


Brief Forward Look at
2025 Priorities

Broken Into 4 major Categories:
Operations & Agency Business
Agency |nitiatives
Local Engagement
Partnerships




Operations & Agency
Business

* New Hire/Succession
* Agenda Mgmt. Software
* New Vehicle

* Updated Board
Handbook

* Digitizing Agency Records
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Brookside West Design
* 4 New Monitoring Wells

* Greenspot Pumping Station Transfer
* Backbone Phase 1 (Reimagined?)
Sites: B&O Contract



Local Engagement

* Heli-Hydrants
* County Line Recharge

* Regional UWMP

e Small Systems/Gap
Funding



Partnerships
* MWD MOU
* Westside MOU

* AVEK Banking
* SB Basin Banking

* Other Agriculture L - | -
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California Farm Water _Coali_tior!
Central California Irrigation District
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