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;-;' Board Retreat

* Living Desert Experience: Get away
from the office to bond and create a cohesive
vision for the organization

* Interactive Exercises: Engage
collaboratively to build a sense of community
within the Board, while having fun and
remaining attuned to workshop goals

= Results: Set the foundation, direction and
vision for the Strategic Plan




ﬁt” Plan Use - Why have a Plan?

» Guide Decisions: Empower staff to make informed decisions guided by
clear Board direction - The Plan should provide a framework for everyday
decision-making, as well as decisions made in times of crisis.

= Educate Stakeholders: Equip the Board with a tool to educate the
public and legislators on the direction of the organization

= Ensure Accountability: Provide a resource to the Board that serves as a

measure of success for the organization and a means to evaluate the General

Manager

= Through the Action Plan, timelines for strategies will be established, providing the Board
with a way to determine progress and strategic goal progression




Strategic Plan Components

A vision statement is the

you see the future of the

Strategic goals define the
direction provided by the
Board to staff in order to
move toward the agency
forward - Board Directed

aspirational description of how

organization - Board Directed

Strategic Goals 4

Board Approved
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Mission

p.

A mission statement defines
your organization’s purpose —
Board Directed

AN

Strategies 5

Strategies identify a general
approach or method to
accomplish strategic goals -

B NN

Core Values

W

Core values describe your
organization’s culture -
Board Directed
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Actions
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Actions are specific activities
that will be implemented to
execute your strategies and are
tied to a timeline and
responsible party to ensure
completion - Staff Directed



r_i;:\ Strategic Plan Example

Create a holistic plan for environmental stewardship through efficient wastewater
= VISION management, extensive community engagement, inspirational leadership and
integrated partnerships

. Protect public health through safe, responsible wastewater collection and
= Mission treatment, recovering the water for reuse and promoting environmental
stewardship for our community

= Core Values Service | Trust | Leadership | Collaboration | Accountability | Sustainability

Promote financial policies and practices that support sustainability, integrity,
innovation and responsible resource allocation for the organization.

= Strategic Goal 3

- Stl‘ategy 1 Createlong-term financial forecast

= Action C Develop 5-year financial outlook | Lead: Justin | Support: Lisa | Due: Q2 FY 20




les
rﬁ Strategic Plan Examp

Guide D.dllnn:
Empower sty 1o make
Ioformed decigiona
Quided by 5'GjeoM
direction

Purpose of tf

ti
his Strategic Planis to Teate r:tnmmsnﬂa(_m?v:l?gr ,eml:‘: i
framework oy decisi ing that 3P and guige Tﬂﬂaftéfﬁ.m?nﬂ’éﬁ{“’ identifiog
the Comp, adtions. Itis 5 #d approach o v - challenges,
establishing the Com, any's direction and to preparing for
the future, Using the Ianning Goals. listed to the right to
ensure 5 long liveq, camprehensive Plan, *}
goals le 3 process Wi CUS 0n Shy, eholder nti
feedbacy 5, deep dive ; anizationg) g, ths, o a'.','e“;°;aI o :2‘;5’5:; and
nesses, OPPortunitieg d , as wel| 35 a holistjc sharehoidermteresls buiIIxsxmeg.esfur
Teview of ¢, licie, O res ang Practices, f,',’g "9“’2:" °""a"‘:‘9 he value of
Overviey, Pl
an Teate
Understan ing watey Supply Tequireg underst, ding water demang, Continyeq A C a d
regionalgmwth and previously enacteq Dbolicieg hav, resulteq jp, asupply and demanq -
EM . " g g i . " i i 3 Watermmpany's dedication to
EulIdI"Is\'xs}aég?aI\ngENn;Eamn eqiiat.inn that is no x‘us inable, /I Ving qur Ission ang Vision wil| ean rdiznufymg Sande ©ir input o eco ti though ully repre nted in gp Companys
Within our org ation, oyr Communit, Prioritieg and [itiatiyeg that ultmiately achieye long.¢, water:upply relrabilrty ing. ™Y tenet of e Cess, the rategic Planning ¢, ittee askeq CvStrategies to
s e Ceting, With s €holders designed 1o solicit COmmeng directly related to ater operations,
teai, ” i Ning, oy ch ang r, al lead, hip. OMpany is ﬁrmly Commjy to Maintainn, 3an open dialogue
Stra €gies & Tnctu‘s ith its Shay holy and Uously providing aforum, Whether through this planning Process o thrnugh regular
LIENCE T Prioritjze frequent analysis of yq ter suppyy and Storqge versus waey needs qng Meetings ang ondence, 1o g ain onstructive feedbacy
ENCE
lin the faeq demangs Over seyerg Weeks in jy and August of
L1 Proyige ore detaileq vy, T supply ang lic storage ates at Bogpg 2020, meg ings wig Shareholders Were
Meeti e 4 €1 supp s ee Orag, 1pd, 4 cnni:lucted, identifying areas of Success,
nondad """"‘vErnen(S and genery| insight.
3 12 Advance Integrated Remurces Management Plan .. . Cludeg:
10
n 13 Create and Implemen acyclic Storage stra&egy Strategl Inltlatlves B l!‘
. ra
MAINTAINING TXCEPTION, SN ADARDS Ty TRANSPARENCy, % Build importeg e, PO Dol t g, nCreased demgng Vater Systery g Operation, viv
ACCOUNTABILITY AND AN OP| IALOGUE WITH CUSTOMERS . Enhlmumnhnlln "eliability of yagq, deliverieg
21 Support py NVeyance improvements that increage the re] iability of the Stag, P ey Plan to address furyg bty noggy g
° evelop new, Modernjzey Website ¢, enhance user ater Pro; Potentially agq g Capacity, jf Needeq . Y""L“’""‘;
ﬁ'endh"e. an '"hm'a.'°".acces§'b'I.'ty' Vpdating it 1o reflect 22 Identify Solution fo,. the delivery issues surruundmg the Eagt Brancp of the " Ealuage, s ey g S0 Sytag g Perations
Current District cnmmumcation Objectives State Water Project ® Consiger OPPortunities 2nd processes ¢, Achieve 190y, Wholg
E‘s‘:‘:‘i‘:‘? :“bI(IégV;‘:' tgveniies G[""‘f;vzgse'd"aﬁ‘:f' a"“:f : 23 Considey additiong) investmep, in the Bage Branch of the State Water Project D Successlon Plaumng S BREA
< eam © advance cyrren Sducation effoy v 10 increage delivery capacity
° Cgmmimimg beyond the CUstomer bage 1o elevate CONVersationg Several yearg, g Company
and education, aboyt Critica| Water Matters, broadening the RWD' 3. Suppart local Water Supply anq groundwater basin stewardxhip initiqt; Ves 1of Directorg Will make
i e ; ed withj, the Context Of the
31 Determjpe feasibiligy, Ofbuilding Broundwage,. well for o City of Sierry managemen ON S fundamenyes Principle,
adre '® analygis oflnvlronmema!, Social ang “orporate 9overnance Print the, meets g, exceeds 1),
Vallle 32 Explore recyc] Water feasibi]ity inthe City ufMon(erey Par, actively engage i and ng, com| o "S”“"""'M”’ﬁ' Years to co,
in the P Ensure diversigy, ®quity ang inclusion the Company
DELIVERING DIRECT CUSTOMER BENEFIT IN ALL THAT wg Do WHILE PROVIDING 33 Evalyate how mygpy Water §gy, WD woylg Neeq i, storage to SUPport the SaDomes
PRUDENT STEWARDSHIP OF ALL FINANCIAL DECISIONS D, r: ith config " Evaluate goyry SSablish suce
Aprog AM With ¢op, Idence
i " . s i Rules ang pog,, tions Govepy; W i
® Pursyg additiong) shareg Services 1o leverage €Conomies 34 Provide 5 supplementa] Source nfimported Water o fulfil] the Districy's ) :ﬁh‘;mlryp:;‘nl!n:;; pr::;:g:! and wﬂ:u--:;ﬁ:.’::“m“
of scale respunsibiiity forits role Managing the Main g5, Gabrie] Bygjy, SMMerstanding RS water e S and servicy
) ) . R ® Review " update ¢, 2t By-Laws ang formalize p
Seek ang enhance regiona| cnlIabnration ©OPPOrtunitig to 35 Consider heneﬁis and opportunmes of the Carsop Regional Water Recycllng Pacility Current. wg-nimim.mim:-yu st
benefit area water SUpply ang Customerg Califorpi, Domesic v,
L] Reviey, finance depanment Policieg and Proceduyreg o ensyre.
acccuntabiIity and fiscy) responsibility
. Eaufrouisranaing Cal-PERs liabilitigg 1, Position RWp iy place
of futyre financia| security

rategic inig;
Oy | g Pl

licy Manuajg ¢ reflece
latives

STRATEG) L —




Action Plan Example

INFORMATION SYSTEMS & DATA MANAGEMENT

STRATEGIC GOAL 4: Identify and leverage information and data management systems to ensure responsible infrastructure
management and promote an efficient and innovative organization.

Start Development Implementation

OBJECTIVE 5: Evaluate IT hardware to support organizational needs FY 21 FY 23
MILESTOME: Create specifications for standardizing hardware by employee classification FY 21 FY 21
MILESTOME: Evaluate current phone system and consider options for replacement FY 21 FY 22
MILESTOME: Implement additional network security protocols FY 21 FY 21
MILESTOME: Replace outdated and unsupported SCADA servers Fy 21 FY 21
MILESTOME: Increase bandwidth and internet redundancy between Hilltop Office and Ey 91 Ey 23
Treatment Plant
MILESTOME: Replace outdated radio communications system between West County Y 91 Y 21

agency partners
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