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Brief Accounting of 
Accomplishments & 
Initiatives FY 2023-24

Broken Into 4 major Categories:
Partnerships
Operations
Local Support
Agency Initiatives 



Partnerships

• Expansion of work with 
IERCD

• 66 Classroom Programs
• 19 Schools
• 3 HOA Workshops
• 4 Events

• DWR approves the San 
Gorgonio and Yucaipa GSA’s

• Extended return water for 
CLAWA

• DCP joint meeting with 
SBVMWD

• 5.1M in ARPA fund partnering 
with Riverside Co.

• 2M DWR Funding for San 
Gorgonio GSA

• 400K Bureau Funding 
Brookside West

• Sites EIR Certified



Operations
Portfolio in Acre-feet (end of 2023 – 24733 total)

• Table A - 4350
• Ventura Table A - 5822
• Carry Over - 2231
• Nickel Water - 1700
• Article 21 - 5075
• City of Yuba - 495
• AVEK Banked – 4000
• CLAWA Return - 300

Ventura Lease Storage in San Luis

Algae Abatement Project (w/ BCVWD)

Earthcam installation

Office Video Security System Installation

On-Call Engineering Services

Policies Updated
• Personnel Policy Manual
• Capitalization Policy
• Investment Policy
• Invocation Policy
• Procurement Policy
• Vehicle Policy
• Workplace Violence Prevention Policy



Local Support

• 15M approved in Gap Funding
• Cabazon Water District
• Hi-Valleys Water District
• South Mesa Water District
• Banning Heights Water District

• Grant for Turf Removal
• Small System Tech Support
• Honoring George Jorritsma 
• YVWD Easement Clean Up
• Recycled Water Support



Agency 
Initiatives

• Strategic Plan Update
• PPIC Speaker
• Danny Thomas Ranch USGS Gravity Surveys
• Formation of a Non-Profit
• Water Nexus (Finance & Rate Study) Kick-Off
• New Budget Format
• New Team Member
• Backbone Pipeline Feasibility Study (Workshop 

~August)
• County Line Road Design/Env.
• Greatly Increased Public Information Campaign 

(ongoing)
• Brookside Beautification



Discussion
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