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• Prior year summary
• Current projects
• Operations and Planning
• Priorities for coming year
• New Projects

Report from the 
General Manager



Report from the 
General Manager

Report from the
 Chief Financial 

Officer

• Current Budget Highlights
• Agency Overview
• Potential Financial Challenges
• Brief Economic Review
• Brief Investment Review
• New Accounting Practices



PROJECT DESCRIPTIONS

Infrastructure Plan
This results of this project will provide the Agency with a suggested plan for the use 
of current facilities and a potential list of future facilities that will allow the Agency 
to fulfill its mission of delivering water to the region.

Backbone Pipeline Feasibility Study
This study will investigate the feasibility of installing a form of conveyance from 
San Gorgonio Pass Water Agency facilities to deliver water to groundwater facilities 
within the Banning and Cabazon Groundwater Basins.  The study will identify 
potential alignments for a pipeline, identify necessary facilities to facilitate the 
delivery of State Water Project water or other water supplies.

Small System Assistance Program
The Agency has contracted with Cal Rural Water Association, a nonprofit whose 
mission is to assist California small water systems with a variety of services, 
including temporary personnel, water system review and diagnosis, planning, and 
other activities that would help to improve the efficiency and management of the 
small water systems.  The Agency has outlined the scope of their efforts to include 
work for Cherry Valley Water Company, High Valley Water District, Cabazon Water 
District, and mapping of Agency facilities.

On-Call Engineer
The Agency will contract with one or more engineering firms to provide services as 
needed for project design and implementation, studies, consultation, CEQA, and 
other services that require engineering expertise.
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Debt Service
SGPWA Special Tax

Other Funds
Unrestricted
Unitary Tax

We Control Income
We DON’T Control Income
We DON’T Control Income

The State of the Buckets
Review of Current 
Status of Funds:
‘Bucket Report’



$4,200,000 - 48%

$3,300,000 - 38%

$250,000 - 3%$910,000 - 11%
$32,000 - 0%

Proposed General Fund Sources of Revenue FY 20xx-xx

Water Sales

Tax
Revenue

$5,800,000 - 55% $1,235,100 - 12%

$825,600 - 8%

$950,000 - 9%

$125,000 - 1%
$46,000 - 1%

$1,485,000 - 14%

Proposed General Fund Expenditures FY 20xx-xx

Commodity Purchase

Salaries and Benefits

Administrative and
Professional

Charts – Financial 
Matters
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