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SAN GORGONIO PASS

Regular Meeting of the Board of Directors WATER AGENCY
April 20, 2026, at 6:00 p.m.

Vice President Smith will be participating
via teleconference from the following location:
123 Palfrey Drive, Ridgeville, SC 29472

AGENDA

This meeting is being held virtually and in person.
Link and telephone option provided is available for the
convenience of the public.

TO JOIN VIA ZOOM: Zoom Link Board Meeting
TO JOIN THE MEETING BY TELEPHONE
CALL: 669-900-6833 | MEETING ID: 926 3191 5535

Members of the public who wish to comment on any item within the jurisdiction
of the Agency or any item on the agenda may submit comments by emailing
mcabral@sgpwa.com or may do so during the meeting. Comments will become
part of the Board meeting record.

*In order to reduce feedback, please mute your audio when you are not
speaking.

Assistance for those with disabilities: If you have a disability and need
accommodation to participate in the meeting, please contact the Clerk of the
Board at (951) 845-2577, at least 24 hours in advance of the meeting to ensure
availability of the requested service of accommodation. You may also contact the
Clerk of the Board in writing at San Gorgonio Pass Water Agency, 1210
Beaumont Avenue, Beaumont, CA 92223.

Esta reunion se llevara a cabo virtualmente y en persona.
El enlace y la opcidn telefénica proporcionada
es para la comodidad del publico.

PARA UNIRSE VIA ZOOM: Zoom Link Bpard Meeting
PARA UNIRSE A LA JUNTA CON LA OPpION TELEFONICA
LLAMAR: 669-900-6833 | ID DE REUNION: 926 3191 5535

Los miembros del publico que deseen comentar sobre cualquier tema dentro de
la jurisdicciéon de la Agencia o cualquier tema en la agenda pueden enviar
comentarios por correo electronico a mcabral@sgpwa.com o pueden hacerlo
durante la reunion. Los commentarios pasaran a formar parte del registro de la
reuniéon de la Junta.

*Para reducir los comentarios, silencia el audio cuando no estés hablando.

Asistencia para personas con discapacidad: Si usted tiene una discapacidad
y necesita asistencia para ser participe de la junta, por favor de contactar a la
Secretaria de la Junta Directiva al (951) 845-2577, por lo minimo con 24 horas de
anticipo de la junta para asegurar la disponibilidad del servicio o asistencia que

1210 Beaumont Avenue | Beaumont | CA 92223
P: 951.845.2577 | F: 951.845.0281 | www.sgpwa.com
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requiere. También puede contactar a la secretaria de la junta directiva por escrito al San Gorgonio
Pass Water Agency, 1210 Beaumont Avenue, Beaumont, CA 92223.

1. Call to Order, Invocation and Pledge of Allegiance
2. Roll Call

3. Adjustment and Adoption of Agenda

4. Public Comment:

Members of the public may address the Board at this time concerning items relating to any
matter within the Agency's jurisdiction. There will be an opportunity to comment on specific
agenda items, as the items are addressed. Speakers are requested to keep their comments
to no more than five (5) minutes. Under the Brown Act, no action or discussion shall take
place on any item not appearing on the agenda, except that the Board or staff may briefly
respond to statements made or questions posed for the purpose of directing statements or
questions to staff for follow-up.

5. Consent Calendar:
If any board member requests that an item be removed from the Consent Calendar, it will
be removed so that it may be acted upon separately.
A. Approve Minutes of the April 6, 2026, Regular Meeting of the San Gorgonio Pass Water
Agency Board of Directors, (pg. 4)

6. Reports — Staff
A. General Manager's Report
B. General Counsel's Report

7. Informational Presentations and Updates:
A. Water Conditions Report, (pg. 9)
B. State Water Project Fundamentals — Article 55 Water, (pg. 18)
C. County Line Road Construction Update, (pg. 24)
D. Delta Conveyance Project Update, (pg. 37)

8. Reports — Directors and Committees
9. Board Requests for Future Agenda Items

10. Announcements
A. Finance & Budget Committee Meeting, April 23, 2026, at 4:00 p.m.
B. SoCal STEAM Challenge, May 2, 2026, at 6:00 p.m.
C. Regular Board Meeting, May 4, 2026, at 1:30 p.m.
D. ACWA Spring Conference, May 5-7, 2026


https://www.sgpwa.com/wp-content/uploads/2026/04/5.A-2026-04-06-Draft-Board-Meeting-Minutes.pdf
https://www.sgpwa.com/wp-content/uploads/2026/04/7.A-2026-04-20-Water-Conditions-Report.pdf
https://www.sgpwa.com/wp-content/uploads/2026/04/7.B-State-Water-Project-Fundamentals-Article-55-Water.pdf
https://www.sgpwa.com/wp-content/uploads/2026/04/7.C-2026-04-20-County-Line-Rd-Construction-Update.pdf
https://www.sgpwa.com/wp-content/uploads/2026/04/7.D-Delta-Conveyance-Project-Update_Apr-2026.pdf

SGPWA
Regular Board Meeting
April 20, 2026

11. Adjournment
Pending Agenda ltems:

Date of
Request Requester Request Status

Public Surveying/Polling Smith 3/16/2026
Processes

(1) Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session agenda items and are distributed to a majority of the Board less than
seventy-two (72) hours prior to the meeting will be available for public inspection at the Agency's office, during regular business hours. When practical, these public records
will also be made available on the Agency's website, accessible at: www.sgpwa.com (2) Any person with a disability who requires accommodation in order to participate in this
meeting should telephone the Agency at least 48 hours prior to the meeting in order to make a request for a disability-related modification or accommodation.




SAN GORGONIO PASS WATER AGENCY
1210 Beaumont Avenue, Beaumont, California 92223

Official Minutes
Board of Directors Regular Meeting
April 6, 2026

THIS MEETING WAS HELD IN PERSON,
WITH PUBLIC AVAILABILITY PROVIDED VIA ZOOM.

1. Call to Order, Invocation, and Pledge of Allegiance
The San Gorgonio Pass Water Agency Board of Directors meeting was called
to order by President Robert Ybarra at 1:30 p.m., Monday, April 6, 2026, at
the office of the Agency. Secretary Wargo provided the invocation and
Director Ball led the Pledge of Allegiance.

Prior to roll call, Counsel Stewart conducted the required Brown Act
verification for Director Valdivia who appeared remotely from the following
location: KM 20, Boulevard Kukulcan, Zona Hotelera, 77500 Cancun,
Quintana Roo, Mexico.

2. Roll Call

President Ybarra requested a roll call.

Board Present:

Absent:

Staff Present:

Consultant Present:

Robert Ybarra, President

Larry Smith, Vice-President

Sarah Wargo, Secretary

Blair M Ball, Director

Mickey Valdivia, Director — via teleconference

James Tickemyer, Treasurer
Chander Letulle, Director

Lance Eckhart, General Manager

Thomas Todd, Jr., Chief Financial Officer
Jennifer Ustation, Chief Financial Officer
Maricela Cabral, Exec. Asst./Clerk of the Board
Emmett Campbell, Director of Water Resources
Matt Howard, Operations Manager

Holland Stewart, Legal Counsel

A quorum was present.

3. Adoption and Adjustment of Agenda
General Manager Eckhart announced that, due to an anticipated closed session
call and the presence of guests from South Mesa Water Company, the meeting



San Gorgonio Pass Water Agency
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would proceed with Item 7.A, Gap Funding Check Presentation, before returning
to the regular order of business. The agenda was adjusted accordingly.

Public Comment
No public comment received.

Informational Presentations and Updates:

A. Gap Funding Check Presentation

South Mesa Water Company Board President Dave Dutchover thanked the Board
for the Agency’s Gap Funding Program, noting that the approved funding helped
secure state grant funds, install approximately 50,000 feet of pipeline, and improve
system reliability. They also presented the Agency with a reimbursement check of
approximately $4.4 million and advised that an additional payment is expected
once remaining state funds are received. Board members expressed appreciation
for the partnership, highlighting the program’s continued success, the benefit of
bringing State Water Project water into Calimesa, and the value of regional
collaboration to strengthen local water systems.

Consent Calendar

A. Approve Minutes of the March 2, 2026, Regular Meeting of the San Gorgonio
Pass Water Agency Board of Directors

B. Approve Minutes of the March 11, 2026, Special Meeting of the San Gorgonio
Pass Water Agency Board of Directors

C. Approve Minutes of the March 16, 2026, Pass Water Agency Foundation and
Regular Meeting of the San Gorgonio Pass Water Agency Board of Directors

D. Approve Finance & Budget Committee Meeting report for March 26, 2026

Director Ball requested Items 5.C and 5.D be pulled for discussion.

On a motion by Vice President Smith, seconded by President Ybarra, the board
approved Items 5.A and 5.B on the Consent Calendar.

Approved by the following vote:

Ayes: Valdivia, Wargo, Smith, Ball, Ybarra

Noes: None

Absent: Tickemyer, Letulle

Motion passed 5-0.

Items pulled for Discussion

Director Ball requested a correction to the March 16, 2026, minutes noting the
comment under Item 11, Topics for Future Agendas, should be attributed to Vice
President Smith rather than himself. Correction noted.

Director Ball requested clarification regarding the Finance and Budget Committee
discussion related to Board use of legal counsel, and whether any resulting action
would come before the full Board. Staff and counsel confirmed any formal action
would return to the full Board for consideration.



San Gorgonio Pass Water Agency
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On a motion by Director Ball, seconded by Vice President Smith, the board
approved items 5.C and 5.D.

Approved by the following roll call vote:

Ayes: Valdivia, Wargo, Smith, Ball, Ybarra

Noes: None

Absent: Tickemyer, Letulle

Motion passed 5-0.

6. Reports
A. General Manager’s Report
General Manager, Lance Eckhart reported on the following:
1. Assemblymember Greg Wallis’ letter of congratulations to CFO Jennifer
Ustation
2. 3,000 Acre-foot Water transfer with Napa
3. Procurement Policy Notification: Weka Change Orders No. 5 & 6
4. Letter from United Water Conservation District thanking SGPWA for support
in recent litigation efforts involving water rights principles

The Board recessed into Closed Session to discuss Iltem 11.A.

11. Closed Session Agenda
A. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Gov. Code § 54956.9)
Significant Exposure to Litigation: Three Potential Cases

12. Reconvene
A. Report out of Closed Session
President Ybarra reconvened the meeting into open session at 2:42 p.m. Counsel
Stewart announced there was no reportable action.

6. Reports, cont.
A. General Manager’s Report
General Manager, Lance Eckhart reported on the following:
3. Completion of the Beaumont-Cherry Valley Water District Heli-Hydrant
Connection
4. Draft Water Rights for Sites Reservoir Project have been issued
5. Water Operator hired

B. Legal Counsel’s Report
Counsel, Stewart provided an update on the following:
1. Brown Act Refresher scheduled for April 20, 2026, Board meeting

7. Informational Presentations and Updates:
B. State Water Project Fundamentals: Article 21
Director of Water Resources Emmett Campbell presented on Article 21 water,
explaining it is surplus State Water Project water available on a short-term, first-
come, first-served basis and must be used immediately. He noted the Agency
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received more than 5,000 acre-feet in 2023, and the Board discussed its value for
recharge, operational flexibility, and long-term water supply planning.

B. Small Water Systems Assistance Program

Operations Manager Matt Howard provided an update on the Agency’s Small
Water Systems Assistance Program, highlighting continued support for smaller
local systems through technical assistance, planning documents, workshops, and
grant application support. He noted the program has helped participating agencies
improve readiness for outside funding and will continue focusing on training and
targeted assistance based on system needs.

New Business — Discussion and Possible Action:

A. Authorize the General Manager to Execute the First Amendment to the
Memorandum of Understanding Concerning the Feasibility of Expanding an
Existing Water Bank within the Area Overlying the Antelope Valley
Groundwater Basin Between the San Gorgonio Pass Water Agency and
Antelope Valley — East Kern Water Agency

Director of Water Resources Emmett Campbell presented the proposed First
Amendment to the Memorandum of Understanding with Antelope Valley-East Kern
Water Agency related to future water banking feasibility. He explained the
amendment establishes a framework for evaluating potential property
opportunities and bringing any future agreements back to the Board.

On a motion by Director Ball, seconded by Secretary Wargo, the board approved
and authorized the General Manager to execute the First Amendment to the
Memorandum of Understanding Concerning the Feasibility of Expanding an
existing Water Bank with the area overlying the Antelope Valley Groundwater
Basin between the San Gorgonio Pass Water Agency and Antelope-Valley — East
Kern Water Agency.

Approved by the following roll call vote:

Ayes: Valdivia, Wargo, Smith, Ball, Ybarra

Noes: None

Absent: Tickemyer, Letulle

Motion passed 5-0.

Reports - Directors and Committee Report
The following meetings were reported on:
e March 17, 2026, Cabazon Water District Board Meeting (Wargo)
e March 18, 2026, Riverside County Planning Commission Meeting (Wargo)
e March 18, 2026, High Valley Water District Board Meeting (Wargo)
e March 19, 2026, Banning Chamber of Commerce Annual Installation Dinner
(Wargo, Ybarra)
March 24, 2026, Banning City Council Meeting (Wargo, Ybarra)
e March 25, 2026, Board Workshop — Agency Act (Wargo)
e March 26 — 28, 2026, Water Education for Latino Leaders 2026 Annual
Conference (Ybarra)
e March 30, 2026, Board Workshop — Media Training (Ball)
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e April 1, 2026, Beaumont Basin Water Master Meeting (Wargo)

Vice President Smith reported that IERCD will be hosting a booth at the Bogart

Trout Fishing Derby on Saturday, April 11, 2026.

10.

11.

12.

13.

14.

Topics for Future Agendas
No topics were discussed.

Closed Session Agenda, cont.

A. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Gov. Code § 54956.9)
Significant Exposure to Litigation: Three Potential Cases

Reconvene

A. Report out of Closed Session

President Ybarra reconvened the meeting into open session. Counsel Stewart
announced there was no reportable action.

Announcements

President Ybarra reviewed the following announcements:

A. Water Conservation & Education Committee Meeting, April 14, 2026, at
1:30 p.m.

B. Regular Board Meeting, April 20, 2026, at 6:00 p.m.

C. Finance & Budget Committee Meeting, April 23, 2026, at 4:00 p.m.

Adjournment

There being no further business to discuss, President Ybarra adjourned the
meeting at 4:39 p.m. The next regularly scheduled meeting is Monday, April 20,
2026, at 6:00 p.m.

Maricela V. Cabral, CMC, CPMC
Deputy Secretary of the Board
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Northern Sierra 8-Station
Precipitation Index for Water Year 2026 - Updated on April 15, 2026 12:48 PM
Mote: Monthly tetals may net add up to seasonal tetal because of reunding
Warer Year Monthly totals are calculated based on Daily precipitation data from 12amto 12am PST
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CURRENT CONDITIONS: MAJOR WATER SUPPLY RESERVOIRS:14-APR-2026
Data as of Midnight: 14-Apr-2026

Change Date: [7]1+-Apr-2028
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Building a Water Year 2026
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CURRENT REGIONAL SNOWPACK FROM AUTOMATED SNOW SENSORS

% of April 1 Average / % of Mormal for This Date

Marthern Sierra [ Trinity
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Statewide Average: 20% / 21%

Snowpack Report
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SWP Allocation Timeline

2026 Table A Allocation Timeline
December 1, 2025: 10% allocation
January 29, 2026: 30% allocation

SGPWA Portfolio @ 30%

Source Total (AF) Delivered
SWP - Carryover 50 v
SWP - Table A 5,190
SWP - Ventura 3,000
Non-SWP - Nickel Water 1,700
County of Napa Transfer 3,000
Total Available Supply 12,940

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

2026 SWP Allocation & Portfolio Update

Historic SWP Allocations

20022003 2004 2005 2006 2007 2008 200920102011 201220132014 201520162017 20182019 20202021 2022 2023 2024 2025 2026




*Estimated

Recharge 1,327 1,881 2,155 1,000 - - - - - - - - 6,363

*From Local Storage

Direct 0 8 51 0 - - - - - - - - 59

Local Deliveries 2026 (acre-feet)

Subject to Final Verification
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State Water Project Fundamentals

Article 55 Water

BOARD OF DIRECTORS
APRIL 20, 2026




’revious State Water Project
-undamentals

= SWP Overview
= Water Supply Contract
= Table A and Allocation

= Carryover Water
= Article 21 Water



Article 55 outlines the process
for delivering water that is not
classified as project water under
the State Water Project




Key aspects of Article 55...

" Procurement: can be procured by DWR or the participating
contractors

= Conveyance Rights: Contractors can use their designated reaches of
the SWP conveyance system to transport non-project water

= Cost responsibility: Contractors are responsible for any additional
costs incurred for the conveyance of non-project water through SWP
facilities

= Operational Coordination: The scheduling and delivery of non-project
water must be coordinated with DWR to ensure that it does not
interfere with the delivery of project water to other contractors.



SGPWA has Article 55 Water in the Water
Portfolio

NICKEL WATER YUBA ACCORD WATER




To be continued...




County Line Rd
Construction Update
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" L' Z . _ . :
‘—"‘, — South Mesa Water Company replaced thls potable water

2 ] ]
o R — "3 pipeline in County Line Rd. This pipeline will be

25 -1 abandoned, dedicated to SGPWA, and converted to a raw S
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County Line Rd Recharge Basin and Turnout Project




SMWC 8-inch pipe relocation — Completed

County Line Rd 14-inch pipeline rehab - Ongoing

Basin excavation — Ongoing

Ongoing Activities

Storm drain installation - Ongoing

Archaeo/Paleo/Tribal monitoring - Ongoing

27
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Basin Excavation




Basin Excavation




Basin Excavation




Basin Excavation




Storm Drain Install




in Install

Storm Dra




Metering Vault Cap Installation




To be continued...




& DCA

DELTA CONVEYANCE DESIGN
& CONSTRUCTION AUTHORITY

Delta Conveyance Project Update

April 2026

37



Collaboration & Momentum from 2025

P~

Important,
Successful
Milestones

Certification of
Consistency with the
Delta Plan submitted

Court affirmed that
geotechnical work may
proceed

Comprehensive
Accountability Action
Plan launched

Incidental Take Permit
issued by CA Dept of
Fish and Wildlife

Legislative education &
coalition momentum

CPOD hearing
progressing

Many new materials

and outreach activities

&/

DELTACONVEYANCEPROJECT.COM | DCDCA.ORG
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Status Snapshot: Current Priorities

):’r Environmental permits and CPOD process advancing

$ Cost, benefit and affordability analysis underway, incorporating refinements

za Accountability Action Plan development, including community agreements

\/ JEPA updates in progress to reflect transition toward implementation phase

@ Implementation communications program in development

39
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Engineering Focus
Areas

“Preparing DCP to transition from
planning to delivery”

Analysis of Refinements — improve
constructability and reduce risk/schedule/cost

Systemwide Basis of Design Report and Updated
Cost Estimate — advance design to reduce cost
uncertainty; prepare updated AACE Class 3 cost
estimate

Prepare for handoff to Engineer of Record teams —
geotechnical data collection; development of
procedures, systems, standards




~ M If the DCP was operational over the past five winters, a significant
M Issed Opportun Itles amount of water could have been captured and moved.

Amount of water that could

Water Year 1 1 0,000 over 1.1 Million Over 385,000
2022 acre-feet people for one year households for one year
Water Year 1 86'000 Nearly 2 Million Over650,000
2023 S people for one year households for one year
Water Year 81 5,000 over 8.5 Million over 2.8 Million
2024 acre-feet people for one year OR households for one year
Water Year 956 000 over 10 Million over 3.3 Million
2025 acre'—feet people for one year households for one year
Wa;%rz\éear 546'000 Nearly D.9 Million Nearly 2 Million
(Oct 1, 2025 - Apr 2, 2026) acre-feet people for one year households for one year
*Estimates have been updated to reflect the Incidental Take Permit.
DELTACONVEYANCEPROJECT.COM | DCDCA.ORG * 5



Key Planning & Permitting Progress
B complete B remaining

National California
Environmental Endangered National Historic
Species Act Preservation Act

California
Environmental
Quality Act Policy Act

Programmatic Agreement
for Section 106,
August 2025

Incidental Take Permit,

Final Environmental
February 2025

Impact Statement,
November 2025

Final Environmental
Impact Report,
December 2023

Delta Plan

Endangered
Consistency

Species Act

Water Rights

Change in point of
diversion for DWR's
water rights

Certification of
Consistency with the
Delta Plan

Biological Opinions on
project construction

@ 42
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Next Steps:
Maintain Momentum

Update cost and
economic evaluations,
address project
affordability
considerations and
develop finance plan
for implementation

DELTACONVEYANCEPROJECT.COM | DCDCA.ORG

Secure key remaining
permits related to water
rights, federal
Endangered Species Act
and Delta Plan
consistency

Continue evaluation of
design and construction
refinements to improve
constructability and
manage costs and risks

Disciplined, robust
communications
program that conveys
sustained momentum
toward implementation

Ensure PWA

boards receive the precise
information

and data necessary to
support informed
implementation votes




Stay Connected

DCA

Delta Conveyance
Design and
Construction Authority
dcdca.org

info@dcdca.org

DWR

Department of
Water Resources

deltaconveyanceproject.com

DeltaConveyance@water.ca.gov

° @dcdcainfo

m linkedin.com/company/dcdca

o

@delta.conveyance.authority

@ @delta.conveyance.authority
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