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Board Retreat
 Living Desert Experience: Get away 

from the office to bond and create a cohesive 
vision for the organization 

 Interactive Exercises: Engage 
collaboratively to build a sense of community 
within the Board, while having fun and 
remaining attuned to workshop goals

 Results: Set the foundation, direction and 
vision for the Strategic Plan



Plan Use – Why have a Plan?

 Guide Decisions: Empower staff to make informed decisions guided by 
clear Board direction – The Plan should provide a framework for everyday 
decision-making, as well as decisions made in times of crisis.

 Educate Stakeholders: Equip the Board with a tool to educate the 
public and legislators on the direction of the organization

 Ensure Accountability: Provide a resource to the Board that serves as a 
measure of success for the organization and a means to evaluate the General 
Manager

 Through the Action Plan, timelines for strategies will be established, providing the Board 
with a way to determine progress and strategic goal progression



1Vision 2Mission

4Strategic Goals 5Strategies

A vision statement is the 
aspirational description of how 
you see the future of the 
organization – Board Directed

A mission statement defines 
your organization’s purpose –
Board Directed

Strategic goals define the 
direction provided by the 
Board to staff in order to 
move toward the agency 
forward – Board Directed

Strategies identify a general 
approach or method to 
accomplish strategic goals –
Board Approved

3Core Values
Core values describe your 
organization’s culture –
Board Directed

5

6Actions
Actions are specific activities 
that will be implemented to 
execute your strategies and are 
tied to a timeline and 
responsible party to ensure 
completion – Staff Directed

Strategic Plan Components



Strategic Plan Example

 Vision

 Mission

 Core Values

 Strategic Goal 3

 Strategy 1

 Action C

Create a holistic plan for environmental stewardship through efficient wastewater 
management, extensive community engagement, inspirational leadership and 
integrated partnerships

Protect public health through safe, responsible wastewater collection and 
treatment, recovering the water for reuse and promoting environmental 
stewardship for our community

Service | Trust | Leadership | Collaboration | Accountability | Sustainability

Promote financial policies and practices that support sustainability, integrity, 
innovation and responsible resource allocation for the organization.

Create long-term financial forecast

Develop 5-year financial outlook | Lead: Justin | Support: Lisa | Due: Q2 FY 20



Strategic Plan Examples



Action Plan Example
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Thank You!
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