
SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 

Boa.rd of Directors Meeting 
Agenda 

July 6, 2020 at 1 :30 p.m. 

IN AN EFFORT TO PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS), AND IN 
ACCORDANCE WITH THE GOVERNOR'S EXECUTIVE ORDER N-29-20, THERE 
WILL BE NO PUBLIC LOCATION FOR ATTENDING THIS BOARD MEETING IN 

PERSON. MEMBERS OF THE PUBLIC MAY LISTEN AND PROVIDE PUBLIC 
COMMENT TELEPHONICALL Y BY CALLING THE FOLLOWING NUMBER: 

669-900-6833 OR VIA ZOOM. MEETING ID 821 1597 9589 

1. Call to Order, Flag Salute, Invocation, and Roll Call 

2. Adoption and Adjustment of Agenda 

3. Public Comment 
As permitted under the Brown Act, and in order to provide an equal opportunity for 
members of the public to provide comment telephonically, all public comments, on items 
on or off the agenda, will be taken during the Public Comment portion of this 
meeting. Under the Brown Act, no action or discussion shall take place on any item not 
appearing on the agenda, except that the Board or staff may briefly respond to 
statements made or questions posed for the purpose of directing statements or 
questions to staff for follow up. 

4. Consent Calendar: 
If any board member requests that an item be removed from the Consent Calendar, it 
will be removed so that it may be acted upon separately. 

A. Approval of the Minutes of the Regular Board Meeting, June 15, 2020* (p. 3) 
B. Approval of the Minutes of the Finance and Budget Workshop, June 22, 

2020* (p. 9) 
C. Approval of the Finance and Budget Report, June 22, 2020* (p. 12) 

5. Reports (Discussion and Possible Action) 
A. General Manager's Report* (p. 29) 
B. General Counsel Report 
C. Directors' Reports 
D. Committee Reports 

6. New Business (Discussion and Possible Action) 
A. Consideration of Adoption of General Fund Budget for Fiscal Year 2020-

2021* (p. 34) 
B. Appointment of Board Secretary 
C. Appointment of Assistant Treasurer 
D. Appointment of Alternate to JPIA Board 
E. Appointment of Yucaipa GSA Representative 
F. Appointment of Alternate to Sites Reservoir Committee 

7. Topics for Future Agendas 

1/43 



Regular Board Meeting -Agenda 
July 6, 2020 
Page 2 

8. Announcements -
A. Water Conservation and Education Committee, July 9, 2020 at 

1 :30 p.m. - Cancelled 
B. Engineering Workshop, July 13, 2020 at 1 :30 p.m. 
C. Regular Board Meeting, July 20, 2020 at 1 :30 p.m. 

9. Adjournment 

Pending Agenda Items: 

Request 

Final costs of: Fiesta Recharge; 
Noble Creek Connection & Temp 
Connection; Mtn. View 
Connection 

Requester 

Thompson 

Date of 
Request 

12/02/2019 

*Information included in Agenda Packet 

Tentative Meeting 
Date Agenda 

02/03/2020 or 
02/18/2020 

(1) Materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available for public Inspection 
in the Agency's office at 1210 Beaumont Avenue, Beaumont during normal business hours. (2) Pursuant to Government Code section 54957.5, non
exempt public records that relate to open session agenda items and are distributed to a majority of the Board less than seventy-lwo (72) hours prior to the 
meeting will be available for public inspection at the Agency's office, located at 1210 Beaumont Avenue, Beaumont, California 92223, during regular 
business hours. When practical, these public records will also be made available on the Agency's Internet Web site, accessible at: www.sgpwa.com (3) 
Any person with a disability who requires accommodation in order to participate in this meeting should telephone the Agency (951 845-2577) at least 48 
hours prior to the meeting in order to make a request for a disability-related modification or accommodation. 
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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 

Board of Directors Meeting 
Agenda 

June 15, 2020 
Closed Session at 12:30 p.m. 

Open Session at 1 :30 p.m. 

Closed Session - 12:30 p.m. 
Directors Present: Ron Duncan, President 
Board Members Lenny Stephenson, Vice President 
attended by Michael Thompson, Treasurer 
video conferencing/ Blair Ball, Director 
teleconferencing David Fenn, Director 

David Castaldo, Director 
Steve Lehtonen, Director 

Staff Present: General Counsel Jeff Ferre 
Staff attended by 
Video conferencing/ 
teleconferencing 

1. Call to Order, Flag Salute, Invocation, and Roll Call: The Closed Session was 
called to order by Board President Duncan at 12:30 p.m., June 15, 2020 by 
teleconference. A quorum was present. 

2. Closed Session (2 Items) Time: 12:30 pm 
PUBLIC EMPLOYMENT 
Pursuant to Government Code Section 54957 
Title: General Manager 

CONFERENCE WITH LABOR NEGOTIATORS 
Pursuant to Government Code Section 54957.6 
Agency designated representative: Vice President Lenny Stephenson 
Unrepresented employee: General Manager 

The closed session was completed at 1 :16 p.m. 

Open Session at 1 :30 p.m. 

The open session meeting of the San Gorgonio Pass Water Agency Board of Directors 
was called to order by Board President Duncan at 1 :30 p.m., June 15, 2020 by 
teleconference/Zoom. 

President Duncan read the following statement: 
IN AN EFFORT TO PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS), AND IN 
ACCORDANCE WITH THE GOVERNOR'S EXECUTIVE ORDER N-29-20, THERE 
WILL BE NO PUBLIC LOCATION FOR ATTENDING THIS BOARD MEETING IN 
PERSON. MEMBERS OF THE PUBLIC MAY LISTEN AND PROVIDE PUBLIC 
COMMENT TELEPHONICALL Y BY CALLING THE FOLLOWING NUMBER: 669-900-
6833 OR JOIN BY ZOOM: https://us02web.zoom.us/j/85812336786 MEETING ID 858 
1233 6786. 
General Counsel Jeff Ferre reported that the Board went in to closed session today at 12:30 
pm under a separate call-in procedurE 3 j 4 •3 ,t closed session the Board considered Public 



San Gorgonio Pass Water Agency 
Board Meeting Minutes 
June 15, 2020 
Page 2 

Employment under Government Code Section 54957 and Conference with Labor Negotiators 
under Government Code Section 54957. 6. The Board came out of closed session at 1: 16 pm; 
there was no reportable action on those matters. 

Directors Present: Ron Duncan, President 
All Board Members 
attended by 

Lenny Stephenson, Vice President 
Michael Thompson, Treasurer 

video conferencing/ 
teleconferencing 

Blair Ball, Director 
David Fenn, Director 
David Castaldo, Director 
Steve Lehtonen, Director 

Staff Present: Jeff Davis, General Manager 
Staff attended by 
video conferencing/ 
teleconferencing 

General Counsel Jeff Ferre 
Thomas Todd, Finance Manager 
Cheryle Stiff, Executive Assistant 
Casmir Olaivar, Social Media Specialist 

1. 

2. 

3. 

Call to Order, Flag Salute, Invocation, and Roll Call: The meeting of the San 
Gorgonio Pass Water Agency Board of Directors was called to order by Board 
President Duncan at 1 :38 p.m., May 18, 2020 by teleconference. President Duncan 
led the Pledge of Allegiance to the flag. Director Fenn gave the invocation. President 
Duncan requested a verbal roll call. 

Roll Call: Present 
Director Castaldo IZJ 
Director Ball IZJ 
Director Lehtonen IZl 
Director Stephenson IZl 
Director Fenn IZl 
Director Thompson IZl 
President Duncan IZl 

A quorum was present. 

Absent 
□ 

□ 
□ 
□ 
□ 
□ 
□ 

Adoption and Adjustment of Agenda: President Duncan asked if there were any 
adjustments to the agenda. General Counsel Jeff Ferre stated that based on 
discussions in closed session, the Board would like to move item 6D up to the first 
item of New Business and reorder the balance of the items accordingly. Without 
objection, the Agenda was reordered as requested. 

Public Comment: President Duncan read the following statement: As permitted under 
the Brown Act, and in order to provide an equal opportunity for members of the public 
to provide comment telephonically, all public comments, on items on or off the agenda, 
will be taken during the Public Comment portion of this meeting. Under the Brown Act, 
no action or discussion shall take place on any item not appearing on the agenda, 
except that the Board or staff may briefly respond to statements made or questions 
posed for the purpose of directing statements or questions to staff for follow up. 
President Duncan asked for public comments from the public. There were no 
members of the public that spokA ::it thi� time. 
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4. Consent Calendar: 
A. Approval of the Minutes of the Special Board Meeting, May 20, 2020 
B. Approval of the Minutes of the Special Board Meeting, May 27, 2020 
C. Approval of the Minutes of the Board of Directors Meeting, June 1, 

2020 
D. Approval of the Minutes of the Engineering Workshop, June 8, 2020 

President Duncan asked for a motion on the Consent Calendar. Director 
Lehtonen made a motion, seconded by Director Stephenson, to adopt the 
consent calendar. 
Roll Call: Aye Noes Absen t Abstain 
Director Castaldo 0 □ □ □ 

Director Ball 0 □ □ □ 

Director Lehtonen 0 □ □ □ 

Director Stephenson 0 □ □ □ 

Director Fenn 0 □ □ □ 

Director Thompson 0 □ □ □ 

President Duncan 0 □ □ □ 

Motion passed 7-0. 

5. Reports: 
A. General Manager's Report: A written report was not provided in the agenda 
packet. 

1. Operations Report - The Agency has delivered approximately 300 acre-feet to 
the Noble Creek Connection for BCVWD, so far this month. We will continue to 
deliver at 10 cfs for the rest of this month and then increase to 12 cfs for July. 

2. Other Agency Updates 
·a. COVID-19 update. The numbers from two weeks ago within our service area: 

354 cases, 19 deaths. The updated numbers: 419 cases and 21 deaths. 
Countywide, there have been 10,490 cases and 383 deaths. This compares 
to 7,486 cases and 323 deaths two weeks ago ( 40% increase in cases and 
19% increase in deaths in two weeks). 

b. Ventura/Casitas exchange was approved by DWR at 75% of fixed costs. Our 
original agreement was to pay 100% of fixed costs for 15% of their water; the 
deal approved is to pay 75% of fixed costs for 20% of their water. This comes 
out to about $930 per AF fixed costs, compared to our Table A costs of about 
$7000 per AF of fixed costs. This does not include the conveyance cost. This 
is going through the DWR approval process and hopefully we will be able to 
schedule that water sometime in July. 

c. Reduced Reliance: General Manager Davis spoke on1 the meaning of Reduced 
Reliance and SWC's issues relating to water from the Delta. 

B. General Counsel Report: None. 
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6. 

C. Directors Reports: 1) Director Stephenson reported on YVWD's Board meeting that 
he attended on June 2nd . On June 9th he attended another YVWD meeting. 2) Director 
Lehtonen reported on Beaumont Basin Watermaster's meeting that was held on June 3rd . 

3) Director Fenn also reported on the Beaumont Basin Watermaster's meeting that was 
held on June 3rd . 3) Director Ball reported on BCVWD's June 10th meeting that he 
attended. 

D. Committee Reports: None. 

New Business: 
A. Approval of Employment Agreement with Lance Eckhart for the Position of 

General Manager/Chief Hydrogeologist. A Staff report and a copy of the General 
Manager Employment Agreement were included in the agenda package. General 
Counsel Ferre stated that under 54953 (c)(3) prior to taking any action on a contract of 
this nature, the following report must be made. 1) That the proposed agreement will 
become effective July 13, 2020. 2) The term will continue June 30, 2023, unless 
terminated or extended. 3) The compensation will be at the rate of $192,500 annually. 4) 
Mr. Eckhart will be entitled to a certain vacation accrual and automobile allowance. 5) Mr. 
Eckhart will be entitled to the same additional benefits that are available to employees. 
General Counsel Ferre stated that with the impending retirement of General Manager 
Jeff Davis, the Board initiated the recruitment a new General Manager. As a result of 
that process and interviews the Board would like to consider entering into a General 
Manager Employment Agreement with Mr. Lance Eckhart. Mr. Eckhart has indicated that 
he is willing to enter into the agreement. General Counsel Ferre turned this item over to 
the Board. The Board members commended General Manager Davis' on his work ethic 
and commitment to the Agency. They also welcomed Mr. Eckhart to the Agency. After 
comments, President Duncan requested a motion. Director Ball made a motion, 
seconded by Director Thompson, to enter into the proposed General Manager 
Employment Agreement with Mr. Eckhart. President Duncan requested a verbal roll call 
vote. 

Roll Call: 
Director Castaldo 
Director Bal l 
Director Lehtonen 
Director Stephenson 
Director Fenn 
Director Thompson 
President Duncan 

Motion passed 7-0. 

Aye 
� 

Noes 
□ 

□ 

□ 

□ 

□ 

□ 

□ 

Absen t 
□ 

□ 

□ 

□ 

□ 

□ 

□ 

Abstain 
□ 
□ 

□ 

□ 

□ 

□ 

□ 

B. Consideration and Possible Action on Fourth Joint Facilities Agreement with 
SBVMWD: A staff report and a copy of the Fourth Joint Facilities Agreement were 
included in the agenda package. General Manager Davis stated that the Board discussed 
the draft Fourth Joint Facilities Agreement at the June 8th Engineering Workshop. The 
purpose of this item is to set the purchase price of the capacity to be purchased and the 
methodology for it. Valley District will be taking this to its Board tomorrow. Director 
Lehtonen made a motion, seconded by Director Stephenson, to approve the agreement 
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and authorize the General Manager to sign it. President Duncan requested a verbal roll 
call vote. 

Roll Call: Aye Noes Absent Abstain 
Director Castaldo � □ □ □ 

Director Ball � □ □ □ 

Director Lehtonen � □ □ □ 

Director Stephenson � □ □ □ 

Director Fenn � □ □ □ 

Director Thompson � □ □ □ 

President Duncan � □ □ □ 

Motion passed 7-0. 

C. Consideration and Possible Action on Yucaipa Valley Water District and 
San Bernardino Valley Municipal Water District Principles of Agreement on 
Calimesa. A staff report and a copy of Risk Sciences Summary of Revised Principles 
of Agreement for San Gorgonio Pass Water Agency were included in the agenda 
package. General Manager Davis stated that this item was discussed at the 
Engineering Workshop. Tim Moore of Risk Sciences presented and reviewed the 
principles of an agreement between the Agency, Valley District, and Yucaipa Valley 
Water District at the June Engineering workshop. At that meeting, it was the 
consensus of the Board that an agreement be drafted based on those principles. 
General Manager Davis stated that since YVWD and SBVMWD will be taking this item 
to their Boards for action, he was now requesting that the Agency Board also take 
action to approve the Principles of Agreement on the condition nothing would be 
binding unless or until a formal agreement is developed and executed by all parties. 
Mr. Davis requested that there be a formal vote to accept the principles and to direct 
Tim Moore to work with the designated attorney to draft an agreement based on those 
principles. That draft agreement will be brought back to all three Boards for discussion 
and consideration. General Counsel Ferre stated that the general principals are non
binding unless or until there is an actual contract. He stated that this contract would 
have some terms and obligations imposed on the Agency that are different than what 
the Agency has agreed to in the past. He named a number of issues to consider. 
Director Ball made a motion, seconded by Director Thompson, to approve the 
principles and to move this item forward for development of a potential agreement and 
that any such agreement be brought back to this Board for possible Board approval. 
President Duncan requested a verbal roll call vote. 

Roll Call: Aye Noes 
Director Castaldo � □ 
Director Ball � □ 

Director Lehtonen � □ 

Director Stephenson � □ 

Director Fenn � □ 

Director Thompson � □ 

President Duncan � □ 

Motion Passed 7-0. 
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Absent 
□ 

□ 

□ 

□ 

□ 

□ 

□ 

Abstain 
□ 

□ 

□ 

□ 

□ 

□ 

□ 
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D. Consideration of Payment for Candidate Statement for 2020 Election: A 
Staff report and a copy of the 2020 Notice to the Registrar of Voters form were 
included in the agenda packet. Director Stephenson made a motion, seconded by 
Director Fenn, to have individual candidates running for election to the Board pay for 
their own candidate statements. President Duncan requested a verbal roll call. 

Roll Call: Aye Noes Absen t Abstain 
Director Castaldo IZl □ □ □ 

Director Ball IZl □ □ □ 

Director Lehtonen IZl □ □ □ 

Director Stephenson IZl □ □ □ 

Director Fenn IZl □ □ □ 

Director Thompson IZl □ □ □ 
President Duncan IZl □ □ □ 

Motion passed 7-0. 

7. Topics for Future Agendas: President Duncan requested from Director Thompson if the 
item for Water Delivery can be removed from the Pending Agenda Items Requests. Director 
Thompson stated that it can be removed. 

8. Announcements: 
A. Finance & Budget Workshop, June 22, 2020 at 1 :30 p. m. 

- Teleconference/Zoom 
B. Office closed Friday, July 3, 2020 in observance of Independence Day 
C. Regular Board Meeting, July 6, 2020 at 1 :30 p.m. 

9. Adjournment 

V"-a.frt. - Ju.b;i-c-c.i:. t.a-71crn.rul d/-pp.'1.avnl 
Jeffrey W. Davis, Secretary of the Board 
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SAN GORGONIO PASS WATER AGENCY 
1 21 0  Beaumont Avenue 

Beaumont, California 92223 
Minutes of the 

Board Finance and Budget Workshop 
June 22, 2020 

In an effort to prevent the spread of COVID-19 (Coronavirus), and in accordance with 
the Governor's Executive Order N-29-20, this meeting was held via Zoom. 

Directors Present via Zoom: 

Directors Absent: 

Lenny Stephenson, Vice President 
Blair Ball, Director 
David Castaldo, Director 
David Fenn, Director 
Steve Lehtonen, Director 

Ron Duncan, President 
Mike Thompson, Treasurer 

Staff and Consultants Present via Zoom: 
Jeff Davis, General Manager 
Tom Todd, J r., Finance Manager 
Casmir Olaivar, Social Media Intern 

1. Call to Order, Flag Salute and Roll Call: The Finance and Budget workshop of 
the San Gorgonio Pass Water Agency Board of Directors was called to order by 
Vice President Lenny Stephenson at 1 :30 pm, June 22, 2020. Vice President 
Stephenson led the Pledge of Allegiance to the flag. A quorum was present. 

Vice President Stephenson informed the participants that the meeting was being 
held via Zoom and telephonically. 

2. Adoption and Adjustment of Agenda: The agenda was adopted as posted. 

3. Public Comment: Vice President Stephenson asked if anyone connected to the 
meeting wished to make a comment; no members of the public requested to speak 
at this time. He then turned the meeting over to Director David Fenn, Vice Chair of 
the Finance and Budget Committee. 

4 .  New Business: 
A Ratification of Paid Invoices and Monthly Payrol l for May, 2020 by Reviewing 

Check History Reports in Detail: After review and discussion, a motion was 
made by Vice President Stephenson, seconded by Director Castaldo, to 
recommend that the Board ratify paid monthly invoices of $750,053.33 and 
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payroll of $37,863.64 for the month of M ay, 2020, for a combined total of 
$787, 916.97. The motion passed 5 in favor, no opposed, by roll-call vote. 

B. Review Pending Legal I nvoices: After review and discussion, a motion was 
made by Director Ball, seconded by Director Castaldo, to recommend that the 
Board approve payment of the pending legal invoice for M ay, 2020 for 
$14,899.34. The motion passed 5 in favor, no opposed, by roll-call vote. 

C. Review of M ay, 2020 Bank Reconciliation: After review and discussion, a 
motion was made by Vice President Stephenson, seconded by Director Ball, to 
recommend that the Board acknowledge receipt of the Wells Fargo bank 
reconciliation for M ay, 2020 as presented. The motion passed 5 in favor, no 
opposed, by roll-call vote. 

D. Review of Budget Report for M ay, 2020: General Manager Jeff Davis reviewed 
the maj or categories of the budget report. He compared the curren t budget 
status to what we project it will be at the end of the fiscal year. After further 
review and discussion, a motion was made by Vice President Stephenson, 
seconded by Vice Chair Fenn, to recommend that the Board acknowledge 
receipt of the Budget Report for M ay, 2020. The motion passed 5 in favor, no 
opposed, by roll-call vote. 

E. Discussion of Proposed General Fund Budget for FY 2020-21: General 
Manager Davis reviewed the proposed budget, noting some changes from the 
previous budget presentation. Primarily, the revised budget increased tax 
revenue by $200,000 to $3.3 million, based on what the Agency expects to 
receive in June. In expenses, Payroll was decreased from $564,000 to 
$543,000 because the Agency completed negotiations with the new General 
M anager, and increased Retirement by $100,000 for payments to the Unfunded 
Accrued Liability, and increased Dental Insurance to $6, 100 from $5,100 (typo). 
The net effect is to reduce the net loss of the budget from $1, 894,700 to 
$1 ,774, 700. After further review and discussion, a motion was made by Vice 
Chair Fenn, seconded by Director Lehtonen, to recommend that the Board 
approve the proposed G eneral Fund Budget for FY 2020-21. The motion 
passed 5 in favor, no opposed, by roll-call vote. 

5 .  Announcements : 
Vice Chair Fenn reviewed the announcements: 
A. The office wil l be closed Friday, July 3, 2020 in observance of Independence Day 
B. Regular Board meeting, July 6, 2020, 1 :30 pm - Zoom/Teleconference 
C. Engineering Workshop, July 13, 2020, 1 :30 pm - Zoom/Teleconference 

Finance Manager Tom Todd reminded the Directors that the end of the fiscal year 
is close, and to please turn in any year-end reimbursements and/or pay requests 
this week. 
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6. Adjournment: The Finance and Budget workshop of the San Gorgonio Pass 
Water Agency Board of Directors was adjourned at 2 :18 pm. 

Jeffrey W. Davis, Secretary of the Board 
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Finance and Budget Workshop Report 

From Vice Chair David Fenn 

The Finance and Budget Workshop was held on June 22, 2020. The following 
recommendations were made: 

1. The Board ratify payment of Invoices of $750,053.33 and Payroll of  
$37,863.64 as detailed in the Check History Report for Accounts Payable and 
the Check History Report for Payroll for May, 2020 for a combined total of 
$787,916. 97. 

2. The Board authorize payment of the following vendor's amounts: 
Best, Best & Krieger LLP $14,899.34 

3. The Board acknowledge receipt of the following: 
A. Wells Fargo bank reconciliation for May, 2020 
B. Budget Report for May, 2020 

1 2/43 



SAN GORGONIO PASS WATER AGENCY 
1 21 0  Beaumont Ave, Beaumont, CA 92223 

Board Finance & Budget Workshop 
Agenda 

J une 22, 2020 at 1 :30 p.m. 

IN AN EFFORT TO PREVENT THE SPREAD OF COVID-19 (CORONAVIRUS) ,  AND I N  
ACCORDANCE WITH THE GOVERNOR'S EXECUTIVE ORDER N-29-20, THERE WI LL B E  NO 
PUBLIC LOCATION FOR ATTENDING THIS BOARD MEETING IN PERSON. MEMBERS OF 

THE PUBLIC MAY LI STEN AND PROVIDE PUBLIC COMMENT TELEPHONICALL Y BY 
CALLI NG THE FOLLOWING NUMBER: 

(669) 900-6833 OR VIA ZOOM, MEETI NG ID 881 6384 791 6  

1 .  Cal l  to Order, Flag Salute 

2 .  Adoption and  Adj ustment of  Agenda 

3.  Pu bl ic Comment: As permitted under the Brown Act, and in order to provide an equal 
opportunity for members of the public to provide comment telephonically, all public comments, on 
items on or off the agenda, will be taken during the Public Comment portion of this meeting . Under 
the Brown Act, no action or  discussion shall take place on any item not appearing on the agenda, 
except that the Board or staff may briefly respond to statements made or questions posed for the 
purpose of direct ing statements or questions to staff for follow up. 

4. New Business (Discussion and possible recommendations for action at a 
future regu lar Board meeting) 
A Ratification of Paid Invoices and Monthly Payrol l  for May, 2020 by 

Reviewing Check H istory Reports in  Detai l* 
B. Review of Pend ing Lega l  I nvoices* 
C .  Review of May, 2020 Bank Reconci l iat ion* 
D. Review of Budget Report for May, 2020* 
E .  D iscussion of Proposed Genera l  Fund Budget for FY 2020-2 1 * 

5.  Announcements 
A The office wi l l  be closed Friday, Ju ly 3 ,  2020 in observance of I ndependence Day 
B. Regu lar  Board meeting , Ju ly 6, 2020, 1 :30 pm - Zoom/Teleconference 
C .  Eng ineering Workshop,  J u ly 1 3 , 2020, 1 :30 pm - Zoom/Teleconference 

6. Adjournment 

* I nformation Included I n  Agenda Packet 
1 .  Materials related to an item on this agenda submitted lo the Board of Directors after distribution of the agenda packet are available for public 
inspection in the Agency's office al 1210 Beaumont Ave,, Beaumont, CA 92223 during normal business hours. 2. Pursuant to Government Code 
section 54957.5, non-exempt public records that relate lo open session agenda items and are distributed lo a majority of the Board less than 
seventy-two (72) hours prior to the meeting will be available for public inspection al the Agency's office, during regular business hours. When 
practical, these public records will also be available on the Agency's Internet website, accessible at http://www.sgpwa.com. 3. Any person with a 
disability who requires accommodation in order to participate in this meeting should telephone the Agency (951 -845-2577) al least 48 hours prior 
to the meeting to make a request for a disability-related modification or accommodation. 
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San Gorgonio Pass Water Agency 
Check H istory Report 
May 1 through May 31 , 2020 

ACCOUNTS PAYABLE 

Date Number Name Amount 

05/06/2020 1 19662 ACWA BENEFITS 873.59 

05/06/2020 1 19663 AT&T MOBILITY 232 ,31  

05/06/2020 1 1 9664 BLA IR M. BALL 890.00 

05/06/2020 119665 BEAUMONT-CHERRY VALLEY WATER D ISTRICT 4 14.60 

05/06/2020 1 1 9666 BDL ALARMS, INC. 78.00 

05/06/2020 119667 BEST BEST & KRIEGER 14,547.84 

05/06/2020 1 19668 CA - DEPT. OF CONSUMER AFFAIRS 1 1 5.00 

05/06/2020 119669 JEFFREY W. DAVIS 272 .82 

05/06/2020 119670 DEPARTMENT OF WATER RESOURCES 20,000.00 

05/06/2020 1 1 9671 GOPHER PATROL 51 .00 

05/06/2020 1 1 9672 KERN COUNTY WATER AGENCY 8,500.00 

05/06/2020 1 19673 STEPHEN J . LEHTONEN 761 .08 

05/06/2020 119674 OFFICE SOLUTIONS 69.23 

05/06/202 0 119675 UNDERGROUND SERVICE ALERT 31 .45 

05/06/202 0 1 1 9676 VALLEY OFFICE EQUIPMENT, INC. 72.73 

05/06/2020 1 1 9677 WASTE MANAGEMENT INLAND EMPIRE 112 .59 

05/1 2/2020 1 1 9678 RONALD A DUNCAN 257.43 

05/1 2/2020 1 1 9679 ERSC 3,895.00 

05/1 2/2020 1 1 9680 FRONTIER COMMUNICATIONS 1 ,3 1 5.69 

05/1 2/2020 1 1 9681 SOUTHERN CALIFORNIA GAS 87.31 

05/1 2/2020 1 1 9682 UNLIMITED SERVICES 295.00 

05/1 2/2020 1 1 9683 U .  S .  GEOLOGICAL SURVEY 40,864.00 

05/ 1 5/2020 1 1 9684 PRO-CRAFT CONSTRUCTION, INC. 2 1 ,650.00 

05/20/2020 1 1 9685 BARTEL ASSOCIATES, LLC 1 ,250.00 

05/20/2020 1 1 9686 JEFFREY W. DAVIS 70.00 

05/20/2020 1 1 9687 MATTHEW PISTILLI LANDSCAPE SERVICES 350.00 

05/20/2020 1 1 9688 N ICE-INCONTACT 206.85 

05/20/2020 1 1 9689 WELLS FARGO ELITE CREDIT CARD 1 , 1 70.20 

05/28/2020 1 1 9690 STANDARD INSURANCE COMPANY 478.67 

05/26/2020 119691  AT&T MOBILITY 232 .3 1  

05/26/202 0 1 1 9692 CONTROL TEMP, INC. 1 35.00 

05/26/2020 1 1 9693 DAVID TAUSSIG & ASSOCIATES, INC. 1 ,731 .69 

05/26/2020 1 1 9694 GOPHER PATROL 51 .00 

05/26/2020 1 1 9695 MESA FENCE COMPANY 1 ,640.00 

05/26/2020 1 1 9696 NICE GRAPHIX 250.00 

05/26/2020 1 1 9697 OFFICE SOLUTIONS 546.65 

05/26/2020 1 1 9698 SOUTHERN CALIFORNIA EDISON 103.68 

05/26/2020 1 1 9699 VALLEY OFFICE EQUIPMENT, INC, 82,71 

05/14/2020 523 1 46 EMPLOYMENT DEVELOPMENT DEPARTMENT 1 ,059 .39 

05/14/2020 5022 1 8  ELECTRONIC FEDERAL TAX PAYMENT SYSTEM 6 , 1 63.02 

05/28/2020 558832 EMPLOYMENT DEVELOPMENT DEPARTMENT 1 ,059 .39 

05/28/2020 504469 ELECTRONIC FEDERAL TAX PAYMENT SYSTEM 7,428.03 

05/14/2020 9003 1 4  CALPERS RETIREMENT 5,471 .64 

05/14/2020 9003 1 5  CAL PERS RETIREMENT - SIP-457 1 ,680.00 

05/26/2020 9003 1 6  CALPERS HEAL TH 8 , 1 42.79 

05/28/2020 900317 CALPERS RETIREMENT 5,471 .64 

05/28/2020 900318 CAL PERS RETIREMENT - SIP-457 1 ,680.00 
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S an Gorgonio Pass Water Agency 
Check H istory Report 
May 1 through May 31 , 2020 

ACCOUNTS PAYABLE (CON'T) 

Date Number Name Amount 

05/2 9/2020 9003 1 9  DEPARTMENT OF WATER RESOURCES 588,2 1 2 . 00 

TOTAL ACCOUNTS PAYABLE CHECKS 750,053.33 

PAYROLL 

Date Number Name Amount 

05/1 3/2020 801 898 JEFFREY W. DAVIS 5,263.99 

05/1 3/2020 801 899 KENNETH M. FALLS 3,055.40 

05/1 3/2020 801 900 CASMIR J .  OLAIVAR 536.63 

05/1 3/2020 801 901 CHERYLE M. STIFF 2,459.43 

05/1 3/2020 80 1 902 THOMAS W. TODD, JR. 3,798.63 

05/27/2020 80 1 903 BLAIR M. BALL 1 ,272.58 

05/27/202 0 80 1 904 JEFFREY W.  DAVIS 5,263.99 

05/27/2020 80 1 905 RONALD A DUNCAN 1 ,272.58 

05/27/2020 80 1 906 KENNETH M. FALLS 3,055.40 

05/27/202 0 801 907 DAVID L. FENN 1 ,272.58 

05/27/2020 80 1 908 STEPHEN J. LEHTONEN 1,272.58 

05/27/2020 801 909 CASMIR J.  OLAIVAR 536.63 

05/27/2020 801 9 1 0  LEONARD C .  STEPHENSON 1 ,272.58 

05/27/2020 801 91 1 CHERYLE M. STIFF 2 ,459.43 

05/27/2020 801 91 2 M ICHAEL D. THOMPSON 1 ,272 .58 

05/27/2020 801 91 3 THOMAS W. TODD, JR. 3,798.63 

TOTAL PAYROLL 37,863.64 

TOTAL DISBURSEMENTS FOR MAY, 2020 787,916.97 

1 5/43 



!vendor - Name and Address 

Nice Graphix 

SAN GORGONIO PASS WATER AGENCY 
New Vendors List 

June, 2020 

old add ress: 1 434 1 Beach B lvd. Su ite R; Westminster, CA 92683 
new address : 1 2826 Cottonwood Rd;  Whitewater, CA 92282 

Mesa Fence Co. ,  Inc. 
1 303 W. Oleander Ave. ; Perris, CA 92571 

1 6 / 4 3  

Expenditure Type 

Website Support 

Fencing, Maintenance 



VENDOR 

BEST, BEST & KRIEGER 

SAN GORGONIO PASS WATER AGENCY 
LEGAL INVOICES 

ACCOUNTS PAYABLE INVOICE LISTING 

I NVO ICE NBR COMMENT 

200531 LEGAL SERVICES MAY 2020 

TOTAL PEND ING I NVOICES FOR APPROVAL JUNE 2020 

1 7/43 

AMOUNT 

14, 899.34 

14 , 899.34 



SAN GORGONIO PASS WATER AGENCY 
BANK RECONCILIATION 

May 31 , 2020 

BALANCE PER BAN K ON 05/3 1 /2020 - CHECKING ACCOUNT 

Balance to Reconcile 

LESS OUTSTAN DING CHECKS 

CHECK 
NUMBER 

1 1 9686 
1 1 9690 
1 1 9691  
1 1 9692 
1 1 9693 
1 1 9694 
1 1 9695 

AMOUNT 
70.00 

478.67 
232 .31  
1 35 .00 

1 ,731 .69 
5 1 .00 

1 ,640.00 

4 ,338.67 

TOTAL OUTSTAN DING CHECKS 

BALANCE PER GENERAL LEDGER 

BALANCE PER GENERAL LEDGER ON 04/30/2020 

CASH RECEIPTS FOR MAY 

CASH DISBURSEMENTS FOR MAY 

CHECK 
NUMBER 

1 1 9696 
1 1 9697 
1 1 9698 
1 1 9699 

ACCOUNTS PAYABLE - CHECK H ISTORY REPORT 
PAYROLL TRANSFER - BANK OF H EMET 

BANK CHARGES 

TRANSFER TO LAI F  

Tl�ANSFERS FROM TVI 

BALANCE PER GENERAL LEDGER AT 05/31 /2020 

REPORT PREPARED BY: 

1 8/43 

AMOUNT 
250.00 
546.65 
1 03.68 
82.71  

983 .04 

-750,053.33 
-46 ,000 .00 

2,984,686.36 

2,984,686.36 

-5 ,321 . 71 

2,979,364.65 

2,444,411 ,83 

3,768,006.28 

-796,053.33 

-30. 1 3  

-5,000,000.00 

2,563, 000.00 

2 ,979,364.65 



SAN GORGONIO PASS WATER AGENCY 
DEPOSIT RECAP 

DATE RECEIVED FROM 

DEPOSIT TO CHECKING ACCOUNT 
5/1 1 /20 RIVERSIDE COUNTY 
5/1 5/20 R IVERSIDE COUNTY 
5/27/20 TVI 
5/28/20 R IVERS I DE COU NTY 
5/29/20 TVI 

FOR THE MONTH OF MAY 2020 

DESCRIPTION 

PROPERTY TAXES 
PROPERTY TAXES 
CD - BOND I NTEREST 
PROPERTY TAXES 
CD - BOND INTEREST 

TOTAL FOR MAY 2020 

1 9 /43 

AMOUNT 

74,288.47 
3 ,533 ,464 .04 

20,646.92 
1 39,605.30 

1 .55 

3 ,768,006.28 

TOTAL DEPOSIT 
AMOUNT 

74,288.47 
3 ,533 ,464 .04 

20 ,646.92 
1 39,605.30 

1 . 55 

3,768,006.28 



1 of 5 

-1 5.01 % 
1 6.47% 
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_____ 4,700 __ _ _  5_c,_00_9_.2_8_+

_
-+-_______ -_

--
-6.58% 

w _ _  j BENEFITS ____ _________ _ _ --- ----+--
+- _____ 7 4_,_00_0-+-+--- __ ___ __ __ ___________ 7_4_,0_00-t--t-

- - - 31 ,772.44 57 .063/�-
L-�ST ATE WATER CONTRACT PAYMENTS ___ _ ____ --+-+-_ _  2_4�,5_0_0,_0_00-+--+------ - - _

_
__ 2_4_,5_0_0,_00_0-+--+_ 21 ,678,626.00 -t

-
--_ __ 1_1 __ .5_2o/�--

I WATER TRANSFERS 1 ,625,000 1 ,625,000 328, 1 22.05 79.81 % 
r-sWCCONTRACTOR DUES 
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>----+----- ------- --- - -

-
- -------t-t--- - -++---- -- - - - --i-----·-------''--+-+- -- -"-- -H-----

\_ DEL TA CONVEYANCE FACILITY AUTHORITY ___ __ _ 40,000 40,000 __ 50---'-,_00_0_.0_0++-- ----25_._00_o/c_o H 
1 EBX CONTRACT OPERATIONS AND MAINTENANCE 1 25,000 1 25,000 89,352.90 ,  28.52% 

! -fowp ENGINEERING AND MAINTENANCE 
-- - ---- --
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-
-----4-5
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-
-- - - - -- - -- -----
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-
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i DEBT SERVICE UTILITIES 
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-

---+--+- ---- - -
1
-

1
�
,0
-
0
-
0

+-+----- --- -,- - ---
1-1 ,

-
000-� __ 1 0 , 1 74.641·-+------

-7.
-
50-% - ------ -- ------ - - --+ . - -------'----++-------- - ----�----- - - -- --+ -+ - --

i----t--S_T_A_T_E_W_A_T_E_R_P_R_O_JE_C_T_LE_G_A_L_S_E_R_V_I_C_E_S ___ _ __ _ __ ____ ___ __ __ ______,o >-+-·- - --- -+--+---- - ____ 0---<--+--1 __ _ _ 1 , 850.28 
TAX COLLECTION CHARGES 70,000 70,000 j 67,423.40 

TOTAL DEBT SERVICE FUND EXPENSES 27,034,700 o 27,034,700 I 22,699 ,586.55 

0.00% -- - - --
3.68% 

1 6.04% 
I------'- -------- -- - -- ----- ------ - - --+- - ---- - --- -- -- ·- '--1--- -- -·· · - - --

I 
TT_N_S�§�S FROM RES�_R_V_E_S ____ _ -- _ _ _ ----- __ ---- _ - -- - ___Q_ -.- -- -- - -f--- -- ____ 0-t-

t-
- 0.00 - _ -- = _ 

1------'------------- - ----------+--,,------+-r--------H--------H--------H------ - - - --- --
DEBT SERVICE NET INCOME YEAR TO DATE / 642,306 o 642,306 i 1 ,6 1 5,897.00 
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-
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-
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- �- J - 2 i - - - -- � - --� t- -��::�-:;�_-: _:_ � __ · r · -_ : --� I :.:�- -��- �:'.: · · 6 

j _ _ _  _ _ _ _ __ _ __ _ __ L_ _ 1:-9.IAL _ _  _l ___ _ _  ACTUAL ; ESTIMATED I REMAI NING ; PROPOSED i CHANGE % 

_l___ __ _ _  _ __ ___ _ __ _ _ __ _ __ _ _ _ _ _ _ _ ___ _ __ _ _ _ _ _ : _  �QQ�J __ _ _ j __ _ _ A_P�JL ·
:
1

-
-

-- ACTUAL __ _ 
;
1

· % ACTUAL 
7

: BUDGET i PROP_(?�_ED __ -_ 

_ J ___ _ _ _ _ _ _ _ ______ __ - _ __ -- ___ _ _ _ _ __ _ _ ---- - ����- =:-·_ ·- -�!-����-==� __ _ ! _ _ _ _  2��� _ t AT JUNE 30 OF BUDGET 

! 

FY 2020-2 1 : TO �S�� 
AC���L 

J ___ -- . -· · - __ G ����!:: !:��p � Jt-JC::OME ----· ·--------·· · - ·  . .  - - - - - ·· 
-

I -�---�- =- --��C----- -- �----� - - ---·- . ---t - ·· · - - -- - · · · ·- -INC�ME _ _ _  -·-- -- -- -- --------- --- - -- -- - -- -- _ ________ __________ ________ ___ ___ ___j__ _____________ _ __ _ _ _ _ ____ __ _ _ _ __ __ _ 
WATER SALES 5,600 , 000 4,481 ,423.40 5,000 ,000.00 -1 2.0% 4,200 , 000 -16.0% -- - ---- - . -- ------ ----- - -------· - . - - ---- --- -- - ------- -- -- - - ----- -- - ·  --- - · -- -- ---- -- ---- I - - - -- - ----- - -----------
TAX REVENUE ____ ______ __ ___ _  2,750 ,000 2,226,878.30 3 ,300 ,000 .00 __ _ ____ 1 6.7% f _ _3,300 ,000 _ ___ _ __ _Q.0% 
INI�R��T __ ----- - - --- --- - 350 ,000 

·
· - 263 ,239 .81  31 5,500 .00 ---- - -1 0 .9% 1_ -- _ _ ___ 250 ,000 -- - - - _ _ -?0._?� 

DESIGNA_TED REVENUES __ _ _ _ __ _ __ _ _ ____ 820 , 000 ___ _____ 885,279 .85 _ __ _ _  937,900 .00 1 2.6% _____ _ 91 0 ,000 -3.0% 
CAPACITY FEE -------- --- 0 __ _________ __ _g.oo 0 .00 0 .0% 1  

------ 0 --
··

-
-

0.0% 
OTHER (REIMBURSEMENTS, TRANSFERS) ____ _ ____ _ 3 1 ,000 35,652 .36 35,652.36 1 3.0% 32,000 -1 0 .2% 

TOTAL GENERAL FUND INCOME ___ _ ___ __ _ __ _ __ 9 ,551 ,000 7,892 ,473 .72 9 ,589 ,052 .36 0 .4% 8,692 ,000 -9.4% 
N 

- Ul ---- --- --- ---- -- - - - -- -·------------+------ __,_ _____ _  - - - - - - ------ - -

'-. GENERAL FUND - EXPENSES 
CO � IODITY PURCHASE 

F-ur\.CHASED WATER 

·--------- -t . 
- ------ - ---+----· - ----- ---· ' 

_ ___
_ _

____ ___, __ 
--

---
- - --

-- =--��----��----=��t--�
--------- �-=---=---- -·· -.------- -- ----- -

6 , 1 00 , 000 4,847,920 .68 5 , 394,ooo.oo -1 3. 1 %  5,800 ,000 1 7.5% 
TOTAL COMMODITY PURCHASE 6 , 1 00 ,000 4,847,920 .68 5,394,ooo.oo -1 3. 1 %  5,800 ,000 1 7.5% 

- -·-- -- - ------ -- --J.....--..:..:..:...:..:..!..=..:...:4-_��=.::...:..i---=...!--'-...!...:.....:C...::..:..:...:+-----'--=-.:..:..:..-+----'----'C...:..:..:....::...:..+-1 ------'--j 

f-..L---- -------- - --- --
SALARIES AND EMPLOYEE BENEFITS 

--- . --- ------ ----,------ - --- - -------+--
- - - - - -- ·--- -- --- - - --- · · - . - - · -- -- -- --- - ------- -----i - - - - - - ---

SALARIES __ _ _____ _ ____ ___ __ _ ___ 500 ,000 __ 41 7,789 . 1 5  _ _  i0:!.c_�46.98 _ _ __ _ __ _ _Q-�� _ __ _ _ __ 543 ,0004___ 8.3% 
PAYROLL TAXE� ---- -- ---- --- - ------ -- -- 43,000 _ 34, 945.88 __ _ _ _ 41 ,935.06 _ _____ -2.5% __ __ 48,000 1 1 4.5% 

_ RETIREMENT _____ __ ___ , 250 ,000 1 29,820 .59 283,000 .00 1 1 .7% 470 ,000 ! 66 . 1 %  
! OTHER POST-EMPLOYMENT BENEFiTS (OPEB) i --- -- - 73,000 1 8,209 .57 -

---
62 , 000.00 -1 7.7% -

-
-

- --
63 ,000 

- - --
1�6% 

--
HEJ\LTHINSURANCE - ---- ·- ------ -··~:--···-----68,0

-
00 

· - -- - -
59, 825.43 ----

-
65,500 .00 -3.8% -78,000 -----19:1% 

DENTAL INSURANCE _____ _____ ' 5,000 4, 0_1 �-_?� 
- -- 4,41 7.00 

- - --- -�13.2%. 
� �- �-��-

-
- �- -§�_9 - -�-�� i�]0!o 

LIFE INSURANCE ___ ____ _ _ __:l_,600 1 1 ,530 .97 _ _ _ ___ _ __ _ 1 ,673.00 ___ _____ 4.4°� ___ ___ 1 1.�00 _ _ _ __ _ _ _ 1 :6..o/o 
_ D!�AB_!LITY_�§U�f':!CE ___ _ __ _ _ __ _ _ __ _ __ _ _ _  5_,_2Q__Q_ _ _ _ _ 4,324.49 _ _ _ 5'"1 89 .39 __ _ __ _ __ =0�2% ___ __ �,�00 _____ __ _ 1_1_.8% 

WORKERS COMP INSURANCE __ ____ ____ _ _ - ----+-- 3,800 2 ,936.72 3, 9 1 6.00 3.0% 4,500 __ _ _ _ ___ _ __ 1j.9% 
SGPWA STAFF M ISC. MEDICAL ____ ___ _ --- --+- 1 0 ,000 _ _____ _ 7,564.61  _ _ _ _  . . _9 , 077.53 __ __ ____ _:1Q-�0� 

__ __ _ _ _ _ 1 2 , 000 _____ _ 3_2.�'Yc, 
_ �MPLOYEE EDUCATION __ ______ __ ____ _ 1 ,000 0 .00 0 .00 0 .0% 3,000 0. 0% 
TOTAL SALARIES AND EMPLOYEE BENEFITS 960 ,600 / 680 , 963.65 978,054.96 1 .8% j 1 ,235 , 1 00 1 26.3% 
7 -- -- - - -
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DGET -·-- -APRIL·- · .  · t  .. ACTUAL -T°-¾ACl-T.iAL-- -· - EfUDGET
-- r- PROPOSE□ --� 

I 
- - -·· - .. · · ·· ·· ··---- -- ·--- -· - .. .  .. . . - - - - 1 · F'{2019--=2O- ·-

2620· - ·· 7- - ATJUNE30
- - l 

·
oF BUDGET- - -

�- 2020-21
-

f-ro
-

EST. ACTUAL 
�

- --- · ·--- - - --- . - - -- - --
I I __ - ---1-- -- _ __ __ _ ___ _ _ ___ I __ 

�b���:"��:r�;f ��������E� 1 ==� ---+- - - � =-�: �������=-=�-=� :=-: -=-- =:-==t= : -�=-�-
DIRECTORS FEES . .. __ _ __ __ _ _ __ L 1 1 5 ,000 78,877.84 94,653.41 -21 .5% 1 1 7,000 _ -- - 23.6% 
DIRECTORS TRAVEL & EDUCA1°1__9N 

. 
·--·-· - - -· 1 5 ,000 -·�78.1__8 9,453.82 --· -58.7% __ _ _ 1 5 ,000 58.7% 

DIRECTORS M ISC. MEDICAL _ __ . . - - ·- - - - -- ·--� - - - __ 21 ,000 .�,548.37 1 0 ,258 .04 ____ -=1_9'!J% _ 21 ,000 1 04.7% 
OFFICE EXPENDITU RES -- ---

OFFICE EXPENSE - ·-- -- ----- ---- ------+---- -
,_J:lOSTAGE 

--I---- - - -

l N EPHONE 
L-� 0\ 
'---J: ........_ ._IT_IE_S _ _______ ._. _ _ _ ______ _,__ 

-- ---- - - - - ---- ------I--

.§_� � CE EXPENDITU RES 

--- ------

-- - -- - -

1 5,000 

700 

1 1 ,500 

5 ,000 .. .  

9,575.08 
368.62 

9 , 1 1 8.82 
3,748.24 

- ·--

--1 1 ,490 . 1 0 -30 .5% 
442.34 -58.2% 

1 0 ,942.58 -5 . 1 %  - ·-

4,497.89 -1 1 .2% 
---

-1 5 ,000 30 .5% 
600 35 .6% 

1 1 ,500 5 . 1% --
5 ,000 1 1 .2% 

- - -- - - - - - --·-
C w �PUTER, WEB S ITE AND PHONE S UPPORT 1 7, 000 6 , 1 38.28 9 ,000.00 -88.9% 25 ,000 1 77.8% 

- ·-----1-------
1
-
8,'

-
0
-
00

--l--- -- 2-1�,7-9-3.74t--- - 22,000 .00 -
· 

18�2% 1 2,000 
·
-
-

-45 .5% GENERAL MANAGER & STAFF TRAVEL 
.... _�S_U_RA_N_C_E_&_B_O_N_D_S _ _ ____ _ __ .. . _ __ _____ -- __ ______ 2�3,_00_0-+-- - _ 23,281 .65 23,281 .65 -----· -1_:��- .. _ --�32QOJ) , ____ ______ � 
� �CCO_U_N_T_IN_G_�_ A.U_D_I_TI_N_G _ ___ . ___ _______ _  +-- _ ·- ___ _ 2_1�,0_0_0 +-------1 �,?§5 .00 ·- - 1 8,285 .00 -· -----·-·-·�1 4.8% .. . .  21 ,000 1 4.8% 
'---,§I�I_§ _ylJ _A_T_E_R_C_O_N_T_RA_C_T_f\(d_Q)_T - - --·- - -- -- ---+-- ---- 5 ,500 �4]1 .00 5 ,471 .00 -0 .5% _ _ 6 , 00Q� - -- ---�._7% 
f----J2!:)ES & ASSESS M E N_T_S___ ___ 30 ,000 30 ,493.00 30 ,700 .00 2.3% 35,000 1 4.0% ------ -r--- - -�---+--- -- - -
1-._QUTS IDE PROFES.§!ONAL SERVICES _ --------+-I -· - -· _ __ 7�,5_0_0 ___ 3_5_,7_1 0 .47 42,852.56 82.5% __ 1 0_0_,0_0_0+--___ 1_33_.4_3/c---10 

BANK CHARGES 1 ,000 929.89
..... 

1 , 1 1 5.87 1 0 .4% 1 ,500 34.4% - ----- ---- - - - --- ----+-- - - -- -- ---- - - ---- - -+--- - -----< 
f----�M ISCELLAN EOUS EXPENSE_S·------- -- - ----+---- . . J_00 - 35 ,000.00 35 ,000 .00 98.6� _ 500 -98.6% 
MAINTENANCE & EQUIPMENT EXPENDITURES 

- ------< 

- -- - -- - --+--------,-- ... -·- ------l---- ------l __ ,IQ__(?LS PURCHASE & MAI NTENANCE ____ 500 -·-· - 941 .57 - -·· 1 , 1 29.88 - - - ·- ... 55 .7� ·----- 1 ,000 ___ ._-1 1 .5% 
VEHICLE REPAIR & MAINTENANCE _ __ ___ __,____ _ ___ 5 ,000 6 ,390 .29 7 ,668.35 34.8% 8,000 ____ 4.�� 

--�_A_I N_T_E.:.:...N..:...A.:.:...N_C_E_&_R_E_P_A_IR_S_-_B_U_IL_D_I_N_G ___ - --- - -- ---+--- - _l0,qQQ>---- 1 0 ,003.5:!_ 1 2,004.2 1 -1 49.9% 25 ,000 1 08.3% 
f----�I_NTENANCE & REPAIRS - FIELD 8,000 2,779.74 6 ,000 .00 -33.3% 25 , 000 31 6 .7% 
_ CONTRACT OPERATIONS AND MAINTENANCE _ 1 25 ,000 ,__ __ 8_9�,3_5_2.�!_� ___ __!_10 ,000.00 1 0.7% 1 40 ,000 0.0� 
� - WATER TREATEM ENT EXPENSE . ___ 75 ,000 63, 1 39.91

1
- ·- 73,200.00 -2.5% ·-· -- 75 ,000 2.5% 
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6 ,651 .71

- - · ---- 9.8%- --- - ·-·7,500 
--- ---12.8% 

. fl ·-- _ . .... 0 _ _  -�--0
:..
Q_O _

· -
�

·
- - - 0 .00 . ..  _ -9..:...0� ----· 1 25 ,oo

·
o=-- _ _ . _ __ _ 

1 1 ,000 6,342.55 8 ,300 .00 -32.5% 1 0, 000 20.5% 
TOTAL ADMINISTRATIVE & PROFESSIONAL· -· 567 200 480 820 37 584 398 42 ' , , . , . 21 .5% i 825,600 1 41 .3% 



' __ .._ _ ___ _ _ --------- - - - ---
LEGAL SERVICES 

-- -- - - --- ----- - - -- ----- - · - - - ----- - - -- ---- - - r 
-!L�GAL SERVICES

-
_:- GENERAL -- -

- ---- ·- -· - -- . --- ---- ----- 150,ffoo ---76:e32.05 - - -
92,31 8.46 -- --=62.-5% -----125,□0

-
0 r--

TOTAL LEGAL SERVICES ___ 1 50,000 76,932.05 92,31 8.46 -62.5% 1 25,000 I 
35.4% 
35.4% 

I 
- ----- ----- - - - - ----

I 

C�N-SE-RVATIOt
i
& 

-
EDUCATION 

---- ---- ·- - - - -- - - ---- -- - ----- - - - 1 - - -- -- ----- - - --·-- --- ··--- . ··- - --- . . - ------ . - ------ - - ·-- ------ --- - --- ! --- - - · --- - . - -· 
-- --- --- - - ----- -- - -- - - - -- ·-- -- - - - -- - ----- - -- ------ -- _ _ _  ...._J_ __ ---

-
- , __ -- - - - - -- -- -+---- - --- -- -- - ----- - -- - � -- -

·
- -- -- -- --

;g8���o�i%i�'i�:;i��:s _ ___ ____ ____ I ------ - ���6��--- - - 5,22�:�� __ _ _ tJ_,_?:?��� __ __ _ -1 2�:��- f- - - - �{b��- _ _ ___ 2
��:�� 

SPONSORSHIPS 1 0, 000 I 0.00 - 0.0
-
0 

- - -Cl .0% - - - . .  -5000 0.0% 
_LQT_ �E� CONSERVATION, EDUCATION AND P. R. 1 5, 000 ! 

. -·- 0.00 
- -· . 

0.00 
- ·

--
-- - - -0.0% -- --

---- - 1 5
,
000 0.0% 

l?-"I�.!:- CONSERVATION �-�
-□�CA_!!Q_�=--=��-

-
-���: _ _ 

-
��-�-- 42, ooo : 5,220.00 5,220.00 -704.6% '. 46:ooo ! 781 .2% 

--� ·-- ·--- --- - - --- - - - -- -- -·---- ------ - --- _,___ - - ---�- -- - ·-- - ---+-- - --- ---
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- - --
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00
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-- - -

0 .00 
--
- -
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0 . 00 ---·-· Q.0%�-- - -1 -0,000
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- --� 0 .0% 
URNITURE & OFFICE EQUIPMENT _ __ __ _ ___ _ __ __ __ _  25,: ...

. _
__ 

0 .00_ __ _____ _  0 .00 0.0o/� ___ _ _ 25,000 _ __ _ 0 .0% 
THER EQUIPMENT 

_ _ ___ _____ ______ - +------ _ 
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Susan Tatayon 

Members 
Frank C. Damrell, Jr. 

Randy Fiorini 
Michael Gatto 

Maria Mehranian 
Oscar Villegas 
Daniel Zingale 

Executive Officer 
Jessica R. Pearson 

RE: Comments on the Partially Recirculated Draft Environmental Impact Report for the 
State Water Project Water Supply Contract Amendments for Water Manageme nt, SCH# 
201 8072033 

Dear Brian H eiland: 

Thank you for the opportunity to comment on the Partially Recirculated Draft Environmental 
I mpact Report (PRDEIR) for the Sta te Water Project Water Supply Contract Amendments for 
Water Management (project) . The Delta Stewardship Council (Council) recognizes the 
Department of  Water Resources' (DWR) objective to supplement and clarify terms of the S tate 
Water Project water supply contract (SWP Contract) that will provide greater flexibility in water 
management regarding transfers and exchanges of State Water Project (SWP) water supplies 
within the SWP service area consistent with applicable laws, contractual obligations, and 
agreements. As noted in the PRDEIR (p. ES-4), the project would add, delete, and modify 
provisions of the SWP Contract to meet these objectives. The project would not build new or 
modify existing SWP facilities, would not change any of  the Public Water Agencies (PWA) 
Annual Table A amounts, and would not change the overa ll amount of  water delivered through 
the Delta by the SWP. 

The Council is an independent State of California agency established by the Sacramento-San 
Joaquin Delta Reform Act of 2009 (SBX? 1;  Delta Reform Act (Wat. Code, §§ 85000 et seq.) ). 
As stated in the Delta Reform Act, the State has coequal goals fo r  the Delta :  providing a more 
reliable water supply for California and protecting, restoring, and enhancing the Delta 
ecosystem. The coequal goals shall be achieved in a manner that protects and enhances the 
unique cultural, recreational, natura l  resource, and agricultural values of  the Delta as an 
evolving place (Wat. Code, § 85054). The Council is charged with furthering Califo rnia's 
coequal goa ls for the Delta through the adoption and implementation of the Delta Plan. 

"Coequal goals" means the two goals of providing a more reliable water supply for California and protecting, 
restoring, and enhancing the Delta ecosystem. The coequal goals shall be achieved in a manner that protects and 

enhances the unique cultural, recreational, natural resource, and agricultural values of the Delta as an evolving place." 
- CA WafAr CnrlA 685054 
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Th rough the Delta Reform Act, the Council was granted specific regulatory and appellate 
authority over certain actions that take place in whole or in part in the Delta and Suisun Marsh, 
which are referred to as "covered actions" . A state or local agency that proposes to undertake a 
covered action is required to prepare a written certification of consistency with detailed findings 
as to whether the covered action is consistent with the Delta Plan and submit that certification 
to the Council prior to implementation of the project (Wat. Code, § 85225). 
Based on the project location (PRDEIR, p. 4-1) and scope, the project appears to meet the 
definition of a covered action. As defined in Water Code section 85057.5 subdivision (a) ,  a 
covered action is a plan, program, or project as defined pursuant to Section 21065 of the Public 
Resources Code (CEQA statute) that meets all of the following conditions: 

1. Will occur, in whole or in part, within the boundaries of the Delta or Suisun Marsh; 
2. Will be carried out, approved, or funded by a state or a local public agency; 
3. I s  covered by one of the provisions of the Delta Plan; and 
4. Will have a significant impact on achievement of one or both of the coequal goals or the 

implementation of government-sponsored flood control programs to reduce risks to 
people, property, and State interests in the Delta. 

DWR has defined the project as a program subject to CEQA. The project further appears to 
meet the conditions for a covered action because: 

1. SWP water delivery facilities that would be operated to fulfill the amended SWP 
contracts are located in part within the boundary of the Delta. 

2. The project would be carried out and approved by DWR, a state public agency. 
3. The PRDEIR describes project activities covered by Delta Plan policies, as described 

below; and 
4. The PRDEIR describes project activities that may have a significant positive or 

negative impact on providing a more reliable water supply for California. 

As noted above, the state or local agency approving, funding, or carrying out the project must 
determine if the project is a covered action, and if so, submit a certification of consistency with 
the Delta Plan to the Council. The certification is subject to appeal before the Council as set 
forth in Water Code section 85225.10. 

In the following section, we describe Delta Plan regulatory policies that may apply to the project, 
based on information provided in the PRDEIR1 . This information is offered to assist DWR in 
preparing certified environmental documents for the project that can be used to support a 
certification of consistency with the Delta Plan. 

1 The Delta Plan policies identified in this letter are those Council staff has identified as relevant to the project 
based on information provided in the PRDEIR. However, DWR should determine the applicabil ity and consistency 
of al l  Delta Plan regulatory policies in a certification of consistency for the project. 
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Detailed Findings to Establish Consistency with the Delta Plan 

Delta Plan General Policy G P1 (Cal. Code Regs. , tit. 23, § 5002) specifies what must be 
addressed in a certifi cation of consistency filed by a state or local agency with regard to a 
covered action. The certifi cation of consistency must i nclude detai led findings that address the 
following subsection: 

Adaptive Management 
Delta Plan Poli cy G P1 (b)(4) (Cal. Code Regs., tit. 23, § 5002 (b)(3)) requires that 
ecosystem restoration and water management covered actions include adequate 
provisions, appropriate to scope of the action, to assure continued implementation of 
adaptive management. Thi s  requirement i s  satisfied through ( 1 ) an adaptive 
management plan that describes the approach to be taken consistent with the adaptive 
management framework described in Appendix 1 B of the Delta Plan 
(http://www. deltacounci l.ca.gov/pdf/delta-plan/2015-appendix-1 b.pdf) , and (2) 
documentation of access to adequate resources and delineated authority for the 
implementation of the proposed adaptive management process. 

Adaptive management i s  requi red for the project given i ts water management 
components. Counci l staff understand that an adaptive management plan is  not available 
as part of th e PRDEIR. An adaptive management plan consistent with the framework 
referenced above will be required as part of a certification of consistency with the Delta 
Plan for the project. Counci l staff in  the Delta Science Program are available to provide 
early consultation on adaptive management upon request. 

Reduce Reliance on the Delta through Improved Regional Water Self-Reliance 

Delta Plan Policy WR P 1  (Cal. Code Regs, tit. 23, § 5003) provides that "[w]ate r shall not be 
exported from, transferred through, or used in the Delta" if three factors apply, as set forth in  
subdivisions (a)(1 ) ,  ( a)(2), and (a)(3) :  

(a)(1 ) .  One or more water suppliers that would receive water as a result of the export, 
transfer, or use have fai led to adequately contri bute to reduced reliance on the 
Delta and improved regional self-reliance consistent wi th all of the requi rements 
li sted in  paragraph (1) of subsection (c); 

(a)(2). That fai lure has significantly caused the need for the export, transfer, or use; and 
(a)(3) .  The export, transfer, or use would have a significant adverse environmental 

impact i n  the Delta. 

The PRDEI R identifies that the expected increase i n  groundwater pumping associated with the 
project could substantially deplete groundwater supplies and could result in subsidence in  some 
of the study area. The PRDEIR identifies these as si gnificant and unavoidable impacts after 
mi tigation (PRDEIR, p. ES-12). I n  the Final EIR, DWR should identify if these impacts would be 
expected to occur in the Delta as described in subsection (a)(3) above. If significant 
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unavoidable im pacts to groundwater would occur in the Delta with implementation of the 
project, the certification of consistency should address WR P1 and include documentation 
relative to all three subsections above . 

Additionally, because this project provides additional flexibility for future water transfers and 
exchanges by PWAs, WR P1 requirements, including subdivision (a)(1 ), m ay apply to future 
transfers and exchanges that would move water through and result in a significant impact in the 
Delta. WR P1 subdivision (a)(1) provides that a project may not proceed if one or more water 
suppliers that would receive water as a result of the project have failed to satisfy all of the 
requirements of subdivision (c)(1 ). Fulfilling these requirements includes describing how all 
water suppliers that would receive water as a result of the project have adequately contributed 
to reduced reliance on the Delta and improved regional self-reliance by: 

( 1) completing a current Urban or Agricultural Water Management Plan which has 
been reviewed by DWR for compliance with applicable requirements of the Water 
Code; 

(2) identifying, evaluating, and commencing implementation activities identified in a 
plan that are locally cost effective and technically feasible, which reduce reliance 
on the Delta; and 

(3) including within the plan the expected outcome for measurable reductions in Delta 
rel iance and improvement in regional self-reliance. (emphasis added) 

DWR should alert PWAs proposing to undertake a future multi-year water transfer or exchange 
project that would m ove water through the Del ta of the legal requirement to submit a 
certification of consistency with the Delta Plan to the Council. Such a certification would need to 
demonstrate consistency with WR P1 by meeting the requirements described above. 
Transparency in Water Contracting 

Delta Plan Policy WR P2 (23 CCR §5004) requires proposed actions which engage in 
contracting for the SWP and/or the Central Valley Project (CVP) be publicly transparent in a 
manner consistent with applicable DWR and Bureau of Reclamation policies, respectively. 

The Council recognizes that DWR has engaged in a multi-year, facilitated public process to 
negotiate an Agreement in Principle (AIP) with the PWAs for the contract amendments 
proposed for this project. The Council recommends that DWR's certification of consistency for 
this project describe the process in detail, including records of public notice and summaries of 
public negotiation meetings, and documenting how DWR followed its applicable guidelines (03-
09 and/or 03-10 (each dated July 3, 2003)), included as Delta Plan Appendix 2A2

• 

2 Delta Plan Appendix 2A is available on request from archives@deltacouncil .ca.gov. 
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Water Management and Efficiency 

In addition to regulatory policies applicable to covered actions, the Delta Plan includes non
regulatory recommendations for actions to be taken by the Council and other agencies to 
support achieving California's coequal goals for the Delta. Specifically, Delta Plan 
Recommendation WR R2 states that: 

"[DWR] should include a provision in all [SWP] contracts, contract amendments, contract 
renewals, and water transfer agreements that requires the implementation of all State 
water efficiency and water management laws, goals, and regulations, including 
compliance with Water Code section 850213 ." 

The Council views the contract amendment process as an ideal venue for DWR to implement 
WR R2 by requiring PWAs to meet the requirements set forth in California law for WR P1 (Cal. 
Code Regs, tit. 23, § 5003) . We urge DWR to consider adding addi tional terms to both the 
currently proposed contract amendments and future contract amendments to support 
implementation of the Delta Plan. 

We invite DWR to engage with Council staff in early consultation as you complete the final 
environmental docum entation for the project and prepare for submittal of a certification of 
consistency with th e Delta Plan. Please contact me at (91 6) 445-0258 
(Jeff.Henderson@deltacouncil.ca.gov) or (916) 589-0081 
(Andrew.Schwarz@deltacouncil.ca.gov) with any questions. 

Sincerely, 

Jeff Henderson , AICP 
Deputy Executive Officer 

Cc: Cindy M esser, Department of Water Resources (Cindy.Messer@water.ca.gov) 
Kris Jones, Department of Water Resources (Kris.Jones@water.ca.gov) 

3 For reference, Water Code section 85021 states that "The policy of the State of California is to reduce reliance on 
the Delta in meeting Cal ifornia's future water supply needs through a statewide strategy of investing in improved 
regional supplies, conservation , and water use efficiency. Each region that depends on water from the Delta 
watershed shall improve its regional self-reliance for water through investment in water use efficiency, water 
recycl ing, advanced water technologies, local and regional water supply projects, and improved regional 
coordination of local and regional water supply efforts." 
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MEMORANDUM 

TO: 

FROM : 

RE: 

DATE: 

Summary: 

Board of D i rectors 

I nterim General Manager 

Adoption of FY 2020-202 1 General Fund Budget 

J u ly 6, 2020 

At the June 22 F inance and Budget workshop, the Board voted to 
consider the 2020-2021 Genera l  Fund budget d iscussed at that 
meeting .  The purpose of th is proposed Board action is to affi rm the 
Board 's recommendation from that workshop by considering and 
approving the proposed budget.  

Background :  
The primary d ifferences in  the Agency's General Fund budget from 
year  to year are the amount of water purchased , which depends on 
how much water is avai lable from the State Water Project, and 
whether the Board decides to spend money on capital expenditu res. 
To some extent, eng ineering stud ies or other stud ies a lso play a role 
i n  the budget, though not typical ly to a large extent. 

By far, the largest item in the Agency's proposed genera l  fund budget 
is water purchases ($5.8 mi l l ion out of $ 1 0 .5 mi l l ion ,  or 55%). The 
second largest s ingle item is an investment in  S ites Reservoi r, at 
$ 1 ,000,000, or 9.5% . The th i rd largest item is salaries , at $543,000, 
or 5 .2% . Having essential ly completed the Fiesta recharge facil ity 
and Mt. View connection ,  there is l ittle reason for large cap ita l 
expenditures th is year with the exception of Sites . The proposed 
revenues and expend itu res are deta i led in the budget, to be found in 
the agenda package. Pie charts deta i l ing where revenues come from 
and where expenses go, in broad categories, are also included . 

Detai led Report : 
General Fund tax revenues are expected to be approximately the 
same as last year - $3.3 mi l l ion . Wh i le staff typical ly projects that 
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property tax revenues wi l l  increase sl ightly most years , staff bel ieves 
that some revenues were received in  201 9-2020 that wi l l  not be 
repeated this year; hence the projection of no net increase. Property 
taxes and water sales revenue comprise 86% of projected revenue 
for the genera l  fund .  This does not include any capacity fee revenues 
that may be generated or any increase in water rates that may occur 
during the year. 

After purchase of water, the largest category of expense is capital 
expend itures, at $ 1 ,485 ,000, or 1 4 .2% of expend itures. Almost a l l  of 
th is is for S ites Reservoi r, with $400 ,000 of it being reimbursed from 
Beaumont Cherry Val ley Water District. The Salary and Benefit 
category is s l ightly larger than last year, due to a proposed payment 
of an addit ional $ 1 00,000 to pay down the PERS UAL (unfunded 
accrued l iabi l ity) . The budget includes funding for a fifth employee for 
n ine months at a salary of approximately $ 1 9  per hour. Engineering 
costs for non-capital expend itures are projected to be 9% of 
expend itu res . Over half of this, as noted above, wi l l  be reimbursed 
from a grant. 

Salaries and Benefits and Admin istrative and Professional expenses 
combined comprise 20% of the proposed budget, up from 1 5% last 
year. I ncreases th is year include election  costs and part time 
services of the former General Manager during transition . 
Conservation and Education costs are h igher, partly as a resu lt of a 
proposal for addit ional work from the IERCD and partly due to the fact 
that next year the Agency wi l l  turn 60 and may want to expend some 
funds on an event to educate the publ ic about the Agency and its 
m ission . 

Proposed capita l expenditures include a new copier and new server, 
and completion of i ntegration and programming work at the Mt. View 
and Noble service connections. This is in  add ition to the Sites 
investment mentioned above. 

Tota l proposed expend itu res are $ 1 0 .47 mi l l ion .  Tota l revenues are 
projected to be $8.69 m i l l ion . The budget, as proposed , is not 
balanced , with a net negative balance of $ 1 .77 m i l l ion . The b iggest 
reason for this is a projected revenue of just $4.2 mi l l ion i n  water 
sa les (as opposed to projected actual  sales th is year of $5 mi l l ion) ,  
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and projected purchased water expenses of $5 .8 mi l l ion (as opposed 
to projected actual expenses this year of $5.4 m i l l ion) .  Put another 
way, the projected budget deficit of $ 1 .77 m i l l ion is nearly al l the 
result of the d ifference between projected water sales and expenses 
(a projected d ifference of $ 1 .6 mi l l ion) .  Th is $ 1 .6 m i l l ion only includes 
the purchase and pumping of the water, and does not include other 
costs associated with the del ivery of water, includ ing Agency 
operating costs and Val ley District operating costs . 

After the budget was recommended for approval at the June 22 
Finance and Budget workshop , the Agency received its 2021 
Statement of Charges (SOC) from DWR. The SOC shows that there 
wi l l  be approximately $430,000 of add itional costs next year for 
pumping of water (th is i s  known as a prior year adjustment). Of th is ,  
$2 1 5 ,000 wi l l  be expended in th is fiscal year (January through J une 
202 1 ). Thus, the deficit for water del iveries is actual ly closer to $ 1 .8  
m i l l ion than $ 1 .6 m i l l ion .  S ince the Board a l ready voted to 
recommend the proposed budget, staff d id not want to make changes 
to it for th is meeting ;  however, the Board needs to be aware of this 
fact. 

The budget assumes no change in  the water rate during the fiscal 
year. It also assumes no revenues from a capacity fee.  E ither 
assumption cou ld change ,  depending on events during the year. 

F iscal Impact: 
The impact of adopting th is budget wi l l  be a net reduction of $ 1 . 77 
m i l l ion in Genera l  Fund reserves (note: with the addition of the prior 
year adjustment, th is is actual ly closer to $2 m i l l ion) . To ensure long
term sustainab i l ity, the Agency should not be d rawing down its 
reserves in years i n  which it does not have large infrastructure 
expend itures. Cont inued withdrawal of reserves to meet regular 
operating expenses is not good fiscal management. The Board 
needs to address th is  issue in  the coming year. Agency reserves wi l l  
be  needed i n  the future to i nvest in infrastructure that w i l l  provide a 
long-term rel iab le water supply for the region . Use of those reserves 
today for normal operating costs wi l l  hamper future Boards when it is  
t ime to invest in the needed infrastructure .  

Recommendation : 
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Staff recommends that the Board adopt the General  Fund budget as 
proposed , but review its water pricing structu re and other revenues 
and expenditures during the year in  order to determine how best to 
balance the budget next year. 
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SAN GORGONIO PASS WATER AGENCY 1 of 5 

GENERAL FUND BUDGET FY 2020-2021 
ESTIMATED TOTAL EXPENSES FY 201 9-2020 vs. PROPOSED BUDGET FY 2020-2021 

APPROVED: GENERAL FUND JULY xx, 2020 - DEBT SERVICE FUND AUGUST xx, 2020 
FOR THE FISCAL YEAR JULY 1, 2020 - JUNE 30, 2021 

� 

1 2 3 4 5 6 
' TOTAL ACTUAL ESTIMATED REMAINING PROPOSED CHANGE % 

BUDGET APRIL ACTUAL % ACTUAL BUDGET PROPOSED 
FY 201 9-20 2020 AT JUNE 30 OF BUDGET FY 2020-21 TO EST. ACTUAL 

GENERAL FUND - INCOME 
INCOME 

WATER SALES 5,600,000 4,481 ,423.40 5,000,000.00 -1 2.0% 4,200,000 -1 6.0% 
TAX REVENUE 2,750,000 2,226,878.30 ,3,300,000.00 1 6.7% 3,300,000 0.0% 
INTEREST 350,000 263,239.81 31 5,500.00 -1 0.9% 250,000 -20.8% 
DESIGNATED REVENUES 820,000 885,279.85 937,900.00 1 2.6% 910,000 -3.0% 
CAPACITY FEE 0 0.00 0.00 0.0% 0 0.0% 
OTHER (REIMBURSEMENTS, TRANSFERS) 31 ,000 35,652.36 35,652.36 1 3.0% 32,000 -10 .2% 

TnTAL GENERAL FUND INCOME 9,551 ,000 7,892,473.72 9,589,052.36 0.4% 8,692,000 -9.4% 
I- w 
� ex, 

......... GENERAL FUND - EXPENSES 
I- ,.i::,. J w nMODITY PURCHASE 

l t"'LlRCHASED WATER 6,1 00,000 4,847,920.68 5,394,000.00 -1 3 . 1% 5,800,000 7.5% 
TOTAL COMMODITY PURCHASE 6,1 00,000 4,847,920.68 5,394,000.00 -1 3.1 % 5,800,000 7.5% 

SALARIES AND EMPLOYEE BENEFITS 
SALARIES 500,000 41 7,789.1 5  501 ,346.98 0.3% 543,000 8.3% 
PAYROLL TAXES 43,000 34,945.88 41 ,935.06 -2.5% 48,000 1 4.5% 
RETIREMENT 250,000 1 29,820.59 283,000.00 1 1 .7% 470,000 66. 1 %  
OTHER POST-EMPLOYMENT BENEFITS (OPEB) 73,000 1 8,209.57 62,000.00 -1 7.7% 63,000 1 .6% 
HEAL TH INSURANCE 68,000 59,825.43 65,500.00 -3.8% 78,000 1 9.1 % 
DENTAL INSURANCE 5,000 4,01 6.24 4,41 7.00 -13.2% 6, 1 00 38. 1 %  
LIFE INSURANCE 1 ,600 1 ,530.97 1 ,673.00 4.4% 1 ,700 1 .6% 
DISABI LITY INSURANCE 5,200 4,324.49 5,1 89.39 -0.2% 5,800 1 1 .8% 
WORKERS COMP INSURANCE 3,800 2,936.72 3,91 6.00 3.0% 4,500 1 4.9% 
SGPWA STAFF MISC. MEDICAL 1 0,000 7,564.61 9,077.53 -1 0.2% 12,000 32.2% 
EMPLOYEE EDUCATION 1 ,000 0.00 0.00 0.0% 3,000 0.0% 

TOTAL SALARIES AND EMPLOYEE BENEFITS 960,600 680,963.65 978,054.96 1 .8% 1 ,235, 1 00 26.3% 
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GENERAL FUND BUDGET FY 2020-2021 
ESTIMATED TOTAL EXPENSES FY 201 9-2020 vs. PROPOSED BUDGET FY 2020-2021 

APPROVED: GENERAL FUND JULY xx, 2020 - DEBT SERVICE FUND AUGUST xx, 2020 
FOR THE FISCAL YEAR JULY 1, 2020 - JUNE 30, 2021 

�,-
1 2 3 4 5 6 

'� TOTAL ACTUAL ESTIMATED REMAIN ING PROPOSED CHANGE % •,' 
BUDGET APRIL ACTUAL % ACTUAL BUDGET PROPOSED 

FY 201 9-20 2020 AT JUNE 30 OF BUDGET FY 2020-21 TO EST. ACTUAL 

GENERAL FUND - EXPENSES 

ADMINISTRATIVE & PROFESSIONAL 
DI RECTOR EXPENDITURES 

DIRECTORS FEES 1 1 5,000 78,877.84 94,653.41 -21 .5% 1 17,000 23.6% 
DIRECTORS TRAVEL & EDUCATION 1 5,000 7,878. 1 8  9,453.82 -58.7% 1 5,000 58.7% 
DI RECTORS MISC. MEDICAL 21 ,000 8,548.37 1 0 ,258.04 -1 04.7% 21 ,000 1 04.7% 

OFFICE EXPENDITURES 
OFFICE EXPENSE 1 5,000 9,575.08 1 1 ,490 . 10  -30.5% 1 5,000 30.5% 

lPOSTAGE 700 368.62 442.34 -58.2% 600 35.6% 
w ::LEPHONE 1 1 ,500 9,1 1 8.82 1 0,942.58 -5. 1 %  1 1 ,500 5. 1 %  
� TILITIES 5,000 3,748.24 4,497.89 -1 1 .2% 5,000 1 1 .2% 

! ,i:,. tVICE EXPENDITURES 
w OMPUTER, WEB SITE AND PHONE SUPPORT 1 7,000 6 ,1 38.28 9,000.00 -88.9% 25,000 1 77.8% 
GENERAL MANAGER & STAFF TRAVEL 1 8,000 2 1 ,793.74 22,000.00 1 8.2% 12,000 -45.5% 
INSURANCE & BONDS 23,000 23,281 .65 23,281 .65 1 .2% 23,000 -1 .2% 
ACCOUNTING & AUDITING 21 ,000 1 8,285.00 1 8,285.00 -14.8% 21 ,000 1 4.8% 
STATE WATER CONTRACT AUDIT 5,500 5,471 .00 5,471 .00 -0.5% 6,000 9.7% 
DUES & ASSESSMENTS 30,000 30,493.00 30,700.00 2.3% 35,000 1 4.0% 
OUTSIDE PROFESSIONAL SERVICES 7,500 35,710 .47 42,852.56 82.5% 1 00,000 1 33.4% 
BANK CHARGES 1 ,000 929.89 1 , 1 1 5.87 1 0.4% 1 ,500 34.4% 
MISCELLANEOUS EXPENSES 500 35,000.00 35,000.00 98.6% 500 -98.6% 

MAINTENANCE & EQUIPMENT EXPENDITURES 
TOOLS PURCHASE & MAINTENANCE 500 941 .57 1 , 1 29.88 55.7% 1 ,000 -1 1 .5% 
VEHICLE REPAIR & MAINTENANCE 5,000 6,390.29 7,668.35 34.8% 8,000 4.3% 
MAINTENANCE & REPAIRS - BUILDING 30,000 1 0,003.51 1 2,004.21 -149.9% 25,000 1 08.3% 
MAINTENANCE & REPAIRS - FIELD 8,000 2,779.74 6,000.00 -33.3% 25,000 31 6.7% 
CONTRACT OPERATIONS AND MAINTENANCE 1 25,000 89,352.91 1 40,000.00 1 0.7% 1 40,000 0.0% 
WATER TREATEMENT EXPENSE 75,000 63, 1 39.91 73,200.00 -2.5% 75,000 2.5% 

COUNTY EXPENDITURES 
LAFCO COST SHARE 6,000 6,651 .71 6,651 .71 9.8% 7,500 1 2.8% 
ELECTION EXPENSE 0 0.00 0.00 0.0% 1 25,000 
TAX COLLECTION CHARGES 1 1 ,000 6,342.55 8,300.00 -32.5% 1 0,000 20.5% 

TOTAL ADMINISTRATIVE & PROFESSIONAL 567,200 480,820.37 584,398.42 -21 .5% 825,600 41 .3% 
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APPROVED: GENERAL FUND JULY xx, 2 02 0  - DEBT SERVICE FUND AUGUST xx, 2 02 0  
FOR THE FISCAL YEAR JULY 1 ,  2020 - JUNE 30, 2021 
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BUDGET APRIL ACTUAL % ACTUAL BUDGET PROPOSED 
FY 201 9-20 2020 AT JUNE 30 OF BUDGET FY 2020-21 TO EST. ACTUAL 

GENERAL FUND - EXPENSES 

GENERAL ENGINEERING 
SGMA 

GSP CONSULT ANT 500,000 1 79, 1 86.86 2 1 5,024.23 -1 32.5% 500,000 
YUCAIPA GSA 30,000 1 3,406.26 1 5,000.00 -1 00.0% 30,000 

STUDIES 
URBAN WATER MANAGEMENT PLAN (UWMP) 1 25,000 
WATER RATE NEXUS STUDY 35,000 0.00 0.00 0.0% 52 ,000 

� CAPACITY FEE NEXUS STUDY UPDATE 48,000 1 4,487.50 1 8,000.00 -1 66.7% 20,000 

1 32.5% 
1 00.0% 

NEW 

1 1 .1 %  
� 'HEELING RATE STUDY O 0.00 0.00 0.0% 4,000 

� o SGS 1 1 5,000 1 09,953.98 1 50,000.00 23.3% 1 1 5,000 -23.3% � '----- --------- ----- -+----�--+---�- --+---- -- ---------,---- �--+-- -- -----1 
� PDATED STUDY ON AVAILABLE WATER SOURCES 1 6,000 1 ,278.50 1 ,278.50 0.0% 2,000 56.4% 

� w ENERAL ENGINEERING STUDIES 1 5,000 NEW 
OTHER PROJECTS 

FLUME MONITORING 30,000 30,000.00 30,000.00 0.0% 30,000 0.0% 
INFRASTRUCTURE PLAN 30,000 1 9,478.50 2 1 ,426.35 0.0% 1 2 ,000 -44.0% 
BASIN MONITORING TASK FORCE 1 8,000 1 8,046.00 1 8,046.00 0.3% 30,000 66.2% 
GIS SERVICES 5,000 NEW 
GENERAL AGENCY, CEQA, ETC. 7,000 230.00 230.00 -2943.5% 1 0,000 4247.8% 

TOTAL GENERAL ENGINEERING 829,000 386,067.60 469,005.08 -76.8% 950,000 1 02.6% 

LEGAL SERVICES 
LEGAL SERVICES - GENERAL 1 50,000 76,932.05 92 ,31 8.46 -62.5% 1 25,000 35.4% 

TOTAL LEGAL SERVICES 1 50,000 76,932.05 92,318.46 -62 .5% 1 25,000 35.4% 

CONSERVATION & EDUCATION 
SCHOOL EDUCATION PROGRAMS 1 2 ,000 5,220.00 5,220.00 -1 29.9% 1 6,000 206.5% 
ADULT EDUCATION PROGRAMS 5,000 0.00 0.00 0.0% 1 0,000 50.0% 
SPONSORSHIPS 1 0,000 0.00 0.00 0.0% 5,000 0.0% 
OTHER CONSERVATION, EDUCATION AND P. R. 1 5,000 0.00 0.00 0.0% 1 5,000 0.0% 

TOTAL CONSERVATION & EDUCATION 42 ,000 5,220.00 5,220.00 -704.6% 46,000 781 .2% 



SAN GORGONIO PASS WATER AGENCY 
GENERAL FUND BUDGET FY 2 02 0-2 021 

ESTIMATED TOTAL EXPENSES FY 201 9-2020 vs. PROPOSED BUDGET FY 2020-2021 
APPROVED: GENERAL FUND JULY xx, 2 02 0  - DEBT SERVICE FUND AUGUST xx, 2 02 0  

��l�itr Httl - u 

GENERAL FUND - EXPENSES 
GENERAL FUND CAPITAL EXPENDITURES 
BUILDING & EQUIPMENT 

BUILDING 
FURNITURE & OFFICE EQUIPMENT 
OTHER EQUIPMENT 

MT. VIEW CONNECTION 
INTEGRATION AND PROGRAMMING 

�NOBLE TURNOUT EXPANSION 
� ITEGRATION AND PROGRAMMING 

} � !KER HILL CONJUNCTIVE USE PROJECT 
: � :S RESERVOIR 
I w \JITORING WELLS USGS 
TOTAL GENERAL FUND CAPITAL EXPENDITURES 

PROJECTS/ITEMS COMPLETED IN FY19-20 

TOTAL GENERAL FUND EXPENSES 

GENERAL FUND NET INCOME YEAR TO DATE 

ITEMS FUNDED BY RESERVES 
FIESTA RECHARGE CONSTRUCTION 
NICKEL WATER SUBSIDY 
SITES RESERVOIR 

TOTAL ITEMS FUNDED BY RESERVES 

1 
TOTAL 

BUDGET 
FY 201 9-20 

1 0,000 
25,000 

0 

0 
322,000 
250,000 
607,000 

60,500 

9,31 6,300 

234,700 

1 ,326,000 

FOR THE FISCAL YEAR JULY 1 ,  2020 - JUNE 30, 2021 
2 3 4 5 

ACTUAL ESTI MATED REMAINING PROPOSED 
APRIL ACTUAL % ACTUAL BUDGET 

2020 AT JUNE 30 OF BUDGET FY 2020-21 

0.00 0.00 0.0% 10 ,000 
0.00 0.00 0.0% 25,000 
0.00 0.00 0.0% 0 

7,500 

2,500 
0.00 0.00 0.0% 40,000 

302,057. 1 7  302,027.1 7  0.0% 1 ,400,000 
299,873.26 299,873.26 1 6.6% 0 
601 ,930.43 601 ,900.43 -0.8% 1 ,485,000 

643,81 4.80 665,465.00 

7,723,669.58 8,790,362.34 -6.0% 1 0,466,700 

1 68,804.14 798,690.02 -1 ,774,700 

644,91 0 7,500 
1 ,000,000 1 ,000,000 

279,927 1 ,000,000 
1 ,924,837 2 ,007,500 
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6 
CHANGE % 
PROPOSED 

TO EST. ACTUAL 

0.0% 
0.0% 
0.0% 

NEW 

NEW 

363.5% 
-1 00.0% 
1 46.7% 

1 9. 1 %  



 $5,800,000 -  55%  $1,235,100 -  12% 

 $825,600 -  8% 

 $950,000 -  9% 

 $125,000 -  1% 

 $46,000 -  1% 

 $1,485,000 -  14% 

Proposed General Fund Expenditures FY 2020-21 

Commodity Purchase

Salaries and Benefits

Administrative and Professional

Engineering

Legal Services

Conservation and Education

Capital
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 $4,200,000 -  48% 

 $3,300,000 -  38% 

 $250,000 -  3% 
 $910,000 -  11% 

 $32,000 -   0% 

Proposed General Fund Sources of Revenue FY 2020-21 

Water Sales

Tax Revenue

Interest

Designated Revenues

Capacity Fee

Other
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