operational response

•	 Executes emergency plans

•	 Coordinates with local, state, and federal emergency agencies

Clerk of the Board:

•	 Maintains communication between Board and staff

•	 Keeps emergency meeting records

•	 Ensures compliance with the Brown Act

If key personnel are unavailable:

Position	 Successor(s)
Board President Vice President > Treasurer >  

Senior Director
General Manager Chief Financial Officer

Emergency Spending Authority
•	 The General Manager may authorize emergency purchases 

and contracts. 

•	 All emergency expenditures must be reported to the Board 
at the next regular meeting.

Emergency Communications Protocols
•	 Use email, phone, and text alerts to notify Directors and 

key staff.

•	 The Board President or GM will act as the main spokesperson 
for public/media communication.

•	 The Agency website and social media may be used for 
public updates.

Operational Continuity
•	 Essential operations (water delivery, emergency repairs, 

customer service) will be maintained at all times, if possible.

•	 Alternate work locations or remote work protocols will be 
activated as needed.

•	 Critical documents and records should be backed up and 
accessible off-site.

Post-Emergency
•	 The Board will conduct a debriefing session to review 

the response.

•	 The General Manager will prepare an after-action report 
with lessons learned and recommendations.

•	 Emergency protocols will be updated as needed based on 
the findings.
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Meeting Compensation
Each Director will receive compensation for attending the 
following meetings:

•	 Regular or special Board meetings
•	 Standing committee meetings
•	 Organizational or emergency meetings
•	 Adjourned meetings (regular, special, or emergency)
•	 Regular, special or committee meetings of any organization 

in which SGPWA is a member
•	 Beaumont Basin Watermaster meetings
•	 Special events, programs, or symposiums (not to exceed 

one day) or conferences (not to exceed three days) for the 
following agencies:

	ű Association of California Water Agencies
	ű Special Districts Association of Riverside County
	ű State Water Contractors
	ű Water Education Foundation
	ű Riverside County Water Symposium
	ű American Water Works Association

•	 Any meeting informing Board members on matters within 
the jurisdiction of the statutory powers of SGPWA

•	 Ad hoc meetings

•	 Any meeting submitted for consideration and approved as 
a day of service by the Agency Board of Directors

In accordance with Section 20202 of Division 10 of the California 
Water Code and SGPWA’s Ordinance 17, Director compensation 
is subject to an annual adjustment of up to 5%, effective January 1 
of each year. The adjustment will be applied automatically unless 
the Board takes action before January 1 to modify or suspend 
the increase. 

Per Section 20202 of Division 10 of the California Water Code:

•	 Directors may not be compensated for more than 10 meetings 
per calendar month.

•	 Directors will only be compensated for one meeting or 
Agency duty per day.

•	 Pay request forms may only contain meetings attended 
during one calendar month.

View Ordinance 17

View the Pay Request Form

Travel and Expense Reimbursement Policy
The Agency will reimburse Directors for reasonable, itemized 
expenses incurred while conducting Agency business. 

Reimbursable expenses include mileage, airfare, lodging, business 
meals, registration fees, and other necessary travel costs, provided 
they are reasonable, directly related to Agency business, and properly 
documented with itemized receipts. 

Travel must be approved in advance if it exceeds the allocated 
budget or involves out-of-state trips (excluding Water Education 
Foundation tours). 

View the Complete Travel and Expense Reimbursement Policy

View the Credit Card Reporting Form

View the Expense Reimbursement Form

Credit Card Policy

The San Gorgonio Pass Water Agency Credit Card Policy (August 
2024) governs the appropriate use of Agency-issued credit cards 
by Board members, the General Manager, and authorized Staff. It 
emphasizes that credit cards are strictly for official Agency business 
and prohibits personal use, except for incidental charges that must 
be reimbursed promptly. 

Receipts and expense forms must accompany all charges, and the 
Finance Office oversees timely payment of bills to avoid late fees. 

All charges are reviewed monthly by the Finance and Budget 
Committee, which may require reimbursement for unapproved 
or undocumented expenses. 

The policy also outlines procedures for lost or fraudulent card 
activity, card cancellation upon separation or abuse, and record 
retention. In case of disputes, the Board of Directors has final 
authority. This policy works in conjunction with the Agency’s 
Travel and Expense Reimbursement Policies, which take precedence 
in case of conflict.

View the Complete Credit Card Policy

Misuse of Public Funds
Under Government Code Section 53232.4, falsifying or misusing 
public resources may result in:

•	 Loss of reimbursement privileges

•	 Repayment to the Agency

•	 Civil penalties under Civil Code Section 8314

Board Compensation & Other Privileges
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Director Rights and Privileges
The Board of Directors is made up of five members elected by 
division and two elected at-large. While each Director may 
represent a different area, every Director has an equal voice at 
the table. To ensure fairness and transparency, the following 
rights and privileges apply equally to all Directors:

Consent Calendar Items
Any Director may pull an item from the consent calendar for 
discussion without needing a second or vote.

Participation in Discussion
Every Director has the right to participate in discussion and 
debate. The Board President will ensure all voices are heard to 
promote open and transparent deliberation.

Staff Reports
Directors have the right to hear the staff report on any business 
item before motions or discussion begin.

Technical Questions
Directors may ask technical questions about an item before 
discussion or motions are made.

Substitute Motions
Any Director may make a substitute motion. If properly 
seconded, it must be taken up immediately.

Public Records Requests
Directors have the right to be informed of any public records 
requests made of the Agency upon request.

Director Compensation
Directors may review any pay request or reimbursement request 
of any Director of the Agency upon request.

Executive Direction
Directors will be briefed of any signigicant direction or decisions 
made by the President, Vice President, or Executive Committee 
between full Board meetings.

Law Enforcement Inquiries
Directors will be informed of any law enforcement or judicial 
agency requests made to the Agency.

Regulatory Inquiries
Directors will be made aware of investigations or information 
requests from oversight or regulatory agencies.

Professional Services Contracts
Directors have the right to know about professional service 
contracts exercised under the General Manager’s authority.

Additional Information Requests
Directors may request additional information on agenda items. 
Any such information will be shared with the full Board.

Serious Stakeholder Complaints
Directors will be informed of serious complaints related to water 
quality or customer service received by the Agency.

Financial Policies
The San Gorgonio Pass Water Agency is committed to managing 
public funds responsibly and transparently. Financial policies 
are in place to guide the Agency’s budgeting, spending, and 
investment practices, ensuring all decisions support long-term 
sustainability and public trust. Board members are expected to 
uphold these policies and make fiscally responsible decisions 
that align with the Agency’s mission and adopted budget. 

The Agency follows state-mandated financial procedures and 
operates within a publicly approved budget framework that is 
reviewed and updated annually.

Auditing
To ensure accountability and transparency and to comply with 
California law, the Agency undergoes an independent financial 
audit each year. These audits are conducted by certified public 
accountants who assess the accuracy of the Agency’s financial 
statements, assess the adequacy of the Agency’s internal controls, 
and review compliance with applicable laws and regulations. 
The results are presented to the Board of Directors and made 
available to the public by being posted on the Agency website 
and upon request. The audit process helps maintain the integrity 
of the Agency’s financial reports and supports transparency in 
financial practices.
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Glossary 
A
Acre-Foot
A unit of volume commonly used in water 
resource management. One acre-foot equals 
about 325,851 gallons and represents the 
amount of water needed to cover one acre 
of land one foot deep.

Antelope Valley-East Kern Water Agency 
(AVEK)
A fellow State Water Contractor and SGPWA 
partner in water banking, exchanges, and 
“Nickel” water agreements.

B
Brookside Recharge Facility
A groundwater recharge facility operated 
by SGPWA, which includes recharge ponds 
and a pipeline. It stores imported water 
during wet years for use in dry years.

Brown Act
California law that governs open meetings 
for local government bodies, including 
provisions for emergency meetings.

C
California Department of Water Resources 
(DWR)
The state agency that operates the State Water 
Project and manages water allocations to 
State Water Contractors, including SGPWA.

Crafton Hills and Cherry Valley Pump 
Stations
Pump stations that are part of the East 
Branch Extension, helping deliver SWP 
water to the Pass area. 

D
Delta Conveyance Project (DCP)
A major infrastructure initiative to modernize 
California’s State Water Project by improving 
water conveyance reliability and safeguarding 
supplies against climate change and seismic 
risks.

Distribution and Treatment Workshops
Training sessions provided under the Small 
Systems Assistance Program to support small 
water providers in improving water quality 
and system management. 

E
East Branch Extension (EBX)
An extension of the State Water Project that 
delivers water to the Pass area. It includes 
pump stations, reservoirs, and pipelines 
critical to the Agency’s supply system.
 
G
Gap Funding
Financial support provided by SGPWA to 
small water systems to help them access 
and implement state or federal grants when 
they lack upfront capital.

Groundwater Basin
A geologic formation that stores groundwater. 
SGPWA helps protect and recharge local 
basins like Beaumont and Cabazon.

Groundwater Sustainability Plans (GSPs)
Planning documents developed to ensure 
long-term sustainability of groundwater 
resources in compliance with California's 
Sustainable Groundwater Management 
Act (SGMA). 

I
Inland Empire Resource Conservation 
District (IERCD)
A regional partner of SGPWA that provides 
educational programs related to water 
and resource management in schools and 
communities. 

M
Metering Station
An installation on a pipeline that measures the 
volume of water delivered to local retailers. 

N
Nickel Water
A reliable, non-SWP water supply leased 
from AVEK under a long-term agreement; 
considered “100% reliable.” 

P
Pump Station
Infrastructure that moves water through 
pipelines, critical to water delivery in 
elevation-variable terrain like the Pass area.

R
Recharge Facility
Infrastructure designed to allow water 
to percolate into groundwater basins to 
replenish supplies.
 
S
San Gorgonio Pass Water Agency (SGPWA)
A wholesale State Water Contractor established 
in 1961, responsible for importing and 
managing supplemental water supplies 
for the Pass area.

Sites Reservoir Project
A major water storage project capturing 
excess stormwater for later use. SGPWA 
is the third-largest investor, securing long-
term storage capacity.

Small Systems Assistance Program
A SGPWA program offering support, 
training, and funding assistance to small 
water retailers to help them meet regulatory 
and operational challenges.

State Water Contractor
One of 29 public agencies (including SGPWA) 
with contracts to purchase water from the 
State Water Project.

State Water Project (SWP)
California’s major water infrastructure 
system, delivering water from Northern 
California to urban and agricultural users 
in the south, including SGPWA.

T
Table A Water
The maximum annual amount of water a 
State Water Contractor is entitled to under 
its SWP contract. SGPWA’s Table A amount 
is 17,300 acre-feet.
 
V
Ventura Agreement
An agreement with the City of Ventura to 
increase SGPWA’s SWP allocation by up 
to 27,300 acre-feet per year for 20 years.
 
Y
Yuba Accord
An agreement allowing SGPWA to purchase 
supplemental water from Yuba County, 
supporting water needs for up to 900 local 
families.




