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Kristi More

• Managing Partner of Strategic 
Development

• kmore@tfgnet.com

Heidi Schott

• Director of Grant Services

• hscott@tfgnet.com

Gabrielle Bronstein

• Senior Grants Manager

• gbronstein@tfgnet.com
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• Research Assistant

• wfritz@tfgnet.com
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The Water Agency’s Grants Team

What We Do
• Grants Alerts and Weekly Grants Updates

• Custom Project Specific Grant Research and Funding Strategy

• Needs Assessments and Strategic Grant Outlook

• Database of Successful Grant Applications

• Library of Grant Funding Guides and Grant Profiles

• Dedicated Grants Expert/Team

• Grants Advocacy

• Grant Editing and Review

• Grant Debriefs

• Grant Training



Overview of the Infrastructure Investment 
and Jobs Act of 2021



Overview of IIJA

Passed the Senate 
69 – 30, 

including 19 Rs

August 
10th

Passed the House 
228 – 205, 

including 13 Rs 

November 
5th

Signed into law
November 

15th

• Includes authorized and new spending over five years (fiscal years 
2022 – 2026)

• Creates more than 50 new programs



Overview of the IIJA

$550 billion in new spending over five 
years (FYs 2022 – 2026) above current 
baseline levels, including:

• Transportation: $284 billion

• Power and Grid Infrastructure: $65 billion

• Broadband Infrastructure: $65 billion

• Drinking Water and Infrastructure: $55 billion

• Resiliency: $47 billion

• Environmental Remediation: $21 billion

• Western Water Infrastructure: $8.3 billion

$650 billion in authorized spending, 

including a $383.4 billion, five-year surface 

transportation reauthorization package

Transportation, 
$284 

Power and Grid 
Infrastructure, $65 

Broadband, $65 

Drinking Water 
and Infrastructure,

$55 

Resiliency, $47 

Environmental Remediation, $21 
Western Water Infrastructure, $ 8.3

New Spending in Billions of Dollars



$64+ billion in 
total funding

Source: White House Bipartisan Infrastructure Law Guidebook

27%

73%

OVERALL NEW VS. EXISTING 
PROGRAM FUNDING

New Programs Existing Programs

0%

100%

New Funding vs. Existing Program Funding

New Funding Existing Funding

Water Infrastructure Funding
Overview of the IIJA



Overview of the IIJA

Aging Infrastructure
• Authorizes $3.2B for the Aging Infrastructure Account to finance the non-

federal cost-share for Reclamation-owned water infrastructure projects

WIIN Act Storage
• Authorizes $1.15B for water storage, groundwater storage, and conveyance 

projects, including $100M for small surface water and groundwater storage 
projects

Western Water Infrastructure



New Grant Programs

• Wildlife crossing structures

• EV charging infrastructure

• Safe streets

• Smart city and community 

technology

• Reconnecting communities

• Electric grid resiliency

• Household wastewater connections

• Stormwater control infrastructure

• Broadband and digital equity

• Consumer recycling programs

• Cybersecurity

Overview of the IIJA



Overview of the IIJA

Timing of Funding

•Depends on the program

•New vs. existing program including status of appropriations

• Competitive program vs. formula program

• Funding will be available for five years

Not the only game in town!



The Water Agency’s Grants Strategy



Award Decisions 
and Notification

Implementation, 
Reporting and 

Closeout

Identify Need

Research and 
Prepare for 

Grants

Grant 
Solicitation 

Period

ongoing

30-90 days4-6 months

varies by award ongoing

The Water Agency’s Grants Strategy

Grant Life-Cycle



The Water Agency’s Grants Strategy

Step 1 
Needs Analysis

Step 2 
Grant Funding 

Research

Step 3 
Position Priority 

Projects

Step 4 
Grant Writing

Step 5
Political Support

Five Steps to Grant Success

This is where we are.



The Water Agency’s Grants Strategy

Key Projects of Focus

• Regional Recharge Projects
• Calimesa

• Brookside

• Danny Thomas Ranch Area

• San Gorgonio Pass Backbone Pipeline Project

• Recycled Water Infrastructure
• Beaumont Cherry Valley 

• Turf Replacement Programs
• Investigate opportunities and gauge demand



Thank you!

Kristi More
Managing Partner
kmore@tfgnet.com

Lane Dickson
Principal
ldickson@tfgnet.com
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