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San Gorgonio Pass Water Agency

C A L I F O R N I A    •    U TA H    •    A R I Z O N A

Public	Outreach	Initiative	Update	–	FY	23/24
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Communications Goals
Audience:	Local	Residents
- Increase	awareness	and	understanding	of	San	Gorgonio	Pass	Water	Agency	and	its	water	supply	

advancement	efforts	
- Build	trust	and	broaden	engagement,	creating	agency	champions	within	the	community
Audience:	Member	Agencies
- Highlight	agency	value	and	collaborative	efforts	
- Create	member	agency	resources	to	increase	SGPWA	perceived	value	and	support	partnerships
- Pursue	and	encourage	additional	partnership	opportunities
Audience:	Industry
- Position	agency	as	an	industry	influencer	and	regional	leader
- Maximize	collaborative	reach
Audience:	Legislative
- Advance	legislative	objectives	&	build	relationships
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Outreach Initiative Objectives
Research	-	Complete
Planning	-	Complete
Phase	1:	Milestones	(February	-	April)
- Board	Assets	(Business	Cards,	Board	Bios,	

Presentation	To	Go,	District	Leave	Behind,	
Talking	Points)	–	In	Process	(75%	Complete)

- Event	Presence	Upgrades	–	Complete
- Social	Media	Strategy	–	Complete
- Photography	&	Video	Shoot	–	Complete
- Website	Content	Revisions	&	Audit	–	Audit	

Complete,	Content	in	Review

Phase	2:	Milestones	(Current	Phase)
- Implement	Website	Changes
- Video	Series
- 60	Years	of	Investment	Handout
- Project	Handout	Series
- Board	&	Staff	Training
- Op-Ed
Ongoing	Outreach
- Social	Media	
- Press	Releases	&	Earned	Media
- Strategic	Counsel
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Communications Initial Findings
Organizational	Strengths
• Relationships	with	Member	Agencies	are	fairly	

strong	and	getting	stronger	every	day
• Increasing	Agency	visibility	is	a	key	priority	for	

both	staff	and	Board.
• The	Agency	is	ready	to	become	more	aggressive	

and	progressive	in	its	outreach	efforts.
• Local	media	has	a	positive	opinion	of	the	Agency	

and	showcases	Agency	Work

Opportunities
Direct	Industry	Engagement
- Limited	and	inconsistent
Website
- Some	minor	functionality	improvements
- Content	Update	Needed
Photo/Video	Resources
- Limited	Resources
Earned	Media
- Successful	locally,	lack	of	industry	presence
Social	Media
- Provide	a	more	strategic	approach	with	even	more	

sharing	and	timely	information
Booth	Presence
- Current	booth	presence	could	be	advanced	in	terms	of	

messaging	and	aesthetics
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Audiences
Audience:	Local	
Residents
- HOAs
- Businesses
- Constituents

Audience:	Member	
Agencies
- Beaumont-Cherry	Valley	Water	

District
- City	of	Beaumont
- City	of	Banning
- Cabazon	Water	District
- Yucaipa	Valley	Water	District
- South	Mesa	Water	Company

Audience:	Industry	&	
Partners
- San	Bernardino	Valley	

Municipal	Water	District
- State	Water	Contractors
- Bureau	of	Reclamation
- Morongo	Band	of	Mission	

Indians
- Mojave	Water	Agency
- East-Branch	SWP	Contractors
- Riverside	County	Flood	Control	

Dist.
- High	Valleys	Water	District
- City	of	Ventura
- Central	Coast	Water	Authority
- Banning	Heights	Mutual	Water	

Company

- Mission	Springs	Water	District
- Riverside	County	Water	Task	

Force
- California	Department	of	Water	

Resources
- Sites	Reservoir
- ACWA,	CSDA,	AWWA	CA-NV,	

WEF,	UWI,	CWA,	WEC,	CalWA,	
NCWA,	SCWC,	etc.

Audience:	Legislative
- State	Water	Resource	Control	

Board
- California	Department	of	Water	

Resources
- Supervisor	Yxstian	Gutierrez
- Assemblymember	Greg	Wallis
- Senator	Rosilicie	Ochoa	Bogh
- U.S.	Senator	Laphonza	Butler

- U.S.	Senator	Alex	Padilla
- Congressman	Raul	Ruiz
- Congressman	Ken	Calvert
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Board Assets 
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Booth Transformation
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Facebook Analytics (Year over Year)
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Facebook Analytics (First & Second Quarter)
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Facebook Top Posts
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LinkedIn Analytics
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Website 
Revisions
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Press Releases and Coverage
Number	of	Press	Releases	(FY	23/24):22	Total	(12	in	the	last	5	months)

Number	of	Resulting	Articles:	25



15



16

What’s next? 
Phase	3:	Milestones	(July	2024	–	September	2024)
- Award	Submissions
- Speaker	Submissions

State	of	the	Supply?
- Outreach	&	Ads
- Presentation
- Facilitation



Questions?

L O S  A N G E L E S    •    PA L M  D E S E R T    •    S A C R A M E N T O


