
SGPWA - IERCD 

Mandy Parkes, 
District Manager

Crystal Valenzuela, 
Community 

Engagement Specialist

6-8-21



The Inland Empire Resource 

Conservation District (IERCD) is a 

local government agency, 

focusing on open space 

preservation; wildland 

rehabilitation; sustainable 

agriculture and forestry; and 

education and outreach to 

residents within 1,300 square 

miles of northwestern Riverside 

and southwestern San 

Bernardino counties. 



SGPWA-IERCD Partnership History

Year K-12 Programs
Teacher 

Workshops

Aquifer Model 
Training 
Program

Onsite Field Trip Contract Total

2013-14 22 0 0 1 $4,000

2014-15 48 0 0 0 $10,000

2015-16 48 0 0 0 $10,000

2016-17 48 0 0 0 $10,000

2017-18 43 2 0 0 $10,000

2018-19 36 0 1 0 $12,700

2019-20 50 0 1 0 $11,740

Totals 295 2 2 1 $68,440



Transition to Virtual Programming

● Narrated Google Slide Presentation: full 45-60 min narrated downloadable 

Google Slide presentation on water/water conservation for one grade 

group

● Live virtual classroom presentation: IERCD educator facilitation of Water 

Conservation K-12 classroom program via Zoom

● Virtual lesson: focused narrated downloadable video on one single theme 

of water/water conservation for specific grade group

● Virtual resident workshops: 2-hour water-focused Zoom workshop 

featuring presentation by UCCE  Master Gardener; companion materials; 

Q/A

● Virtual teacher workshops: 2-hour Zoom workshops focused on aquifer 

model and Project WET curriculum and activities for SGPWA-area 

educators

● Flume Video: support for in-progress Banning Flume video

● Social Media: 2 social media posts/week and analysis/presentation of 

metrics to SGPWA BOD



SGPWA-IERCD 2020-21 Contract 
Summary

● Term: 7-1-20 through 6-30-21

● Budget: 

○ Original: NTE $25,000

○ Amended 9/9/20 to add $5,760 for social media 

management

■ Total: $30,760

● Structure: 

○ Menu of virtual options agreed to at staff level

○ All downloadable content stored on SGPWA section of 

IERCD’s Conservation Connection education page

● Tracking: status of deliverables and funding reported 

monthly

● Included as part of menu pricing: all outreach, content 

refinement, webpage and virtual presentation logistics



Contract Summary as of 5/31/21: 
Completed Programming

● Category: Narrated Google Slides  $2,700

○ All grade groups complete (K-1; 2-3; 4-5; 6-8; 9-12) 

● Category: Video Lessons $3,600

○ Leidenfrost Effect

○ Groundwater Model for 4th/5th

○ Water Conservation tips for K-1st grade 

○ Groundwater model for MS-HS 

● Category: Virtual Live Presentations $10,800

○ 2 Water Conservation programs at Starlight Elementary

○ 10 at Banning High School

● Category: Flume Video Support $900

● Category: Social Media $2,880

● Category: Reporting Fee $1,100

Total Spent: $21,980



● Category: 5 video lessons $4500
○ Ways to Save (HS)
○ Learning About Evaporation (4th/5th)
○ Pass Professionals:

■ Jacob Potter, Wildlands 
Conservancy 

■ Madeline Blua, Yucaipa Valley Water 
District

■ Rachael Hamilton, Rivers and Lands 
Conservancy

● Category: Developing Regional Careers in 
Water presentation for SGPWA area $450

● Category: Social Media $960

● Category: Reporting fee $100

Remaining: $6,010

2020-21 Contract 
Summary: Anticipated 
Work Through 6-30-21



SGPWA-IERCD 2021-22 Proposal Summary

● Approximate Term: 7-1-21 through 6-30-22

● Budget: 

○ Education: NTE $25,000

○ Social Media: NTE $5,000

■ Total: $30,000

● Options

○ New/Live Content: generating new lesson/ 

presentation content and/or presenting live via Zoom

○ Revised Content: reviewing/editing content generated 

in 2020-21

● Social Media: two posts/week and analysis of metrics

● Reporting: monthly reports

● Support Services: targeted outreach to key educators/ 

community members/schools to expand reach of SGPWA 

message



Continuing Last Quarter’s 
Adjustments in Social Media

● We’ve transitioned the SGPWA social media content away from the 

previous “Did You Know” posts and water conservation tips

● We’ve started posting content that is relevant to people living within 

SGPWA’s service area, sharing meaningful posts and information from 

other sources, and local water retailers. 

● We’ve been posting content organically- instead of looking for content to 

create posts, we search for relevant content to share



Impressions Vs Engagement

● Impressions: The number of times a post is displayed online to an 

audience (i.e. showed up in someone’s newsfeed). Similar to 

Reach- impressions count the # of times your content is displayed, 

reach tallies the # of people who see that content

○ Good for: Elevated visibility and awareness

● Engagement: Shares, likes, clicks, saves, or comments on  a post

○ Good for interacting with the public



● You can’t have increased 

impressions without 

engagement, and you can’t 

have engagement without 

impressions! 

● Having someone simply see 

SGPWA content is one thing, 

but involving them and 

moving them to take action is 

another!

Impressions & Engagement - They go 
hand in hand!



2020-2021 FY 

More than doubled Facebook following!

Facebook Instagram

Total Followers Gained 32 131

Total Impressions 5,248 5,061

Total Engagements 501 291

Brought Facebook impressions up to IG level!



Inspirations Moving Forward

● East Valley Water District

https://www.instagram.com/p/CMxCQKwnctp/?utm_source=ig_web_copy_link


Thank you for your support!

mparkes@iercd.org
cvalenzuela@iercd.org
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