
SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 

Board of Directors Meeting 
Agenda 

July 2, 2018 at 1 :30 p.m. 

1. Call to Order, Flag Salute, Invocation and Roll Call 

2. Adoption and Adjustment of Agenda 

3. Public Comment: Members of the public may address the Board at this time 
concerning items relating to any matter within the Agency's jurisdiction. To comment 
on specific agenda items, please complete a speaker's request form and hand it to the 
board secretary. Speakers are requested to keep their comments to no more than five 
minutes. Under the Brown Act, no action or discussion shall take place on any item not 
appearing on the agenda, except that the Board or staff may briefly respond to 
statements made or questions posed for the purpose of directing statements or 
questions to staff for follow up. 

4. Consent Calendar: If any board member requests that an item be removed from 
the Consent Calendar, it will be removed so that it may be acted upon separately. 

A. Approval of the Minutes of the Regular Board Meeting, June 4, 2018* 
(p. 3) 

B. Approval of the Minutes of the Engineering Workshop, June 11, 2018* 
(p. 6) 

5. Reports: 
A. General Manager's Report 

1. Operations Report 
2. Construction Update 
3. General Agency Updates 

B. Directors' Reports 
C. Report on Inland Solar Challenge 

6. New Business: 
A. Consideration of Adoption of General Fund Budget for Fiscal Year 2018-

2019* (p. 8) 
B. Consideration and Possible Action to Contribute to Water Resources 

Institute* (p. 15) 
C. Consideration and Possible Action on Surplus Water Agreement with San 

Bernardino Valley Municipal Water District (Valley District)* (p. 19) 
D. Consideration and Possible Action to Contract with Inland Empire Resource 

Conservation District (IERCD)* (p. 28) 
E. Consideration of California Special Districts Association (CSDA) Election for 

Seat A of Southern Network*(p. 36) 

7. Topics for Future Agendas 
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8. Announcements: 
A. Office closed Wednesday, July 4, 2018 in observance of Independence 

Day 
B. Engineering Workshop, July 9, 2018 at 1 :30 p.m. 
C. Regular Board Meeting, July 16, 2018 at 1 :30 p.m. 

9. Adjournment 

*Information included in Agenda Packet 
(1) Materials related to an item on this Agenda submilled to the Board of Directors after distribution of the agenda packet are available for public inspection in the Agency's office at 1210 
Beaumont Avenue, Beaumont during normal business hours. (2) Pursuant to Government Code seclion 54957.5, non-exempt public records that relate to open session agenda items and 
are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be available for public inspeclion at !he Agency's office, located at 121 O 
Beaumont Avenue, Beaumont, California 92223, during regular business hours. When practical, these public records will also be made available on the Agency's Internet Web site, 
accessible at: www.sgpwa.com (3) Any person with a disability who requires accommodation in order to participate in this meeting should telephone the Agency (951 845-2577) al least 48 
hours prior to the meeling in order to make a request for a disability-related modification or accommodation. 
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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, California 92223 

Minutes of the 

Directors Present: 

Staff Present: 

Board of Directors Meeting 
June 4, 2018 

David Fenn, President 
Ron Duncan, Vice President 
Blair Ball, Director (arrived at 1:36 p.m.) 
David Castaldo, Director 
Stephen Lehtonen, Director 
Lenny Stephenson, Treasurer 
Michael Thompson, Director 

Jeff Davis, General Manager 
Jeff Ferre, General Counsel 
Thomas Todd, Finance Manager 
Cheryle Rasmussen, Executive Assistant 

1. Call to Order, Flag Salute, Invocation, and Roll Call: The meeting of the San 
Gorgonio Pass Water Agency Board of Directors was called to order by Board 
President David Fenn at 1:30 p.m., June 4, 2018 in the Agency Boardroom at 1210 
Beaumont Avenue, Beaumont, California. President Fenn led the Pledge of 
Allegiance to the flag. Director Lehtonen gave the invocation. A quorum was 
present. 

2. Adoption and Adjustment of Agenda: President Fenn asked if there were any 
adjustments to the agenda. There being none the Agenda was adopted as 
presented. 

3. Public Comment: President Fenn asked if there were any members of the public 
that wished to make a public comment on items that are within the jurisdiction of 
the Agency. There were no members of the public that wished to comment at this 
time. 

4. Consent Calendar: 
A. Approval of the Minutes of the Regular Board Meeting, May 21, 2018 
B. Approval of the Minutes of the Finance & Budget Workshop, May 29, 2018 
C. Approval of the Finance & Budget Report, May 29, 2018 

Director Duncan made a motion, and seconded by Director Thompson to adopt the 
consent calendar as presented. Motion passed 6-0, with Director Ball absent. 

5. Reports: 

A. General Manager's Report: 
(1) Operations Report: {a) SWP Water Deliveries: The Agency delivered 1180 

acre-feet of Table A water to the Noble Creek Connection for the month of May. 

(2) Construction Update: General Manager Davis reviewed with the Board a 
number of pictures showing the construction progress of the Fiesta Recharge Facility 
project. Construction is going smoothly. 
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(3) General Agency Updates: (a) Conservation Bills: General Manager Davis 
informed the Board that Governor Brown signed the two water conservation bills. 
General Manager Davis and General Counsel Ferre provided the Board with what is 
expected from water wholesalers and water retailers due to these bills being passed. 
(b) Water Tax: General Manager Davis asked the Board if the Agency would wish to 
submit a letter of opposition to the water tax. General Counsel Ferre stated that this 
request would need to be placed on the agenda. The request was revoked as the letter 
would need to be sent out this week. (c) Managers meeting: The managers decided 
to meet on a monthly basis for the next few months for one hour instead of bi-monthly 
for two hours. (d) California WaterFix: the contract amendment negotiations for the 
CWF are nearly done. There are only a couple of minor cleanup issues. (e) SGMA 
Update: There will be a San Timoteo GSA meeting tomorrow. San Gorgonio Pass 
GSA meets on Thursday. 

B. General Counsel Report: General Counsel Ferre provided a written report on a 
proposed state budget trailer bill which would add an Administrative Hearing Office 
within the State Board. 

C. Directors' Report: President Fenn reported to the Board on the San Gorgonio 
Pass Regional Water Alliance meeting that he attended. He informed the Board that 
during the meeting he was nominated as the upcoming Chair. 

6. New Business: 
A. Consideration and Possible Action on Cost of Living Allowance for Employees: 
A staff report was included in the agenda packet. General Manager Davis stated that at 
the May 29th Finance and Budget workshop, the Board recommended that Agency staff 
(not including the General Manager) receive a 3.2% cost of living increase starting July 1. 
Director Duncan made a motion, seconded by Director Stephenson to approve a 3.2% 
cost of living adjustment for Agency staff, not including the General Manager. Motion 
passed 7- 0. 

B. Discussion of Regional Water Alliance Agency Goals for it: A resolution paper 
submitted by the Board of Supervisors - County of Riverside pertaining to the formation 
of a Pass Water Policy Panel was included in the agenda packet. President Fenn 
requested input from the Board, General Manager Davis, and members of the public on 
the history of the SGPRWA and if they had any recommendations for upcoming 
SGPRWA meetings and what they would like for the SGPRWA to accomplish. The 
Board provided input that President Fenn said he would take to the next meeting. 

C. Consideration of Payment for Candidate Statement for 2018 Election: A staff 
report and a Notice to the Registrar of Voters for the November 6, 2018 General District 
Election were included in the agenda packet. President Fenn made a motion, seconded 
by Director Ball, requiring individuals to fund their own candidate statements for the 2018 
November election. Motion passed 7 - 0. After discussion, the Board asked that there be 
an item on an upcoming agenda for the Agency to adopt a policy forgoing payment of all 
future candidate statements. 
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D. Discussion of Possible Cancellation of June 18, 2018 Board Meeting: General 
Manager Davis informed the Board that on June 18th two staff members will be on 
vacation and there is currently only one agenda item for that meeting. He asked the 
Board if they would like to cancel the June 18th Board meeting. It was the consensus of 
the Board to cancel the June 18, 2018 meeting. 

7. Topics for Future Agendas: 1} Director Ball requested in addition to a spreadsheet for 
the Agency Exchanges and Future Water Owed that there be information on how the 
repayment will be implemented. 2) Director Thompson requested discussion on the 
funding of the Sites Reservoir. 

8. Announcements: 
A. Engineering Workshop, June 11, 2018 at 1 :30 p.m. 
B. Regular Board Meeting, June 18, 2018 at 1 :30 p.m. - President Fenn noted 

that this meeting has been cancelled. 
C. San Gorgonio Pass Regional Water Alliance, June 20, 2018, 5:00 pm, 

Banning City Hall 

9. Closed Session (1 Item}: President Fenn recessed the meeting to closed 
session at - Time: 2:32 p.m. 

A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Pursuant to Government Code Section 54957 
Title: General Manager 

President Fenn reconvened the meeting at - Time: 3:06 p.m. 

General Counsel Ferre stated that there was no action taken during closed session 
that is reportable under the Brown Act. 

10. Adjournment President Fenn �djourned the meeting at: 3:07 pm 

V1r_aµ - J'u.bi-c,c.t. ta-77onftd � 
Jeffrey W. Davis, Secretary of the Board 
,;; i'I ( 
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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 92223 

Minutes of the 
Board of Directors Engineering Workshop 

June 11, 2018 

Directors Present: David Fenn, President 

Directors Absent: 

Staff Present: 

Blair Ball, Director (arrived 1 :44 pm) 
Ron Duncan, Vice President 
Steve Lehtonen, Director 
Leonard Stephenson, Director 

David Castaldo, Director 
Michael Thompson, Director 

Jeff Davis, General Manager 
Jeff Ferre, General Counsel 

1. Call to Order, Flag Salute and Roll Call. The Engineering workshop of the San 
Gorgonio Pass Water Agency Board of Directors was called to order by Vice President 
Duncan at 1:36 p.m., June 11, 2018 in the Agency Board room at 1210 Beaumont 
Avenue, Beaumont, California. Vice President Duncan led the Pledge of Allegiance 
to the flag. A quorum was present. 

2. Public Comment. Dan Jaggers, General Manager of Beaumont Cherry Valley 
Water District, regarding Agenda Item 3, inquired as to how water orders will be 
handled in the future, and also commented that a funding strategy would be needed 
in order to fund the purchase of surplus water from San Bernardino Valley Water 
District. David Armstrong, General Manager of South Mesa Water Company, 
expressed gratitude for the work of General Manager Davis and General Manager 
Doug Headrick of Valley District in developing the surplus water sales agreement 
discussed in Agenda Item 3. No other members of the public wished to address the 
Board at this time. 

3. Discussion of Revised Surplus Water Agreement with Valley District. A copy 
of the agreement and a letter of support from the Yucaipa Valley Water District were 
included in the agenda package. General Manager Davis explained that the Board 
had discussed a previous version of this agreement, but that some changes had been 
made at the request of the Yucaipa Valley Water District and the South Mesa Water 
Company. He reviewed the revised agreement with the Board and explained that the 
Agency and Valley District worked closely with YVWD and SMWC in developing the 
final language, and that both parties support it. He noted that, due to the 400,000 AF 
hole in the Bunker Hill basin, it would likely be a number of years before any surplus 
water would be available for the Agency to purchase. He pointed. out that, with this 
agreement, the Agency would be ahead of the Metropolitan Water District of Southern 
California in line for surplus water in years when Valley District declares a surplus, 
giving the Agency right of first refusal for up to 5000 acre-feet of water in those years. 
He stated that this agreement will be brought to the Board for consideration at the July 
2 Board meeting. 

4. Discussion of Agency Exchanges and Future Water Owed. General Manager 
Davis handed out a spread sheet summarizing the five exchanges the Agency is 
currently involved with, showing how much water is owed by the Agency and when 
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that is due. The Board expressed concern with owing so much water (4400 AF total) 
and discussed a plan to repay the exchange water. General Manager Davis noted 
that the Agency does not control when the water is exchanged back; the other party 
can call for it when needed. However, the Agency has written into its exchange 
agreements that it has discretion in dry years to not return water, or to negotiate the 
amount of return water. He also noted that the return water for the recent 
Ventura/Casitas deal, if not returned within ten years, can be incorporated into a long­
term transfer agreement with those parties. He indicated that the amount owed to 
Crestline-Lake Arrowhead (CLAWA) is a relatively small amount of water to the 
Agency and that the Agency could easily handle it in any given year. He impressed 
on the Board that the water owed under these exchanges is not a major issue for the 
Agency and perhaps does not merit a specific plan to pay it back. He told the Board 
that this issue will come up again when the Agency discusses a policy for use of water 
in its storage account, sometime later this year, and again in other policy discussions 
in the future. The Board asked him to keep the Board apprised of the balance of these 
exchanges on a regular basis. 

· 5. Announcements 
A. San Gorgonio Pass Regional Water Alliance, June 20, 2018 at 5:00 pm 

- Banning City Hall. 
8. Finance and Budget Workshop, June 25, 2018 at 1 :30 pm. 
C. Regular Board Meeting, July 2, 2018 at 1 :30 pm. 

6. Adjournment 
Vice President Duncan adjourned the meeting at 2:54 pm 

Draft-subject to Board approval 
Jeff Davis, Secretary to the Board 
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MEMORANDUM 

TO: 

FROM: 

Board of Directors 

General Manager 

RE: 

DATE: 

General Fund Budget Fiscal Year 2018-2019 

July 2, 2018 

Summary: 
The proposed General Fund budget for 2018-2019 has been 
discussed at the Finance and Budget workshops in both May and 
June. The purpose of this proposed Board action is to formally adopt 
the 2018-2019 General Fund budget. 

Background: 
The primary differences in the Agency's General Fund budget from 
year to year is the amount of water purchased, which depends on 
how much water is available from the State Water Project, and 
whether the Board decides to spend money on capital expenditures. 
To some extent, engineering studies or other studies also play a role 
in the budget, though not typically to a large extent. This year, capital 
expenditures are larger than in previous years, due to the 
construction of the Fiesta recharge facility. 

By far, the largest items in the Agency's proposed general fund 
budget are water purchases ($6 million) and construction ($4.575 
million), which together comprise $10.6 million of the $14.25 million 
budget. The third largest item, the drilling of new monitoring wells for 
approximately $1 million, will be covered by a grant. The proposed 
revenues and expenditures are detailed in the budget, to be found in 
the agenda package. Pie charts will be presented at the Board 
meeting detailing where revenues come from and where expenses 
go, in broad categories. 

Detailed Report: 
General Fund tax revenues are expected to increase slightly this 
year, by about 6%, to $2.65 million. Property taxes and water sales 
revenue comprise 80% of projected revenue for the general fund. 
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This does not include any capacity fee revenues that may be 
generated. 

After purchase of water and capital expenditures, the largest category 
of expense is salaries and benefits, at 6.6% of expenditures. This 
includes paying down approximately $200,000 of the Agency's 
accrued pension liability (approximately 25% of it). Most engineering 
costs will be primarily related to construction of the recharge facility, 
and thus are included under capital expenditures. Engineering costs 
for non-capital expenditures are projected to be 3% of expenditures. 

Salaries and Benefits and Administrative and Professional expenses 
combined comprise 11 % of the proposed budget. Expenditures in 
these categories remain relatively unchanged from last year, with the 
exception of projected election costs and the reduction of pension 
liability. Proposed expenditures for Legal Services are expected to 
be slightly lower than last year, primarily due to a projected reduction 
in SGMA-related work. 

In addition to the recharge facility, proposed capital expenditures 
include a new copier and the cost of an enlarged Noble connection to 
the East Branch Extension. Costs related to the latter will be 
reimbursed by the Beaumont Cherry Valley Water District. 

Total proposed expenditures are $14.25 million. Total revenues, 
including transfers from reserves, are projected to be $14.8 million. 
The budget, as proposed, is balanced, with a net balance of 
$555,000 (including transfers from reserves). 

The budget assumes that the Agency will implement a water rate 
increase in January. The amount of the increase will be largely 
dictated by the Agency's ability to implement a capacity fee to help 
pay for additional water supplies that it has already procured and 
plans to procure in the future. It is anticipated that the Board will hold 
a workshop this summer to discuss initial results of the water rate 
nexus model and, after making a decision in the Fall, staff will revise 
the budget as appropriate to account for the rate increase if it is 
substantially different from that assumed by staff in the budget. 

Fiscal Impact: 
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The budget as proposed includes the use of $4.575 million in 
reserves to construct the recharge facility and service connection, 
and to fence and landscape the recharge facility site. The Agency 
currently has this in its reserves. 

Recommendation: 
Staff recommends that the Board approve the proposed general fund 
budget of $14.249 million, including withdrawal of $4.575 million from 
reserves to pay for new infrastructure. 
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. MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Summary: 

Board of Directors 

General Manager 

Request for Contribution from Water Resources Institute 
at Cal State, San Bernardino 

July 2, 2018 

The Agency received a request for a contribution from the Water 
Resources Institute (WRI) at Cal State, San Bernardino (see attached 
letter). The purpose of this proposed Board action is to determine if 
the Board wishes to support the WRI this year. 

Background : 
The Water Resources Institute has one of the finest water archives in 
California, and certainly the largest one that has a staff to retrieve 
documents from the archive. The anchor collection of the archive is 
the Joseph Rowe collection. Mr. Rowe, and his father, Penn Rowe, 
together served as the Beaumont Cherry Valley Water District 
Engineer for nearly 50 years (including when it was known as the 
Beaumont I rrigation District). For that reason, a large segment of the 
archive consists of water resources documents from the Agency's 
service area, including well records, water levels, streamflow records, 
and all manner of other technical water-related documents. These 
records could be very valuable to the Agency in the future as it 
implements SGMA and increases modeling efforts in the region. 

Detai led Report: 
The archive has been used by a number of private and public entities 
over the years, including in litigation cases, and has earned high 
praise from those who have utilized it. The archive includes a 
growing inventory of historical aerial photos, which can be very useful 
in flood control projects, recharge calculations, and other engineering 
studies. 
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The archive covers much of Southern Californ ia, but as mentioned 
above, the keystone collection is from the Beaumont area, and 
includes decades of historical water related documents. 

According to the letter requesting a contribution, most funds 
contributed are used to pay student interns to help digitize the 
materials and to make them more user-friendly. A number of water 
agencies in San Bernardino and Riverside Counties have previously 
contributed to the WRI, including Valley District, Eastern, Western, 
Inland Empire Uti l ities Agency, East Valley Water District, West 
Valley Water District, and Cucamonga Valley Water District. Some of 
these have made annual contributions for a number of years. 

The Agency has not contributed to the WRI, but has received a letter 
this year asking for a contribution. A previous WRI Director made a 
presentation to the Board a number of years ago and the Board made 
tentative plans to partner with the WRI on some conservation 
projects, but the Board later changed its mind. 

Fiscal Impact: 
The budget has a large amount of money for "other conservation and 
public relations programs", which would be consistent with a 
contribution to the WRI for use to improve and expand its archive. 
Should the Board wish to consider a contribution, it could request that 
the contribution be used for a student intern who lives in the Agency's 
service area, i f  possible. 

Recommendation : 
Staff has no recommendation. The Board has expressed a desire to make 
all decisions regarding sponsorships and requests for contributions similar 
to this one. 
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May, 2018 

Jeff Davis 
Genera l  Manager 
San Gorgon io Pass Water Agency 
1210 Beaumont Avenue  
Beaumont, CA 92223 

Dear J eff, 

WAT E R  R E S O U R C E S  I N ST I T U T E  

' The Water Resources I nstitute, located at Ca l iforn i a  State Un ivers ity, San Berna rd ino, needs your 

he lp .  As you know, the Joseph Andrew Rowe Water Resources Arch ives is one of the fi nest 

h i stori c water l i bra ries i n  the West, with the largest col lect ion of materia ls re lated to the Santa 

Ana Watershed, the M oj ave Watershed, and  the Sa lton Sea/Whitewater Watershed. It has been 

fu l ly access ib le to the publ ic for the last ten years, which makes is fa r easier for researchers, 

h i stor ians, and academ ics to use the materia ls for the ir needs. 

I want to tel l you a bout some of the ways the Arch ives have been used recently. Using a few 

images from the h i storic aeri a l  photo co l lection (over 108,000 images and counting ! ) ,  the 

Cal iforn ia Department of State Toxic Substances Control was ab le  to save possi bly m i l l i ons of 

do l l ars in remediati on  at a Super Fund s ite in the Santa Ana Watershed . Al l  sorts of resea rchers 

have found thei r way i nto the WRI to view the h istoric Puritas/Arrowhead Springs papers, 

inc lud ing the Nestle Corporat ion .  Consu ltants for lega l d isputes, that many agencies h ave been 

party to, h ave used the Arch ives extensively. The East Li ne of the State Water Project is under a 

certifi cation process, and  researchers came here to find primary and secondary materi a ls to 

write thei r reports. Severa l local water agencies have had thei r h i stories written and pub l ished, 

a nd the author made good use of the materia ls held by the Arch ives . 

These a re j ust a samp l ing of the ways the Arch ives have served the pub l ic  and loca l water 

i nterests . I wou ld l i ke to ask you to please support the Arch ives so that they wi l l be ready and 

ava i l ab le  when you or  you r  agency need them. We'd l i ke the Archives to be ab le  to do so much 
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more, such as d igitizi ng materia l s  and making them ava i l ab le on l i ne, repair ing documents to save 

them for future use, a nd  expand ing the ho ld i ngs even bigger. These a l l  take support from people 

l i ke you or the agency you represent. 

Donations to the WRI go primari ly to support paid student i nterns. These students a re from a 

wide ra nge of majors here at Ca l  State San Bernard ino, inc lud ing Publ ic  Hea lth, Envi ronmental 
Sciences, and H istory, with many students learning to become Archivists. We have a dedicated 

space to d igitize materi a ls and for a rehydration l ab, and both of these assets a re ava i l ab le for 

the students to learn new sk i l ls and  do the vita l work that is needed by the WRI .  

P lease consider maki ng  a donation to the WRI th i s  year. If your  agency wou ld l i ke to make a 

l a rger donation, i nternsh i ps at you r  agency a re a poss ib i l ity. Agenc ies have had our  students do 

G IS-related work, market ing, water testing, and a l l  sorts of  interesti ng and inva luab le  work. 

If you'd l i ke to tour the WRI Archives or if you'd l i ke me to speak with your Board of D irectors, 

p lease contact me. I f  you need more information or have question, please don't hesitate to ca l l .  

My e-ma i l  address is earps@csusb .edu and  my phone number i s  909-537-7683. 

Si ncerely, 

Suz ie Earp 
WR I  D i rector and Arch ivist 

1 8 /39 



MEMORANDUM 

TO: 

FROM: 

RE : 

DATE: 

Summary: 

Board of Directors 

General Manager 

Surplus Water Agreement with Valley District 

July 2, 2018 

At the June Engineering workshop, the Board discussed details of the 
proposed surplus water agreement with Valley District, and agreed to 
bring this to the Board for consideration. The purpose of this 
proposed Board action is to determine if the Board wishes to 
authorize staff to sign the agreement. 

Background: 
Staff reviewed the background of this agreement with the Board in 
June. Valley District has in the past had a similar agreement with the 
Metropolitan Water District, and wishes to sign a new agreement that 
would place the Agency in line ahead of Metropolitan for the first 
5000 acre-feet of surplus water available in any given year. Staff has 
been discussing this agreement with Valley District for approximately 
four years, but Valley District had to first work out some key issues 
with Metropolitan and with its definition of "surplus." 

Detailed Report: 
Briefly, the agreement calls for the following: 

• In a year when a surplus is declared by Valley District's Board , 
the Agency can purchase up to 5000 acre-fee of that water at a 
priced defined by a sliding scale in the agreement. 

• The first half of the water must be offered to Yucaipa Valley 
Water District and South Mesa Water Company in equal 
amounts. There are details defining this that are identified in 
the agreement. 
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• The rest of the water can be sold by the Agency to any entity 
with in its service area , based on the Agency's pricing pol icies 
and del ivery priorit ies. 

• The Agency would pay power costs i n  addit ion to the relatively 
small fee for the water (between $ 1 00 and $400 per acre-foot,  
depend ing on SWP al location i n  that year) . 

This is another agreement that the Agency has negotiated to del iver 
addit ional water suppl ies to the region .  Previous agreements include 
long-term lease of Nickel water, the 201 8 exchange with Ventura and 
Casitas, and other previous exchanges .  Other longer-term deals that 
the Agency is currently negotiating i nclude long-term transfers with 
Dud ley Ridge Water District, Kern County Water Agency, and the City 
of Ventura . I n  addition , the Agency is i nvesting  i n  the Cal WaterFix 
and Sites Reservoir, which are longer-term infrastructure projects that 
wi l l  del iver more rel iable suppl ies in the future .  

Fiscal Impact: 
The cost of this water wi l l  be g reater than the Table A water that the 
Agency purchases from the Department of Water Resources . 
Because of that, the Agency wi l l  have to determ ine how it wi l l  pay for 
these suppl ies when they are avai lable. Staff is d iscuss ing th is issue 
with David Taussig & Associates , who is developing a water rate 
nexus study for the Agency. 

Recommendation : 
Staff recommends that the Board approve the agreement and authorize the 
General Manager to sign it. 

2 0 /39 



SURPLUS WATER SALE AGREEMENT 

This Surplus Water Sale Agreement ("Agreement") is made and entered into as of __ 

day of ___ , 201 7, by and between the SAN GORGONIO PASS WATER AGENCY 

("Agency") and SAN BERNARDINO VALLEY MUNICIPAL WATER DISTRICT ("District"). 

Agency and District are sometimes individually referred to herein as a "Party" and collectively as 

the "Parties". 

RECITALS 

A. Agency and District are state water contractors and regional water agencies that 

provide water on a wholesale basis to retail water providers and other public agencies within 

their respective service areas. There are two retail water providers that are within the service 

areas of both Agency and District. Those retailers are the Yucaipa Valley Water District and the 

South Mesa Water Company ( collectively referred to as "Retailers"); and 

B .  Agency desires additional water supplies of all kinds to improve its water supply 

reliability, including wet year yield; and 

C. Agency and District have a long history of cooperative efforts to serve water to 

their respective service areas, including water exchanges and sharing capacity in the East Branch 

Extension; and 

D.  District anticipates that from time to time, it may have surplus State Water Project 

water ("Surplus Water") that is surplus to the needs of its retail customers; and 

E. Distiict has adopted its Ordinance 79 which establishes procedures for the surplus and 

sale of surplus State Water Project Water; and 

F. District desires to provide Agency the first right of refusal to purchase up to 5,000 

acre-feet of District's  Surplus Water per calendar year; and 
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G. Agency desires to purchase Surplus Water from District under the terms and 

conditions set forth in this Agreement and in a manner that is consistent with Ordinance 79. 

NOW THEREFORE, in consideration of the foregoing recitals and the promises and 

covenants contained herein, the Parties agree as follows: 

1 .  Term of Agreement. 

The term of this Agreement shall commence on January 1 ,  201 8  and end on December 

3 1 , 2032. ("Term"). 

2. Purchase and Sale of Surplus Water. 

(a) District may detennine, in its sole discretion, the amount of Surplus Water that will 

be available for purchase during each calendar year of the tem1 of this Agreement. 

Notwithstanding the foregoing, if District determines that Surplus Water is available, District 

shall provide Agency the right of first refusal to purchase up to the first 5,000 acre feet of said 

Surplus Water. 

(b) On or before June 1 5  of each year during the Term, District shall provide notice to 

Agency of the amount of Surplus Water that is available for purchase for that calendar year. 

Agency shall then have 30 days from the date of said notice to notify District of the amount of 

said Surplus Water that it wishes to purchase for that applicable year. 

3. Purchase Price for Surplus Water. 

The purchase price for Surplus Water delivered by District to Agency shall be the sum of 

the costs as calculated in subsections (a) and (b) below. 

(a) The cost of the water shall be based on the State Water Project Table A allocation as 

detennined for the applicable year as follows: 

55397.00009\29988329 . 1  
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Final SWP 

Allocation Cost Per Acre-Foot 

0 - 20% $400 

21 - 40% $300 

41 - 60% $200 

61 - 100% $100 

(b) The power cost to move the Surplus Water through the State Water Project facilities, 

District facilities, and then to the Point of Delivery as defined herein, shall be paid as follows : (i) 

Agency shall pay to District power costs at the power cost rate established for the State Water 

Project for the applicable year. The actual power costs shall be reconciled on or before the end of 

the calendar year following the year of the delivery. In the event it is determined that Agency has 

underpaid power costs, Agency shall make payment for the amount owed to District within 30 

days of said determination. In the event it is  determined that Agency has overpaid power costs, 

Agency may elect to either receive payment from District within 30 days from the date of said 

determination or to apply said amount as a credit toward power costs for a subsequent year. 

(c) On or before expiration of each 5-year period during the Term, the Parties shall meet 

and confer in good faith in regard to whether the amount and/or calculation of the purchase price 

should be changed. In the event the Parties cannot agree as to a new or different amount or 

calculation, then either Party shall have the right to terminate this Agreement. Unless a Party 

elects to so tenninate this Agreement, the purchase price then in effect shall remain in effect 

unless or until the Parties reach an agreement to make any such change. 
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4. Delivery of Water. 

(a) Point of Delivery. The physical point of delivery ("Point of Delivery") of 

Surplus Water pursuant to this Agreement includes, but is not limited to, 

the following locations: 

Delivery Location Reach Number 

Various locations in the San Bernardino Basin EBX - 1 ,  2A, 2B, 

2C 

Various locations in the Yucaipa Basin EBX - 3B 

Various locations in the Beaumont Basin; EBX - 4A, 4B 

(b) Delivery Schedule. District will cooperate with Agency to coordinate for 

the delivery at the Point of Delivery upon a mutually agreeable delivery schedule. 

5.  Use of Water in the San Gorgonio Pass Water Agency Service Area. Agency 

shall only purchase the amount of Surplus Water that it is able to put to beneficial use within its 

service area. 

6. Resale of Surplus Water. During the applicable year, Agency shall first offer 

to sell fifty percent (50%) of any Surplus Water to the Retailers, per the current pricing policy of 

Agency. 

The Retailers share of Surplus Water described in this Section will be equally divided up 

to a Retailer share of two thousand (2,000) acre-feet. Any Retailer share more than 2,000 acre­

feet will be offered to the Retailers in proportion to the amount of imported water each Retailer 

has purchased from Agency over the previous 3 calendar years . 

Each Retailer shall notify Agency within 30 days of said offer as to whether, and to what 

extent, each Retailer desires to purchase Surplus Water. If one Retailer elects not to purchase 

any share, or elects to purchase less than its share, then the balance shall be made available to the 

other Retailer. 
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In the event the Retailers elect not to purchase all of the water described in this Section, 

Agency may purchase the remainder of the water. 

7. Regulatory Requirements. The implementation of this Agreement shall be 

subject to satisfaction by District and Agency of applicable legal and regulatory requirements. 

8. Default and Termination. In the event either Party fails to make any payment 

under this Agreement when due, or fails to perfonn any obligation otherwise required by this 

Agreement, the non-defaulting Party shall demand in writing that the defaulting Party cure such 

non-performance. The defaulting Party shall have ninety (90) days after receipt of such demand 

to cure. In the event the defaulting Party fails to cure a default within the ninety (90) day period, 

the non-defaulting Party may pursue any applicable action in law or equity including, but not 

limited to, termination, specific perfonnance and/or damages for breach of this Agreement. 

9. Entire Agreement. This Agreement contains the entire understanding between 

the Parties with respect to its subject matter, and supersedes all prior agreements, oral or written, 

and all prior or contemporaneous discussions or negotiations between the Parties. This 

Agreement cannot be amended except in writing signed by both Parties. 

10. No Waiver. Any failure or delay on the part of either Party to exercise any right 

under this Agreement shall not constitute a waiver of the right, and shall not preclude such Party 

from exercising or enforcing the right, or any other provision of this Agreement, on any 

subsequent occasion. 

11 .  Notices. All notices or other communications required or desired to be given 

pursuant to this Agreement shall be in writing and shall be hand-delivered or sent by a reputable 

overnight courier service providing delivery confinnation. Each such notice or communication 

shall be deemed to be duly given when hand-delivered or one ( 1 )  day after being deposited for 

next day delivery with an overnight courier. Each such notice or conununication shall be 
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addressed to the Parties at their respective addresses set forth next to their signatures below, or 

such other address as a Party notifies the other in writing. 

12. Severability. If any provision of this Agreement is finally detennined by a court 

to be invalid or unenforceable as written, the provision shall, if possible, be enforced to the 

extent reasonable under the circumstances and otherwise shall be deemed deleted from this 

Agreement. The other provisions of this Agreement shall remain in full force and effect so long 

as the material purposes of the Agreement and understandings of the Parties are not impaired. 

IN WITNESS WHEREOF, the Parties have executed this agreement as of the date first 

written above. 

DISTRICT: 

SAN BERNARDINO VALLEY 
MUNICIPAL WATER DISTRICT 

By: 

Name: ----- -------

Title: 

Address:  -------- ----
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AGENCY: 

SAN GORGONIO PASS WATER 
AGENCY 

By: 

Name: ----- ---- ---

Title: 

Address :  - - ---- -- ----

2 6 /39 



EXHIBIT A 

Resale of Surplus Water Examples 

AmOlmt to Each Retailer 

Amount of Total Retailer 

Surplus Water SGPWA Share SMWC YVWD 

1 ,000 AF 500 AF 500 AF 250 AF 250 AF 

2,000 AF 1 ,000 AF 1 ,000 AF 500 AF 500 AF 

5,000 AF 2,500 2,500 AF 1 ,000 AF + 1 ,000 AF + 

PROPORTION PROPORTION 

OF 500 OF 500 

PROPORTION OF 500: The remaining 500 AF will be proportioned per 

Section 6 of this agreement, in proportion to the amount of SWP water each 

retailer purchased over the previous three (3) years 
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MEMORANDUM 

TO: 

FROM : 

RE: 

DATE: 

Summary: 

Board of Directors 

General Manager 

201 8/1 9  Contract with Inland Empire Resource 
Conservation District 

July 2, 201 8 

For the past several years, the Agency has partnered with the Inland 
Empire Resource Conservation District to implement school-based 
water conservation education programs. This year, at the suggestion 
of the Water Conservation and Education Committee, the IERCD has 
revised its proposed agreement to include training local high school 
teachers in the use of groundwater models that the Agency is 
supplying. The purpose of this proposed Board action is to determine 
if the Board wishes to continue this partnership with the IERCD. 

Background : 
The IERCD, among other things, provides water education programs 
for school children. The Agency has contracted with the IERCD for a 
number of years to develop and present such programs at various 
age levels from elementary school to high school. The IERCD 
provides specific information about the Agency and its mission during 
these presentations. 

Detai led Report :  
This past year, the Agency sought to do something different and 
worked with the IERCD to provide two teachers workshops in addition 
to their school programs. The objective was to find more teachers 
who are enthusiastic about such programs and to train them in how to 
provide water education programs to their students. 

This year, the Board has also decided to add a new dimension, 
agreeing to purchase four tabletop groundwater models that will be 
provided to the three local high schools (the IERCD will keep one for 
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itself). The I ERCD will contact the local high schools and train 
science teachers in how to use the models to educate their students 
about groundwater and related issues. The I ERCD will then pick up 
the models at the end of the school year, clean them over the 
summer, and deliver them back to the high schools for the next 
school year. 

The total proposal is for $10,000. The dollar amount has not 
changed, but the Agency's emphasis on how to spend the money has 
gradually changed over the years. 

Fiscal Impact: 
These funds are in the budget being considered by the Board at this 
meeting. Assuming the budget is passed, funds will be available for 
this contract and the work identified in it. 

Recommendation: 
Staff recommends that the Board approve the contract and authorize the 
General Manager to sign it, and ensure that the groundwater models, when 
they arrive, are delivered to the I ERCD. 
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C O N TRA C T  FO R P ER FO R MA N C E  O F  

WA TER C O NS ER VA TI O N  P UB L I C  

O U TR EA C H  P R O G RA MS 

2018-19 Academic Year 

Proposal To: 

San Gorgonio Pass Water Agency (SGPWA) 
Contact: Jeff Davis, General Manager 

1210 Beaumont Ave 
Beaumont, Ca 92223 

Proposal From: 

Inland Empire Resource Conservation District 
Contact: Mandy Parkes, District Manager 

25864-K Business Center Drive 
Redlands, CA 92374 

I N L A N D  E M P I R E 

R E S O U R C E  
C O N S E R V A T I O N  D l S T R I C T  
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I N LA N D E M P I R E  R E S O U R C E  C O N S E R VAT I O N  

D I S TR I CT BAC K G R O U N D :  

This proposal  is  be ing presented to the San Gorgon io Pass Water Agency (SG PWA), from the 
I n land Empire Resource Conservation D istrict ( I ERCD/the "D istrict"). The I ERCD is a pub l ic  
agency, headquartered i n  the C ity of Red lands and serving the residents of both cities and 
un incorporated areas of San Bernard i no  and R ivers ide Counties. The District operates under 
the pr inc ip le that the qua l ity of the e nvironment determines the corresponding qua l ity of l ife; 
accord ing ly, I ERCD board and staff work to perform the restoration, conservation, and  
education and outreach work des igned to  benefit local  res idents, wild lands, and  dependent 
environs.  Tasks associated with th is  work i ncl ude preservation of open space, remova l of 

invas ive vegetation a nd replacement with appropriate native species, and d issemination of 
conservation i nformation to a rea students and commun ity groups. 

The performance of environmental education programs to a variety of aud iences with in  the 
D istrict's service area is a key function of the I n land Empire Resource Conservation D istrict. 
Three fu l l -t ime educators and one part-t ime educator, overseen by one fu l l-time education 
coord inator a re tasked with presentation of e ight core programs directly corre lated to the Next 
Generation Science Sta ndards for Ca l iforn i a  Pub l ic  Schools a s  we l l  as the n ationwide Common 
Core standards  as  part of the D istrict's service to its residents . I ERCD education programming 
has stead i ly i ncreased s ince inception, with a tota l of  970 programs prese nted to 291100 
students in the 2015-16 school year, up from a tota l of 48 programs presented to 1,440 
students in the 2003-04 school year. This  s ign ificant increase in number of annual 
presentations has been accompanied by mu lti-d iscip l inary e ducator tra i n in g, deve lopment of 
deta i l ed l esson p lans and pre/post-program activities to bu i l d  content com prehens ion,  and an 
improved d istribution of programs among I ERCD's service a rea .  These improvements to 
I ERCD presentations have resu lted in a progra m package that is both h igh ly attractive to 
requestin g  educators a nd effective for part ici patin g  students as evidenced by admin istration of 
post-program content qu izzes. 

The 2018-19 proposa l  for water conservation programming on behalf of the San G orgonio Pass 
Water Agency is be ing presented for consideration and poss ib le adoption in  the 2018-19 fisca l 
yea r. 

BUDGET DESCRIPTION 

C LAS S R O O M  P R O G RA M S  

Total Classroom Programs: 18, t o  be performed i n  a range of 1< -12 classrooms a n d  inc lud ing a l l  of the 
fol lowing services :  

• Outreach to educators and community groups: 
o Creation and distribution of SGPWA hard copy and electronic flyers 
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o Presentat ions d i rectly to d istrict-wide admin istrator meetings and/or grade level and 
fu l l  staff schoo l  meetings. 

o I ncentives for booking programs advertised to schools and commun ity leaders 
o Emai l  outreach to SGPWA-service a rea partners advertising WUE programs 

• Each individual program wi[[ be performed to thejo[[owing standards: 
o Consistency with newly and in-progress education standards inc lud ing: 

■ Common Core Standards 
■ Next Generation Science Standards 

o P rogram preparation and post-performance re inforcement of content: each requesting 
educator wi l l  receive grade-appropriate preparation vocabulary/abbreviated activity 
ideas to pre pare students for program concepts, i n  addition to questions and activities 
des igned to maximize content retention fol lowing program performance . 

o Min imization of waste through use of the fol lowing educational tools 
■ Electronic presentation us ing Prezi rather than hard copy materia ls 
■ Using portable hand-held white boards to min imize use of paper and maxim ize 

student engagement throughout a l l  segments of programming 
o Hands-on activities consisting of one of the fol lowing :  

■ Water Conservation Enviroscape® model or aqu ifer model 
■ Native p lant activity involving student p lanting of drought-tolerant 

wi l dflower/shrub seeds in  ind ividual peat pots to take home 
o Check for comprehension: at the end of every program, the educator wi l l  administe r a 

short qu iz entitled "Do you remember" focusing on major concepts of the Water Use 
Effic iency p resentation 

o Other activities, t ime permitt ing :  
■ Question wheel with smal l  conservation-themed prizes for correct a nswers 
■ Addit ional activities and short games designed to increase content retention 

for partic ipating students. 

FEE BREA KD O WN FOR CLASSROOM PROGRAMS: 

Program Preparation/ 
Clean-up 

Presentation 

Materia ls/M i leage/Outre,ach/ 
··M isCProg r'am,D�velopme�t· 

· Assembling rnaterials, 
·Traveli Setcup1Clean-Up 

Classroom Content 
Portion 

Enviros�ape® o(Agu ifer 
Mode lMateriais,< 

Ha.n<:lovts, f\il i leage\ ·. 

$30.00 

$60.00 

G ROUNDWATER DYNAMICS USING 3-D IMENSIONAL MODEL 

3 2/39 



Summary: The San Gorgonio Pass Water Agency (SGPWA) board of d i rectors cons istently works to 
dete rm ine most effective methods of water conservation education and outreach to residents with in  
the i r  service area .  To date, the majority of these methods have focused on I ER CD-led instruction in the 
classroom a nd at SGPWA headquarters; however, in the cu rrent fisca l year, the Agency and I ERCD a re 
exp loring the potentia l to stretch the impact of these monies even further. The model suggested by 
SGPWA is to tra i n  educators with in Agency bounda ries on the fundamentals of water conservation 
presentation and model demonstration; once tra ined, these teachers would then be ab le to pass this 
tra i n ing along to both col leagues and d i rectly to their K-12 students. Us ing th is model, the reach of 
do l lars i nvested i n  annua l  resource management in  SGPWA service area is projected to grow 
sig n ifica ntly, i ncreasing tota l number  of residents aware of the role of groundwater management in  
ensu ring ongoing reg iona l  supply. 

The approach for layeri ng tra i n ing on top of program requests is projected to i nclude the fol lowing core 
elements: 

1. SGPWA wi l l  purchase and provide four  groundwater models for the three local high schools 
(Yucaipa, Beaumont, Banning) and one for IERCD use. 

2 .  I ERCD w i l l  develop protocol and tra in  the pre-se lected teachers on how to  best prepare, 
faci l itate presentations and model use, then provide content re inforcement opportun ities to 
most effectively commun icate importance of g roundwater to participating students. 

3 . Aher i n it ia l  tra i n ing it would be u p  to the schools to decide how they would use them, how 
frequently, and for what classes, a lthough I ERCD wi l l  p rovide a suggested framework to lead 
teachers i n  an attempt to maximize model sharing and use among facu lty members. 

4. The IERCD wi l l  reta in responsib i l ity for models on behalf of SGPWA, through d ropping them 
with the lead teacher at the beg inn ing of each school year and picking them up at the end of 
each school year. This regular contact wi l l  he lp I ERCD assist teachers with maintenance of 
models for maximum l ifetime and function, and wi l l  a lso provide regu lar opportun it ies to 
update classroom and pre/post classroom content. 

SGPWA AQU I FER  MODEL TRAIN ING PROGRAM 

Train ing approach: i n  the current contract, SGPWA has requested that I ERCD fac i l itate two teacher 
workshops on campuses with in  its service area .  This requ i rement has the potential to focus on 
objectives stated in the contract covering 2018-19, but a lso has the potentia l to inc lude a specific focus 
on aqu ifer model and i nstruction strategy 

• Partic ipants: SGPWA wi l l  identify one "lead" teacher from each h igh school; IERCD wi l l  a lso 
d i rectly outreach to departments in each h igh school for add it ional partici pation 

• Agenda for tra in ings: Aqu ifer model excerpt 
o Review of SGPWA ro le i n  groundwater management/long-term reg iona l  water supply 

development and susta inab i l ity; partnersh ip between IERCD-SGPWA 
o Review of standards corresponding to aqu ifer demonstrat ion : Next Generation Science 

Standards (NGSS); specifical ly, HS-£552-5. Plan and conduct an investigation of the 
properties of water and its effects on Earth materials. 

■ Emphasis is on mechanical and chemical investigations with water and a variety 
of solid materials to provide the evidence for connections between the hydrologic 
cycle and system interactions commonly known as the rock cycle. 

o Review of top ics d i rectly/i nd irectly connected to aqu ifer use: 
■ Geological materia ls; sand, soil, gravel, rock 
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■ I nfi ltration 
■ Recharge 
■ Soi l  moisture 
■ Water table 
■ Storage 
■ Contaminants/Treatment 

o Structure of classroom use of aqu ifer mode l :  
■ Pre-program content 

1 .  Vocabu lary 
2 .  Age/class-appropriate activities to conduct i n  days leading up to  aquifer 

program 
■ Prezi- on l ine presentation capable of i ntegrating aud io/video with g raph ics that 

are eas i ly updated; I ERCD groundwater model Prezi wil l  be provided i n  
hardcopy, with tra i n i ng attendees wa lked through each frame, a n d  O/A on 
content. Focus on ab i l ity of each teacher to begin with existi ng Prezi template, 
and  modify for i nd iv idual  class needs 

■ Model fac i l itation 
■ Post-program materia ls :  

1. Conte_nt comprehension quizzes 
2.  Post-program activities 
3 . L ink to resources to a l low instructors to tai lor presentation and pre/post 

program content to c lass needs 
o Smal l  group work to experiment with models, ask additional questions 
o Al l  pa rtic ipants leave with flash drive of su ite of documents covering aqu ifer model 

p reparation, faci l itation, post-program reinforcement, plus proper care and 
mai ntenance to lengthen l ife of model 

PROGRAM OPERATIONS 

Approach: the I ERCD is a lso p lann ing to deve lop a companion set of gu idel i nes for i ndiv idual  campus 
use of mode ls, to include the fol lowing  elements: 

• 

• 

• 
• 

• 

Design of ind iv idual campus tra i n ings for participating teachers focusing on aquifer  model 
storage and use gu ide l ines 
Temp late calenda r for teachers to a l low transit ion of model  among c lassrooms, to include a 
recommended timeframe for participating teachers 

o Role of Science team lead at each school site to keep model moving between users 
Development of tra in ing  mater ia ls for use and care of models 
Addit ional  ava i lab i l ity of I ERCD support for participating teachers, rang ing from model 
ca re/ma intenance to classroom support to pre/post-program help 
I ERCD staff wil l  col lect models at end of school year, clean and store over the summer months, 
a nd then return to school sites at the beg inn ing of the new school yea r. 
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.............................. ........................ .......................... ................ ...................... ........ ............ ________________________________ _ 

Preparation 

Tra i ning 

Post0Tra jn ing 
E:9ucational Support 

Annual  Model .. 
C611ection 

PROPOSED COST 

Materia ls/Co,nterit 
Deve lopment 

T�acher Tra in ihg Day 
Emai ls, Ca l ls, Cla,ssroom 
Visits with participating .. ..  

teachers · 
Models deaned, stored, 

returned at beginning of 
schooJyear .. ..  -

20 

10 

F I NAL SGPWA BUDGET P ROPOSAL FOR 2018-19 

Water Conservation Classroom Programs Performance of 18 pro rams pfUs set-up fee 
Aquifer Model support for each high school 

.. location plustra in irig worksho .. 

S I G NATU R E S  

$2,800 

$700 

San Gorgonio Pass Water Agency 
1210 Beaumont Ave 

Inland Empire Resource Conservation District 
25864-K Bus iness Center Drive 

Beaumont, CA 92223 Redlands, CA 92374 

Jeff Davis, General Manager Mandy Parkes, District Manager 

Date Date 
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·■. · · · Californiill Special 
Districts Association 
Distriots Stronger Together 
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The following information MUST accompany your nomination form and Resolution/minute order: 

Name: Jo MacKenzie 

District/Company: Vista Irrigation District 

Title: President, Board of Directors 

Elected/Appointed/Staff: Elected 

Length of Service with District: 26 years 

1. Do you have current involvement with CSDA (such as committees, events, workshops, conferences, 
Governance Academy, etc.): 
• President 201 1 ,  Vice President 2010, Treasurer 2008-2009 
• CSDA Legislative Advocate of the Year 2010 
• Finance Corporation 2007-present, President 2012, 2013 ,  201 5- present 
• Special District Leadership Foundation Board of Directors, Treasurer 20 14-present 
• Fiscal and Audit Committees; Membership Committee 201 1- present 
• Legislative Committee 2004-present; Chair, 2006-201 0  and 2012 
• San Diego Chapter, Board of Directors 1993-present, President 1998-2000 
• Graduate of CSDA Governance Academy 
• Attend Annual Conference and Legislative Days 

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA, League, etc.): 

• ACW A: Past Board Director; Local Government, Chair 20 1 4-2015 and Membership Committees 
• ACWA Region 10  Board, Vice Chair, Alternate Chair, Director 1997-20 10 
• Special District Official of the Year by PublicCEO 20 1 1 

3. List local government involvement (such as LAFCO, Associati.on of Governments, etc.): 
e San Diego LAFCO, 1994-present, Cun-ent Chair; served on Advisory Committee for 14 years 
• CALAFCO Board member 
• Served on City of San Marcos Planning and Traffic Commissions 
• Personally initiated the City of San Marcos Budget Review Committee in 1980, Chair 1 996�2006 

4. List civic organization involvement: 

• San Marcos Chamber of Commerce, Lifetime Ambassador 
• Graduate Leadership 2000, Cal State San Marcos 
• Soroptimist International 

**Candidate Statement-Although it is not required, each candidate is requested to submit a candidate statement of no 
more than 300 words in length. Any statements received in the CSDA office after May 31, 2018 will not be included 
with the ballot mailing. 
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Jo MacKenzie, Director 
Vista Irrigation District 

* DEDICATED * EXPERIENCED LEADER 

* FISCALLY RESPONSIBLE 

* COMMITTED TO SPECIAL DISTRICTS 

I wou ld be honored to cont inue representi ng the Southern Network on the CSDA Board of Directors. 

I am dedicated to CSDA's mission and  I p ledge to conti nue  bu i ld ing on CSDA's fou ndation of 
education programs, legislative advocacy, and publ ic outreach. During my tenu re, specia l  districts 
h ave gained recognit ion as  the th i rd l eg of loca l government. It is important that CSDA cont inues to 
be the vo ice of Cal iforn ia's specia l d istricts i n  the Capitol .  

Representing the Southern Network, I wi l l  br ing to the Cal iforn ia Specia l  District Association years of 
expe rience i n  local government inc lud ing LAFCO, and  a strong understa nding of how CSDA ca n best 
se rve its members. 

I have served as CSDA President, Treasurer, and the Chair of the Legislative Committee. I know the 
commitment and  time it takes to be an effective board member .  A flexible schedu le is paramount to 
be ing a successfu l d i rector . I have attended a l l  board of d irectors and assigned committee meetings, 
read through a myriad of legislation, and  hundreds of pages of Board packets in order to provide the 
leadersh ip  necessa ry for the association to run efficiently and  effective ly to serve the needs of the 
d iverse specia l  d istricts . 

I have completed CSDA's Specia l  District Leadersh ip Academy, a requ i rement to serve on the Board . 
Under my leade rsh ip, my d i strict, Vista I rrigation District, has obta i ned the Special District Leadership 
Foundation District of D isti nct ion Accreditation, Go ld, and the District Tra nsparency Certificate of 
Exce l lence. 

I be l ieve it is important to the conti nued success a nd growth of CSDA that the Boa rd of Directors 
rema in comm itted to its mission: to provide legislative advocacy, education, and member services 
for all special districts. 

Your district's vote will be greatly appreciated! 
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Californ:ia Special 
D istricts Association 
Distrfcts Stronger Together 

2018 CSDA BOARD CANDIDATE INFORMATION SHEET 
The following Information MUST accompany your nomination form and Resolution/minute order: 

Name: Joseph Kelly 

District/Company: Big Bear Airport District 

Title: Director 

Elected/Appointed/Staff: Elected Member - Board of Directors 

Length of Service with District: 3. 5 years 

• Do you have current involvement with CSDA (such as committees, events, 
workshops, conferences, Governance Academy, etc.): 

201 6  Special District Leadership Academy 
2018 Special District Leadership Academy 
Association of San Bernardino County Special Districts Membership 

• Have you ever been associated with any other stateRwlde associations (CSAC, 
ACWA, League, etc.) :  

Institute for Local Government - Public Engagement Certificate and Subscriber 
Jefferson Madison Societv, President 

• List local government involvement {such as LAFCo, Association of 
Governments, etc.) : 

Contributor in Numerous Events/Meetings of: 
City of Big Bear Lake 
Bear Valley Munic;pal Water District 
Big Bear Community SeNices District 
Bear Vallev Healthcare District 
Bear Valley Unified School District 

• List civic organization involvement: 

Better Big Bear 
Bear Valley Historical Society 
Big Bear Business Bunch 
Big Bear Pilots Association 

**Candidate Statement - Although it is not requ ired, each candidate is requested to submit a 
candidate statement of no more than 300 words in length . Any statements received in the 
CSDA office after May 31 , 201 8 wil l  not be included with the ballot. 

3 8/39 



Joseph Kelly, Director 
Big Bear Airport District 

A Message from Joseph Kelly 
Candidate for the California Special Districts Association 
Board of Directors 

He l lo, I a m  J oseph Ke l ly, you r  cand idate for the Ca l i forn i a  Spec ia l  Distr icts Assoc iat ion  (CSDA} Board of 
D i rectors. As a n  elected offic ia l ,  I u ndersta nd  the concept of servi ng o u r  const ituents . When e lected to 
the CSDA Boa rd, I w i l l  serve you. 

CSDA is o u r  "go to" o rgan izat ion, for tra i n i ng, s upport, data, answers and  l eg is lati ve o utreach .  Du r ing my 
tenure on the Big Bea r  Airport Distr ict Boa rd of D i rectors, I have d rawn on many of the resou rces 
prov ided by o u r  membersh ip  in CSDA. These resou rces wi l l  not on l y  cont inue, but get better with my  
i nput  i n  Sacramento . 

Technica l  innovations, commu n ication and legislative support is what I bring to the table. I have no 
compla i nts a bout CSDA. To the contra ry, I on ly seek to add my voice to make CSDA an  ever improving 
association .  I ask for your  vote, the vote of your agency, 
to elect me to the  CSDA Boa rd of D i rectors . 

Spec ia l D istr icts l i ke yours p rovide  vita l se rvices to a major  port ion of Ca l iforn i a .  
We as representatives requ i re the support CSDA provides to he l p  us  ca rry out ou r  respons ib i l ities. We  serve 
i n  every type of d istrict from smal l  rural a reas to large metropo l itan areas. One thing i n  common is that our 
constituents rely on us to provide services, without fa i l ;  and we a re he ld accountab le .  

Each d istrict faces its own cha l lenges. In  add it ion to these, some genera l  concerns to me are :  

• UNFUNDED MANDATES from Sacramento which a re growing 

• PREVAI L ING WAGE regulat ions impact on d istricts which don't have the large base of contractors 

• NETWORKI NG AND COMMUN ICATION between agencies to find sol utions to problems i n  common 

• ENCOURAG ING INPUT from Specia l  D istricts as to their needs from CSDA 
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(spartan izer@l ive .com ) The opinions expressed herein are those of the candidate 


