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San Gorgonio Pass Water Agency

C A L I F O R N I A    •    U TA H    •    A R I Z O N A

Public Outreach Initiative Update – FY 23/24
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Communications Goals
Audience: Local Residents
- Increase awareness and understanding of San Gorgonio Pass Water Agency and its water supply 

advancement efforts 
- Build trust and broaden engagement, creating agency champions within the community
Audience: Member Agencies
- Highlight agency value and collaborative efforts 
- Create member agency resources to increase SGPWA perceived value and support partnerships
- Pursue and encourage additional partnership opportunities
Audience: Industry
- Position agency as an industry influencer and regional leader
- Maximize collaborative reach
Audience: Legislative
- Advance legislative objectives & build relationships
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Outreach Initiative Objectives
Research - Complete
Planning - Complete
Phase 1: Milestones (February - April)
- Board Assets (Business Cards, Board Bios, 

Presentation To Go, District Leave Behind, 
Talking Points) – Complete

- Event Presence Upgrades – Complete
- Social Media Strategy – Complete
- Photography & Video Shoot – Complete
- Website Content Revisions & Audit – Audit 

Complete, Content in Review

Phase 2: Milestones (Current Phase)
- Implement Website Changes
- Video Series
- 60 Years of Investment Handout
- Project Handout Series
- Board & Staff Training
- Op-Ed
Ongoing Outreach
- Social Media 
- Press Releases & Earned Media
- Strategic Counsel
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Booth Update
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Board Assets 
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Website Updates & 
Reorganization
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Media Buy Overview
Ad Messaging
• Sites Reservoir
• Delta Conveyance Project
• Water Supply Resilience

Marketing Channels
• Digital & Social Media
• Billboard
• Local Print Ads (Record Gazette, Sun Lakes Life) 
• Industry Print Ads (ACWA, WaterWorld, AWWA)
• Video Ads (YouTube)
• Email
• Transit
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Proposed Media Buy
Type Name of Recommended Outlet Description Audience Message

Newspaper Record-Gazette Print Ad for Awareness Local Value/Key Agency Priorities

Magazine Sun Lakes Life Print Ad for Awareness Local Value/Key Agency Priorities

Video (Online) YouTube (GeoTargeted) Video Ad Local Value/Key Agency Priorities

Magazine ACWA Industry Awareness Ad Industry Collaboration & Success

Magazine WaterWorld Industry Awareness Ad Industry Collaboration & Success

Magazine AWWA Industry Awareness Ad Industry Collaboration & Success

Social Media Facebook Boosted Posts Local Value/Key Agency Priorities

Social Media LinkedIn Sponsored Post Industry Collaboration & Success

Email/Newsletter NBC Email Newsletter Local Value/Key Agency Priorities

Billboard Banning/Lamar Regular Placement Local Value/Key Agency Priorities

Transit Banning Transit Bus Wrap Placement Member Agency Value/Key Agency Priorities

Transit Beaumont Transit Bus Wrap Placement Member Agency Value/Key Agency Priorities

Digital Ads NBC Digital Display Ad Local & Member Agency Value/Key Agency Priorities
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What’s next? 
Phase 3: Milestones
- Award Submissions (ACWA Gap Funding, PRSA, 

CAPIO, AWWA – Innovation Award)
- Speaker Submissions (BIA – DoubleTree in 

Ontario, Geologic Society of America)

Ongoing Outreach
• Press Releases
• Social Media
• Advertising



Questions?

L O S  A N G E L E S    •    PA L M  D E S E R T    •    S A C R A M E N T O
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