
San Gorgonio Pass Water Agency 
 
 
DATE:  April 24, 2023  
 
TO:   Board of Directors 
 
FROM:  Lance Eckhart, General Manager  
 
SUBJECT:  ADOPT RESOLUTION 2023-08 REVOKING RESOLUTION 2022-14 

WHICH DECLARED A STAGE 2 WATER SHORTAGE PURSUANT TO 
THE AGENCY’S WATER SHORTAGE CONTINGENCY PLAN AND AS 
REQUIRED BY THE STATE WATER RESOURCES CONTROL BOARD 

   
RECOMMENDATION 
 
It is recommended that the Board of Directors adopt Resolution 2023-08, revoking 
Resolution 22-14, which declared a Stage 2 Water Shortage pursuant to the Agency’s 
Water Shortage Contingency Plan (WSCP).   
  
BACKGROUND  
 
On March 28, 2022, Governor Newsom issued Executive Order (N-7-22) directing the 
State Water Resources Control Board (“SWRCB”) to consider adopting drought 
emergency water conservation regulations to prepare for and mitigate the effects of the 
ongoing drought conditions.  On May 24, 2022, the SWRCB adopted Emergency 
Regulations to reduce water demand and improve water conservation.  The Emergency 
Regulations required the Agency to implement the demand reduction measures identified 
in its WSCP for Stage 2.  
 
On June 13, 2022, the Agency adopted Resolution 2022-14 (attached), declaring a Stage 
2 (11-20 percent shortage) as outlined in the WSCP and as required by the Emergency 
Regulations.  Pursuant to the WSCP, during a Stage 2 declaration, any activities which 
are in effect under a Stage 1 declaration remain in effect along with activities in Stage 2.     
 
ANALYSIS 
 
As a result of several substantial winter storms this water year, depleted reservoirs have 
been restored.  In addition, the Department of Water Resources is now projecting a 75% 
State Water Project Allocation due to a record snowpack in the Sierra Nevada.     
 
FISCAL IMPACT   
 
The WSCP states that the Agency does not normally experience unusual financial 
consequences from water shortage conditions.  It is stated in the WSCP that water 
shortage conditions may result in some lost revenue due to the lack of water sales to 
retail agencies, but these conditions are anticipated as part of the Agency’s ongoing 
financial considerations.  Accordingly, it is not anticipated that unusual financial 
consequences will result from implementing these particular provisions of the WSCP. 
 



 
 
ATTACHMENTS 
 

• Resolution 2023-08 Rescinding Resolution 2022-14  

• June 13, 2022 Staff Report and Resolution 2022-14 Declaring a Stage 2 Water 
Shortage 

• PowerPoint Water Shortage Contingency Plan 



RESOLUTION 2023-08 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
SAN GORGONIO PASS WATER AGENCY  

REVOKING RESOLUTION 2022-14 WHICH DECLARED A STAGE 2 
WATER SHORTAGE PURSUANT TO ITS WATER SHORTAGE 

CONTINGENCY PLAN  
 

WHEREAS, on March 28, 2022, Governor Newsom issued Executive Order N-7-
22 directing the State Water Resources Control Board (“SWRCB”) to consider adopting 
drought emergency water conservation regulations to prepare for and mitigate the 
effects of drought conditions; and 
 

WHEREAS, on May 24, 2022, the SWRCB adopted Emergency Regulations for 
urban drought response actions, specifically requiring all urban water suppliers who 
submitted a Water Shortage Contingency Plan to the Department of Water Resources 
to implement at minimum, all demand reduction actions identified in the supplier’s Water 
Shortage Contingency Plan for a shortage level of ten to twenty percent; and  

 
WHEREAS, the Agency is an urban water supplier as defined in Water Code 

Section 10617 and Section 996(9) of the Emergency Regulations.  The Agency has 
adopted a Water Shortage Contingency Plan (“WSCP”) which was incorporated into its 
2020 Urban Water Management Plan; and  
 

WHEREAS, under N-7-22 and the Emergency Regulations, the Agency was 
required to implement all demand reduction actions identified in its WSCP for a stage 2 
shortage level.  On June 13, 2022, the Agency adopted Resolution 2022-14 declaring a 
Stage 2 (11-20 percent shortage) as outlined in the WSCP and as required by the 
Emergency Regulations.  Pursuant to the WSCP, during a Stage 2 declaration, the 
activities under Stage 1 are in effect along with the activities in Stage 2; and  

 
WHEREAS, due to recent improved hydrological conditions, on March 24, 2023, 

the Governor issued Executive Order N-5-23 which, among other things, ends the 
requirement that water suppliers implement level 2 shortage actions; and  

 
WHEREAS, as a result of Executive Order N-5-23 and the lifting of the 

requirement for stage 2 actions, the Board of Directors desires to revoke the Stage 2 
activities under the WSCP and keep the Stage 1 activities in place which may have 
gone into effect prior to the Stage 2 declaration.       
 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SAN GORGONIO 
PASS WATER AGENCY DOES HEREBY RESOLVE AS FOLLOWS:  
 
 SECTION 1. Incorporation of Recitals  All of the foregoing Recitals are true and 
correct, and the Board so finds and determines. The Recitals set forth above are 
incorporated herein and made an operative part of this Resolution. 
 



 SECTION 2. Revocation of Stage 2  The Board hereby declares that Stage 2 is 
hereby revoked as of the effective date of this Resolution.  Therefore, as of the date of 
adoption of this Resolution, Stage 2 shall no longer be in effect.  The Board hereby 
maintains in place  Stage 1 activities which may have gone into effect prior to the Stage 
2 declaration.   

 
 SECTION 3. Future Stage(s)  The Board may make a determination as to when it 
may be necessary to move to a further Stage, or a lesser Stage, under its WSCP. 
 
 SECTION 4. Severability  If any section, subsection, clause, or phrase in this 
Resolution is for any reason held invalid, the validity of the remainder of this Resolution 
shall not be affected thereby. The Board hereby declares that it would have passed this 
Resolution and each section, subsection, sentence, clause, or phrase thereof, 
irrespective of the fact that one or more sections, subsections, sentences, clauses, or 
phrases or the application thereof be held invalid. 
 
ADOPTED AND APPROVED this 24th day of April, 2023. 
 
 
 
 
     _______________________________________ 
     President, Board of Directors 
     San Gorgonio Pass Water Agency 
 
 
ATTEST: 
 
 
 
__________________________________________ 
Secretary, Board of Directors 
San Gorgonio Pass Water Agency 
 



San Gorgonio Pass Water Agency 
 
 
DATE:  June 13, 2022  
 
TO:   Board of Directors 
 
FROM:  Jeff Ferre, Legal Counsel 
 
SUBJECT:  ADOPT RESOLUTION 2022-14 DECLARING A STAGE 2 WATER 

SHORTAGE PURSUANT TO THE AGENCY’S WATER SHORTAGE 
CONTINGENCY PLAN AND AS REQUIRED BY THE STATE WATER 
RESOURCES CONTROL BOARD 

   
RECOMMENDATION 
 
It is recommended that the Board of Directors adopt Resolution 2022-14 declaring a 
Stage 2 Water Shortage pursuant to the Agency’s Water Shortage Contingency Plan and 
as required by Emergency Regulations of the State Water Resources Control Board.   
  
BACKGROUND  
 
The State of California is currently in its third year of drought.  The past three water years 
were the driest three-year sequence on record for precipitation in California.  In addition, 
the Department of Water Resources has set a five percent allocation for State Water 
Project Table A supplies, resulting in the lowest 3-year total deliveries from the State 
Water Project. 
 
Following the driest three months on record for 2022 (January – March), on March 28, 
2022, Governor Newsom issued Executive Order (N-7-22) directing the State Water 
Resources Control Board (“SWRCB”) to consider adopting drought emergency water 
conservation regulations to prepare for and mitigate the effects of the ongoing drought 
conditions.  On May 24, 2022, the SWRCB adopted Emergency Regulations to reduce 
water demand and improve water conservation.  The Emergency Regulations require the 
Agency to implement the demand reduction measures identified in its WSCP for Stage 2 
by June 10, 2022.  It is recommended that the Board diligently proceed to adopt the 
proposed Resolution on this 13th day of June, taking into account: (1) the Board meeting 
schedule after the Emergency Regulations were adopted; (2) the role of the Agency as a 
wholesaler, as opposed to direct actions required of retailers; and (3) the actions the 
Agency has already taken to address Stage 2 requirements.   
 
ANALYSIS 
 
The Agency is not currently projecting water supply shortage conditions within a Stage 2 
shortage, but nevertheless, it must implement the demand reduction measures identified 
in the WSCP for a Stage 2 in order to comply with the SWRCB Emergency Regulations. 
 
 
The activities to be performed by the Agency during a Stage 2 water shortage are set 
forth in the WSCP and are delineated in the proposed Resolution.  The Agency has 



 
 
already taken actions that meet some of the Stage 2 requirements, and those actions are 
also delineated in the proposed Resolution.  The measures for which actions have already 
been taken are explained below: 
 

Implementation of a public information campaign - The Agency has retained the 
services of a public relations firm that specializes in public information campaigns 
for water agencies.   

 
Conducting educational programs in area schools - The Agency has contracted 
with the Inland Empire Resource Conservation District to conduct an educational 
water conservation program in area schools.   

 
Access alternative water supplies to address supply deficits, as needed - The 
Agency has: (i) entered into the Yuba Accord; (ii) contracted for the Nickel Water; 
and (iii) entered into an Agreement with the City of Ventura whereby the City will 
transfer SWP Water to the Agency.  

 
FISCAL IMPACT   
 
Implementation of the actions identified in the proposed Resolution may result in 
increases to operating costs.  The WSCP states that the Agency does not normally 
experience unusual financial consequences from water shortage conditions.  It is stated 
in the WSCP that water shortage conditions may result in some lost revenue due to the 
lack of water sales to retail agencies, but these conditions are anticipated as part of the 
Agency’s ongoing financial considerations.  Accordingly, it is not anticipated that unusual 
financial consequences will result from implementing the WSCP. 
 
 
 











2023 WATER MANAGEMENT UPDATE
(A FOLLOW-UP TO THE 2022 STAGE 2 WATER SHORTAGE ANNOUNCEMENT)

BOARD OF DIRECTORS, APRIL 24, 2023



Water Management Obligations 2022

Annual Supply and Demand Assessment

Water Shortage Contingency Plan

Regional Water Conservation



Annual Water Supply and Demand Assessment

• “NEW” Water Year:  July 1, 2022 – June 30, 
2023

• Regional Collaboration on Demand Forecast
• Banning 
• Yucaipa  
• Beaumont Cherry Valley 
• South Mesa

• Total Demand – 29,178 acre-feet
• Supply Available to Meet Demands



Water Shortage Contingency Plan

Governor’s Order and SWRCB Emergency Regulation
• Activate WSCP Stage 2
• Save 20%

Regional Collaboration
• Retail Agencies Manage Customer Demand
• SGPWA Supports Retail Agencies

Actions
• Public Information Campaign
• Retail Agencies Implementing Demand Reduction Actions





2022-2023 Target Projections

Classroom Programs

Estimated Number of 
Students to be Reached

Community Events

Estimated Number of 
Residents to be Reached 

Schools to Outreach

Workshops

31

930

14

4

2

2,000



2022-2023 SO FAR….

1 Attended: Fishing Derby (April 2023) 1 
Planned: Cherry Festival (June 2023), 

Classroom Programs

Estimated Number of 
Students Reached

Community Events

Estimated Number of 
Residents to be Reached 

Schools 
Outreached

Workshops

28 Completed
6 Scheduled

809

20

1 Scheduled, 1 Attended: Solera (April) 2 
Planned: 2 at Four Seasons (waiting to set 
dates)

1250



Confirmed: Solera Oak Valley Greens

Topic: Outdoor Water Savings Tips
Outdoor water use represents more than 60% of our household water use which makes your 
green lawn one of the most expensive “crops” around. Master Gardeners will share 6 
strategies to save outdoor water usage.

Date:  April 27th, 2023
Time:  1:00 - 3:00

Workshops



Community Events 
● Fishing Derby - Done

○ Dates: April 1st Family Day
○ Spoke with 103 people

● San Gorgonio Garden Club - Done
○ Date: 4/12 1:00 pm - 2:30 pm 
○ Location: The Grange                                    

● Cherry Festival
○ Dates: 6/3 - 6/4
○ Location: Stewart Park, 

Beaumont

● Stagecoach Days-Banning
○ Dates: 9/8 - 9/10



Fishing Derby Family Day
April 1st, 2023



Other Actions

• Increased Press Releases
• Working with HOA’s (Four Seasons/Solera) for a regional turf 

replacement program
• BCVWD also involved
• Met with Bureau of Reclamation staff twice to prime project
• Expected grant application summer 2023

• Social Media moved to CV Strategies
• Partnering to develop recycled water
• Developing a “water portfolio” and participating in the CA 

water market
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