
San Gorgonio Pass Water Agency 
 
 
DATE:  July 7, 2025  
 
TO:   Board of Directors Meeting 
 
FROM:  Lance Eckhart, General Manager 
 
BY:   Matt Howard, Operations Manager 
 
SUBJECT:  CONSIDER AUTHORIZATION TO PURCHASE A 2025 FORD 

EXPLORER 
   
RECOMMENDATION  
 
Staff recommends that the Board authorize the purchase of one (1) 2025 Ford Explorer 
through the Sourcewell cooperative purchasing program in an amount not to exceed 
$60,000, including all applicable taxes and fees. 
 
PREVIOUS CONSIDERATION 
 

• Board of Directors – November 6, 2023: The Board of Directors requested that 
staff review the California Air Resources Control Board (CARB) requirements 
regarding electric vehicle mandates, specifically vehicle weight, prior to making a 
recommendation to the Board.   

 
BACKGROUND  
 
Sourcewell is a government agency and cooperative purchasing organization that 
streamlines procurement for public agencies by offering access to competitively solicited 
contracts. It operates under the laws of public procurement, allowing government 
agencies to make purchases without conducting their own formal bidding processes. 
Sourcewell contracts are awarded through a transparent and competitive solicitation 
process, ensuring that agencies receive quality products at the lowest responsible cost. 
This helps save time and resources while maintaining compliance with procurement 
regulations. 
 
The vehicle recommended for purchase, the 2025 Ford Explorer, is available through 
Sourcewell’s competitively bid contract with National Auto Fleet Group, which offers 
favorable government pricing and terms that are not available through standard retail 
channels. 
 
In addition to procurement considerations, this recommended purchase is informed by 
the evolving regulatory landscape in California. Under the California Air Resources Board 
(CARB) Advanced Clean Fleets (ACF) regulation, public agencies will be required to 
purchase only zero-emission vehicles (ZEVs) beginning in 2027. The regulation is part of 
the state’s broader strategy to reduce greenhouse gas emissions and transition to a clean 
transportation system. 
 



 
 

   
 

The current limitations of electric vehicle (EV) infrastructure, vehicle availability, and 
operational feasibility make it necessary to plan strategically. Purchasing internal 
combustion engine (ICE) vehicles before the 2027 CARB deadline ensures that we can 
continue to meet operational needs during the transition period, while allowing time to 
develop the necessary charging infrastructure and assess long-term fleet planning. 
 
This purchase of a 2025 Ford Explorer aligns with that strategy by filling a near-term need 
with a reliable and cost-effective vehicle, while still complying with all applicable CARB 
regulations. 
 
ANALYSIS 
 
The 2025 Ford Explorer is recommended to replace the 2017 Ford Explorer, which will 
be repurposed as a pooled agency vehicle, allowing staff to use this vehicle for routine 
business as necessary. The 2025 Explorer meets the operational needs of our Agency 
with sufficient cargo space, reliability, safety features, and fuel efficiency. The 
specifications for the 2025 Explorer include four-wheel drive, skid plates, a towing 
package, hands-free Bluetooth capability, 110V outlets, and advanced safety features 
such as a blind spot monitoring system. The trim package of the new Explorer will be 
comparable to the current Explorer in the Agency’s fleet.  
 
The vehicle will be purchased through National Auto Fleet Group, an authorized vendor 
under Sourcewell Contract #091521-NAF. Pricing through the Sourcewell contract 
includes the base cost of the vehicle, applicable taxes, and the manufacturer’s destination 
charge. Additional after-market equipment, such as safety lighting, will be installed 
separately after the vehicle is delivered. 
 
FISCAL IMPACT   
 
The total cost of the 2025 Ford Explorer will not exceed $60,000, which includes the base 
vehicle price, applicable taxes, registration, and additional safety equipment or 
accessories. This purchase will be funded from the FY 2025–26 General Fund Budget, 
specifically from the “Vehicles” line item (line 113) within the Green Bucket. 
 
AGENCY'S STRATEGIC PLAN APPLICATION 
 
The purchase of this Ford Explorer is consistent with the Agency’s Mission Statement to 
support the region’s quality of life through sustainable water management and with the 
following strategies:  

• Ensure a reliable delivery system that advances efficiency and resiliency. 
• Sustain long-term financial stability by engaging in prudent planning to guide 

informed decision-making. 
• Serve the public with dedication, determination, transparency, collaboration, and 

a commitment to expanding knowledge.  
 
  



 
 

   
 

ACTION 
 
Staff recommends that the Board authorize the purchase of one (1) 2025 Ford Explorer 
through the Sourcewell cooperative purchasing program in an amount not to exceed 
$60,000, including all applicable taxes and fees. 
 
ATTACHMENTS 
 

1. Sourcewell Vehicle Quote for 2025 Ford Explorer 
2. Sourcewell Contract with National Auto Fleet 

 



One Unit
(MSRP)

One Unit Total %
Savings

Total Savings

Contract Price $53,115.00 $51,817.80 2.442 % $1,297.20

1 Additional
Key(s)  $300.00  

Tax (7.7500 %)  $4,039.13   

Tire fee  $8.75   

Total  $56,165.68    

Jesse Cooper
Account Manager
Email: Fleet@NationalAutoFleetGroup.com
Office: (855) 289-6572
Fax: (831) 480-8497

6/20/2025                                        Quote ID: 39836
                                        Order Cut Off Date: TBA
Matthew Howard
San Gorgonio Pass Water Agency
Operations Manager

1210 Beaumont Ave

Beaumont, California, 92223

Dear Matthew Howard,

National Auto Fleet Group is pleased to quote the following vehicle(s) for your consideration.
One (1) New/Unused (2025 Ford Explorer (K8K) ST-Line 4WD, ) and delivered to your specified location, each for

- per the attached specifications.

This vehicle(s) is available under the Sourcewell Contract 091521-NAF . Please reference this Contract number on
all purchase orders to National Auto Fleet Group. Payment terms are Net 20 days after receipt of vehicle.

Thank you in advance for your consideration. Should you have any questions, please do not hesitate to call.

Sincerely,

 

 

 

6/20/25, 2:54 PM Sell, service, and deliver letter
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   Purchase Order Instructions & Resources
  Once units are scheduled by OEM, no cancellations are accepted

 

In order to finalize your purchase please submit this purchase packet to your
governing body for a purchase order approval and submit your purchase order in the
following way: 

                        

               Email: Fleet@NationalAutoFleetGroup.com      

         Fax:    (831) 480-8497                                     

Mail:  National Auto Fleet Group        

   490 Auto Center Drive       

       Watsonville, CA 95076          
 

We will send a courtesy confirmation for your order and a W-9 if needed.
 

 

Additional Resources

Learn how to track your vehicle:                                    www.NAFGETA.com

Use the upfitter of your choice:                                 www.NAFGpartner.com

Vehicle Status:                                        ETA@NationalAutoFleetGroup.com

General Inquiries:                                  Fleet@NationalAutoFleetGroup.com

 

For general questions or assistance please contact our main office at:

  1-855-289-6572
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Vehicle Configuration Options

ENGINE

Code Description
99H Engine: 2.3L EcoBoost I-4, (STD)
TRANSMISSION

Code Description
44T Transmission: 10-Speed Automatic, (STD)
WHEELS

Code Description
___ Wheels: 21" Magnetite-Painted Aluminum, -inc: Tires: P275/45R21 AS BSW
PRIMARY PAINT

Code Description
AZ Star White Metallic Tri-Coat
SEAT TYPE

Code Description

EW
Onyx, Heated Unique Cloth Captain's Chairs, -inc: red stitching, 8-way power driver
w/memory (power function for tilt, lumbar and recline) and 6-way power front passenger
(power function for lumbar and recline)

ADDITIONAL EQUIPMENT

Code Description

68P ST-Line Street Pack, -inc: Wheels: 21" Magnetite-Painted Aluminum, Tires: P275/45R21 AS
BSW, Performance Brakes, Red Painted Perf Front & Rear Brake Calipers

68L

Premium Package, -inc: 110V/150W AC Power Outlet, Replaces the powerpoint port on the
rear side of the center floor console, Auto-Dimming Interior Rearview Mirror, Memory
Driver's Seat, Power-Folding Sideview Mirrors w/Autofold, power and heated glass, LED
turn signal indicators, security approach lamps, driver's side auto-dimming and driver and
passenger side memory, Rain-Sensing Wipers (Front Only), Ambient Lighting, Wireless
Charging Pad, 2nd Row Heated Seats

___ Tires: P275/45R21 AS BSW
76U 18" Spare Wheel & Jack Kit, -inc: 18" spare tire

942 Daytime Running Lamps (DRL) (Non-Configurable), -inc: Replaces the standard
configurable Daytime Running Lamps (DRL)

18B

Ford BlueCruise Equipped (1-Year Plan), -inc: See ford.com/bluecruise for version details,
Select option to purchase 1 year of BlueCruise access at time of vehicle order, After this
initial duration, customers need to purchase a subscription to continue using BlueCruise,
See subscription options and pricing on ford.com/bluecruise, Not available to military
personnel sales (WAFAC)

6/20/25, 2:54 PM Sell, service, and deliver letter
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16B Front & 2nd Rows Floor Liners w/Carpet Floor Mats, -inc: front and 2nd rows black carpet
floor mats

OPTION PACKAGE

Code Description
300A Equipment Group 300A Standard Package
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2025 Ford Explorer ST-Line 4WD

CODE MSRP
K8K $47,020.00

  

99H $0.00

44T $0.00

___ INC

AZ $795.00

EW $0.00

68P $1,105.00

68L $1,360.00

___ INC

76U $400.00

942 $45.00

18B $495.00

16B $200.00

300A $0.00

$51,420.00

$0.00

$1,695.00

$53,115.00

Est City: 20 MPG
Est Highway: 27 MPG
Est Highway Cruising Range: 502.20 mi

2025 Fleet/Non-Retail Ford Explorer ST-Line 4WD

WINDOW STICKER

 

MODEL
2025 Ford Explorer ST-Line 4WD

OPTIONS
Engine: 2.3L EcoBoost I-4, (STD)

Transmission: 10-Speed Automatic, (STD)

Wheels: 21" Magnetite-Painted Aluminum, -inc: Tires: P275/45R21 AS BSW

Star White Metallic Tri-Coat

Onyx, Heated Unique Cloth Captain's Chairs, -inc: red stitching, 8-way power driver w/memory
(power function for tilt, lumbar and recline) and 6-way power front passenger (power function for
lumbar and recline)

ST-Line Street Pack, -inc: Wheels: 21" Magnetite-Painted Aluminum, Tires: P275/45R21 AS BSW,
Performance Brakes, Red Painted Perf Front & Rear Brake Calipers

Premium Package, -inc: 110V/150W AC Power Outlet, Replaces the powerpoint port on the rear
side of the center floor console, Auto-Dimming Interior Rearview Mirror, Memory Driver's Seat,
Power-Folding Sideview Mirrors w/Autofold, power and heated glass, LED turn signal indicators,
security approach lamps, driver's side auto-dimming and driver and passenger side memory, Rain-
Sensing Wipers (Front Only), Ambient Lighting, Wireless Charging Pad, 2nd Row Heated Seats

Tires: P275/45R21 AS BSW

18" Spare Wheel & Jack Kit, -inc: 18" spare tire

Daytime Running Lamps (DRL) (Non-Configurable), -inc: Replaces the standard configurable
Daytime Running Lamps (DRL)

Ford BlueCruise Equipped (1-Year Plan), -inc: See ford.com/bluecruise for version details, Select
option to purchase 1 year of BlueCruise access at time of vehicle order, After this initial duration,
customers need to purchase a subscription to continue using BlueCruise, See subscription options
and pricing on ford.com/bluecruise, Not available to military personnel sales (WAFAC)

Front & 2nd Rows Floor Liners w/Carpet Floor Mats, -inc: front and 2nd rows black carpet floor
mats

Equipment Group 300A Standard Package

Please note selected options override standard equipment

SUBTOTAL

Advert/ Adjustments

Manufacturer Destination Charge

TOTAL PRICE
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Any performance-related calculations are offered solely as guidelines. Actual unit performance will depend on your operating
conditions.

Notes
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AMENDMENT #1 
TO  

CONTRACT # 091521-NAF 
 
 
THIS AMENDMENT is effective upon the date of the last signature below by and between 
Sourcewell and 72 Hour LLC dba: National Auto Fleet Group (Supplier).  
 
Sourcewell awarded a contract to Supplier to provide Automobiles, SUVs, Vans, and Light 
Trucks with Related Equipment and Accessories to Sourcewell and its Participating Entities, 
effective November 4, 2021, through November 8, 2025 (Contract). 
 
The parties wish to amend the Proposal to ensure compliance with Sourcewell’s Procurement 
Policy and standard government procurement practices. 
 
NOW, THEREFORE, the parties amend the Contract as follows: 
 
Line item 28 of “Table 6: Ability to Sell and Deliver Service” of the Proposal is modified to add 
the following:  

 
“For Tesla and Mullen vehicles, the Participating Entity will work directly with Supplier 
when ordering the vehicle. Once a purchase order is issued and received by Supplier, 
Supplier will work with the appropriate Tesla or Mullen representative to process the 
order and deliver the vehicle directly to the Participating Entity. All necessary 
paperwork will be handled directly between the Participating Entity and Supplier.” 
 

Except as amended by this Amendment, the Contract remains in full force and effect. 
 
Sourcewell    72 Hour LLC  
     dba: National Auto Fleet Group 
 
 
By:       By:      
Jeremy Schwartz, Chief Operating Officer  Jesse Cooper, Fleet Manager 
 
Date:        Date:       



Consider Authorization to Purchase One 
2025 Ford Explorer

BOARD OF DIRECTORS MEETING

JULY 7,  2025



Current Explorer in Agency’s Fleet
 2017 Ford Explorer 4x4

 Approximately 132,000 Miles

Vehicle will be reassigned as a pooled 
vehicle for staff 

 Staff has seen an increase in the need 
for a pooled vehicle for site visits, off-site 
meetings, and major projects (CLR, HH’s, 
and Brookside West Design)



Upcoming State Fleet Requirements
 California has set a requirement 
that 100% of the vehicles sold in 
the state must be Zero Emissions 
Vehicles by 2035.  
California Air Resource Board 
(CARB) has passed regulations that 
require the public agencies to 
transition from Internal 
Combustion Engines to Zero 
Emissions Vehicles by 2027.

Purchases between 2024-2027
 CARB has passed regulations 
with the following requirements 
for public agencies, effective 
January 1, 2024: 
50% of vehicles purchased must be 

Zero Emissions Vehicles (ZEV), or 
electric vehicles (EV) which applies 
to vehicle purchases over 8,500 Lbs. 
GVWR
Starting 2027: 100% of new fleet 

purchases must be ZEVs. 



Sourcewell New 2025 Ford Explorer
 Sourcewell Price through National 

Auto Fleet Group: $56,165.68*
 Four-wheel Drive 
 Off-road skid plates 
 Towing Package
 Enhanced safety features
 Comparable trim to existing Explorer

 *This price include sales tax, 
delivery, and doc fees (Out-the-door 
price)

Stock Photo of 2025 Ford Explorer



Fiscal Impact
The total cost of the 2025 Ford Explorer will not exceed $60,000, 
which includes the base vehicle price, applicable taxes, and 
additional safety equipment or accessories. 

This purchase will be funded from the FY 2025–26 General Fund 
Budget, specifically from the “Vehicles” line item (line 113) within 
the Green Bucket.



Staff Recommendation 
Staff recommends that the Board authorize the purchase of 
one (1) 2025 Ford Explorer through the Sourcewell 
cooperative purchasing program in an amount not to 
exceed $60,000, including all applicable taxes and fees.



Questions
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