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A California State Water Project Contractor

Water Conservation and Education Committee Meeting
April 14, 2026, at 1:30 p.m.

AGENDA

This meeting is being held virtually and in person.
Link and telephone option provided is available for the
convenience of the public.

TO JOIN VIA ZOOM: Zoom Teleconference Link
TO JOIN THE MEETING BY TELEPHONE
CALL: 669-900-6833 | MEETING ID: 920 2075 7570

Members of the public who wish to comment on any item within the jurisdiction
of the Agency or any item on the agenda may submit comments by emailing
mcabral@sgpwa.com or may do so during the meeting. Comments will become
part of the meeting record.

*In order to reduce feedback, please mute your audio when you are not
speaking.

Assistance for those with disabilities: If you have a disability and need
accommodation to participate in the meeting, please contact the Clerk of the
Board at (951) 845-2577, at least 24 hours in advance of the meeting to ensure
availability of the requested service of accommodation. You may also contact the
Clerk of the Board in writing at San Gorgonio Pass Water Agency, 1210
Beaumont Avenue, Beaumont, CA 92223.

Esta reunion se llevara a cabo virtualmente y en persona.
El enlace y la opcidn telefénica proporcionada
es para la comodidad del publico.

PARA UNIRSE VIA ZOOM: Zoom Telecqnference Link
PARA UNIRSE A LA JUNTA CON LA OPCION TELEFONICA

LLAMAR: 669-900-6833 | ID DE REUNION: 920 2075 7570

Los miembros del publico que deseen comentar sobre cualquier tema dentro de
la jurisdiccion de la Agencia o cualquier tema en la agenda pueden enviar
comentarios por correo electronico a mcabral@sgpwa.com o pueden hacerlo
durante la reuniéon. Los commentarios pasaran a formar parte del registro de la
reunion de la Junta.

*Para reducir los comentarios, silencia el audio cuando no estés hablando.

Asistencia para personas con discapacidad: Si usted tiene una discapacidad
y necesita asistencia para ser participe de la junta, por favor de contactar a la
Secretaria de la Junta Directiva al (951) 845-2577, por lo minimo con 24 horas de
anticipo de la junta para asegurar la disponibilidad del servicio o asistencia que
requiere. También puede contactar a la secretaria de la junta directiva por escrito
al San Gorgonio Pass Water Agency, 1210 Beaumont Avenue, Beaumont, CA
92223.

1210 Beaumont Avenue | Beaumont | CA 92223
P: 951.845.2577 | F: 951.845.0281 | www.sgpwa.com
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SGPWA

Water Conservation & Education Committee Meeting

April 14, 2026

Call to Order, Pledge of Allegiance, and Roll Call
Adjustment and Adoption of the Agenda

Public Comment: Members of the public may address the Committee at this time
concerning items relating to any matter within the Agency's jurisdiction. There will be
an opportunity to comment on specific agenda items as the items are
addressed. Speakers are requested to keep their comments to no more than five (5)
minutes. Under the Brown Act, no action or discussion shall take place on any item
not appearing on the agenda, except that the Committee or Staff may briefly respond
to statements made or questions posed for the purpose of directing statements or
questions to Staff for follow-up.

Approve Minutes of the February 10, 2026, Water Conservation and Education
Committee Meeting, (pg. 3)

Status Report on IERCD Programs, (pg. 6)
Committee Meeting Reports

Announcement: Water Conservation & Education Committee Meeting,
June 9, 2026

Adjournment

(1) Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session agenda items and are distributed to a majority of the Board less than
seventy-two (72) hours prior to the meeting will be available for public inspection at the Agency's office, during regular business hours. When practical, these public records
will also be made available on the Agency's website, accessible at: www.sgpwa.com (2) Any person with a disability who requires accommodation in order to participate in this
meeting should telephone the Agency at least 48 hours prior to the meeting in order to make a request for a disability-related modification or accommodation.


https://www.sgpwa.com/wp-content/uploads/2026/04/2026-02-10-WCE-Committee-Meeting-Draft-Minutes.pdf
https://www.sgpwa.com/wp-content/uploads/2026/04/SGPWA-IERCD-2025-26-Water-Conservation-Programming-Partnership.pdf

SAN GORGONIO PASS WATER AGENCY
1210 Beaumont Avenue, Beaumont, California 92223

Official Minutes
Water Conservation and Education Committee Meeting
February 10, 2026

THIS MEETING WAS HELD IN PERSON AND VIA ZOOM.

Committee Members Present:
Sarah Wargo, Chair

Mickey Valdivia, Director
James Tickemyer, Director

Staff Present:
Lance Eckhart, General Manager
Maricela Cabral, Exec. Asst./Clerk of the Board

Others in Attendance:

Heidi Ortloff, Education Programs Manager, IERCD, via teleconference
Janet Robledo, SoCal STEAM Challenge Chair

Jennifer Arizaga, SoCal STEAM Challenge Co-Chair

1.

Call to Order, Pledge of Allegiance, and Roll Call

The San Gorgonio Pass Water Agency Water Conservation and Education
Committee meeting was called to order by Chair Sarah Wargo at 1:30 p.m., on
Tuesday, February 10, 2026. Chair Wargo led the Committee in the Pledge of
Allegiance; and requested roll call. A quorum was present.

Adjustment and Adoption of the Agenda
The agenda was adopted as published.

Public Comment
No public comment received.

Approve Minutes of the December 9, 2025, Water Conservation and
Education Committee Meeting

On a motion by Director Valdivia, seconded by Director Wargo, the Committee
approved the minutes of December 9, 2025, Water Conservation and
Education Committee Meeting.

Motion passed 3-0.

2026 SoCal STEAM Challenge Presentation

Janet Robledo and Jennifer Arizaga provided a presentation regarding the
2026 SoCal STEAM Challenge. They reported that the event is hosted by a
six-agency committee and will be held May 1 through May 3, 2026, at Yucaipa
Regional Park. The presenters explained that the program continues to grow,
with participation from returning schools and new schools, including San
Gorgonio High School, and noted ongoing efforts to encourage broader
participation from schools within the region, including Beaumont High School.
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6.

The committee was advised that the SoCal STEAM Challenge is a year-long
educational program in which students design and build solar-powered boats,
prepare technical reports, and create public service announcements focused
on water conservation themes. The presenters highlighted the educational
value of the event, noting that participation supports student teamwork,
problem-solving, public speaking, and college application opportunities. They
further explained that this year’s public service announcement topic focuses
on identifying indoor and outdoor water-saving opportunities in the home and
promoting long-term water use efficiency practices.

The presenters thanked the Agency for its continued support and requested
sponsorship at the same level as the prior year in the amount of $5,000.
Committee discussion followed regarding the Agency’s longstanding support
of the program, the educational and regional value of the event, and the
availability of budgeted funds for sponsorships.

On a motion by Director Valdivia, seconded by Director Tickmeyer, the
Committee recommended approval of a $5,000 sponsorship for the 2026
SoCal STEAM Challenge.

Passed by the following vote:

Ayes: Valdivia, Tickemyer, Wargo

Noes: None

Absent: None

Motion passed 3-0.

Status Report on IERCD Programs

Heidi Ortloff, Education Programs Manager for the Inland Empire Resource
Conservation District (IERCD), provided an update on current water
conservation and education activities. She introduced herself and briefly
noted her background in education, parks, and watershed outreach.

Ms. Ortloff reviewed IERCD’s 2025-2026 commitments, including 60
classroom programs, four community events, and six workshops. She
highlighted two upcoming tree giveaway workshops and summarized
outreach efforts, including flyers, targeted Nextdoor posts, community
calendar listings, and the purchase of low-water-use fruit trees selected with
input from a Master Gardener.

Ms. Ortloff also reported that five classroom programs had recently been
delivered to 125 third-grade students in Division 5, with continued outreach
to Banning and Beaumont school districts. She noted that programming is
expected to increase significantly in February, with at least 18 presentations
projected to reach approximately 270 students, supported by the return of a
full-time educator and the addition of another staff member. Through the end
of January, IERCD had completed 17 programs, two community workshops,
and one event presentation.
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Committee members discussed classroom presentations, the upcoming tree
giveaway workshops, ongoing teacher outreach, and program expansion
throughout the Agency’s service area, including Calimesa. Ms. Ortloff also
noted that IERCD has added an online scheduling option to make it easier for
teachers to book programs.

Committee Meeting Reports

Committee members reported on recent and upcoming participation in
committee-related events and outreach efforts. Chair Wargo noted she had
attended a classroom presentation and praised the educator’s energy and
engagement with students. Committee members also discussed promoting the
upcoming tree giveaway workshops and confirmed that classroom schedules
are distributed to all Board members.

Announcement: Water Conservation & Education Committee Meeting:
April 14, 2026

The next Water Conservation and Education Committee Meeting is scheduled
for April 14, 2026.

Adjournment.
There being no further business to discuss, Committee Chair Wargo adjourned
the meeting at 1:59 p.m.

Maricela V. Cabral, CMC, CPMC
Exec. Asst./Clerk of the Board
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2025-26 Projections

Community Events Workshops
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Education Programs Summary
2-1-26 through 3-31-26

# of Students .
School Grade | . Division
programs Impacted
I Ty & P >/ Summerwind Trails
L"‘ intothesifgipmata' iy 'm , ) . 4 -lst 80 5
A @ | e . School, Calimesa
e ThgIA
“Stabligned V9o Anna Hause
Elementary School, 2 3rd 50 3
Beaumont
Cabazon Elemetnar
. Y 1 4th 25 1
. School, Cabazon
TIME ZONE: PACIFIC TIME (GMT-07:00) Central Elementa r
12:00 PM 12:30 PM o y 6 3 rd -I SO 2
School, Beanning
Palm Innovation
12 K- 3rd 260 2
Academy, Beaumont
Sundance Elmentar
Y 2 2nd 40 3
School, Beaumont



https://www.iercd.org/

Drojected Programs and event for April

Quantity Estimated Students to be Reached Division

7 175 1,3,& 4

*April 9™ program will be taking place at San Gorgonio Middle
School for a Special Day Class
*April 15" programs will be taking place at Beaumont High School

Bogart Trout Fishing
Derby

Community 7am-12 | Elisama Ortega and

Representation 4/ 0 InemeEe el PEI m Gaby Preciado
P Rd Cherry Valley CA P y

92223

10


https://www.iercd.org/

Work completed through 3-31-26

Students/ Community
Categor uantit . Division
JOLY Q Y Members impacted

Classroom

. 45 715 2,4, &5

Presentations
Community Workshops 4 183 2&4
Event Representation 1 116 2

¢

RESOURCE

CONSERVATION DISTRICT

11


https://www.iercd.org/

Thank you for your support!

¢

RESOURCE

CONSERVATION DISTRICT

Key Staff for SGPWA Contract:
Education Programs Manager Heidi Ortloff
Education Programs Lead Gabriela Preciado
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