
SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 

Board of Directors Meeting 
Agenda 

July 20, 2020 at 1 :30 p.m. 

IN AN EFFORT TO PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS), AND 
IN ACCORDANCE WITH THE GOVERNOR'S EXECUTIVE ORDER N-29-20, THERE WILL 

BE NO PUBLIC LOCATION FOR ATTENDING THIS BOARD MEETING IN 
PERSON. MEMBERS OF THE PUBLIC MAY LISTEN AND PROVIDE PUBLIC COMMENT 

TELEPHONICALLY BY CALLING THE FOLLOWING NUMBER: 669-900-6833 
OR JOIN BY ZOOM: https://us02web.zoom.us/j/87947908794 

MEETING ID 879 4790 8794 

1. Call to Order, Flag Salute, Invocation, and Roll Call 

2. Adoption and Adjustment of Agenda 

3. Public Comment: Members of the public may address the Board at this time 
concerning items relating to any matter within the Agency's jurisdiction. Speakers are 
requested to keep their comments to no more than five minutes. Under the Brown Act, no 
action or discussion shall take place on any item not appearing on the agenda, except that 
the Board or staff may briefly respond to statements made or questions posed for the 
purpose of directing statements or questions to staff for follow up. 

4. Consent Calendar: 
If any board member requests that an item be removed from the Consent Calendar, 
it will be removed so that it may be acted upon separately. 

A Approval of the Minutes of the Regular Board Meeting, July 6, 2020* 
(p. 3) 

B. Approval of the Minutes of the Engineering Workshop, July 13, 2020* 
(p. 9) 

5. Reports (Discussion and Possible Action) 
A. General Manager's Report* (p. 11) 
B. General Counsel Report 
C. Directors' Reports 
D. Committee Reports 

6. New Business (Discussion and Possible Action) 
A. Adoption of a Resolution for Exception to the 180-day Waiting Period to 

Appoint Jeffrey W. Davis to an Extra-help Position Effective July 20, 2020* 
(p. 15) 

B. Enter Into a First Amendment to Interim General Manager Agreement With 
Jeff Davis Following Retirement *(p. 21) 

C. Enter Into CalPERS Retiree Conditional Limited-Term Appointment Letter 
Agreement*(p. 22) 

D. Consideration and Possible Action on Cost of Living Allowance for 
Agency Staff*(p. 26) 

E. Appointment of Jeff Davis to Sites Reservoir Committee*(p. 29) 
F. Appointment of Jeff Davis to Delta Conveyance Finance JPA Board*{p. 29) 
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7. Topics for Future Agendas 

8. Announcements -
A. Finance & Budget Workshop, July 27, 2020 at 1 :30 p.m. 

- Teleconference/Zoom 
B. Regular Board Meeting, August 3, 2020 at 1 :30 p.m. 

- Teleconference/Zoom 
C. Engineering Workshop, August 10, 2020 at 1 :30 p.m. 

- Teleconference/Zoom 

9. Adjournment 

*Information included in Agenda Packet 
(1) Materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available for public inspection 
in the Agency's office at 1210 Beaumont Avenue, Beaumont during normal business hours. (2) Pursuant to Government Code section 54957.5, non
exempt public records that relate to open session agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the 
meeting will be available for public inspection at the Agency's office, located at 1210 Beaumont Avenue, Beaumont, California 92223, during regular 
business hours. When practical, these public records will also be made available on the Agency's Internet Web site, accessible at: www.sgpwa.com (3) 
Any person with a disability who requires accommodation in order to participate in this meeting should telephone the Agency (951 845-2577) at least 48 
hours prior to the meeting in order to make a request for a disability-related modification or accommodation. 
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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, California 92223 

Minutes of the 
Board of Directors Meeting 

July 6, 2020 

IN AN EFFORT TO PREVENT THE SPREAD OF COVID-19 
(CORONAVIRUS), AND IN ACCORDANCE WITH THE GOVERNOR'S 

EXECUTIVE ORDER N-29-20, THERE WILL BE NO PUBLIC LOCATION FOR 
ATTENDING THIS BOARD MEETING IN PERSON. MEMBERS OF THE 

PUBLIC MAY LISTEN AND PROVIDE PUBLIC COMMENT TELEPHONICALLY 
BY CALLING THE FOLLOWING NUMBER: 

669-900-6833 OR VIA ZOOM. MEETING ID 821 1597 9589 

Directors Present: Ron Duncan, President 
All Board members 
attended by video 
conferencing/ 
teleconferencing 

Lenny Stephenson, Vice President 
Michael Thompson, Treasurer 
Blair Ball, Director 
David Fenn, Director 
David Castaldo, Director 
Steve Lehtonen, Director 

Staff Present: Jeff Davis, General Manager 
All Staff members 
attended by video 
conferencing/ 
teleconferencing 

Jeff Ferre, General Counsel 
Thomas Todd, Finance Manger 
Cheryle Stiff, Executive Assistant 
Casmir Joy Olaivar, Student Intern 

1. Call to Order, Flag Salute, Invocation, and Roll Call: The meeting of 
the San Gorgonio Pass Water Agency Board of Directors was called to 
order by Board President Duncan at 1 :30 p.m., July 6, 2020 by 
video/teleconference. President Duncan led the Pledge of Allegiance to 
the flag. Director Lehtonen gave the invocation. President Duncan 
requested a roll call. 

Roll Call: 
Director Castaldo 
Director Ball 
Director Lehtonen 
Director Stephenson 
Director Fenn 
Director Thompson 
President Duncan 

A quorum was present. 

Present 
IZl 
IZl 
IZl 
IZl 
IZl 
IZl 
IZl 

Absent 
□ 

□ 

□ 

□ 

□ 

□ 

□ 

2. Adoption and Adjustment of Agenda: President Duncan asked if there 
were any adjustments to the agenda. General Manager Davis stated that 
there is no adjustment to the agenda. 
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3. Public Comment: President Duncan stated that: As permitted under the 
Brown Act, and in order to provide an equal opportunity for members of the 
public to provide comment telephonically, all public comments, on items on or 
off the agenda, will be taken during the Public Comment portion of this 
meeting. Under the Brown Act, no action or discussion shall take place on any 
item not appearing on the agenda, except that the Board or staff may briefly 
respond to statements made or questions posed for the purpose of directing 
statements or questions to staff for follow up. President Duncan asked for 
public comments from the public. There were no members of the public that 
spoke at this time. 

4. Consent Calendar: 
A. Approval of the Minutes of the Regular Board Meeting, June 15, 2020 
B. Approval of the Minutes of the Finance and Budget Workshop, June 
22,2020 
C. Approval of the Finance and Budget Report, June 22, 2020 

President Duncan asked for a motion on the Consent Calendar. Director 
Stephenson made a motion, seconded by Director Castaldo, to adopt the 
consent calendar. President Duncan requested a roll call vote. 

Roll Call: Aye Noes Absent 
Director Ball lZl □ □ 

Director Castaldo lZl □ □ 

Director Thompson lZl □ □ 
Director Fenn lZl □ □ 
Director Lehtonen lZl □ □ 
Director Stephenson lZl □ □ 
President Duncan lZl □ □ 

Motion passed 7-0. 

5. Reports: 

Abstain 

□ 
□ 
□ 
□ 
□ 
□ 
□ 

A. General Manager's Report: A written report was provided in the agenda 
packet. General Manager Davis verbally reported on the following: 

1. Operations Report - a) General Manager Davis reported that the Agency 
delivered 579 acre-feet of Table A water to the Noble Creek Connection for 
the month of June. BCVWD deliveries were increased to 12 cfs on July 1, per 
their request. 

2. Other Agency Updates -

a. Delta Stewardship Council: General Manager Davis reviewed with the 
Board a letter from DSC to DW R regarding comments on the partially 
recirculated Draft EI R for the SWP water supply contract amendments for 
water management. The amendment would allow more transfers and 
exchanges. DSC is claiming that the amendment itself is a covered action. 
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SWC and DWR does not agree with this assessment. SWC believe that the 
amendment allows more transfers and exchanges, but each of those 
individual transactions would have to be covered by C EQA and declared 
either a covered action or not a covered action. 

b. COV ID- 19 Update - General Manager Davis reported the latest statistics 
of the virus within our region. 

c. BiOps and Voluntary Agreements - General Manager Davis reported to 
the Board that a federal judge denied a preliminary injunction over 
operations of Shasta Dam and related temperature management in the 
Upper Sacramento River. This essentially means that the SWP and the 
CVP will be operated to the same criteria for the rest of the year. As to the 
Voluntary Agreements General Manager Davis informed the Board that the 
two Secretaries have committed to continuing talks with federal officials, 
leaving a hope that VA's could still happen. In the meantime, the NGO's 
who supported VA's have written a letter to the Governor urging him to move 
forward with the State Board Water Quality Control Plan. 

d. SBVMWD agreed to move forward with the Facilitation Deliveries 
agreement. 

B. General Counsel Reports: General Counsel Ferre did not provide a 
written report and did not provide a verbal report to the Board. 

C. Directors Reports: 1) Director Stephenson reported that he had 
received an email that confirmed that SBVMWD had no objection to the 
Facilitation Deliveries agreement and were going forward with sending the 
information to the attorneys. 

D. Committee Reports: None. 

6. New Business: 
A. Consideration of Adoption of General Fund Budget for FY 2020-

2021. A staff report and a copy of related materials were included in the 
agenda packet. General Manager Davis noted that this item was discussed at 
the F&B workshop in June. Since that time, we have received additional 
information from DWR, which is meaningful. He did not change the numbers in 
the Budget as the Board acted on the proposed Budget that is included in the 
agenda packet. Next year, the Prior Year Adjustment to the monthly power bill 
will be a debit of $430,000, of which $2 15,000 will be in this fiscal year 
(January-June 202 1 ). This means that the budget deficit will be not $ 1.8 
million, but $2 million, on operating costs alone. He reviewed the proposed 
General Fund expenditures FY 2020-2 1 and the proposed General Fund 
sources · of revenue FY 2020-2 1 with the Board. After discussion, General 
Counsel Ferre recommended that the Board accept the Budget as presented 
with the change to reflect the increase in the Statement of Charges from DWR, 
as explained in the Staff report. Director Stephenson made a motion, seconded 
by Director Castaldo, to adopt the General Fund Budget as revised. 
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Roll Call: Aye Noes Absent Abstain 
Director Ball 0 □ □ □ 
Director Castaldo 0 □ □ □ 
Director Thompson 0 □ □ □ 
Director Fenn 0 □ □ □ 
Director Lehtonen 0 □ □ □ 
Director Stephenson 0 □ □ □ 

President Duncan 0 □ □ □ 

Motion passed 7-0. 

8. Appointment of Board Secretary. General Manager Davis stated that 
items 68 through 6F  are housekeeping items, as the incoming General 
Manager, Lance Eckhart position becomes effective on July 13tli. Interim 
General Manager Davis is recommending that incoming General Manager 
Eckhart be appointed to the noted positions, to become effective July 13, 2020. 
President Duncan questioned Legal Counsel Ferre if all of the items could be 
voted on at one time. Legal Counsel Ferre recommended not combining all of 
them; however items 68 and 6C could be voted upon together. The Board was 
in agreement to vote on items 6 B  and 6C at this time. Director Thompson 
made a motion, seconded by Director Lehtonen, to appoint incoming General 
Manager Eckhart to the positions of Board Secretary and Assistant Treasurer, 
to become effective July 13, 2020. President Duncan requested a roll call vote. 

Roll Call: Aye Noes Absent Abstain 
Director Ball 0 □ □ □ 
Director Castaldo 0 □ □ □ 
Director Thompson 0 □ □ □ 
Director Fenn 0 □ □ □ 
Director Lehtonen 0 □ □ □ 
Director Stephenson 0 □ □ □ 

President Duncan 0 □ □ □ 

Motion passed 7-0 

C. Appointment of Assistant Treasurer. This item was discussed during 
item 6B. 

D. Appointment of Alternate to JPIA. General Manager Davis stated that 
currently Director Stephenson is the representative for JP IA and that he is the 
alternate. He recommended appointing incoming General Manager Eckhart to 
the alternate position. Director Castaldo made a motion, seconded by Director 
Stephenson, to appoint incoming General Manager Eckhart as the alternate 
representative to JP IA, effective July ·13, 2020. President Duncan requested a 
roll call vote. 
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Roll Call: Aye Noes Absent Abstain 
Director Ball IZI □ □ □ 

Director Castaldo IZI □ □ □ 

Director Thompson IZI □ □ □ 
Director Fenn IZI □ □ □ 

Director Lehtonen IZI □ □ □ 

Director Stephenson IZI □ □ □ 

President Duncan IZI □ □ □ 

Motion passed 7-0 

E. Appointment of Yucaipa GSA Representative. Interim General 
Manager Davis stated that he is currently the GSA Representative and 
suggested appointing incoming General Manager Eckhart to this position. 
Director Fenn made a motion, seconded by Director Thompson, to appoint 
incoming General Manager Eckhart as the Yucaipa GSA representative, to 
become effective July 13, 2020. President Duncan requested a roll call vote. 

Roll Call: Aye Noes Absent Abstain 
Director Ball IZI □ □ □ 

Director Castaldo IZI □ □ □ 

Director Thompson IZI □ □ □ 

Director Fenn IZI □ □ □ 

Director Lehtonen IZI □ □ □ 
Director Stephenson IZI □ □ □ 

President Duncan IZI □ □ □ 

Motion passed 7-0 

F. Appointment of Alternate to Sites Reservoir Committee. Interim 
General Manager Davis stated that he is currently on the Sites Reservoir 
Committee and suggested that incoming General Manager Eckhart be 
appointed as the alternate representative. He stated that this position is very 
complex and that incoming General Manager Eckhart would need some time to 
become knowledgeable in this position. The Board has the option to appoint 
Jeff Davis as the Agency's Sites Reservoir Committee member at a future 
meeting. After discussion, Director Thompson made a motion, seconded by 
Director Castaldo to appoint incoming General Manager Eckhart as the 
alternate to Sites Reservoir Committee, to become effective July 13, 2020. 
President Duncan requested a roll call vote. 
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Roll Call: Aye Noes Absent Abstain 
Director Ball � □ □ □ 

Director Castaldo � □ □ □ 

Director Thompson � □ □ □ 

Director Fenn � □ □ □ 

Director Lehtonen � □ □ □ 

Director Stephenson � □ □ □ 

President Duncan � □ □ □ 

Motion passed 7-0 

7. Topics for Future Agendas: President Duncan requested to have the 
appointment of the Sites Reservoir Committee member representative on the next 
Board meeting agenda. Director Ball requested an update on the progress of the 
Facilitation Deliveries agreement every other month. 

8. Announcements: 
A. Water Conservation and Education Committee, July 9, 2020 at 

1 :30 p.m. - Cancelled 
B. Engineering Workshop, July 13, 2020 at 1 :30 p.m. 
C. Regular Board Meeting, July 20, 2020 at 1 :30 p.m. 

9. Adjournment 

Drw.frt - J'u.b;j.e.c.t. br llcrnJul � 

Jeffrey W. Davis, Secretary of the Board 
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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 92223 

Minutes of the 
Board of Directors Engineering Workshop 

July 13, 2020 

Directors Present: 
All Board members 
Attended by video 
conferencing/ 
teleconferencing 

Staff Present: 
All staff members 
Attended by video 
conferencing/ 
Teleconferencing 

Ron Duncan, President 
Leonard Stephenson, Vice President 
Blair Ball, Director (arrived 1 :32 pm) 
David Castaldo, Director 
David Fenn, Director 
Steve Lehtonen, Director 
Mike Thompson, Director 

Lance Eckhart, General Manager 
Jef f Ferre, General Counsel 
Cheryle Stiff, Executive Assistant 
Tom Todd, Finance Manager 
Casmir Olaivar, Student Intern 
Jeff Davis 

1. Call to Order, Flag Salute and Roll Call: The Engineering workshop of the 
San Gorgonio Pass Water Agency Board of Directors was called to order by Vice 
President Stephenson at 1 :30 p.m., July 13, 2020 via 
videoconference/teleconference. Vice President Stephenson led the Pledge of 
Allegiance to the flag. Vice President Stephenson requested a roll call. 

Roll Call: Present Absent 
Director Ball � □ 
Director Castaldo � □ 
Director Thompson � □ 
Director Fenn � □ 
Director Lehtonen � □ 
Director Stephenson � □ 
President Duncan � □ 

A quorum was present. 

2. Public Comment: Vice President Stephenson noted that, due to the 
Coronavirus, members of the public may listen and provide public comment 
telephonically or via videoconferencing. No members of the public wished to 
address the Board at this time. 

3. Review and Discussion of Burnt Canyon Flow Monitoring. Art Vela, Public 
Works Director of the City of Banning, discussed the flow monitoring, which is done 
in partnership with Banning Heights Mutual Water Company, the City, the Agency, 
Southern California Edison, and the United States Geological Survey. He noted the 
reason for the flow monitoring and stated that the City has made great progress in 
discussions with the US Forest Service on flume negotiations over the past year. He 
indicated that the flow monitoring is an annual cost and will continue indefinitely. 
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4. Review of Costs to Date for Noble Connection Enlargement. A summary of 
the costs to date, plus a detailed accounting of those costs, was included in the 
agenda package. Jeff Davis noted that the project is approximately 99% complete, 
so there will be additional costs in the future, but they will be minor. He reviewed a 
summary of the costs with the Board--$29,626.78 for C EQA, permitting, and design ; 
$433,000 for construction ; $52,812.13 for post design, $60,000 for DWR review ;  and 
$35,000 for legal costs, for a total of $610,438.91 to date. He noted that some of the 
DWR review costs will be refunded, and there will be some additional costs for 
programming. When all costs are in, he indicated that BCVWD, who is responsible 
for all costs, will receive either a bill for unpaid costs or a refund check. 

5. Review of Costs to Date for Fiesta Recharge/Mt. View Connection. A 
summary of the costs to date, plus a detailed accounting of those costs, was 
included in the agenda package. Jeff Davis reviewed the costs to date with the 
Board-property purchase, $3,3 1 1,591.23 ; C EQA, permitting, and design, 
$801,832.40 ; construction, $5,678,532.48, post design, $847,330.91, and DWR 
review, $ 180,000, for a total of $ 10,819,287.02. He noted that some DWR costs may 
be refunded, and there will be some additional costs for programming. There was a 
brief discussion of the Albert A. Webb post design contract, with Mr. Davis 
answering a question about it. 

6. Status Report on SGMA-San Gorgonio Pass and Yucaipa Subbasins. Jeff 
Davis gave a brief summary of the work to date in both subbasins, noting that some 
of the issues being addressed are very similar. He informed the Board that there 
have been some issues with the model in the San Gorgonio Pass Subbasin, and that 
he recently approved a change order for approximately $75,000, which was 
unanimously agreed to by the six members of the GSP Working Group. He noted 
that General Manager Eckhart will soon bring a cost share agreement to the Board 
for consideration that would allocate 1/3 of all costs over $ 1  million to the Agency, 
with 2/3 of those costs being split by the other five members of the GSP Working 
Group. He informed the Board that a meeting of the San Gorgonio Pass Stakeholder 
Advisory Group will be held in early August, and it will be a public meeting to solicit 
input from the public and from stakeholders. A brief discussion ensued. 

7. Announcements: 
A. Regular Board Meeting, July 20 , 2020 at 1 :30 pm -

teleconference/Zoom 
B. Finance and Budget Workshop, July 27, 2020 at 1 :30 pm -

teleconference/Zoom. 
C. Regular Board Meeting, August 3, 2020 at 1 :30 pm -

teleconference/Zoom 

8. Adjournment: Vice President Stephenson adjourned the meeting at 2:24 p.m. 

Draft - subject to Board approval 
Lance Eckhart, Secretary to the Board 
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0.0% 

26 .3% 
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1
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GENERAL MANAGER & STAFF TRAVEL -- - - - -- - 1 8 ,000 21 ,793�74 22,000 .00 - ----1-8�2% - - - ---12,000 ,__ - -- -45 .5% 
INSURANCE & BONDS 

,JACCOUNTING & AUDITING 
- -- -- -

- -
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STATE WATER CONTRACT AUDIT - ----- --- -- �£ 
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__ 
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· -· --- - --
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7,500 35 ,7 1 0 .47 42 ,852 .56 82 .5% _ _100 ,000 

.
1

.
33.4% 

1 �QQ___ _ ___ 929. 89 _ 1 , 1 1 5.87 1 0 .4% _ 1 ,500 --- 34j_f:J 
-- ------ _ 500 

-
-
· 

-- 35,000 .00 35, 000.00 98 .6% 500 -98 .6%1 

OUTSIDE PROFESSIONAL SERVICES 
-

- -

BANK CHARGES --- -
MISCELLANEOUS EXPENSES 

1- .L __ _ 

MAINTENANCE & EQUIPMENT EXPENDITURES 
TO-OLS PURCHASE & MAINTENANCE _ _____ 500� ___ 941 .57 ___ _1, 1 29.88 55 .7% ___ 1 , 000 _ _ __ _ .-1_1�§� 
VEHICLE REPAIR & MAINTENANCE 5 ,000 -··

·· 
6 ,390 .29 7 ,668 .35 34.8% 8 ,000 4.3% 

M,:\lt�(f��ANCE & REPAIRS - BUILDING 30 , 000 1 0 ,003.51 _ 1 2 ,004.21 -1 49.9% 25 , 000 _ _  ) _08 .3% 
MAINTENANCE & REPAIRS - FIELD _ __ __ 8 ,000 __ 2,779.74 6,000 .00 -33.3% 25 ,000 3_1 6_._7°_1/o 
qpNTRACT OPERATIONS AND MAINTENANCE 1 25 ,000 89,352 .91 1 40 ,000 .00 1 0 .7% 1 40 ,000 0 .0% 
WATER TREATEMENT EXPENSE _ 75 ,000 6�, 1 39.91 73,200.00 -2.5% 75 ,000 __ 2. 5%

1 COUNTY EXPENDITURES 
-- -- ---!--- -- --· - - . - -- - -

jt;1z�;f !,!!t�GES := : =�- =- -- --� T�: - �  . 1 :::i - - - !:::�if - - - :::H� =---= _J�{- - =11�:!!� I � : � �: :: 
TOTAL ADMINISTRATIVE & PROFESSIONAL I 567 ,200 480 ,820.37 584,398 .42 -2 1 .5%_1 __ 825,600 1 41 .3% 
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-- ---- -
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-
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SGMA -- - I 
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- ;---
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500 ,000 1 79 , 1 86.86 21 5,024 _2j -
-
- --�32.5% 1 500,ocio 1_ __ _ 1 32.5% 

YUCAIPAG��=��-- - - ---
-
-- _ __ _  -�=r=---=-- 30�000 1 3,406.26 1 5,ooo.oo -1 00 .0% 1 30 ,000 1 -- 1 00 .0% 

STUDIES 
,-�-- - -- -- - -- - -- --·-

-
--- -·-- - --- - -- --jf--- - - -- - - -+-- --

URBAN WATER MANAGEMENT PLAN (UWMP) 
ttwATER RATE NEXUS STUDY 

___ _ _____ . 35,000 0.00 

CAPACITY FEE NEXUS STUDY UPDATE - �Cooo 1 4,487.50 

........ lEELING RATE STUDY - - -- - - -- - -- - -- -+ - · - -- 0 0 .00 

o.oor-
1 8,000 .00

1 - -
0 .00 

1 50 .000 .00 1 

1 25,000 

0.0% 1  
-

52,000 

-1 66.7%
1 

20 ,000 
0.0% 4 ,000 

23.3% 1 1 5,000 

l.0% 2,000 

[� "' GS r 1 1 5 , 000 1 09, 953 .98 . 

- � DATED- STUDYON AVAILABLE WATER SOURCES _��16,000 -- - 1 ,278.50 1 1 ,278.50 1 
( 

w NERAL ENGINEERING STUDIES 1 5, 1  )00 
I-
OTHER PROJECTS - --- -- - ---- - -+-- ----- --- -+- ------- ------ - -- -

__ j Ti=LUME MONITORING �-----
-

� 30 ,000 30 ,000 .00 30 ,000 .00 I 

- --- -- -

0.0% - --
0 .0% 
0.3% 

-- -- --- -

- ·  
. - -- 30 ,000 

1 2,000 

30 ,000 Cf�Is��b-¼7�:��K-;()f�ci==�= ___ ��-f==- ��:�����- ��:�:�:�� ��:���:��r- -
/GIS SERVICES I I 5 ,C 100 

- (GENERALAGEN-cv,cm!CErr. ____ - --- ----- --- - - - -- - -- -- - - 7,060 - --
230 .00 I 230 _00 1 -2943 5% 1 1 0 ,000 

NEW 

1 1 . 1 %  

-23.3% 

TOTAL GENERAL ENGINEERING 
- --

829,000 386,067.60 1 469,005.08 1  -
□- --

� - -
-r·-------< 

76.8%[ 950 ,000 

LEGAL SERVICES 
llLEGAL SERVICES - GENERAL 1 50,000 76,932.05 
TOT AL LEGAL SERVICES 1 50,000 76,932.05 

92,31 8.46 1  
92,31 8.46� 

L------------ ---- --- -- - - - ·---- �-- - ----+--- -- -----+ - ---- +--
CONSERVATION & EDUCATION 

I- · ------ ---- ---- -------+-
_/_SCHOOL EDUCATION PROGRAMS 

iADUL T EDUCATION PROGRAMS 
- --+-- 12,000 5,220 .00 5.220 .00 -

0 .00 

!SPONSORSHIPS 
- - -- -- - 5,000 0 .00 

---'--+--- ---- --+ -------
0 .00 

'-

�. 

-62.5% 
-62.5% 

-- --- --

-129.9% 
0.0% 
0.0% -:OTHER CONSERVATION, EDUCATION AND P. R. 

1 0 ,000 _ _ _ - -- 0 .00 
--
---� -- -- -

TOTAL CONSERVATION & EDUCATION 
1 5,000 0 .00 

42,ooo I s,220.00 
--- -- -- - - -- - - -- -- - - ---- --- -+ - ---- --- --+- --I 

I 

0 .00 0.0% 
5,220 .00 -704 .6% 

1 25,000 

1 25,000 
�--

-
--- -

1 6,000 

1 0 ,000 
-- - - - -- - - -- ��QQ_Q_ 

1 5,000 
46,000 

35.4% 
35.4% 

�-�--- -- --
,, ___ _ 

206.5% 
50.0% 
0.0% ---- . - - ----· - -
0.0% 

781 .2% 
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BUILDING & EQUIPMENT __ 
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BUILDING 

I -<-- --- -- -·- - --- -- -- ----- ---+-

MT. VIEW CONNECTION 
IINTEGR6_TIO_N_A_N_D_P_R _ _ O_G_RA_M_M_IN_9 ___ � - -

- -- -- =r�-- 1 

---r-- - 7,5001  -- -�TEW 1 
NOBLE TURNOUT EXPANSION 
I� .EGRATIO!�TAND-PRO_G_RA_M_M_IN_G_ . . - -· -
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-
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[fil ,i:,. �HILL-C6NJUNCTIVE USE PROJECT 
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0 ----
322,000 

- ----+- - - - ----

0.00 ----
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---1------- - -- --+- -- -- -- ---+----- 0.00 
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--
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---- 2,5qQ_ 
40,000 
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1 ,485,000 

1 0,666 ,700 

- - NEW -- --

-- - -·-- --
363.5% 

-1 00.0% 
1 46 .7% 

-- - ------- - --

21 .3% 

I 
I I 

GENERAL FUND NET INCOME YEAR TO DA- -TE-- 234 ,700] I 
- -

1 68 ,804 . 1 4 798 ,690.02 -1 , 974 ,700 
- -- - - - --- --·-

ITEMS FUNDED BY RESERVES 
·--- - -----+--- - - ----+--- · ---r-- - -- -

j MT. VIEW INTEGRATION AND PROGRAMMING - ---+-
__ __ ,__ __ 

644,91 0 . -t--- 7'----,5_0_0 f-------- --1 
7N1CKEL WATER SUBSIDY ___ +---- 1 ,000,000 

- ---
1,000,000 

:SITES RESERVOIR -- ---
---+----- 279,927 -- i]00-,000 

f--1--------- ---------- ----- ---l---- - - �----- -+-------'--+--- - -- - ----- --l 
TOTAL ITEMS FUNDED BY RESERVES 1 ,326,000 1 ,924,837 2,007,500 



MEMORANDUM 

TO: 

FROM : 

RE: 

DATE: 

Summary: 

Board of Directors 

Lega l  Counsel 

Adoption of a resolution for exception to the 1 80-day waiti ng 
period in accordance with Cal iforn ia Government Code 
Sections 7522 .56 and 2 1 224 to appoint Jeffrey W. Davis to an 
extra-help position effective Ju ly 20, 2020 

Enter I nto F i rst Amendment To I nterim Genera l  Manager 
Agreement With Jeff Davis Fol lowing Reti rement 

Enter I nto CalPERS Retiree Cond itional L imited-Term 
Appointment Letter Agreement 

Ju ly 20, 2020 

On Apri l 20, 2020, the Board took the fol lowing actions: ( 1 ) Adopted 
Resol ution No. 2020-02 Requesting Approval From The Board Of 
Admin istration Of The Pub l ic Employees' Retirement System To 
Approve Al lowed Employment For A Reti red Employee Pursuant to 
Government Code Section 2 1 221 (h) ;  and (2) Entered i nto an I nterim 
Genera l  Manager Services Agreement with Jeff Davis to provide day
to-day management and to ass ist in  the transit ion to the new General 
Manager. For the t ime fol lowing h is retirement on June 30, 2020, Mr. 
Davis has been provid ing services on an hourly basis under said 
Services Agreement. 

As part of process ing the ret irement of employees, PERS staff 
req uires certai n  i nformation and provides feedback after action is 
taken by a pub l ic  agency. In processing Mr. Davis' paperwork, PERS 
provided feedback on what additional documentation they would l i ke 
to see to cover a l l  possib le matters that could arise from: ( 1 ) 
retirement; (2) work under the Services Agreement; and (3) the 
impact of the Governor's COVID-1 9 Executive Orders on both such 
matters . 
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Resolution for exception to the 1 80-day waiting period: 
The Publ ic Employees Reform Act of 20 1 3  requ i res a 1 80-day "wait" 
period after the effective date of reti rement before a reti ree can return 
to work for a publ ic agency. Whi le the 1 80-day wait ing period was 
waived for Mr. Davis'  tenure as interim Genera l  Manager pursuant to 
the exception set forth i n  Executive Order N-25-20, based on 
feedback from PERS staff, that tenure ended on Ju ly 1 2 , 2020 ahead 
of the start date for the Agency's new Genera l  Manager. 

Mr. Davis' services are needed i n  order to ensure a smooth transition 
of d uties to the new Genera l  Manager. I n  th is extra-help capacity, 
Mr. Davis wi l l  not be exclusively engaged in efforts re lated to the 
Agency's response to the COVI D-1 9 pandemic. As such , the 1 80-
day wait ing period appl ies to this new appointment s ince Mr. Davis 
reti red less than 1 80 days prior to the effective date of this new 
appointment. However, the 1 80-day "wait" period can be waived by 
the Board of Di rectors by adopting this proposed resolution certifying 
the nature of the employment and that the appointment is necessary 
to fi l l  a critica l ly needed position before the 1 80 days have passed . 

First Amendment To Interim General Manager Agreement: 
The Fi rst Amendment provides for certai n  changes to when Mr. Davis 
official ly starts (Ju ly 1 )  and stops (Ju ly 1 2) provid ing services in  order 
to meet certa in  PERS timing requ i rements. The Fi rst Amendment 
also adjusts the hourly rate of pay to more closely a l ign with the 
calcu lations made by PERS staff as to the permissible rate . The 
Board wi l l  note that th is Amendment sets up a start ing and ending 
date that then coincides with the Conditional L imited-Term 
Appointment Letter Agreement explained below. 

CalPERS Reti ree Conditional Limited-Term Appointment Letter 
Agreement: 
The Letter Agreement provides for the term from July 20, 2020 ( date 
of this Board meeting) through December 31 , 2020, un less earl ier 
terminated . The rate of pay wi l l  be $96 .83 per hour. 

1 6/33 



Recommendation : 
I t  is  recommended that the Board take the fol lowing actions : 

1 .  Adopt a resolution for exception to the 1 80-day waiting period in  
accordance with Cal iforn ia Government Code Sections 7522 .56 and 
2 1 224 to appoint Jeffrey W.  Davis to an extra-help position effective 
Ju ly 20 ,  2020. 

2 .  Enter I nto A F irst Amendment To I nterim General Manager 
Agreement With Jeff Davis Fol lowing Ret irement 

3. Enter I nto CalPERS Reti ree Conditional L imited-Term 
Appoi ntment Letter Agreement 

1 7 /33 



RESOLUTION NO. 2020----

A RESOLUTION OF THE BOARD OF DIRECTORS OF SAN GORGONIO PASS 
WATER AGENCY FOR EXCEPTION TO THE 180-DAY WAITING PERIOD IN 
ACCORDANCE WITH CALIFORNIA GOVERNMENT CODE SECTIONS 
7522.56 AND 21224 

WHEREAS, in compliance with Government Code Section 7522.56, the Board of Directors of 
the San Gorgonio Pass Water Agency ("Agency") must provide CalPERS this certification resolution 
when hiring a retiree before 1 80 days has passed since his or her retirement date; and 

WHEREAS, Jeffrey W. Davis, CalPERS ID #  ______ ., retired from the Agency in the 
position of General Manager, effective June 30, 2020; and 

WHEREAS, Section 7522.56 requires that post-retirement employment commence no earlier 
than 1 80 days after the retirement date, which is December 27, 2020, without this certification resolution; 
and 

WHEREAS, Section 7522.56 provides that this exception to the 1 80-day wait period shall not 
apply if the retiree accepts any retirement-related incentive; and 

WHEREAS, the Board of Directors, the Agency, and Jeffrey W. Davis, certify that Jeffrey W. 
Davis has not and will not receive a Golden Handshake or any other retirement-related incentive; and 

WHEREAS, the Board of Directors hereby desires to appoint Jeffrey W. Davis as an extra help 
retired annuitant to assist in the smooth transition of duties to the recently hired General Manager in 
accordance with Government Code Section 2 1224, effective July 20, 2020; and 

WHEREAS, the entire employment agreement between Jeffrey W. Davis and the Agency has 
been reviewed by this body and is attached herein; and 

WHEREAS, no matters, issues, terms, and/or conditions related to this employment and 
appointment have been or will be placed on the consent calendar; and 

WHEREAS, the employment shall be limited to 960 hours per fiscal year; and 

WHEREAS, the compensation paid to retirees cannot be less than the minimum nor exceed the 
maximum monthly base salary paid to other employees performing comparable duties, divided by 
1 73 .333 to equal the hourly rate; and 

WHEREAS, the minimum base monthly salary for this position is $ 16 ,784 and the hourly 
equivalent is $96.83 and the maximum base monthly salary for this position is $ 16,784 and the hourly 
equivalent is $96 .83; and 

WHEREAS, the hourly rate to be paid to Jeffrey W. Davis is $96.83; and 

WHEREAS, Jeffrey W. Davis has not and will not receive any other benefit, incentive 
compensation in lieu of benefit or any other form of compensation in addition to this hourly pay rate. 
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NOW THEREFORE, BE IT RESOLVED THAT, the Board of Directors of San Gorgonio 
Pass Water Agency hereby finds, determines and resolves as follows : 

1 .  The Board o f  Directors has considered the full record before it, which may include but is 
not limited to such things as the staff report, testimony by staff and the public, and other 
materials and evidence submitted or provided to it. Furthermore, the recitals set forth 
above are found to be true and correct and are incorporated herein by reference. 

2. The Board of Directors hereby certifies the nature of the appointment of Jeffrey W. Davis 
as described herein and detailed in the attached employment agreement and that this 
appointment is necessary to perform the critically needed functions related to the smooth 
transition of duties to the recently hired General Manager beginning on July 20, 2020 
because the Board of Directors has determined that the specialized skills possessed by 
Jeffrey W. Davis are necessary to perform these functions. 

3 .  The Board of Directors hereby approves the resolution to waive the 1 80-day wait period 
pursuant to Government Code Sections 7522.56 and 2 1224. 

4. The employment agreement with Jeffrey W. Davis, a copy of which is enclosed herein as 
Exhibit "A", is approved by the Board of Directors, effective June 20, 2020. 

5 .  The Board President i s  authorized to execute said agreement on behalf of  the Agency, 
with such technical amendments as may be deemed appropriate by the Board President 
and General Counsel. 

PASSED, APPROVED AND ADOPTED this 20th day of July, 2020. 

ATTEST: 

Secretary of the Board of Directors 

Ron Duncan 
President of the Board of Directors 
San Gorgonio Pass Water Agency 
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EXHIBIT "A" 

CalPERS Retiree Conditional Limited-Term Appointment Agreement 

[To Be Attached] 

2 0 / 3 3 



SAN GORGONIO PASS WATER AGENCY: FIRST AMENDMENT TO 

- INTERIM GENERAL MANAGER AGREEMENT -

This First Amendment to Employment Agreement (this "First Amendment") between the SAN 
GORGONIO PASS WATER AGENCY (the "Agency") and JEFFREY W. DA VIS (the 
"Employee") is entered into this 1 2th day of July 2020. Except as modified in this First 
Amendment, the Employment Agreement, first dated April 20, 2020, between the Agency and 
the Employee shall remain in full force and effect. The parties to this First Amendment agree to 
the following changes: 

1 .  Section 1 entitled "TERM" is hereby amended to reflect that the term of employment 
shall end as of July 1 2, 2020, the day before the new, permanent General Manager began service: 

"TERM: This Agreement shall become effective July 1 ,  2020, pending public approval 
by the Agency's  Board of Directors (hereafter "the Board") . Employee will serve as the 
Interim General Manager through July 1 2, 2020. Employee will be performing highly
specialized and critically-needed skills specifically related to response to the COVID-1 9  
pandemic and protocols related to the same. The term of this Agreement will continue 
until July 12, 2020, unless this Agreement is otherwise terminated pursuant to Section 2. 

2 .  Section 5 .2 entitled "RATE OF PAY" is hereby amended to reflect a rate of pay 
consistent with Employee's prior regular rate as General Manager, prorated down to an hourly 
rate: 

"Rate of Pay. Employee shall receive compensation at the hourly rate of $96.83 for each 
hour worked for services rendered as Interim General Manager pursuant to this 
Agreement. In no event shall Employee receive compensation for work in excess of 333  
hours during the term of this Agreement, which equates to a not-to-exceed amount of 
$32,244.39. The Agency has confirmed that the above rate of pay is not less than the 
minimum, or in excess of the maximum, paid by the Agency to other employees 
performing comparable duties as listed on the Agency's publicly-available pay schedule 
and publicly-available employment agreements. Payments will be made on regularly 
scheduled Agency payroll dates, and shall be subject to all applicable payroll taxes and 
withholdings . Such compensation shall be the sole compensation for services under this 
Agreement." 

This First Amendment is retroactive to the Employment Agreement's effective date of July 1 ,  
2020. The Agency and the Employee have duly executed this First Amendment to Employment 
Agreement as of the date first written above. 

SAN GORGONIO PASS WATER AGENCY 

By: ----------
RON DUNCAN, 
President, Board of Directors 
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July 20, 2020 

[TO BE SENT ON AGENCY LETTERHEAD] 

Jeffrey W. Davis 

Re: CalPERS Retiree Conditional Limited-Term Appointment Agreement 

Dear Jeff: 

If accepted by you ,  this letter represents an agreement for a l imited-term appointment as a 
CalPERS retiree with the San Gorgonio Pass Water Agency in an extra-help capacity under the 
authority of Government Code Section 21 224 to assist with the transition of duties to the 
recently hired General Manager pursuant to such duties and functions as are assigned by the 
General Manager or the Board of Directors. 

This agreement is made because we have determined that your special ized skil ls in managing, 
d irecting and overseeing the operations of the Agency in your former General Manager position 
are necessary to assist with the transition of permanent duties to the new General Manager. 

The terms of this agreement include: 
• 
• 
• 

• 

The term of your appointment will be from Ju ly 20, 2020 through December 31 , 
2020, unless the Agency elects to terminate this agreement on an earlier date. 
Rate of pay for this temporary appointment wi l l  be $96.83 per hour . 
No further payments or benefits other than the hourly rate wil l  be provided unless 
required by state or federal law. 
Employment not to exceed 960 hours in a fiscal year ( inclusive of all hours worked 
for any CalPERS employer, including hours worked in your capacity as interim 
General Manager for the Agency under Government Code Section 2 1 22 1  (h) during 
the current fiscal year). More specifically, the total work under this agreement, 
including hours previously worked in your capacity as interim General Manager, shall 
be capped at no more than 5 1 7  hours (or $50,06 1 .00 in value). 

The Agency and you make this agreement with the mutual understanding that the appointment 
complies with the requirements applicable to the employment of CalPERS retirees,  as codified 
in Government Code Sections 7522.56 and 2 1 224. Specifically, an appointment under Sections 
7522. 56 and 2 1 224 is permissible if � of the following requirements are met: 

( 1 )  The appointment must be to a temporary position. 
(2) The appointment is of l imited duration. 
(3) The appointment is either during an emergency to prevent stoppage of public 

business or because the retiree has special ized ski l ls needed in performing the work. 
(4) The total hours worked by the retiree in a fiscal year, for al l  CalPERS employers, 

cannot exceed 960 hours. 
(5) The compensation received by the retiree is not more than the maximum, nor less 

than the min imum, monthly base salary paid to other employees performing 
comparable duties as l isted on the Agency's publicly available pay schedule, 
reflected as an hourly rate by divid ing the monthly base pay by 1 73 .333. 

(6) The compensation paid to the retiree is l im ited to the hourly rate and no other 
benefits may be provided. 
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Cond itional Lim ited-Term Appointment Agreement (CalPERS Retiree) 
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(7) For any retirees with a retirement effective date on or after January 1, 2013, the 
appointment must occur at least 180 days fol lowing the date of retirement unless the 
employer certifies that the appointment is necessary to fi l l  a critical ly needed position 
before 180 days have expired and the govern ing body approves the appointment in 
a publ ic meeting. 

(8) The reti ree cannot have received unemployment insurance payments in the prior 12-
month period arising from work performed as a retiree for any publ ic employer. 

(9) If the retiree is less than normal retirement age ( i .e . ,  the highest age under any 
retirement formula that the retiree accrued benefits under with any CalPERS 
employer), at least 60 days must have passed since the retiree's retirement. This 
waiting period cannot be waived . 

The Agency, in  good fa ith , has determined that your appointment meets (1) - (6) of the 
foregoing req ui rements as fol lows: 

(1) The appointment wi l l  be to a temporary position. 
(2) The appointment is of l imited duration because it is anticipated to last less than 

one year. 
(3) This appointment is made because you possess the specialized ski l ls, as 

identified in the first paragraph of th is appointment offer, necessary for the 
purpose of the appointment. 

(4) The appointment wil l  not exceed 960 hours in a fiscal year. 
(5) The compensation you will receive is no more than the maximum monthly base 

salary paid to other employees performing comparable duties as l isted on the 
Agency's publicly available pay schedule d ivided by 173.333 to determine an 
hourly rate. 

(6) Your compensation consists of the hourly rate on ly; no further benefits will be 
provided. 

By executing this agreement, you are a lso , in good faith , confirm ing that your appointment meets 
each of the nine (9) requirements noted above, including the unemployment insurance 
requirement. That is, whi le the Agency is not in a position to do so, by executing this agreement 
you are confi rm ing the fact that you have not received unemployment insurance payments within 
the past 12 months arising from work performed as a retiree for any publ ic employer. 

Since you retired less than 180 days from this appointment, the Board of Directors adopted a 
Resolution to certify that your  appointment is necessary to fi l l  a critical ly needed position before 
the 180 days have expi red as specified in (7) above. 

By signing this agreement, you are also confirming that the bona fide separation ru le described 
in (9) above does not apply because you are at least of normal retirement age. 

Notwithstanding (4) above, the Agency has no way of monitoring the hours that you work for 
another CalPERS employer. As such ,  it is your responsibi l ity to ensure that the total hours 
worked for the Agency and any other CalPERS employer do not exceed 960 hours in the 
aggregate. More specifica l ly, it is your responsibi l ity to ensure that the total work under this 
agreement, including hours previously worked in your capacity as interim General Manager, shall 
be capped at no more than 517 hours (or $50,061.00 in value). However, please note that 
consistent with the requirements of Section 21220.(d)  and (e), the Agency will enrol l  you in  
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CalPERS solely for administrative recordkeeping purposes (you wil l  remain in retired 
status) and wil l  report both your hours and pay pursuant to this Agreement. 

While the Agency enters into this agreement because we bel ieve that it is authorized under 
Sections 7522.56 and 21 224, CalPERS could disagree. If CalPERS d isagrees, there is a risk 
that you will be required to do the fol lowing: ( 1 ) return any retirement a l lowance you received 
during the period of the appointment; (2) pay an amount of money equal to the employee 
contributions that should have been made, plus interest, during the appointment; and (3) pay 
CalPERS' administrative expenses incurred as a result of its audit of the appointment. You will 
also be subject to reinstatement from retirement. Please contact CalPERS if you have any 
q uestions regard ing the requirements of Sections 7522.56 and 2 1 224 or this appointment. 

There is no right to publ ic employment expressed by this agreement. All l imited-term 
appointments are subject to the business necessity of the Agency and are at-wi l l ;  therefore, the 
appointment may end with or without cause or advance notice.  

I f  you have additional questions or comments feel free to contact me directly. 

Sincerely, 

President of the Board of Directors 
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ACKNOWLEDGMENT: 

I, Jeffrey W. Davis, agree to this Conditional Lim ited Term Appointment Agreement (CalPERS 
Reti ree), and hereby warrant that I understand and agree with a l l  of the terms and conditions of 
employment as set forth in this letter. 

Signature Date 
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San Gorgonio Pass Water Agency 

DATE: 

TO : 

July 20, 2020 

Board of Di rectors 

FROM : Lance Eckhart, General Manager 

SUBJECT: ANNUAL STAFF COST OF LIVING ADJUSTM ENT INCREASE 

PREVIOUS CONSIDERATION BY COMMITTEE/BOARD OF DIRECTORS 
• Finance and Budget Workshop - May 26, 2020: The Committee 

d iscussed a staff cost of l iving al lowance increase (COLA) and 
moved the item to the Board of D i rectors for consideration .  

• Board of Di rectors - June 1 ,  2020:  Addit ional information regard ing 
the staff COLA was requested by the Board , no vote taken. 

BACKGROUND 
At the J une 1 Board Meeting the Board considered a 2 .4% COLA 
i ncrease for staff. I n  order to mainta in competitive consistency with the 
labor market and keep pace with inflation , the Board has general ly 
provided staff with an annual  COLA increase. 

At the May Finance and Budget workshop, the Board was presented 
with inflation data for Riverside , San Bernard ino, and Ontario from the 
Bureau of Labor Statistics ( included in this agenda package). This rate, 
for the past twelve months,  was 2 .4% . 

On June 1 st, 2020, the Board discussed the proposed COLA i ncrease 
along with the effects of the Covid-1 9 pandemic on inflation rates and 
greater local economic pressures . Several COLA increase options 
were considered by the Board and u ltimately no action was taken at the 
June 1 st meeting.  
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FISCAL IM PACT 
The proposed staff COLA increase was anticipated and is included in  
the current fiscal year budget .  The proposed COLA increase costs are 
approximately $8,250 or 0 .077% of the $ 1 0 . 7 mi l l ion 2020-2 1 fiscal year 
budget. 

RECOMM ENDATION 
Staff recommends that the Board approve a 2 .4% cost of l iving i ncrease 
for the staff, not includ ing the General Manager, for fisca l  year 2020-2 1 . 
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Date: May 20, 2020 

To : Jeff 

MEMORANDUM 
From: Thomas W. Todd, J r. 

Finance Manager 

RE: Consumer Price Index Information 20 1 9  thru 2020 

Jeff, 

This memo reviews Board actions regarding CPI changes from 20 1 7  to the present, and CPI 
information to March of 2020 (the latest information available). The Board decision takes effect 
July 1 of current year for staff, and January 1 of the following year for Board members. 

The Board approved an increase for 20 1 7  of 2. 7%. 

The Board approved an increase for 20 1 8  of 3 .2% 

The Board approved an increase for 20 1 9  of2 .8% 

In December, 20 1 7, the U.S Bureau of Labor Statistics changed the areas they report. The former 
Los Angeles, Riverside, Orange County area has been divided into two new areas, made up of 
cities. One area is Los Angeles, Long Beach and Anaheim. Our local area is Riverside, San 
Bernardino, and Ontario. 

The following information is available for March, 2020, and is for changes in the Consumer Price 
Index from the previous year. 

Index Point Change 
CPI in March, 2020: 
Less : CPI in March, 20 1 9 : 

Index Point Change 

Percentage Change 
Index Point Change 
Divided by CPI in March, 20 19  

Percentage Increase 

U.S.  City 
Average 

258 . 1  
254.2 

3 .9 

3 .9 
254.2 

1 .5% 

R-SB-O 
Average 

1 07.2 
1 04.7 

2.5 

2.5 
1 04.7 

2 .4% 

The Agency's past practice has been to use the local figures; the new area is now the Riverside, San 
Bernardino and Ontario statistical area. 
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San Gorgonio Pass Water Agency 

STRATEGJC PLAN 

March 2019 

Strategic P lan (2019} 

Goal  1 :  

Regio n a l  Wate r Su p p ly P l a n  

Goa l 2 :  

Effective Co m m u n i cat i o n  of Agen cy's 
strategy a n d m i ss i o n  



�Jtes Reservoir 

• S ites Com mittee 4 years - Vice Cha i r  

• I nfl uenc ing cost negot iations  at early stages of p roject 

• Strategic  d i rect ion (s) is be ing d eve loped now 

• Acute period where Agency shou ld  ma inta i n  strong and  
knowledgeable p resence 

Delta Conveyance 

• Pa rt and  parcel to S ites 

• Conveya nce Comm ittee 2 yea rs - Secreta ry/Executive J PA 

• J PA req uested M r. Davis conti nue  d u ring p roject crit ica l 
p hase (few months) 

• Acute period where Agency shou ld  ma inta i n  strong an d  
knowledgea ble presence 
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• Com m u n icat ion  issues 

• Deve lop ing  worki ng re l at ionsh i ps 

• B reakout d iscuss ions  a nd i nte rperson a l  com m u n icat ion  

• Coa l it ion bu i l d i ng  

• Materi a l  dec is ions be ing made a nd rega rd less of Covid-19 

m 

� 1  

• This is a temporary issue but will likely continue through 2020 and possibly beyond 



Staff Recommendation 

Board a pprove request for appo inti ng 
Mr. Davis to conti n ue Agency efforts on  
Sites Reservo i r  Committee & Delta 
Conveyance Fi nance J PA th rough 2020. 


