
SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 

Board of Directors Meeting 
Agenda 

January 17, 2017 at 7:00 p.m. 

Teleconference Location: 3900 So. Las Vegas Blvd, Las Vegas, NV, Room 6098 

1. Call to Order, Flag Salute, Moment of Silence 

2. Statement Regarding Teleconferencing 
- This meeting is also being held at a Teleconference Location which 

has been identified on the agenda. 

3. Roll Call 

4. Adoption and Adjustment of Agenda 

5. Public Comment 
Members of the public may address the Board at this time concerning items 

6. Consent Calendar: 
If any board member requests that an item be removed from the Consent Calendar, 
It will be removed so that it may be acted upon separately. 

A. Approval of the Minutes of the Regular Board Meeting, January 3, 2017* 
(Page 3) 

B. Approval of the Minutes of the Engineering Workshop, January 9, 2017* 
(Page 6) 

7. Reports (Discussion and Possible Action) 
A. General Manager's Report 

1. Operations Report 
2. Report on Water Supply Conditions* (Page 8) 
3. General Agency Updates 

B. General Counsel Report 
C. Directors' Reports 

8. New Business 
A. Presentation of Resolutions Honoring Former Directors John Jeter, Bill 

Dickson, and Mary Ann Melleby 
B. Consideration and Possible Action to approve entering into the Sites 

Project Authority's Amended and Restated Phase 1 Reservoir Project 
Agreement* Page (14) 

C. Interviews of Candidates and Possible Appointment of Director to Fill 
the Board Vacancy - Division 3* (Page 56) 

D. Consideration and Possible Action to adopt Resolution 2017-01 regarding a 
Policy for Election of Board Officers* (Page 64) 

E. Consideration and Possible Action to Form, and Appoint Members to, Board 
Committees 

9. Topics for Future Agendas 
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10. Announcements 
A. Finance and Budget Workshop, January 23, 2017 at 4:00 p.m. 
B. San Gorgonio Pass Regional Water Alliance, January 25, 2017 

1. Regular Meeting at 5:00 p.m. - Banning City Hall Conference Room 
C. Regular Board Meeting, February 6, 2017 at 7:00 p.m. 

11. Closed Session (1 Item) 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

Pursuant to Government Code Section 54956.8 
Property: Nickel Farms, LLC, Bakersfield,CA - Water Rights 
Agency Negotiator: Jeff Davis, General Manager 
Negotiating Party: Dwayne Chisum, General Manager-AVEK 
Under negotiation: price and terms of payment 

12. Adjournment 

*information included in Agenda Packet 
(1) Materials related to an item on this Agenda submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the 
Agency's office at 1210 Beaumont Avenue, Beaumont during normal business hours. (2) Pursuant to Government Code section 54957.5, non-exempt public records 
that relate to open session agenda items and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be available for 
public inspection at the Agency's office, located at 1210 Beaumont Avenue, Beaumont, California 92223, during regular business hours. When practical, these 
public records will also be made available on the Agency's Internet Web site, accessible at: www.sgpwa.com (3) Any person with a disability who requires 
accommodation in order to participate in this meeting should telephone the Agency (951 845-2577) at least 48 hours prior to the meeting in order to make a request 
for a disability-related modification or accommodation. 
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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, California 92223 

Minutes of the 

Directors Present: 

Staff Present: 

Board of Directors Meeting 
January 3, 2017 

David Fenn, President 
Ron Duncan, Vice President 
Lenny Stephenson, Treasurer 
Blair Ball, Director 
David Castaldo, Director 
Michael Thompson, Director 

Jeff Davis, General Manager 
Thomas Todd, Finance Manager 
Cheryle Rasmussen, Executive Assistant 
Jeff Ferre, General Counsel 

1. Call to Order, Flag Salute and Roll Call: The meeting of the San Gorgonio Pass 
Water Agency Board of Directors was called to order by Board President David 
Fenn at 7:00 p.m., January 3, 2017 in the Agency Boardroom at 1210 Beaumont 
Avenue, Beaumont, California. Director Castaldo led the Pledge of Allegiance to 
the flag. A quorum was present. 

2. Adoption and Adjustment of Agenda: President Fenn asked if there were any 
adjustments to the agenda. There being none the agenda was adopted as 
published. 

3. Public Comment: President Fenn asked if there were any members of the public 
that wished to make a public comment on items that are within the jurisdiction of 
the Agency. There were no members of the public that wished to comment at this 
time. 

4. Consent Calendar: 
A Approval of the Minutes of the Regular Board Meeting, December 19, 

2016 

Director Duncan made a motion, seconded by Director Stephenson, to adopt the 
consent calendar as presented. Motion passed 6-0. 

5. Reports: 

A. General Manager's Report: 
(1) Operations Report: (a) SWP Water Deliveries: The Agency delivered a total of 

1420 acre-feet to the Noble Creek Connection, for the month of December. (b) 
Approximately 10,799 acre-feet was delivered in a nine month period, as well as 
approximately 700 AF to YVWD. (c) SWP Table A water allocation was increased 
from 20% to 45% on December 21st_ (d) Lake Oroville is at 91% of normal for 
January 3; San Luis Reservoir is at 90% of normal. 

(2) General Agency Updates: (a) Cal WaterFix: Following 10 years of study and 
hundreds of public meetings, state and federal officials released the final EIR/EIS for 
the Cal WaterFix on December 22, 2016. The next step is the issuance of the Notice of 
Determination (NOD) and the Record of Decision (ROD) marking the official end of the 
CEQA and NEPA process. (b) Board Vacancy Applications: The Agency posted 
the Division 3 Notice of Vacancy at Beaumont City Hall, Banning City Hall and here at 

3/66 



San Gorgonio Pass Water Agency 
Board Meeting Minutes 
January 3, 2017 
Page 2 

the Agency. An ad was published by the Record Gazette on December 23rd and 
December 30th

• The ad stated that letters of interest must be personally delivered or 
mailed to the Agency offices so that they are received at the Agency office no later 
than 4:30 p.m., on January 9, 2017. 

8. General Counsel Report: (a) General Counsel Jeff Ferre deferred from reporting 
due to the length of the agenda. 

C. Directors Reports: (1) Director Duncan shared with the Board that local news 
reported that the local area will receive light precipitation this Thursday through 
Saturday and moderate precipitation Sunday and Monday. 

6. New Business: (Discussion and Possible Action) 

A. Consideration and Possible Action to Adopt Resolution No. 2017-01 regarding 
Rotation of Board Officers: A copy of the staff report and a copy of the proposed 
Resolution No. 2017-01 were included in the agenda packet. Legal Counsel Jeff Ferre 
stated that the Board directed staff to develop a potential policy for rotation of Board 
officers. Resolution 2017-01 would establish a rotational basis for electing Board officers. 
If the Board desires to implement a rotation, then adoption of the Resolution should be 
considered prior to the election of Board officers. President Fenn requested comments 
from the Board. After discussion the Board directed legal counsel to return with a 
different proposed structure that would call for the election of officers on a yearly basis 
with a two year term limit. 

B. Election of Board Officers: Director Ball made a motion, seconded by Director 
Thompson, to re-elect the same officers that were voted on at the December 5th Board 
meeting. Motion passed 6-0. 

C. Update on Whitewater Flume: A staff report was included in the agenda packet. 
General Manager Davis and Roy McDonald, a consultant to Agency for the Whitewater 
Flume project, presented a PowerPoint to update the Board on the current situation, 
history on the project, and to provide a number of alternative actions that the Board 
could choose to take going forward. They answered questions from Board members. 

D. Consideration and Possible Action to Nominate ACWA Region 9 Board 
Member: General Manager Davis stated that the purpose of this proposed Board 
action is to determine if the Board wishes to nominate someone from the Agency to fill a 
vacancy with ACWA's Region 9 Board that was created after Director Melleby retired. 
After discussion it was determined that no members of the Board wished to volunteer 
as an ACWA Region 9 Board member. 

E. Consideration and Possible Action to Adopt an Invocation Policy: General 
Counsel Ferre stated that the Board directed legal counsel to develop a potential 
Invocation Policy and to provide an explanation of the current legal parameters. 
General Counsel Ferre reported on what the courts have ruled on an invocation for 
board and council meetings. After discussion, Director Castaldo made a motion, 
seconded by Director Stephenson, instructing staff that Board Agenda Item 1 language 
is reworded as follows: Call to Order, Flag Salute, Roll Call and Moment of Silence. 
Motion passed 6-0. 
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F. Consideration and Possible Action to approve an Agreement with San 
Bernardino Valley Municipal Water District (SBVMWD) and California Department 
of Water Resources (DWR) to Correctly Assign Table A Water Amounts for 
Yucaipa Valley Water District (YVWD): A staff report and a copy of DWR's Contract 
Information Form were included in the agenda packet. General Manager Davis informed 
the Board that the purpose of this proposed Board action is to clarify for DWR how much 
of the water delivered to YVWD is from the SBVMWD and how much is from the 
Agency. Currently DWR does not keep track of this information. In order for DWR to 
keep track an agreement is required. Upon approval of the agreement a Notice of 
Exemption document will be filed. Director Duncan made a motion, seconded by 
Director Stephenson, to authorize staff to complete the proposed agreement between 
the Agency, Valley District, and DWR; and to authorize the General Manager to sign the 
agreement; and to comply with the California Environmental Quality Act. Motion passed 
6-0. 

7. Topics for Future Agendas: None. 

8. Announcements 
A. Engineering Workshop, January 9, 2017 at 4:00 p.m. 

- Review and Discussion of Resolution 2014-02, Establishing a 
Policy for Meeting Future Water Demands 

B. Office closed Monday, January 16, 2017 in observance of Martin 
Luther King, Jr. Day 

C. Regular Board Meeting, Tuesday, January 17, 2017 at 7:00 p.m. 

9. Adjournment Time: 9:30 p.m. 

Jeffrey W. Davis, Secretary of the Board 
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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 92223 

Minutes of the 
Board of Directors Engineering Workshop 

December 12, 2016 

Directors Present: David Fenn, President 
Blair Ball, Director 

Staff Present: 

David Castaldo, Director 
Ron Duncan, Director 
Leonard Stephenson, Director 
Mike Thompson, Director 

Jeff Davis, General Manager 
Jeff Ferre, General Counsel 
Cheryle Rasmussen, Executive Assistant 

1. Call to Order, Flag Salute and Roll Call. The Engineering workshop of 
the San Gorgonio Pass Water Agency Board of Directors was called to order by 
President David Fenn at 4:00 p.m., January 9, 2017 in the Agency Board room at 
1210 Beaumont Avenue, Beaumont, California. Director Ball led the Pledge of 
Allegiance to the flag. A quorum was present. 

2. Public Comment. No member of the public wished to speak at this time. 

3. Review of Draft Water Conditions Report. A copy of the draft report for 
2015 was included in the agenda package. General Manager Davis explained 
that this is an annual report prepared by the Agency, providing and explaining 
water resources data from the region. He reviewed the key points in the report, 
including a large reduction in groundwater production in 2015. He answered 
questions from the Board. He noted that the final report will be brought to the 
Board for acceptance in the near future. 

4. Review of Sites Reservoir Project Agreement. A copy of the 
agreement was included in the Agenda package. General Manager Davis 
reviewed the agreement with the Board, noting that formal participation in the 
Sites Reservoir project is contingent on the Agency approving and signing the 
agreement. General Counsel Ferre noted that there were no legal red flags to be 
concerned about, and that the agreement was fairly standard. General Manager 
Davis answered questions from the Board. He noted that this will be brought to 
the Board for consideration and approval at next week's Board meeting. 

5. Discussion of Resolution 2014-02, Policy for Meeting Future Water 
Demands. A copy of the resolution was included in the agenda package. The 
Board discussed the resolution, its meaning, and philosophical issues related to 
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the Agency's role in the region. Director Ball pointed out that he feels that the 
resolution should be rescinded because others are mis-interpreting it, and that 
the Board already has the authority to procure additional water supplies, even 
without the resolution. Director Stephenson indicated that he feels that the 
resolution is acceptable as is, as it does not commit the Agency to taking any 
particular action. Other directors expressed their thoughts on the resolution. 
President Fenn directed Staff to bring this issue to the Board for consideration 
and possible action at the February 6 Board meeting. 

6. Announcements: 
A Office closed January 16, 2017 in observance of Martin Luther 
King, Jr. Day 
B. Regular Board Meeting, Tuesday, January 17, 2017 at 7:00 pm. 
C. Finance and Budget Workshop, January 23, 2017 at 4:00 pm. 

7. Adjournment: President Fenn adjourned the meeting at 5:43 pm. 

DRfJFT - 5UB.JECT ro BOfJRD fJPPROVfJL. 

Jeffrey W. Davis, Secretary to the Board 
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SAN LUIS . STORAGE CONDITIONS AS OF JANUARY 12, 2017 
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MEMORANDUM 

TO: 

FROM: 

RE: 

DATE: 

Summary: 

Board of Directors 

General Manager 

Participation in Sites Reservoir  

January 1 7 , 201 7  

The Board voted a few months ago to participate i n  Phase 1 of the 
S ites Reservoi r  Project. Staff has reviewed the project with the Board 
on a number of occasions . The purpose of this proposed Board 
action is to determine if the Board is wi l l i ng to commit to financial ly 
participati ng in Phase 1 by s ign ing the S ites Reservoir  Project 
Agreement. 

Background : 
S ites Reservoi r  is a proposed offstream reservoir in the Sacramento 
Val ley a pproximately 60 mi les north of Sacramento. The site has 
been stud ied for nearly 50 years as a potential surface water storage 
reservoir s ite. Recently, a group of Sacramento Val ley water d istricts 
formed a Joint Power Authority whose goal is to plan,  design,  
construct, own , and operate the reservoi r. Phase 1 of the project is to 
obta in funding from Proposition 1 that is set aside for storage 
projects . 

Detailed Report: 
The Sites Reservoi r  project, as described by Staff a few months ago, 
would produce both storage and yield (new water) for its participants . 
The project, as planned , would be most effective i n  d ry years, though 
it would sti l l  offer yield in average and wet years. If the project 
obtains Proposition 1 fund ing,  it would lower the overal l  cost of 
construction and a lso provide for publ ic benefits i n  add ition to water 
supply benefits . 

The reservoir is expected to produce at least 250,000 acre-feet of 
annual yield for water supply, p lus a s imi lar amount for publ ic benefit. 

: . . . � . -
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This amount could be greater if State participation through 
Proposition 1 fund ing is reduced , thus reducing the publ ic benefits 
and increasing the water avai lable for supply. Thus the d ivis ion of 
"Class 1 "  and "Class 2" water. 

The Agency voted to participate by purchasing 1 4 ,000 acre-feet, of 
wh ich 4,000 acre-feet would be funded by the Beaumont Cherry 
Val ley Water D istrict. Of th is ,  the S ites JPA has offered the Agency 
7966 acre-feet of Class 1 water and 6034 acre-feet of Class 2 water. 
It is  poss ib le that the Agency could real ize a maximum of on ly 7966 
acre-feet of yield from the project , if the State participates at the 50% 
leve l .  

The proposed Agreement spel ls out the terms of participation , 
inc luding participation as a member of the Reservoir  Project 
Committee, voting rights , the right to withdraw, and the requirement 
to fund Phase 1 .  Staff reviewed the Agreement with the Board at the 
January 9 Engineering workshop. 

Fiscal Impact: 
The Agency has budgeted $300,000 for this project for the current 
fiscal year. The most l ikely scenario is that we wi l l  spend less than 
th is ,  based on cu rrent and planned expenditures of the Reservoir  
Project Comm ittee.  This is based on 1 0 ,000 acre-feet at $30 per 
acre-foot. 

Phase 1 costs for the project wi l l  primarily be spent on consu ltants 
who are developing the Proposition 1 grant proposal package, a 
CEQA/NEPA document, and a pre l iminary design for the project. It is 
anticipated that, shou ld the project receive Proposition 1 fund ing ,  
some portion of the cost of Phase 1 wi l l  be returned to participants . 

There is a risk to the Agency i n  partici pating .  The project, though it 
has strong pol itica l  support in many areas of the state, is not 
guaranteed to be constructed . Thus, any costs paid by the Agency 
are at risk. They should be considered an investment that may pay 
off ( in  the construction of the project) or may not pay off ( if the project 
is not constructed) .  
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Relationship  to Strategic Plan : 
Participation i n  the Project is part of the Agency's regional water 
supp ly plan , which is included i n  the Agency's strategic plan. 

Recommendation: 
Staff recommends that the Board approve the Agreement and 
authorize Staff to sign i t  and pay a l l  Phase I costs as invoiced . 

16/66 



1 1  / 2 1  / 1 6  Dr  a ft 

SITES P ROJ E CT AUTHO RITY'S 

AM E N D E D  A N D  RESTAT E D  

PHASE  1 RESERVOI R  P ROJ ECT AG RE E M E NT 

T H I S  A M E N D E D  A N D  RESTATED PHASE 1 RESERVO I R  P ROJ ECT AG R E E M E NT 

(the " Proj e ct Ag re e m e nt") i s  m a d e  effective a s  of N ovem ber  2 1 ,  20 1 6, by a n d  

a m o n g  ( a )  t h e  S ites P roj ect Autho r ity (th e "Author ity'�) a nd ( b )  ce rta i n  M e m bers 

a n d/or Non - M e m ber P a rt i c i pat i n g  P a rt ies ,  l i sted on  the a tta ched Exh i b it A l  
(co l l ect ive ly t h e  " P roj ect Ag reement  M e m bers") ,  a n d i s  m a d e  with refere n ce 

to the  fo l l ow i n g  facts : 

RECITALS 

A.  Var ious  p u b l i c  agencies  i n  th e Sacra m ento R iver  Wate rshed ,  

i n cl u d i n g  ce rta i n  Proj ect Ag reement  M e m bers, e ntered i nto th e M od i fi ed  Th i rd 

A m e n d ed a nd Resta ted S ites Proj ect Author i ty J o i nt Exerc ise  of Powers 

Ag reemen t, d a ted December  2 1 ,  2 0 1 5  ( the  " J o i n t  Powe rs Agreement"),  
p u rs u a nt to w h i c h  t h ey formed the Author i ty to develop the  S i tes  Rese rvo i r  

P roj ect, w h i c h  i s  conta i n ed i n  the  Ca l Fed Bay-De lta prog ra m P rog ra mma t ic  Record 

of Deci s i o n ,  A u g u st 28, 2000 . The Jo i nt Powe rs Ag ree m e n t  p rovi des a mecha n i s m  

for " Project Ag ree me nts"  ( a s  defi ned  i n  t h e  J o i n t  Powers Agree ment) to 

u n derta ke s pec'i fi c  work act iv i t ies  for the deve l op m e nt of the S ites Rese rvo i r  

P roj ect . O n  Dece m ber  2 1 ,  2 0 1 5 , the  Auth or i ty's Boa rd of D i rectors ("Boa rd ") 

a l so a d opted By laws for Phase  1 of the  S ites Reservo i r  Proj ect (" Bylaws"),  w h i ch 

were a me n ded on  Dece m be r  2 1 ,  2 0 1 5, a n d  w h i ch  a l so  a d d ress Proj ect 

Ag reements  a nd the i r m a n agement  th roug h Reservo i r  P roj ect Com m ittees .  

B .  O n  Apr i l  1 1 , 2 0 1 6 , ce rta i n  Autho r i ty M e m be rs of the Autho r ity 

entered i n to the PHASE  1 RESERVO I R  PROJ E CT AGREE M E NT.  Thereafter, the  

Authori ty u n d e rtook a process to  a l l ow for a d d i t i o n a l  Membe rs a n d N o n - M e m bers 

Pa rti c i pat i n g  Pa rt ies  to becom e  part of the Phase 1 Rese rvo i r  Project Agreeme nt, 

a n d  in certa i n  i n sta n ces, con s i stent with the Byl a ws, to become Autho r ity 

M e m bers .  T h e  dead l i n e  fo r such a d d i t ion a l  pa rti c ipat ion  i n  the Project was  

A u g u st 1 ,  2 0 1 6 . Th i s  AM E N D E D A N D  RESTATED PHASE 1 RESERVOI R PROJ ECT 

AGRE E M E NT, p rov ides  for the  add i t ion of ce rta i n  Proj ect Ag reement  M e m bers 

who have a s ked to be  a pa rty to t h i s  Project Ag ree ment  a nd th e i r  add i t ion to 

the PHASE 1 RESERV O I R  P ROJ ECT AGRE E M E NT h a s  bee n a p p roved p u rs u a n t  to 

Secti on  9 of the o ri g i n a l  PHASE  1 RESERVOIR P ROJ ECT AGR E E M E NT by the th en 

Proj ect Ag reement  M e m bers a n d  the affi rm at ive vote of at  least  75% of the tota l 

n u m ber  of Di rectors of the Auth or i ty .  
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C .  T h e  Proj ect Ag ree m e n t  M e m bers w i s h  t o  u n derta ke t h e  Proj ect 
d escr i bed on the  atta ched Ex h i b i t  B (the " P hase 1 Reservo ir  P roject 
Ag ree m e n t  Req u i re m e n ts") i n  the n a m e  of the Autho r ity a n d  in a ccorda nce 
with the  Authori ty's stated M i ss ion  a s  set forth i n  the  fo u rth Recita l of the J o i n t  
Powers Ag reement .  The  P roj ect Ag reement  M e m bers a re en te r i ng  i n to t h i s  
Ag ree ment  to sat i sfy the  req u i re ments o f  Art ic le  V I  of t he  Jo i n t  Powers 
A g reement .  Exh i b i t  B defi nes  the P roje ct ( he re i n  ca l l ed the " P roj ect") , i nc l u d i ng 
p r i n c i p les  to a i d  i n  dec is i o n - m a k i n g ,  t h e  scope of  work,  b u d g et ta rgets, Phase  1 
m i lesto ne  sched u l e, a pp roved con s u lta n t  scopes of work a n d  est im ated fees, a n d  
re lated i te m s  necess a ry t o  co m p l ete P h a se 1 .  

D .  A l l  m e m bers o f  t h e  Author i ty have a lso  been g i ve n  t h e  opportu n ity 
to enter  i n to t h i s  Proj ect Ag ree ment .  Th e form of t h i s  P roject Ag reement  was 
d eterm i n ed to be cons i stent  w i th  t he  Jo int  Powers Ag reement  a n d  the By laws a n d  
a pp roved b y  the  Author i ty's Boa rd o f  D i recto rs o n  Nove m ber  2 1 ,  2 0 1 6 .  

E .  The Author i ty a n d  t h e  P roj ect Ag reement  M e m bers a c knowledge that  
one  of  t he  Author ity 's goa l s ,  i n  a d d it io n a l  to  p rov i d i n g  env i ro n m e nta l be nef its,  
is  to deve l op a n d  m a ke both a water s u pp ly  a n d  sto ra g e  c a pac i ty ava i l a b l e  to 
water p u rveyo rs a n d  l a n d own ers w ith i n  the  Sacra m en to River watershed ,  a n d  i n  
oth e r  a rea s of Ca l i fo r n i a ,  who a re w i l l i n g  to p u rch a se e i ther  o r  both a wate r  
s u pp ly  and  storag e  ca pa c i ty fro m the  S i tes  Reservoi r Proj ect, a n d  that  the  P roject 
Agreement  Mem bers s h o u l d  have a p refe re n ce to the  water s u pp ly or  stora ge  
capac i ty . 

A G RE E M E N T  

THE REFORE,  i n  cons i d e rat ion  o f  the  fa cts recited a bove a n d  o f  t h e  
cove n a n ts ,  te rms a n d  co n d i t ions  s e t  fo rth h e re i n ,  the  pa rt i e s  a g ree as fo l l ows : 

Sect ion  1 Purpose : 

Th e p u rpose of t h i s  P roj ect Ag ree ment  i s  to perm i t  t he  P roj ect 
Agreement  Mem bers to u n derta ke the  Proj ect i n  the n a me of the Authori ty 
cons i stent  with  t h e  Jo i n t  Powers Ag reement .  Th e a ct iv i t ies  u n derta ken to ca rry 
o u t  the  p u rposes of t h i s  Project Ag ree ment  s h a l l  be th ose,  a n d  o n l y  th ose,  
a utho r ized by the Reservo i r  Proj ect Com m ittee (the " C o m m i ttee", d efi ned i n  
Sect ion  2 o f  t h i s  Proj ect Ag ree ment) i n  a ccord a n ce with t h i s  P roject Ag reement,  
the Jo i n t  Powers Ag ree ment  a n d  i ts  By laws . Without l i m it i n g  in  any way the 
s cope of the act iv i t ies  that  may be u n d e rta ken  u n der  t h i s  Project Agreeme nt, 
s u c h act iv i t ies s h a l l  i nc l ude  fu n d i ng Autho r i ty act ions  a n d  o b l i ga t ions  u n d e rta ken 
to ca rry out  the d i recti ons  of the Com m i ttee . Notwith sta n d i n g  a n y  other  
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p rov1 s 1 o n  of t h i s  P roject Ag reement, no  a ct iv ity u n dertaken pu rs u a nt to t h i s  
P roject Ag reemen t  s ha l l  confl i ct with t he  terms o f  t he  Jo i n t  Powers Ag reement  o r  
the Byl aws, n o r  s h a l l  th i s  Project Ag ree ment  be con stru ed i n  a ny way  a s  creat i n g  
a n  ent i ty t h a t  i s  sepa rate a nd apa rt from the  Author ity. 

Sectio n  2 Rese rvo i r  P roject Co m m itte e :  

( a )  Com m i ttee Mem bersh i p .  The bus i ness o f  t he  P roject 
Ag reement  Mem bers u nde r  t h i s  P roj ect Ag reement  s h a l l  be condu cted by a 
Com m i ttee con s i sti n g  of one  mem ber a ppo i nted by each P roject Ag reement  
Mem ber .  Appo i n tmen t  of  each membe r  of the  Com m ittee sha l l  be  by  a ct ion of  the 
govern i n g body of the  P roject Ag reement  Membe r  a ppo i n t i ng  such mem ber, a n d  
s h a l l  be effect ive u pon  t h e  a ppoi n tment  date as  com m u n i cated i n  wr i t i n g  t o  the 
Author ity .  P roj ect Ag reement  Mem bers may a l so a ppo i nt  one  or more a l ternate 
Com m i ttee mem bers ,  wh i ch  a l te rnate(s)  s h a l l  a s sume the d ut ies  of the Com m ittee 
mem ber in case of  a bsence or unava i l a b i l i ty of s uch member .  Proj ect Agreement  
Mem bers may a l so a ppoi n t  a n  a l ternate Com m ittee member  from a d i ffe rent  
Project Ag reement  Member  for  conven i e n ce i n  atte n d i ng Com mi ttee meeti ngs ,  
who may  cas t  votes for s uch Proj ect Com m i ttee Mem bers, p rov ided tha t  no person 
s h a l l  re presen t  mo re tha n  f ive other  Project Com m i ttee Mem bers a nd more tha n 
20% of the we ig h ted vote a s  p rovi ded i n  Su bsect ion  2 (g )  a t  a ny g iven meeti n g .  
I n  order  to serve a s  a n  a l ternate Com m i ttee mem ber, a wr itten evi dence o f  such 
des ig na t ion  s h a l l  be fi l ed w i th  the Com m ittee Secreta ry . Each membe r  a nd 
a l te rna te member  s h a l l  serve on  the Com m ittee from the date of a ppo i ntment  by 
the govern i n g  body of the Project Ag reement  Membe r  he/she represen ts a n d  at 
the p lea s u re of  such  govern i n g  body. 

(b) Off ice rs . The Com m i ttee s h a l l  se l ect from am ong its mem bers 
a Cha i rperson , who  s h a l l  a n n u a l ly a ct a s  p res i d i ng offi cer, a nd a V ice 
Cha i rperson ,  to serve i n  the  a bsence of the Cha i rperson . Th ere a l so s h a l l  be 
se lected a Secreta ry, who may, but need not be, a member of the Comm ittee a n d  
a Trea s u rer .  A l l  e l ected offi cers s h a l l  b e  e lected a n d  rema i n  i n  offi ce a t  the 
p lea s u re of t he  Comm i ttee, u pon  the  affi rmat ive vote of at l east a major ity of 
the tota l  we i g h te d  vote as  p rovided  a t  S ubsectio n  2 (g ) ;  

( c )  Trea s u rer .  The Autho r ity Treasu re r  s h a l l  serve a s  the 
Com m i ttee's Trea su rer  a n d  s ha l l  a ct a s  the Com m i ttee's l i a i son  to the Author ity's 
Genera l  M a n age r  a n d  Authori ty Boa rd on fi n a n c i a l  matte rs affecti n g  the 
Com m i ttee .  The Treas u rer s h a l l  prepa re a n d  p rovi de  reg u l a r  fi n a nc i a l  reports to 
the Com m i ttee a s  d eterm i n ed by th e Co mm i ttee . 
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s e rve  as  t h e  P roject D i rector respons i b l e  for adva n ci n g  the  S i tes Reservo i r  

P roj ect, (2 )  b e  a n o n -vot i n g  m e m b e r  o f  the  Co m m ittee,  ( 3 )  e n s u re coord i n at ion 

o f  o utreach and e n g a g e ment  a ct iv i t ies  betwee n  the  Autho r i ty a n d Co m m ittee, , 

a n d (4) convene,  on  a n  a s  needed  ba s i s ,  l eg a l  rep resentat ives from the  P roj ect 

Ag reement  Mem bers a n d  Auth o rity M e m b e rs to a d v i se  the  Gene ra l  Ma nager  on 

l e g a l  matters that  w i l l  be reported to the  Co m m i ttee a n d  Authori ty on a t im e ly  

b a s i s .  

( e )  M eet i ngs . T h e  Cha i rperson of  the  Com m ittee o r  a majo r ity of 

a q u oru m of the  m e m bers of t he  Co m m i ttee a re a u thor ized to ca l l  meet i n gs of 

t h e  Com m ittee as n ecessa ry a nd a pp ro p r i a te to co n d u ct i ts  b u s i n ess u n der  th i s  

P roj ect Ag reeme nt .  A l l  s u ch m eeti n g s  s h a l l  be open  to the  pub l i c  and  s u bj ect to 

t h e  req u i re ments  set fo rth i n  the Ra l ph M .  B rown Act ( Gove r n m e n t  Cod e Sections  

54950  et §.fill. ) .  

(f) Quoru m .  A m aj o ri ty o f  t h e  Reservo i r  P roj ect Com m i ttee 

m e m bers based on the  we i gh ted vote p rov ided i n  S u bsect ion  2 ( g )  s h a l l  con stit ute 

a q u orum of th e Co m m i ttee .  

(g)  Voti ng .  Notwi th sta n d i n g  a ny p rov 1 s 1 o n s  of  the  By laws that  

m i g ht be  construed oth e rwi se, for pu rposes of th i s  P roj ect Ag ree m e nt, the  vot i n g  

r i g hts o f  each  P roj ect Agreement  M e m be r  s h a l l  be  d eterm i n ed  a s  fo l lows : 

( i )  a n  eq u a l  n u m be r  of  vot i ng  s h a res  for each  P roj ect Ag reem ent  

M e m b e r  pa rt i c i pat i n g  i n  C l a ss 1 a n d/or  C l a ss  2 as  d efi ned  a t  Exh i b it Al,  
th a t  be ing  for  each  Project Ag ree m e nt M e m ber ,  1 d i v ided  by the  tota l 

n u m be r  of P roj ect Agree m e nt M e m be rs, m u l t i p l i ed by 5 0 % ;  p l u s  

( i i )  a n  a dd i t i o n a l  n u m be r  o f  voti n g  s h a res  for each Project 

Ag ree ment  M e m be r  p a rt ic i pat i n g  in C l a ss 1 a n d/or  C l ass  2, eq u a l  to i ts  

res pective pa rti c i pat i ng  pe rcenta g e  d escr i bed at  Sect ion  4 a n d  d efi ned at 

Exh ib i t  A l ,  m u lti p l i ed by 50%,  u s i n g  the vers ion  of  Exh i b it A in  effect 

at t he  t i m e  t h e  Com m i ttee votes .  

T h e  res u lt i ng  we ig h ted  tota l o f  a l l  voti n g  s h a res  s h a l l  eq u a l  1 0 0 .  A n  Exa m pl e  of 

t h i s  weig hted voti n g  i ncorpo rat i n g  the fo rm u l a s  fo r dete r m i n i n g  pa rti c i pat i ng  

p e rcenta g e s  i s  a tta ched  a t  Exh i b it  A2 .  

(h )  Deci s i o n - m a ki ng Thres ho l d s .  I n  a ccorda nce w i th  Sect ion 5 . 7  

o f  th e Byl aws, fo r p u rposes o f  th i s  P roject Ag ree m e nt, a pprova l by the Co m m ittee 

for mater ia l a n d  n o n - mate r i a l  ch a n ges s h a l l  be as fo l l ows : for a cti o n s  other  than  

M ate r i a l  C h a n g e  I tems ,  a ct ion  of the  Com m ittee s h a l l  be ta ke n u pon  the  
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a ffi rm at ive vote of a t  l east a major ity of t he  tota l we ig h ted vote a s  p rovided i n  
S u bsecti on  2 (g ) ;  for M ateri a l  C h a n g e  I tems ,  act i on  s h a l l  b e  ta ken u pon  the  
a ffi rmat ive vote of a t  least 7 5 %  of the  tota l we i g h ted vote a s  prov ided a t  
S u bsect ion  2 (g ) .  

( i )  D e l egat ion  of Author i ty/Powers a n d  L i m i tat i o n s  Thereon . 
S u bj ect to t he  d i re ct ion  of t he  gove rn i n g  bod ies  of the  P roject Ag ree ment  
M e m be rs, t he  Com m i ttee s h a l l  u n d e rta ke a l l  a ct i ons  n ecessary for ca rry i n g  out  
th i s  P roject Ag ree me nt ,  i nc l u d i n g  but  not l i m i ted to  sett i ng  po l i cy fo r t he  Project 
Ag ree ment  M e m bers a ct i n g  u n der  t h i s  Proj ect Ag ree ment  w ith  res pect to the  
Proj ect; reco m m en d i n g  act i o n s  to  be u n derta ken i n  the  name of the Autho r i ty 
u nd e r  t h i s  Project Ag reement ;  dete rm i n i n g  the  bas i s  fo r ca l cu l a t ion  of the  
pa rt i ci pati o n  pe rce n ta g es fo r each  f isca l yea r, and  the  t i m i n g  req u i red for 
payme nts of  o b l i g a t i o n s  he re u nder ;  a uthor i z i n g  expe n d it u re of fu n d s  co l l ected 
u n d e r  t h i s  P roj ect Agreement  w i th i n  t he  pa ra meters of the a p p roved work p l a n  
a n d  b u dget;  a nd s u c h  oth er  a ctio n s  a s  s h a l l  b e  reasona b ly necessa ry o r  
conve n ient  to ca rry o u t  t he  p u rposes of t h i s  Proj ect Ag ree ment .  Th i s  Section  
2 ( i )  i s  s u bject to  a ny a n d  a l l  l i m i tat i o n s  set fo rth i n  t he  J o i n t  Powe rs Agreement 
a n d  By laws,  i nc l u d i n g  but  n ot l i m i ted to ,  a ny a ct ion  that  con st itutes a m ate ri a l  
c h a n g e  as  d efi ned  a t  Secti on  1 2 . 3  o f  t h e  By laws req u i ri ng t he  a p prova l o f  both 
the Co m m i ttee a n d  t h e  Authori ty Board ,  a n d  a ct i o n s  specif ied in Sect ion  1 0  of 
t he  By laws w h i c h  rem a i n  excl u s ive ly with  t he  Autho ri ty Boa rd . 

Sect ion  3 F u n d i ng :  

( a )  B u dget.  The Co m m i ttee s h a l l ,  i n  cooperat ion w i th  the  
Author i ty's Boa rd , p rov ide  and  a p p rove both  a fi sca l yea r operat i n g  b u dget a n d  
reesta b l i s h  t he  P h a s e  1 budget ta rg et, a n n ua l ly o r  more frequentl y  a s  needed .  
O n  Septem ber 2 1 ,  2 0 1 5 , the  Boa rd a pproved both  a fi sca l yea r 2 0 1 5  operat i ng  
b u d g et and  P h ase 1 b u d get ta rget.  The n ,  o n  N ovem ber  1 1 ,  2 0 1 5  the  Board 
a pproved the  fi sca l yea r 20 1 6  operat i n g  b u d g et a n d  rea ffi rmed the Ph ase 1 
b u d g et target fo r p l a n n ed work by both t he  Author i ty a n d  be i ng de leg ated to the  
Co m m i ttee u n der  the  o ri g i n a l  PHASE 1 RESERVOI R PROJ ECT AGRE E M E NT. An 
a m e n ded P ha se 1 Work P l a n ,  i n c l u d i n g  a n n u a l s b u dgets, da ted N ove m ber 14 ;  
2 0 1 6, i s  a ttached a t  E x h i b it  B ,  a l ong  w ith  t he  b u d get a pp rova l p rocess a n d  
req u i rements .  T h e  P roj ect Ag reement Mem bers s h a l l  contr i bute thei r res pective 
pro- rata s h a re of t he  b u d g eted sums  i n  a ccord a nce w i th Sect ion  4 of t h i s  P roj ect 
Ag reement .  

( b) F i sca l Respo n s i b i l i t i es .  Exh i b i t  B spec ifi es the  Author i ty's 
req u i re ments reg a rd i n g  the  f i sca l  respo n s i b i l i t ies  of t he  Co m m i ttee .  
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(c) Al l ocat ion of O b l igat io n s .  S h o u l d  the  P roject Ag reement  
M e m be rs a ct i n g  col l ect ively u n der  th i s  P roj ect Ag ree ment  e n ter  i n to a ny contract 
o r  oth e r  vo l u nta ry ob l i ga ti o n ,  s u c h  contract o r  o b l i g at ion  s h a l l  be i n  the  n a m e  of 
t he Auth or i ty; provid ed, that a l l  fi n a n c i a l  ob l i gat ions  there u n der  s h a l l  be sat isfi ed  
so le ly w i th  fu n d s  prov ided u n d e r  th i s  P roj ect Ag ree ment  and  i n  a ccorda nce w i th  
Secti o n  6 .  

( d )  A l l ocat ion of  P roject Ag ree ment  Expe n ses .  The  P roj ect 
Ag ree m e n t  Mem be rs a g ree that  a l l  A g reement  expe n ses i n c u rred by them a n d/or  
by  the  Aut hor ity u n der  th i s  P roj ect Ag reement  a re t he  costs of  the  P roj ect 
Ag reem e n t  Mem bers a n d  not of t h e  Author ity or t he  M e m bers of the Authority 
t h a t  do  not  execute th i s  Proj ect Ag reement, a n d  s h a l l  be pa i d  by the Proj ect 
Ag ree m e n t  M e m be rs ;  p rovi d e d ,  h owever, that  t h i s  Sectio n  s h a l l  not p rec l ude the  
P roj ect Ag ree m e n t  Mem bers from a ccept i n g  vo l u n ta ry contr i buti o n s  a n d/or  
A u th o ri ty Boa rd 's pre-a p prova l of i n - ki n d  serv ices from other  Author ity Mem bers, 
or P roj ect Ag ree m e n t  M e m bers,  a n d  a p ply i ng  s u c h  contr i bu t ions  to the p u rposes 
h e reof. The P roj ect Ag ree ment  M e m bers fu rthe r  a g ree to pay that s ha re of a n y  
Authori ty costs reasona b ly  dete r m i ned  b y  t h e  Autho r ity's Boa rd t o  have bee n 
i n cu rred by the  Au thor i ty to a d m i n i ster  th i s  Proj ect Agreem ent .  Before the  
Author i ty's costs of a d m i n i ster i n g  th i s  P roject Ag reement  beco m e  paya ble,  the  
Author i ty w i l l  p rovi d e  i t s  ca l c u l a t i o n  of s uch  costs to  t he  Co m m ittee, wh i ch w i l l  
h a ve the  r i g h t  t o  a u d i t  those costs a n d  p rovide  co m m e nts on  t he  ca l cu l at ion to 
t h e  Author i ty Boa rd . The Author ity Boa rd s h a l l  con si d e r  the  Com m ittee's 
com me nts,  if  a ny, i n c l u d i n g  t he  res u l ts of a n y  s u ch a u d i t, i n  a p u b l i c  m eet i n g  
before the  Author i ty Boa rd a p proves a fi n a l  i nvo i ce fo r s u ch costs . 

Sect ion  4 P a rtic ipat ion  Pe rcentages : 

Each  Proj ect Ag ree ment  M e m ber s h a  I I  pay that  s h a re of costs for 
a ct iv i t ies u n derta ke n p u rs u a nt to t h i s  P roj ect Ag ree me nt ,  whether  u n d e rta ken i n  
t h e  name  of the Author i ty o r  oth e rw i se ,  eq u a l  to s u ch Project Ag ree ment Membe r  
pa rt i c i pa t i on  percentage a s  esta b l i s h ed i n  t h i s  Secti on  4 .  T h e  i n i t i a l  pa rt i c i pat ion  
percentages  of t he  Project Ag ree ment  M e m ber  a re set fo rth a t  the attached 
E x h i b i t  A l .  These i n i t i a l  pa rt ic i pat ion  perce ntages  a re fo r t he  pu rpose of  
esta b l i s h i n g  the  Reservo i r  Project Ag ree ment  M e m bers respect ive res po n s i b i l i t ies  
for sta rt-u p costs a n d  oth e r  a m o u n ts conta i n ed in  the  a pp roved F isca l yea r 
b u dget a n d  Phase  1 bud get ta rget, w h i c h  i s  defi ned as  the  " Reservoi r Tota l "  on 
Exh i b it  B .  The pa rt ic i pat i on pe rce n ta g es of  each  Proj ect Ag reement  Member  
w i l l  be  mod i fi ed  by  the  Com m ittee fro m t i m e  to  t i m e  a s  the  res u l t  of  t he  a d m i ss ion  
of a new Project Ag reem ent  M e m be r  to  t h i s  Proj ect Ag reement  o r  the w i thdrawa l 
of a Project Ag ree ment  Mem ber, a n d  Exh i bit  A l  s h a l l  be a me n ded to reflect a l l  
s u c h  cha n g es . S u ch a me nded Exh i b i t  A l  s ha l l , u pon a p prova l b y  the Com m ittee,  
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be a ttached h e reto a nd u pon  attach ment, s h a l l  su pe rsede a l l  p rio r vers i o n s  of 
Exh i bit  A l  w i thout  the req u i remen t  of fu rth e r  a mendment  of th i s  P roject 
Ag reement .  

Sect i o n  5 .  F ut u re Development o f  t h e  S ites Reservoi r  P roject: 

( a )  The Project Ag reemen t  M e m bers a cknowledge  that  the S i tes 
Reservo i r  P roj ect i s  s ti l l  in the conceptua l  sta ge  a n d  there a re no a s su ra n ces that 
the Rese rvo i r  w i l l  be con structed o r  that a n y  water su pp l i es w i l l  be deve l oped as  
a resu l t  of  th i s  P roj ect Ag reement .  Exh i b i t  B i n c l u des a pa rti a l  l i st of some of 
the ri s ks a n d  u n certa i n t ies  that u nder l i e  t he  l ack  of a s su ra n ces .  The P roject 
Agreement Mem bers therefore recogn i ze that  they a re not a cq u i r i n g  a ny i n terest 
in t he  S i tes Rese rvoi r  P roject oth er t h a n  the i r i n te rest in the specif ic m ate r i a l s  
that  w i l l  be produced  by the  P roject defi ned o n  Exh i b i t B, a n d  that  they  a re not 
a cq u i r i n g  u n der  t h i s  P roject Ag reement  a ny i n terest i n  a ny futu re water s u pp ly  
o r  a ccess to  a n y  othe r  serv ices from the  S i tes  Reservo i r  P roject except as  
p rovi ded h e re u n der .  

(b )  W i thout  l i m i t i n g  the  fo rego i n g ,  a ny Project Ag reement  M e m ber  
that  e lects to con t i n u e  pa rti c i pati n g  i n  the d eve lopment, fi na n ci n g ,  a nd 
con struct i o n  of  the  S i tes Reservo i r  P roject to the  t ime  when the Author i ty offers 
contracts fo r a wa te r s u pp ly  or othe r  serv ices ,  w i l l  be afford ed a fi rst r ig ht, 
com mensu ra te w i th  that  Member 's  pa rti c ipat ion  a n d  fi n a nc i a l  contr i but ion  to the 
S i tes Reservo i r  P roj ect, to contract fo r a s h a re of a ny  water s u pp ly that  is 
deve loped,  a n d  fo r storage capa c ity that may be ava i l a b le  . from the S i tes 
Reservo i r  P roject .  I n  a ny  s uccessor Phase  ag reements, P roject Ag reement  
M e m bers who  a re pa rt ies  to  th i s  P roject Agreement  that s u bm itted a p roposa l to 
pa rt i c i pate before Aug ust 1 ,  20 1 6, s h a l l  be g ra nted ri g hts to such  s h a re of water 
s u pp ly a nd  storage capac ity pr ior  to those becom i n g  pa rties after that ·date . The 
Authori ty a n d  the  P roject Agree ment Mem bers w i l l  coope rate on  the  d ra fti n g  of 
p rovi s i o ns i n  t he  water  s u pp ly contract that  w i l l  a l l ow a Project Agreement 
Member or o ther  e l i g i b l e  ent i ty that  com m i ts to p u rchase a S i tes Reservo i r  Project 
wate r s upp l y  to t ran sfer water that  the  ent i ty may not need from t ime  to t ime  on 
terms a n d  cond i t i ons  a ccepta b l e  to the e nt i ty .  

Sect i o n  6 I n d e m n ity a n d  Contr i buti o n : 

( a )  Each  Proj ect Ag reement  Member, i n c l u d i n g  Author ity Mem bers 
a ct i n g  i n  t h e i r  ca pac i ty a s  P roj ect Ag reement  Mem bers a nd notwith sta n d i ng 
Secti on 5 . 9  of t he  Ag reement, sha l l  i n dem n i fy, defe n d  a nd ho ld  the Author i ty a nd  
other P roject Ag reemen t  Members h a rm less from a n d  aga i n st a ny l i a b i l i ty ,  ca use 
of a ct ion  o r  da mage  (a  "Cost") a ri s i n g  out s,f the  perfo rmance of t h i s  P roj ect 
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Ag reement  i n  excess of the a mo u nt of s uch Cost m u l t i p l i ed  by each P roj ect 
Ag reement  Mem ber's pa rti ci pat i o n  pe rcen tage  (defi n ed i n  Sect i on  4) . 
N otwith sta n d i n g  the  forego i n g , to the  extent  any  such  l i a b i l i ty i s  cau sed by the 
neg l i gen t  or  i n ten ti o n a l  a ct or  om i s s i on  of a P roject Ag reement  Mem ber, s uch 
P roj ect Agreemen t  M e m ber s h a l l  bea r  s uch l i a b i l i ty .  

(b) Th e P roject Ag reement  Members s h a l l  i n demn i fy, defend  a n d  
h o l d  t h e  Autho r i ty a n d  the mem bers of  t h e  Author ity that  do  not execute th i s  
P roj ect Ag reement h a rm less from a n d  a g a i n st a ny l i a b i l i t i es, costs or  expenses 
of a ny ki n d  a r i s i n g  as  a resu l t  of the a ct iv i t ies desc r i bed in or u nderta ken 
pu rs u a nt to th i s  Project Ag reement .  A l l  a ssets, r i g h ts ,  be nefits, debts , l i a b i l i t i es 
a n d  ob l i g at ions  a ttr i b uta b le  to a ct iv i t ies u n derta ken u nde r  t h i s  P roject Ag reement  
s h a l l  be assets, r i g h ts, ben efi ts, debts, l i a b i l i t ies a n d  ob l i gat ions  so le ly  of  the  
P roj ect Agreement  M e m bers i n  a cco rd a n ce with the terms hereof, a n d  sha l l  not 
be the  a ssets, r ig hts ,  benefits, debts, l i a b i l i t ies and ob l i ga t i ons  of the Author ity 
or of those mem bers of the Author i ty that have not execu ted th i s  P roj ect 
Ag reemen t .  Membe rs of the Author i ty n ot e lecti n g  to pa rti c i pate i n  the P roject 
Ag reement  sha l l  h ave no r ig hts, benefits, debts, l i a b i l i t ies  or ob l i gat i ons  
attr i bu tab l e  to the  P roject Ag reemen t .  

Sect ion  7 Term : 

Th i s  Proj ect Ag reement  s h a l l  take effect on  the da te i t  i s  executed 
by at l east two mem bers of the Author i ty a n d  s h a l l  rem a i n  in fu l l  force a n d  effect 
u nti l t h i s  P roj ect Agreement i s  a mended ,  resc i n ded or term i nated by the 
Rese rvo i r  P roject Com m i ttee, or  com p let i on  of Phase 1 as defi ned at Exh i b it B .  
Notwith sta nd i n g  t h e  fo rego i ng ,  u pon  the exp i ra t i on  o f  t h e  Joi nt  Powers 
Ag reem ent, t h i s  P roj ect Agreement  s h a l l  term i na te a n d  a l l  u n comm itted fu nds  
contr i bu ted by  each P roject Ag reem ent  Mem ber sha l l  be retu rned i n  p roporti on  
to the  contri but ions  made by each . 

Secti o n  8 With d ra w a l  From F u rther  Pa rti c ipat i o n :  

To  w i th d raw  from th i s  P roject Agreem ent, a Proj ect Ag reement  
M e m ber  s h a l l  g ive the  Autho r ity a n d  other Project Ag reement  Members written 
n ot ice of such  w i th d rawa l not less t h an  30  days pr io r  to the  withd rawa l da te .  As 
of the  w it hd rawa l d a te, a l l  r ig hts of pa rt ic ipat i o n  i n  t h i s  P roject Ag reement  s h a l l  
cease fo r t he  w i thd rawi ng  P roject Ag reement  Member .  The  fi na nc ia l  ob l i gat ion 
a s  p rescr i bed i n  the By l aws' Sect i on  5 . 1 0  i n  effect on  the  withd rawa l  d ate, s h a l l  
cons i st o f  t h e  w i thd raw i ng Mem be r's s h a re o f  t h e  fo l l owi ng  costs : (a ) payment 
of its s h a re of a l l  n on -contract costs i ncu rred pr ior to the d ate of the written 
n ot ice of w i thd rawa l ,  a n d  (b) those contract costs a ssoci ated with funds app roved 

Vers ion 2 
Date : 2 0 1 6  N ov 27  

2 4/66 
F i l e :  1 2 . 2 1 0 - 0 2 0 . 0 2  

P age  8 o f  1 0  



i n  e i t her  contra ct a m end me nts or  ta s k  orders t ha t  were a pproved pr io r  to t he  
d ate of  the  wr itten n ot i ce of  wi t h d rawa l  fo r w h i c h  t h e  contracto r's work exte nds  
beyo n d  the  wi t h d ra w a l  date .  However, a w ith d ra w i n g  member  s h a l l  h ave no  
l i a b i l i ty for a n y  c h a n g e  ord er  o r  extens i ons  of  a ny contractor's work  that  t he  
re m a i n i ng M e m bers  a g ree to  after  the w i thd raw i n g  M e m ber p rovi des  writte n 
n ot ice  of w i t hd ra wa l .  With d rawa l from t h i s  Proj ect Ag reement  s h a l l  not  to be 
con s i d e red a M ater i a l  C h a n g e  a n d  s h a l l  not be s u bj ect to the D i sp u te Reso l u t i on  
p rocess prov ided  fo r i n  Sect ion  1 2 . 3 . 5  of  the  By l aws .  

Secti o n  9 Ad m iss ion  of N ew P roject Agre e m e n t  M e m bers :  

Ad d i ti o n a l  M e m be rs of the  Authori ty a nd Non -M em ber Pa rti c i pat i n g  
Pa rt ies  m a y  be co me P roj ect Ag reem e nt M e m bers u pon  the  a ffi rmat ive vote of a t  
least  75% of t h e  tota l we ig hted vote a s  provi d ed a t  S u bsect ion  2 (g )  o f  t he  then ­
cu rrent  Proj ect Ag reement  M e m bers and  the  a ffi rmat ive vote of at lea st 7 5 %  of 
t h e  tota l n u m ber  of D i recto rs of t he  Autho r i ty, a n d  u pon  such  co n d it i ons  as a re 
f ixed by s u c h  Proj ect Ag ree ment  M e m bers .  

Section 10 A m e n d ments :  

Th i s  Project Ag ree ment  may be a m en d ed o n ly by  a wr it i n g  executed 
by a t  l east 7 5 %  of t h e  tota l weig hted vote as p rovi ded  in Su bsect ion  2 (g )  of the  
then -cu rren t  Rese rvo i r Proj ect Com m i ttee m e m bers .  

Sect ion  1 1  Assig n m ent; B i n d i ng o n  S uccessors :  

Except as  otherwise p rovi ded i n  th i s  P roj ect Ag reement, the  r i g hts 
a n d  d ut ies of the Proj ect Ag reem e n t  Members may not  be ass ig n ed or  de legated 
w i thout  the wri tte n consent  of the oth er  Proj ect Ag reement  M e m bers a n d  the 
Author ity .  Any atte m pt to ass i g n  o r  de legate s u ch r ig hts or d ut ies i n  
contravent ion  o f  t h i s  P roj ect Ag reement  s h a l l  b e  n u l l  a n d  void .  P roj ect Ag reement  
M e m bers may  a ss ig n a nd de l egate the i r  r ig h ts a n d  d u t ies u n d e r  th i s  Project 
Ag ree ment  to other  Proj ect Ag reement M e m bers, a n d  they may  ass i gn ,  se l l ,  
t ra d e, o r  exch a n g e  a l l  o r  a fra ct i o n  of  the  poten t i a l  benefits ( e . g .  acre-feet of 
water s u p p l y . ,  megawatt- h o u rs of power) t hey expect to rece ive t h rou g h  t he i r  
pa rt i c i pati o n  i n  t h i s  P roj ect Ag reement  con s i ste n t  w i th  the  Re-ba l a n ci n g  p rocess 
a n d  provis i ons  set forth in Sect ion  1 4 . 3 . 2  of the Bylaws . Any a p p roved ass i g n ment  
o r  d e l egat i o n  s h a l l  be  con s i ste nt  with  the te rms of any co ntra cts,  resol ut ions ,  
i n d e m n i t ies  and  oth e r  o b l i g at ions  of the  Authori ty t hen  i n  effect . Th is  P roject 
Ag ree ment  s h a l l  i n u re to the  be nefit of, a n d  be b i n d i n g  u pon ,  the s u ccessors a n d  
a ss i g n s  of t he  Author i ty a n d  t h e  Project Ag ree ment  Mem bers .  
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Sect ion  1 2  C o u n te rpa rts : 

Th i s  Proj ect Ag ree ment  may be execu ted by t h e  Auth ority a n d  t h e  
Proj ect Ag ree m e n t  M e m be rs i n  sepa rate co u nterpa rts,  each  of wh ich w h en so  
executed a nd d e l ive red s h a l l  b e  an  o ri g i n a l ,  but  a l l  s u ch co u n terpa rts s h a l l  
togethe r  co nst i tute b u t  one  a n d  t h e  sa m e  i n stru m e n t .  Facs i m i l e  a nd e l ectro n i c  
s i g n a t u res s ha l l  b e  b i n d i n g  for a l l  p u rposes .  

Sect i o n  13 Severa b i l i ty: 

If o n e  o r  m o re c la uses ,  sente n ces ,  pa ra g ra p hs  o r  provi s ion s  of t h i s  
Proj ect Ag ree m e nt s h a l l  b e  h e l d  t o  b e  u n l awfu l ,  i n va l i d  or  u ne nforcea b le, t h e  
rem a i n d e r  o f  t h e  Proj ect Ag ree m e n t  s h a l l  n ot b e  affected there by .  

Sect ion  14  N otices : 

Not ices a u thor i zed  or  req u i red to be  g ive n u n d e r  t h i s  Project 
Ag reement  s h a l l  be i n  wr i ti n g  a n d s h a l l  be deemed to h a ve been  g iven when  
m a i l ed ,  posta g e  p re pa i d ,  o r  d e l ivered  d u r i n g  worki n g  h o u rs,  to  the  add resses set 
forth  Exh i b i t  C (" N otificati on s") ,  or to s u ch oth e r  add ress as  a P roj ect 
Ag ree ment  Mem ber  m a y  p rov ide  to t h e  Author i ty a n d  other  P roject Ag ree ment  
M e m be rs from t i m e  to  t i m e .  

I N  WITN ESS W H E RE O F, the  Authori ty a n d  Proj ect Agree ment  Membe rs hereto, 
pu rs u a n t  to reso l u t i ons  d u ly a n d  reg u l a r ly ad opted by t h e i r  respect ive govern i n g  
bod ies ,  have ca u sed th e i r  n a m es t o  be  affixed by t h e i r  p roper  a nd res pect ive 
offi ce rs on  the da te s h own be low : 

Date d :  

Dated : 
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Rev is ion  

EXH IBIT Al : 

P H A S E  1 RES E RVOI R  P ROJ E CT AG RE E M ENT -

PARTICI PATIO N  A M O U N TS A N D  P E RC E NTAG ES 

Effecti ve Date Sta t u s  or  Author i z i ng Acti on  

2 2 0 1 6  N ov 2 1  A pp roved by Autho r ity to expa n d  p a rt ic i pa t ion  

based  o n  t h e  t h i s  E x h i b i t  A l .  

Pa rt i c i pa n t's 

Reservoi r P roj ect C l ass  1 C l a ss 2 P a rt ic ipat ion  Act u a l  

Ag ree m e nt Pa rt i c i pa n t  (acre-ft . )  (acre-ft . )  Percenta g e 1 Wei g h ted Vote 2 

Ameri ca n  Canyon,  C i ty of  2 , 0 0 0 . 0 0 . 58% 0 . 64% 

Ante l ope  Va l l ey-East 1 , 1 3 8 . 0  8 6 2 . 0  0 . 5 8 %  0 . 5 5 %  
Kern W A  

Casta i c  Lake W A  2 , 844. 9 2 , 1 5 5 . 1  1 . 4 6 %  1 . 3 8% 

Coach e l la Va l l ey WD 1 5, 0 7 8 . 0 1 1 ,422 . 0  7 . 74 %  7 . 3 0 %  

Co l usa  County 1 0 , 0 0 0 . 0  2 . 9 2 %  3 . 2 0 %  

Co l usa  County W D  3 2 , 1 1 1 . 0  9 . 3 8 %  1 0 . 2 8 %  

Ca rter M W C  1 , 0 00 . 0  0 . 2 9% 0 . 2 2 %  

Desert WA 3 , 6 9 8 . 4  2 , 80 1 . 6  1 . 9 0 %  1 . 79% 

G a rd e n  H i g hway MWC 4,000 . 0  1 . 1 7 %  0 . 87% 

G le n n -Co l usa I D  2 0 , 0 0 0 . 0  5 . 84% 6 . 40% 

Or l a n d -Arto i s  WD 2 0 , 0 00 . 0  5 . 84% 6 . 40% 

Pac i f i c  Resou rces MWC 1 0 , 0 00 . 0  2 . 9 2 %  2 . 1 6 %  

Recl a mat ion D i str ict 1 0 8  2 0 , 0 0 0 . 0  5 . 84 %  6 . 40% 

Recl a mat ion D i str ict 1 0, 0 0 0 . 0  5 ,000 . 0  4 . 3 8 %  4 . 28% 
2035  

Sa n B ernardi n o  M u n i c i p a l  1 7, 069 .4  1 2 , 930 . 6  8 . 7 6 %  8 . 2 6% 
WD 

Sa n G o rg o n i o  Pass WA 7 ,965 .7  6 ,034 .3  4 .09% 3 . 8 5% 

Sa nta Cl a ra Va l ley WD 1 3 , 6 5 5 . 5  10 ,344 . 5  7 . 0 1 %  6 . 6 1 % 

TC6 : 4M WD 5 0 0 . 0  0 . 1 5 %  0 . 16% 

1 Percenta g e  i s  based  on t h e  tota l a mo u nt of C l a ss  1 + C lass  2 wate r .  

2 Percenta g e  i s  based  o n  t h e  d i ffere n t  p a rt i c i pa t i on  fa ctors  a p p l i ed  to C l a ss 1 a n d  C l a ss 2 
water ,  respect ive l y .  
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EXH I BIT A 1 : 

Pa rti c i pa n t's 
Reservo i r P roj ect C l a ss 1 C l a s s  2 Pa rt i c i pat ion  Act u a l  
Ag ree m e nt P a rt i c i p a nt (acre-ft . ) (acre-ft . )  Pe rce nta g e1 Wei g h ted Vote2 

TC6 : Corti na  W D  3 0 0 . 0  0 . 09 %  0 . 1 0 %  

TC6 :  Dav i s  W D  2 ,000 . 0  0 . 5 8 %  0 . 64% 

TC6 : D u n n i g a n  W D  5 , 0 0 0 . 0  1 .4 6 %  1 . 6 0 %  

TC6 :  La G ra nde  WD 1 , 0 0 0 . 0  0 . 2 9 %  0 . 3 2 %  

TC6 : Proberta W D  3 ,000 . 0  0 . 88 %  0 . 9 6 %  

Western  C a n a l  Water 3 , 5 0 0 . 0  1 . 0 2 %  1 . 1 2 %  
D i str i ct 
Westl a n d s  W D  1 1 , 3 7 9 . 6  8 , 6 2 0 . 4  5 . 84% 5 . 5 1 %  

Wests i d e  WD 2 5, 0 00 . 0  7 . 3 0 %  8 . 0 0 %  

W h ee ler  R i d ge -Ma r icopa 1 1 , 3 7 9 . 6  8 , 6 2 0 . 4  5 . 84% 5 . 5 1 %  
W S D  
Zone  7 W A  1 1, 3 79 . 6  8 , 6 2 0 . 4  5 . 84% 5 . 5 1 %  

Total  2 50,0 0 0 .  9 2,41 1 100% 100% 

M a x i m u m  Ava i l a b l e3 2 5 0,0 0 0 .  1 70,000 

3 A m o u n t  i s  based  o n  ( a )  ope ra t i n g  a ss u m pt i o n s  from p r i o r  DWR stu d i e s  for the i r A l ternat ive  
C ( i . e .  t h e  l a rg e  reservo i r  w i th  3 S a c r a m e nto R iver  p o i n ts o f  d i vers i o n  and  o p e ra ted to 
m a x i m i ze  SWP b e n ef its  w h i l e  n ot a dverse ly  a ffecti n g  c u r rent  CVP opera t i o n s ) .  The 
A u t h o ri ty's reco m m e n d ed assu m pt i o n s  ( e . g .  i n c l u d e a 1 3 0 , 0 0 0  acre -ft . of  water d e m a n d  i n  
t h e  west  s i d e  o f  t h e  Sacra m ento  Va l l ey)  w i l l  p ro d u ce n e w  resu lts w h i ch ,  when  c o m b i n e d  
w i th  the  d e c i s i o n  r e l a te d  to the  a p p l i c a t i on  f o r  Pro p 1 Cha pte r 8 ( i . e .  State ca n fu n d  u p  to 
5 0 %  of  P roject's d ev e l o p m e n t  costs)  w i l l  l i ke ly  a ffect the M a x i m u m  Ava i l a b l e .  
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E X H I BIT A l :  

M ethod Used  t o  Def i ne  Pa rti c i pa t ion  Pe rce n ta g e s :  

P a rt i c ipati o n  Factors : (Refe r to F ig u res  1 a n d  2)  

Th e P a rt ic i pat i n g  Perce ntages  refl ect the  dec i s i o n - m a ki ng contr i b u tion  of each  
P roj ect Ag reement  M e m ber  a n d  N o n - M e m ber  Pa rti c i pat i n g  Pa rty v i a  t he  u se of  
we i g hti ng  fa ctors, t he  sum of w h i c h  tota l s  1 0 0 % ,  exact ly .  

A .  Each Project Ag reement  Mem ber  a n d  N o n - M e m be r  Pa rti c ipat i n g  Pa rty h a s  a 
m e m be rsh i p  we ig ht i ng  fa cto r eq u a l  to 5 0 % .  

B .  T h e  rem a i n i n g  5 0 %  i s  a l l ocated betwee n  t h e  C l a ss 1 a n d  C lass  2 water  
be nefits, w h i c h  a re descr i bed as  fo l lows : 

C l a s s  1 :  5 0 %  of t he expected a n n u a l i zed  y i e l d  t ha t  wou ld be a l located to the 
P roj ect Ag reement  Mem bers rep resents C l a s s  1 water benefi ts (" C lass  1 ") .  C lass  
1 water  re presents t he  a m o u nt of water that  wou ld  not be made ava i l a b le  for 
P ro pos i t ion  1 ,  C h a pte r 8 -e l i g i b l e  p u b l i c  ben efits a ss u m i n g  the CA Water 
Co m m iss ion e l ects to pa rt i c i pate i n  the P roject u p  to t h e  m a xi m u m a m o u n t  
a l l owed by  P ro pos i t ion  1 ,  Cha pte r 8 ,  w h i c h  i s  5 0 %  o f  t h e  tota l P roj ect's 
d eve lopment  costs . 

C l a s s  2 :  Depend i n g  u po n  deci s i o n s  by the  CA Water  Co m m i ss ion  (a nd/or  jo i nt ly 
by the  Authori ty a n d  Reservo i r  Proj ect Ag ree ment  Com m i ttee) and potent i a l ly the 
federa l  gove r n m ent ,  some of the  rema i n i n g  5 0 %  cou ld become ava i l a b le  for non ­
P ro pos i t ion  1 ,  C h a pter 8 uses .  Fo r  P h a se 1 ,  t he  maxi m u m  a m o u n t  of t h i s  
a d d i t ion a l  water, w h ich  i s  referred to  a s  "C lass  2 "  water ben efit, i s  a p proxi mately 
3 5 %  of the  tota l .  The re m a i n i n g  1 5 %  i s  cu rre nt ly  n ot ava i l ab l e  for potent i a l  non ­
P ro pos i t ion  1 ,  Cha pte r 8 u ses and  i t  represents t he  d i ffe rent i a l  amount  of  l ong ­
te rm  a n n u a l ized water p rod u ced shou l d  S i tes  Reservo i r  be  downs i zed from 1 . 8  
MAF to 1 . 3  MAF .  

We ight i ng  Factors : The com bi ned tota l of a l l  wei g h t i n g  fa ctors tota l s  50 ,  exact ly .  
Th e C l ass 1 water ben efit i s  the  most certa i n  re l a t ive to the Class 2 water ben efit .  
To pa rti c i pate i n  C lass  2 water benef its,  the Member a l so needs to be 
p a rt ic i pati n g  in C l a s s  1 water ben efits . The we i g h i n g  fa cto rs, tota l i ng  50%,  a re 
a l lo ca ted a s  fo l lows : 

C l a s s  1 :  40%,  a pp l i ed  to the  a m o u n t  of C l a ss 1 water Mem bers a re us i n g  a s  the i r  
Phase  1 level of p a rt ic ipat i o n . 

C l a s s  2 :  1 0 %  a pp l i ed to the  a m o u nt of C lass  2 water Project Agre m e nt Members 
a nd N o n - M e m ber  Pa rti c i pat i ng  P a rt ies a re u s i n g  as the i r  Phase  1 l evel of 
p a rt ic i pati o n . 
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F ig u re 1 :  

F igu re 2 :  

Vers i on  2 

EXH I BIT A l :  

I l l u strat i on  o f  the two types of wate r p rod uced from the  P roject w i th i ts  
ope rati o n s  i n te g rated w i t h  t h e  CVP and  SWP.  

12,000 
- w / o  P roj e ct - w /  P roj e ct 

"" 400, 00 0  
acre -ft, 

DRY 
0 
1 00% 80% 

AVERAG E 

60% 40% 20% 

Probabll lty of Exceedence 

W e i g h ted  voti ng  b a sed o n  C la sses of water  p rod uced 

W h e n  a l l  v o te s  a re c a st,  tota l = 1 0 0 0/o  

5 0  * 1 / n  

5 0 %  

C l :  40  * 250 /250  C2 :  

5 0 0/o  

WET 

0% 
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Ass u m pt ion s :  28 Project Ag ree m e n t  M e m bers p a rt ic i pat i ng  i n  a com b i n at ion  of 
both C l a ss 1 a n d/or  C l a ss 2 water be nef its,  s u c h  that  1 0 0 %  of the C l a s s  1 
water  h a s  been  a l located ( i . e .  2 5 0 , 0 0 0 a cre-ft) a n d  for C lass  2 water  ben efits,  
on ly  9 2 , 4 1 1 ac re-ft .  out of 1 7 0 , 0 0 0  a cre-ft .  ava i l a b l e  h a s  been a l l ocated . 

M e m ber  A :  Pa rti c i pa ti o n  con s i sts so le ly  of "X" = 3 , 0 0 0  acre-ft ./yea r of C l a ss  1 
water .  

M e m be r  B :  Pa rti c i pati o n  consi sts so le ly  of "X" = 20 , 000  a cre-ft . /yea r of C lass  1 
wa ter .  

M e m be r  C :  Pa rti c i pati o n  con s i sts o f  "X" = 1 0, 00 0  a cre/ft/yea r  o f  C lass  1 a n d 
"Y" = 6, 00 0  acre-ft/year  of C l a ss 2 water ben efits . 

M e m be r  D :  Pa rti c i pa t i on  co n s i sts of "Y" = 2 , 0 0 0  acre-ft/year  of C l ass  2 water 
benefits . 

The  Class 1 wei g hti n g  fa cto r (W F1 )  i s  40 & the  Class 2 we i g h t i n g  factor (WF2) 
i s  1 0 .  

[ N OTE : T h e  fo l l owi n g  tab le  i s  a co m p lete rev i s i on ,  s o  red l i ne-st r i ket h ro u g h  
formatti n g  h as not been a pp l i ed ]  

Form u l a  

1 / 2 8  * 5 0  

C lass  1 = (X/25 0 ,000 )*W F i 

C l ass  2 = (Y / 9 2 , 4 1 1 ) *  WF2 

Wei g h t  of M em b e r's Vote 

Tota l needed  fo r a pp rova l :  
■ S i m p le  Majori ty = 5 0  
■ Materi a l  C h a n g e  = 7 5  
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EXH I BIT B :  PHASE 1 

R E S E RVOI R  P ROJ E CT AGRE E M E NT 

R E Q U I RE M E NTS 

Genera l  Req u i rements:  

The S i tes P roject Authori ty ( the "Authority") i n te n d s  to i m p lement  the  S i tes 
Reservo i r  Proj ect i n  a ccorda nce w i th the Ag reemen t  a n d  By laws, wh i ch ,  in pa rt, 
i n c l ude  the c reat i o n  of o ne  of more Project Ag reement  Com m ittees (a 
" Com m ittee") to perform p roject-s pec ifi c a ct iv i t i e s .  These docu ments a l so 
i n c l u d e  the Author i ty 's M iss ion  with project-s pecif ic powers a nd/or a uthori t ies  

1 set fo rth in  th e By laws, Section  1 0 .  

A s  stated i n  the Pha se 1 Rese rvo i r  P roject Ag reement, the Reservo i r  Comm i ttee 
is com pr ised of certa i n  Mem bers a nd/or Non -Member  Pa rt ic ipat i n g  Pa rt ies ,  l i sted 
on the a ttached Exh i b i t  Al (co l l ect ive ly the " P roj ect Ag reemen t  Mem bers") . 

Restatement  of M i ss i o n : "to be a p roponen t  a n d  faci l i tator to des i g n  a nd 
poten t i a l l y a cq u i re ,  con struct, ma nage ,  gove rn , a nd operate S ites Reservo i r  a nd 
re l ated fac i l i t ies ;  to i n crea se a n d  deve lop water s u pp l i es ;  to im prove the 
opera t i on  of the  sta te's water system ;  and to p rovi de  a net i mprovement  i n  
ecosystem a n d  wate r q u a l i ty cond i t i ons  i n  the  Sacra men to R iver system and  the 
De l ta ". 

The Author i ty's Bylaws a ugment  i ts M i ss i on statement  th rough  the esta b l i s hmen t  
o f  i t s  v i s i on  statemen t  a n d  va l ues the  Author i ty expects a l l  P roj ect Ag reement  
Mem bers to  s u bscr i be to  i n  p u rs u i ng the Project Goa l s . 

P r i m a ry Project Goa l :  Max i m ize both water s u pp ly  a n d  water su pp ly rel i a b i l i ty fo r 
( 1 )  the Project Ag ree ment  M e m bers a nd (2 )  the  p ub l i c benefits - s pec ifica l ly 
ecosystem a n d  water q ua l i ty - a s  defi ned i n  Propos i t ion  1 ,  Cha pte r 8 (20 14)  i n  a 
ma n ne r  that :  

a .  I s  both tech n i ca l l y a nd e nvi ron menta l ly perm i ta b le  ( e . g . DSOD, FE RC, 
CEQA/NEPA, CESA/ESA, C lea n Water Act) ;  

b .  Is econom i ca l l y  a n d  fi na nc i a l l y v i a b le ;  hav ing a h i g h  return on  i nvestment for 
both the Mem bers a n d  p u b l i c  benefits when  measu red on both a n  u p-front 
ca p i ta l  cost ( i . e .  tod ay) a n d  on  a long -term l i fe cyc le a n a lys is  ( i . e .  a futu re 
set of cond i t i o n s ) ;  

· c .  I s  i n  accord a n ce w i t h  exist i n g  ( a nd  l i ke ly n ew) water r ig hts a nd  a rea o f  o ri g i n  
sta tutes wh i l e  a cknowledg i n g  t h e  leaders h i p  va l u e  p rovided b y  the Author i ty 
on  beha I f  of the Sacramento Va l l ey to deve lop the P roject; 
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d .  Con ti n u es to p u rs ue  a stra tegy to m 1 n 1 m 1ze exist i n g  l a nd  u ses,  a n d  post­
constructi on  m ax im izes the a moun t  of l a n d  that  ca n be retu rned or sold for 
no n - P roject u ses ;  

e .  Ca n be  i n teg rated i n to the operat ions  of the CVP a n d  SWP wh i l e  a l l ow ing  ( 1 )  

the Proj ect Ag ree ment  Members a n d  Non -Membe r  Pa rt ic i pat i ng  Pa rt ies a n d  (2)  
both the  Ca l i forn ia  Water  Com m iss ion  (th e "CWC") and  pu b l i c  agencies 
contract i n g  fo r the p ub l i c  ben efits ( i . e .  D FW ,  DWR, and SWRCB) to have 
suffi c i en t  contro l  to e n s u re the  i nvestment  goa l s  a re ach ieved ;  

f .  Ca n ada pt i ts operat ions  i n  response to an  u n certa i n  futu re;  a ffect i n g  both 
water su pp ly  re l i a b i l ity for ag r icu l tu ra l  a n d  u rba n u ses as  we l l  as for the 
ecosystem i n  t he  Sacramento Va l l ey watersh ed and in  the Delta for  the  benefit 
of n at ive spec ies ;  

g .  Can p rovi de  fl exi b le  hydroel ectr ic  power  gene rat ion that  su pports the  
i nteg rat ion  of  re n ewa b le  energy sources be i n g  d eve loped i n  res ponse to  the  
Sta te 's re newa b l e  e nergy and  g reen house  g a s  red ucti on goa l s ;  

h .  P rudent ly  m a nages r i sk  by a l locat i n g  r i sk  to  t he  en t ity i n  the best pos i t ion  to 
effect ively ma n age the r i sk; 

i .  If d eemed  econom ica l l y  v i a b le  w i thout  ca u s i n g  a de l ay to com p let ion  of the 
Project, can contr i bute to the  State meet i n g  its re n ewab le  energy goa l s ;  a n d  

j .  I n c l u des  a s  a con t i ngency p l a n  o r  l a st d i tch effort, the ab i l ity t o  p u rsue  the 
Project so le ly  by the  Authority a nd P roject Ag reement Members s hou l d  the 
Autho r i ty determ i ne that  the Project i s  st i l l  econom i ca l ly a nd fi na nci a l l y v ia b le, 
yet contracts fo r pub l i c  benefits a n d/or  p u b l i c  fu nd i n g  a re not v i ab l e  o r  i n  the 
best i n te rest of the  Authori ty o r  P roject Ag reement  Members .  

Seconda ry P roject Goa l s  i n c l ude : 

a .  Provi d i n g  i n c rementa l  f lood damage  red uct ion  opportu n i t ies ;  

b .  Develo p i n g  a d d i t ion a l  recreat ion  opportu n i t i es ;  

To accom p l i s h  th i s  goa l ,  the Author i ty be l i eves that  those worki n g  at a l l  l eve l s  
of th i s  P roject s hou l d  cond uct themse lves i n  a ccord ance w i th  the  Authori ty's 
va l ues,  wh i c h  a re restated as fo l l ows : 

a .  Tra n sact a l l  b u s i ness i n  a n  open  a nd  honest ma n ner ;  

b .  Com m u n i ca te effective ly ;  

c .  B u i l d trust a n d  confi dence - both i n te rn a l ly a n d  exte rna l l y ;  

d .  Be a res pectfu l com m u n i ty pa rtner ;  
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e .  M ake deci s i o n s  that  a re fi s ca l ly prudent  with a focus on  creat i ng  va l ue ,  i n  
pa rt, by eva l u at i n g  the  potent i a l  i m pact to t he  ta rget cost/acre-ft . ; a n d  

f. Uti l i ze best- i n -c lass  p rocesses a nd proced u res - especi a l l y  i n  the  deve lopment  
of  project contro ls  and  i n  both the man agement  of  r i sk  a nd  e n s u r i n g  
a ppropri ate l evel s o f  q u a l i ty . 

F i n a l ly ,  the Author i ty a n t ic i pates that  with the  deve l o pment  of a n y  s u bsequen t  
P hase- leve l P roj ect Ag reemen ts t he  de legat ions  a nd  respons i bi l i t ies t o  t he  
Com m ittee w i l l  be revi s i ted t o  reflect t h e  dec is i o n -maki ng req u i rements needed 
to fu rther  a dva nce the  S i tes Reservo i r  Project. 

S pecif ic Req u i re m e nts : 

1 .  Governa n ce :  

1 . 1 .  The P roject h a s  been o rg a n i zed to comp ly  with the req u i rements of 
Propos iti on  1, Cha pter 8 ,  w ith the cost cen ters conso l i d ated such  that t he  
Rese rvoi r Project Ag reemen t  i n c l u des the  Storage,  Power and  Ope rat i ons  
cost cen ters and  the  Author ity a l so i nc l udes the  Reg i ona l  cost center .  

F igu re 1 :  Proj ect- l evel  O rga n i zat ion 

Sites Project 
Authority 

su1212ort & Common F1,mctions: 

Expense C 1st Center • Accounting & auditing • Investor Engagement 
Ex Officio • legal • Risk Management 

( DWR) & USBR • Insurance • Quality Management 
• Public & Stakeholder (Technical Advisory 

Engagement Committees) 
Advisory • Staffing/HR (future) 

Capital C pst Center!?, 

Reservoir Renewable Operations Regional Others? 
(Water Storage & Power (optimizing the (Economics, 

its mitigation) (pumped-storage) 
yield & tie-in with Recreation, Roads) existing facilities) 

Pomp,,,g f · . - L. H I Datns 
� -j Generating I DWR & I USBR 

Pipelines _ ___ .,_I Intakes & ---
Diversions 

2015  November 
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1 . 2 .  For  P h a se 1 on l y  t hose  a uth or i t ies  
s pec i fi ed in  t h i s  Exh i b i t  B a re h e re by 
de legated to the  Proj ect Ag ree ment  
M e m bers . Add i t i o n a l  d e l egat i o n s  (or  
resc i s s i ons )  req u i re execut i o n  of a n  
a m e n d m e n t  t o  t h i s  Exh i b i t .  

1 . 3 .  M a te r i a l  C h a n g e  Th res ho lds : U n less  
othe rwise  s pec ified  be low,  the  th resho lds  
esta b l i s h ed i n  t he  By laws,  Secti on  1 2  
a p p ly .  

1 . 4 .  Each  P roj ect Ag reement  Mem ber s h a l l  
e n s u re t h a t  i ts rep resenta tive t o  t h e  
Co m m i ttee h a s  been de leg ated t h e  
res p o n s i b i l i ty b y  its gover n i n g  boa rd to 
m a ke po l i cy- leve l  deci s i o n s .  

1 . 5 .  The  Co m m i ttee ca n form its own 
s u bco m m i ttees i n c l u d i n g  a d - hoc 
com m ittees w ith  the  res u l t i ng  
reco m m e n d at ions  a n d/or work  p rod ucts 
re ported u p  t h ro u g h  the Com m i ttee a n d  
t h e n  t o  t h e  Author i ty .  
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2 .  Com m u n i ca t i ons  Ma nagemen t :  

2 . 1 .  Com m u n i ca t ions ,  both i n te rna l  a n d  exte rn a l ,  s hou l d  be v i ewed a s  a j o i n t  
respons i bi l i ty i nvo lvi n g  a l l  P roject Ag ree ment  M e m bers . F u rthermore, t he  
Author ity encou rages t he  d i ssem i n a t ion of accu rate project da ta a n d  
i n fo rmat ion t o  a nyone express i n g  a n  i n te rest i n  t h e  P roject, reg a rd l es s  of 
the i r  op i n i on  towa rds  the P roject. 

2 . 2 .  Extern a l  Com m u n i cat i o n s :  T h e  Authori ty reta i n s  t h e  lead res pon s i b i l i ty fo r 
deve lop i ng  the  overa l l  strategy, messag i n g ,  b ra n d  d eve lopment  a n d  re lated 
fu nct i ons  with the P roject Ag reement  Com m i ttee p rovid i n g  i n p u t  a n d  
s u pport. 

2 . 2 . 1 .  E lected Offi c i a l s, P u b l i c  Agenc ies & Uti l i t i e s :  The  Authori ty sha l l  dec i de  
how best to  engage  exte rna l i n te rests, i nc l u d i n g  e l ected offi c i a l s ,  
i n terested fede ra l ,  state a nd l oca l ent i t ies ,  the p u b l i c, a nd non­
govern menta l o rg a n iza t i ons .  The Author ity h a s  the fi n a l  determ i n at ion 
reg a rd i n g  rep resentat i on  from the Project, wh i c h  may i n c l u de  a ny 
Project Ag reement  M e m ber .  S hou l d  a n  a ct iv i ty, s u ch a s  a m eet i n g ,  
occu r  w here the  P roject i s  not on t h e  a genda ,  yet t h e  Project becomes 
a d i scuss ion  top ic, t he  Project Ag reement  Member  i n  a ttenda nce s h a l l ,  
i n  a t ime l y  man ne r, provi de  a s u m m a ry o f  the  P roject- re lated 
d i scuss ions  to the  Author ity .  

2 . 2 . 2 .  N ew Mem bers :  The  Authori ty has  the so le res pons i bi l i ty to negot i ate 
Project pa rt ic i pat ion req u i rements a nd w i l l  use the temp la tes developed 
and u sed  to contra ct with pr ior Mem bers a s  ·th e  bas is for negoti at i n g .  
However, members o f  the Com m ittee a re encouraged to ident i fy 
pros pective members a nd to work w i th  t he  Author i ty to expa nd  
mem bers h i p .  A Project Ag reement  Member  who  has  com m u n i cat i ons  
w i th  a p rospective m e m ber sha l l ,  i n  a t ime ly  m a n ner, prov ide a s u m ma ry 
of the com m u n icat i o n  to the Author ity .  

2 . 2 . 3 .  La ndowners : For p roperty owners o r  tena nts whose p roperty may be 
with i n  the l a nds  i den t i fied fo r construct ion  a n d/or l ong  term Project 
operat ions ,  a P roject Agreement Member  co ntacted s h a l l ,  i n  a t ime ly  
man ner, p rovi de  a s u m ma ry of the Project- re lated contact to  the  
Auth or i ty .  

2 . 2 . 4 .  Al l Other :  Req u ests fo r i n format ion rega rd i n g  the Project w i l l  come 
from a cross the spectru m .  A Project Ag reement  Member contacted o r  
provid i n g  project da ta a nd  i n formation s h ou l d  use  i t s  j ud gement 
reg a rd i n g  n ot ify i ng  e i t he r  the Com m ittee a nd/or  Author ity.  
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2 . 2 . 5 .  N oth i n g  i n  t h i s  Sect ion  2 s h a l l  co nstra i n  a p u b l i c  a g e n cy M e m be r's 
a uthor ity to com m u n i cate with  its cu sto m e rs a n d  l a n d ow n e rs on matters 
concern i n g  the Project or t h i s  Ag reement .  

3 .  Pers o n n e l  (Staffi ng) M a n agement :  

3 . 1 .  O n ly t h e  Autho r ity i s  a uth or i zed to h i re pe rso n n e l .  I f  i t  be l ieves the re i s  a 
need,  t he  P roject Ag reem e n t  Co m m i ttee may  reco m m e n d  the  h i r i ng of 
add i t ion a l  staff to the  Author i ty Boa rd . The recommendat i o n  w i l l  be i n  
w rit i n g  w i th  j u st i f icat ion o f  the  need a n d a proposa l fo r fu n d i n g  the 
a d d i t ion a l  pos i ti o n . The Author i ty Boa rd wi l l  con s ider  t he  Com m i ttee's 
recom m e n dat ion  a t  its next reg u l a r  m eeti n g  o r  at  a spec i a l  m eeti n g  ca l l ed 
fo r t h e  p u r pose of  cons i de r i ng the  reco m m e n dat i on .  

3 . 2 .  P roj ect Ag reement  M e m bers ca n ,  w i th  Author i ty's a p prova l ,  p rovide  i n -ki n d  
serv ices ,  especi a l ly i n  a reas  where speci a l i zed expe rti se i s  needed .  Where 
s u ch a s si g n m e nts a re a p p roved,  t he  perso n n e l s h a l l  be con s i d ered to serve 
as p roject staff re porti n g  d i rect ly to the  Genera l  M a n a ger .  Any work 
p rod u cts d eve loped u nd e r  s u c h  a n  a ss i g n m ent  a re deemed to be the 
i n te l l ectu a l  p roperty of the  Autho r i ty a nd s h a l l  n ot be d i str i b uted without 
t he  Genera l M a n a ger's o r  t he  Autho r i ty's d elegated rep resentat ive's 
co nsent. 

4 .  P roc u re m e n t  (Co ntracti ng) M a n agem e n t :  

4 . 1 .  O n ly t h e  Au tho ri ty i s  a uthor ized to e n te r  i nto contracts o r  a g reeme nts.  If  
i t  be l i eves th ere i s  a n eed,  the Proj ect Ag reement  Com m i ttee may 
reco m m e n d  the  procu rem ent  of  a d d i t i ona l  services o r  eq u i p m e nt to the 
Autho r ity Board . The reco m m endati on  w i l l  be i n  wr it i n g  with  j u sti fi cat ion  
of the n eed a n d  a p ropos a l  for fu n d i n g  the  add i t io n a l  serv ices or  
eq u i pm en t .  The  Author i ty Boa rd wi l l  con s i der  the Proj ect Ag reement  
Com m i ttee's recommendat ion  a t  i ts n ext reg u l a r  meeti ng  o r  a t  a spec i a l  
meet i n g  ca l l ed fo r the pu rpose of  cons i d er i n g  the recom m e n d ati on . 

4 . 2 .  D i rect ion  to co n s u ltants  a n d  contra ctors s h a l l  be prov ided th ro u g h  the 
Autho r i ty's Gen era l  M a n a g er, u n l ess the Genera l  M a n a g e r  has de legated 
s u ch respo n s i b i l i ty to staff or  i n  wri t i n g  to a ma nagement  representative 
from e i t he r  a P roj ect Ag reement  M e m ber .  

4 . 3 .  The P h a s e  1 work p l an  a nt i c i pates  that  a t  lea st t h e  fol l owi n g  serv i ces wi l l  
n eed t o  b e  obta i n ed :  Fi n a nc i a l adv i sor, P u b l i c  En gagement  ( a ka ou treach) ,  
C EQA l eg a l  experti se, water  r ig hts  expert ise,  p roject contro l s, document  
m a n a g e m e n t .  
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4 . 4 . For Propos i t ion  1 ,  Cha pte r 8 ,  a g reements a re a l so req u i red with the  ewe 
fo r fu nd i n g  a n d  with state a g enc ies  ( i . e . ,  D FW, DWR, SWRCB) for p u b l i c  
benefi ts . T he  work p l a n  i s  pred ica ted o n  the  prereq u i s ite work be i n g  
performed u nde r  t h e  ma nagement  o f  t h e  P roject Ag reement  Com m i ttee for 
t he  Author i ty's use i n  negot iat i ng  a n d  potent i a l  execut ion of s u c h  
a g reements .  For  these p rocesses, t h e  Autho r i ty i n tends  t o  convene  a n  a d ­
hoc  comm ittee - for e a c h  such a g reement  t h at i s  comp ri sed o f  both 
Autho r ity a n d  P roj ect Ag reement  Com m i ttee M em bers .  

4 . 5 .  S hou l d  t h e  P roject Ag reement  Com m i ttee o r  Author ity dec ide to pu rs ue  
othe r  a g reements e i t he r  u nde r  P ropos i t ion 1 ,  o r  a nother  state or federa l ly ­
sponsored p rog ra m ,  t he  Autho r ity i n tends  to convene a n  ad - hoc com m ittee 
fo r each a g reement  tha t  is compr ised of  both Authori ty a n d  Project 
Ag reement  Com m ittee Mem bers .  

4 . 6 .  Task Orders a n d  I nvoices : For work ma n a ged by the P roject Agreement  
Comm ittee, t he  P roject Ag reement Com m i ttee sha l l  a pprove each  tas k  
o rder  a n d  a ssoc i ated i nvo i ces for work performed befo re the Author i ty w i l l  
a pprove a ny Payment  o f  C l a im s .  

4 . 7 .  Cha nge O rde rs : Proposed c h a nge  o rders t h a t  a re with i n  t h e  materi a l  
c h a nge  t h resho l d s  o n ly req u i re Project Ag reement  Comm i ttee a pp rova l .  
Howeve r, t he  Authori ty reta i n s the a uthor i ty to execute a ny  contract 
a mend ments . P roposed change  orders tha t  a re deemed to exceed the  
mater i a l  ch a n g e  t h resh o lds  req u i re a pprova l of both  the Project Ag reement  
Com mi ttee a n d  the Autho ri ty befo re t he  Auth ority ca n proceed w i th  
execut i n g  s uch  c h a nge  o rders .  For  e i ther  s i tu at ion,  the Authori ty o r  t he  
P roject Ag reement  Com m ittee may i nvoke the  d i s pute reso lut ion  process .  
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5 .  Scope M a nage m e n t :  

5 . 1 .  P h ase  1 W o r k  P l a n :  T h e  scope of work for t he  P roj ect Ag ree ment  i s  
s u m m a rized i n  Atta c h m e n t  1 t o  t h i s  Exh i b i t  B .  The  Autho r i ty a pp roved t h e  
p h a se - l eve l  p l a n  o n  20 1 5  Septe m ber 2 1 ,  w h i c h  occu rred we l l  i n  adva nce o f  
the  ewe h avi n g  defi n e d  both t he  a p p l i ca t ion  a n d  se lect i on  req u i rem ents .  
On ____ , with the  P roj ect Ag ree ment  Co m m ittee's co n c u r re n ce ,  the 
Au tho r ity a pproved an a m ended P h ase  1 Work P l a n ,  w h i c h  is  s u m mari zed 
i n  an a m en d ed Exh i b i t  B. Most of the effo rt is to ( 1 )  a dva n ce the stu d i es 
n eeded to s u b m i t  a n  a p p l i cat ion  to t he  ewe fo r poten t i a l  State of  Ca l i forn ia  
cost- s h a re i n  exc h a n g e  for  provi d i n g  q u a l i fyi n g  p u bl i c  be n ef its a n d  (2)  

n egot i ate the fu n d i n g  a g reement  a nd contracts fo r p u b l i c  the ben efi ts .  The 
3 pr i m a ry a ct iv i t ies  i n c l u d e :  

Operat i o n s :  P la n n i n g  l evel  stu d ies  re l a ted t o  t h e  opera t i on  o f  t h e  reservo i r  
a n d  a n ci l l a ry faci l i t ies  t o  provi de both d i rect a n d  i n d i rect water  s u pp ly a n d  
water  su pp ly  rel i a b i l ity for both water u sers a n d  P ropos i t ion  1 ,  Cha pter  8 -
d efi ned p u b l i c  be nefi ts . These res u lts w i l l  ( a )  be i nc l u d ed i n  u pda ted 
env i ron menta l  document, (b) a i d  in b ri ng i n g  in a d d i t io n a l  M em bers a nd/or  
N o n - M e m ber  Pa rt i c i pa t i n g  Pa rt ies ,  a n d  (c)  a id  in  n egot i a t i ng  contracts for 
t he  P ropos i t ion  1 ,  Cha pter 8 -defi ned  p u b l i c  ben ef i ts .  The  s cope a n d  cost­
cert a i n ty of t h e  e l ements i n  the  work  p l a n  a re h i g h ly d e p e n d e n t  u pon the  
CWC's process ,  wh ich  i s  be i n g  deve loped a s  reg u la t i o n s .  

Storage :  P la n n i n g  l evel  s tud ies  re l a ted to  the  des ign  a n d  con stru ct ion  of 
t he  rese rvo i r  a n d  a n ci l l a ry fa c i l i t i es .  Act iv i t ies  i n c l u d e  i n corporat ion of 
cha n ges to m i n i m i ze l a n d  use  i m pa cts, u pdate t h e  env i ron m en ta l  a n a lys is  
a ssoc i ated with the ch a ng es,  adva n ce g r i d  i nterco n nect i on  s tud ies and key 
fa ci l i ty s i t i n g  stu d i es fo r i n c l u s i o n  i nto t he  e n vi ro n m enta l  document ,  
p repa ra t ion  of a p u b l i c ly ava i l a b l e  d raft env i ro n m e n ta l  docu ment  meet i ng  
ewe req u i re m e n ts ,  a nd p repa rat ion  of  a feas i b i l i ty stu dy a l so  meet i ng the  
CWC's req u i rements .  The  scope a n d  cost-certa i n ty of t he  e l ements i n  the  
work  p l a n a re fa i r ly  wel l known with  t he  except i o n  of U S B R's con g ress io n a l  
m a n d ate t o  p rod u ce a Fea s i b i l i ty Re port. 

Power :  The  poten t i a l  i n c l u s i on o f  p u m ped -stora ge  t o  p rov ide ren ewa b le  
e n e rgy a n d  to  i n teg rate w i th  othe r  ren ewa b le  energy sou rces s u ch a s  so lar  
a n d  w ind  to  a id  t he  State i n  ach iev i ng  t he  re newab le  e nergy goa l s .  The 
scope a n d  cost-certa i n ty of the e lem ents  i n  t he  work  p lan  a re h i gh l y  
d e p e n d e n t  u pon  the  ,futu re e lectri c i ty m a r ket cond i t i o n s  a n d  p rocess to 
o bta i n  h yd ropower  l i ce nses .  
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5 . 2 . Consu lta nt Scopes of Work :  The Author i ty has  executed p rofess i ona l  
servi ces contracts to  s u pport the  p repa rat i on of a n  app l i cati on  to  the  ewe 
by adva nci n g  d eta i l s  re l ated to the P roject's scope a n d  feas i b i l i ty, a b i l i ty 
to p rovi de  P ro pos it i on  1 ,  Chapter 8-defi ned  pu b l i c  benefits, a nd  a dva n ce 
the env i ron menta l docu men t .  The respective docu ments a re refe rred to 
a s :  

■ Ch2m : Propos i t ion 1 E IR/E IS  a nd  Fea s i b i l i ty Study Assi sta nce to Su pport 
S i tes Project Author i ty (SPA) App l i cat i o n  to Ca l i forn i a  Water Com m iss i on  
Scope of  Work, wh i ch  was  execu ted o n  Nov 2 ,  201 5 .  

■ AECO M :  Scope  of Work a n d  Fee Est i mate ,  S i tes Reservoi r  Feas i b i l i ty 
Report, wh i ch wa s executed on Nov 2 ,  20 1 5 .  

■ LWA :  Scope of Work a nd Fee Est i mate to prepa re a Project Fu nd i ng  
Pol icy a nd prepa rat ion  of the Cost Deve l opment  Mode l ,  wh ich was  
executed o n  Oct 1 6 , 2 0 1 6 .  

5 . 3 .  Project Devel opment  P l a n s :  The deve lopment  of  Project- leve l management  
p l ans  is  cu rrent ly  not i nc l uded i n  the a pp roved Phase 1 work p la n .  The 
t i m i n g  to prepa re th ese p l ans  i s  depe ndent  u pon  the pr iori ti es of  the 
Proj ect Agreement  Com m i ttee Members . It  i s  a n t ici pated that the budget 
a nd pri o r i ty to p repa re these p lans w i l l ,  i n  pa rt, be dependent  u pon the 
add i t ion  of new mem bers .  At  any  t ime, the  P roj ect Agreement Com m ittee 
or th e Author i ty ca n dec ide to a mend  both t he  a n n u a l  o perat i ng  a n d  Phase­
l evel budget to see k app rova l to proceed . The deve lopment  of the 
fol low i n g  p l a n s  s h a l l  be a j o i n t  effort between the Autho r i ty a nd the  
Com m ittee :  

5 . 3 . 1 .  Project Ma nagemen t  & In teg rati on  P l a n :  The i n i t i a l  p l a n shou l d  be the  
deve lopment  of a project- level work  b rea kdown structu re and  to 
docu ment  p rocesses bei n g  deve l oped to m a nage  the Project to i dent i fy 
a reas for i m p rovement .  

5 . 3 . 2 . Com m u n i ca t i ons  M a nagement  P la n :  E l ements of th i s  p l a n  shou l d  
i n c l ude, b u t  a re n ot l i m i ted to, how best to  conduct outreach to 
Mem bers, sta keho l de rs a nd  the p u b l i c, com p i l e  the va r ious  
co mmu n i cat ions ,  especi a l l y those re lated to advanc i n g  the Proj ect (e . g .  
obta i n  perm i ts a n d  negot ia,te with l a n downe rs) . 

5 . 3 . 3 .  Staffi ng Ma nagement  P l a n :  The i n i t i a l  p l a n  shou l d  focu s  on how to 
accoun t  for a n d  e ncourage the use of i n - ki n d serv ices prov ided by 
Proj ect Ag reement  Members . 
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5 . 3 . 4 .  

5 . 3 . 5 .  

5 . 3 . 6 .  

5 . 3 . 7 .  

Proc u re ment  M a n agement  P la n : The  i n i t i a l  p l a n  s h o u l d  foc u s  on (a )  
constructi on  packa g i n g  a n d d e l ivery methods  to a i d  i n  d eve lop i ng  the  
Prospectus  Mode l  and  (b )  con tra cts to  p rov ide p u b l i c  ben efi ts .  

Scope M a n agement  P l a n :  The i n i t i a l  p l a n  s h o u l d d eve l o p  a p rocess to 
m a na g e  poten t i a l  c h a n g e s  i n  s cope .  

Sched u l e  M a n agement  P l a n :  The  i n i t i a l  p l a n s h ou l d  docu ment  processes 
be i ng deve loped to ma nage  the Proj ect to i den t i fy a reas  for 
i m provement .  

Cost M a nagement  P l a n :  The i n i t i a l  p l a n  s h o u l d  doc u m en t  p rocesses 
be i ng deve loped to ma nage  the  P roject to i den t i fy a reas for 
i m provement .  

5 . 3 . 8 .  Q u a l i ty Ma nage ment  P l a n :  Absen t  a p l a n ,  t he  fu nda m e n ta l  req u i rement  
i s  to  e n s u re that  serv i ces a re be i n g  p rov ided and  wo rk  prod ucts 
p rovid ed m eet the  a p p l i c ab l e  sta nda rd of ca re fo r t h e  i n d u stry or  
fu nct i on  ( e . g .  eng i n ee ri n g ,  p l a n n i n g ) .  

5 . 3 . 9 .  R i s k  M a n age ment  P l a n :  The  i n i t i a l  p l a n  s h o u l d  foc u s  on  t he  more­
s t ra teg i c  r i sks a n d  to deve lop  a cti o n s  to m i t ig ate the r i sk .  Su bseq uent  
ve rsi o n s  need  to  i n c l u d e  the  deve l opment  of  a r i sk  reg i ste r with 
a s s i g n ment  of r isk to the a p p l i ca b le  sta ke ho lders .  

5 . 3 . 1 0 .  Doc u m ent  M a n agement  P l a n :  The  i n i t i a l  p l a n s h o u l d  focu s  o n  retent ion  
a n d  ret r ieva l of docu m e n ts a n d  processes to res pond  to req u ests for 
i n fo rm a t ion  as  req u i red by statute . 

6 .  Sched u l e  M a n agement :  An  exec ut ive,  project- level s c h e d u l e  p l a n  that  
o u t l i nes  t he  maj o r  tas ks to be com pl eted i n  each  p h a se i s  i n c l uded as  
Atta ch ment  2 to  th i s  Exh i b i t  B .  

7 .  Cost M a n agement :  

7 . 1 .  The  cost m a nagement  req u i rements defi ned  i n  By law Sect ion  1 4  s h a l l  a l so 
a p ply to t he Proj ect Ag reement  Com m ittee . 

7 . 2 .  Wo r k  P l a n  a n d Bu dget de legat ion  to t h e  Co m m i ttee : Ta b le  1 defi nes the 
po rt i on  of the  Phase 1 work p l a n that  i s  assoc iated w i th  the work the 
P roj ect A g reement  Com m i ttee w i l l  m a n a g e  go i ng  fo rwa rd a n d  wi l l  work with 
the  Author ity to m a i nta i n  a n  u pdated Phase  1 bud get target .  The bud get 
is ba sed on the est imated t ime  that  costs wou l d  beco me co m m i tted (e . g .  
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by a p prova l of  con s u l t an t  ta sk  orde rs) . Th i s  b u d get i s  be i n g  co nverted 
i n to an i n cu rred ca s h  f low to m a n a g e  the work to m a i nta i n  a pos i t ive 
m o n t h ly ca s h  f low projecti o n .  For t h i s  P roj ect, a ny fu n d s  u n spent  at t he  
end  of the  fi sca l  yea r a re added to  t h e  s u bseq u e n t  f isca l yea r's a p p roved 
b u d g et .  At t h e  e n d  of P h a se 1 ,  a ny u n spent  fu nds  w i l l  e i t her  be 
re d i st r i buted to the P roj ect Agree ment  M e m bers in a ccorda n ce with t h e i r  
part i c i pa t i on  percentage a nd/or a pp l i e d  towa rds  the  work p l a n  fo r the  n ext 
Phase with  t h e  Mem be r's a p p rova I .  

Ta b l e  1 :  P h ase  1 B u d g et Tra nsfe r  to the  Co m m i ttee :  

Cost  Cente r FY 20 1 5  F Y  2 0 1 6  F Y  20 1 7  FY 2 0 1 8  Tot a l  

Sta t u s :  Adj u sted Fo recast Forecast  Forecast Fo recast 

Operat ions $ - $ 241,520 $ 326,300 $ 44,280 $ 612,100 

Power $ 906 $ - $ 595,133 $ $390,140 $ 986,179 

Water $ _1 16,475 $ 2,664,686 $ 8,139,969 $ 2,603,441 $ 13,524,571 

B u d g et Total  $ 117,381 $ 2,906,206 $ 9,061,402 $3,037,861 $ 15,122,850 

7 . 3 .  Budget Approva l  P rocess : As the Project Ag ree m e nt Co mmi ttee's work p l a n  
i s  a dj u sted , t he  Proj ect Agreement  Co m m i ttee w i l l  forecast both a n  
esti m ated cost a t  t h e  e nd o f  each fi sca l yea r a nd at  t h e  e n d  o f  P hase 1 .  
The work p l a n s h a l l  be m a i nta i ned  to serve a s  the  bas i s  for p repa r i n g  a 
f isca l yea r's o perat i n g  b udget  a nd rev i sed P h a se 1 b udget ta rget.  The 
Project Ag re ement  Co m m i ttee a nd Authori ty sha l l  cooperate o n  the 
deve lopment  o f  each  f isca l yea r b u d get to e n s u re the  scope a n d  effort of 
s h a red  act iv i t ies  (e . g .  e n g agement)  a l i g n  a n d to e n s u re ad eq uate reserves 
a re m a i nta i n ed a n d  reso u rce p l a n s  a re i n  p l a ce to e n s u re adeq uate staffi ng  
leve ls  ca n be co m m i tted to  perform the  work .  At  least  2 months  p r ior  to 
the e n d  of  e a c h  fi sca l  yea r, the P roject Ag reement  Co mmi ttee s h a l l  adopt 
a fi sca l  ·yea r  operat i n g  b u d get a n d  revised P h a se 1 budget ta rget a n d 
p resent them to the  Authority .  The Autho r i ty s h a l l  i n corporate them a l o n g  
with budgets deve loped b y  other  P roj ect Agree ment  Com m i ttees ( a s  
a ppro pr iate) to a pp rove a t  t h e  proj ect- leve l  ( 1 )  a f isca l yea r operati ng  
budget and  (2)  a P h a se 1 bu dget ta rget .  S h o u ld th i s  process resu l t  i n  
c h a n g es i n  t h e  tota l fu n d i n g  a mo u nt l i sted i n  Ta b le  1 a bove or  Attach ment 
1 of  Exh i b i t  B ,  Atta c h m e n t  1 of  Exh i b i t  B w i l l  be a me n d ed by written 
a cknowl ed g e m e nt of each  of the Proj ect Ag ree ment  Members ,  wh i ch  w i l l  
s u persede t h e  a m ou nts s h own i n  Ta b le  1 a n d Attachment  1 o f  Exh i b i t  B to 
ca lcu l ate each  Mem bers fu n d i n g  contr i buti o n ,  w h i ch i s  based on both t he  
Part i c i pa nt's Pe rcenta g e  and  Actua l  We ig hted Vote ( refer to Ag reement, 
Exh i b i t  A l ) . 
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7 . 4 .  B u dget o r  F u n d i ng Tra n sfers : 

7 . 4 . 1 .  Tra nsfe rs o r  repr ior i t i zat i o n s  with i n  a p proved work p l a n  a n d  budget :  
E i ther  P roject Ag reem e nt Com m ittee o r  Author i ty may  u n i l atera l l y  move 
work a n d/or b u d g et a m o u n ts between  l i n e- items,  a d d ,  or s u btra ct 
b u dget a m o u n ts re l a t ive to i ts  a pp roved fi sca l yea r b u d g et,  p rovided  
that  t h e  ch a n ges do  n ot create a mater i a l  ch a n ge o r  do  not  req u i re the 
other  pa rty (Author i ty o r  P roje ct Ag reement  Co m m ittee) to have to 
revise i ts res pective work p l a n  a n d  b u d g et .  When  cha n g es req u i re both 
p a rt ies  to adj u st the i r work p l a n s  a n d/or  b udgets , no c h a n g es can be 
i m p le m e nted u nti l it h a s  bee n a pp roved by both the P roj ect Ag reem ent  
Com m i ttee and  Authori ty .  

7 . 4 . 2 .  Tra nsfers o r  repr ior i t i zati o n s  between  P roj ect Ag ree m e n t  Co m m ittees 
a n d/or  Autho r ity : Tra n sfers  between  t h e  P roject A g reement 
Comm ittee's a n d  Authori ty's b u d gets a re permitted so long as  the 
a s soci ated fu n d i ng o b l i ga t ions  a re a l so  a dj u sted to refl ect the  t ra n sfer 
of fu n d s  from o n e  pa rty to other  pa rty, w h i c h  s h a l l  req u i re the a p p rova l 
of both pa rt ies  befo re a n y  ch a n g es ca n be i m p lemented . 

7 . 5 .  Repo rt i ng : Th e P roject Ag reement  Co m m ittee a n d  Autho rity s h a l l  endeavor 
to m a i nta i n  §;l tra n s pa re n t  a p p roach to ma n a g i ng costs th ro u g h  the  services 
of a s h a red Trea s u re r  a n d p roject a cco u nta n t .  Both pa rties a g ree to 
provid e  t i m e ly  cost data to t he  Treasu re r  a n d  to work d i l i gent ly  to reso lve 
a n y  d i screpanc i es  i n  a n  exped i t i ous  m a n ne r .  The Treasu re r s h a l l  p rovide  
t ime ly  re port i n g  to  both t he  Autho r i ty a n d P roject Ag reem e nt Co m m ittee .  

7 . 6 .  Aud i t i ng :  Th e Authori ty s h a l l  e n s u re t h a t  the  P roj ect costs a re a u d i ted 
a n n u a l ly a n d  the res u l ts a re s h a red with the Proj ect Ag reement  Com m ittee .  

7 . 7 .  Acco u n ts Receiva b le  a n d  Paya b l e :  Th e Project Ag reement  Co m m ittee a n d  
Autho rity a g ree t o  ut i l i z e  a com m o n  softwa re p l a tform a n d  p rocesses (e . g .  
com m o n  fi sca l yea r) to e n s u re t ime ly  co l l ecti o n  a n d  paym ent .  S h o u l d  the  
Author i ty's a u d i to r dete rm i n e  that  correct ions  a re req u i red to  co m p ly with 
the  Agreeme nt,  byl aws a nd/or  Genera l ly Accepted Accou nt i n g  Pr i n ci p les ,  
both pa rti es  s h a l l  work d i l i g ent ly  to co rrect the d efi c i ency to the  a u d ito r's 
sat i sfacti on : 
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8 .  Reserved for Qua l i ty M a n agement :  ( Futu re a mend men t) 

9 .  R i sk  M a nagemen t :  

9 . 1 .  Key Ri s ks a ffect i ng  P ha se 1 i n c l ude  a n d  a re not l i m i ted to the fo l l owi ng : 

9 . 1 . 1 . P roject Devel opm en t :  Pr ior  t o  pa ssage o f  P ropos i t ion 1 ,  t he  S i tes 
Reservo i r  P roj ect was bei n g  a dva n ced by DWR i n  coord i n at ion  with 
USBR  w i th  t he  i n he rent  project deve lopment  ri s ks essenti a l ly be i n g  
' ba ckstopped '  fi na n c i a l l y by t he  c red itworth i ness of t he  State a n d  t he  
U n ited States . To  be e l i g i b l e  for cost- s h a re u nder  P ropos it ion 1 ,  
Chapter 8 ,  t he  proj ect app l i ca n t  h a s  to  be l o ca l  a n d  i s  req u i red to  secu re 
pa rti ci pat i o n ,  p ri ma ri l y  from oth er  p ub l i c  water agenc ies a n d  potenti a l ly 
pr ivate i n ve stment . Wh i l e  i t  i s  poss i b l e  for the State to provid e  non ­
pu b l i c  benefit fu n d i n g  ( i . e .  pa rt i c i pate o n  beha l f  o f  t he  State Water 
Contracto rs) a n d  for the Un i ted States to p rovi de fu n d i n g ( i . e . 
pa rti c i pate o n  beha l f  of the CVP contra ctors or i m p lementat i on of 
porti o n s  of CVPIA),  to date, ne i ther  agency has  expressed i n terest i n  
pa rti c ipat i n g  i n  t h e  P roj ect other th a n  s u pport t h e  Proj ect's operati ons  
fo r both wate r  su pp ly a n d  pub l i c  benefits . 

9 . 1 . 2 . CEOA Lead Agency :  Cu rrent ly, DWR has  th i s  ro le .  The  Author i ty h a s  
met  w i t h  DWR reg a rd i n g  the  tra n sfe r of th i s  respon s i b i l i ty, wh i ch  t he  
Author i ty be l i eves i s  needed for the Author i ty to be  the a pp l i ca nt fo r 
a n y  P ropos i t i on  1 ,  Cha pter 8 process .  

9 . 1 . 3 .  Water Ri ghts : O n  1 977 September  30 ,  t he  SWRCB a ccepted DW R's 
water r i g h ts a pp l i cat ion  for 3 , 1 64 ,000 ac re-ft . from a com b i n at ion of 
sources : Sto ne  Co rra l Creek, Fu n ks Creek, two locat i ons on the  
Sa cra men to R iver, and  Wi l low Creek .  To fi n a n ce co nstru ct i on  of  th i s  
Project, t he  water  r ig hts w i l l  be needed a s  the pr i nc i pa l  asset .  It  i s  
expected that  DWR wi l l  ass ign  th i s  water  ri g ht to the  Author i ty, wh ich  
i n  t u rn wou l d  a ss i g n it to  the en t ity that  w i l l  secu re the fi n a n c i n g .  

9 . 1 . 4 .  M a ny Pote n ti a l  Sou rces fo r Sched u l e  De lay :  There a re a n u m ber of 
Project a ct iv i t ies  that  a re not w i th i n  t he  Author i ty's contro l  a nd 
therefore cou ld become sou rces of de l ay, es peci a l l y  g iven t he  
com p lexity o f  the P roj ect a nd  com p l exity o f  some of the statuto ry 
req u i rement s .  The pr ima ry act iv it ies focus  o n : 
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9 . 1 . 5 .  

9 . 1 . 6 .  

req u i re s uccessfu l com p l et i on  o f  the  NEPA process b y  USBR, 
accepta nce of the CEQA process by respons i b le  a n d  tru stee 
agenc ies ,  i ss u a n ce of i n c i denta l  ta ke a utho r izat ions  from federa l  
resou rce agenci es, i s su a n ce o f  othe r  perm its by  CDFW, USACE, 
SWRCB, RWQCBs a nd othe r  perm i ts .  

■ La n d  a n d  r ig ht-of-way acq u i s i t ion ,  a n d  

■ CWC's Sel ect ion & Eva l uat ion  P rocess, wh i ch  i s  of most concern fo r 
P ha se 1 .  P repa ra t i on  of a n  a pp l i cat ion  for P ropos i t i on  1 ,  Chapte r 8 
fu n d i ng h a s  to occu r  i n  a pa ra l l e l  'track' w ith the CWC's p rocess to 
deve lop 'reg u l at i o n s .  Once t he  reg u l a t ions  a re a dopted, there is a 
th ree-month pe r iod for a pp l i ca n ts to s u bm i t the  ma nd atory pre­
app l i cat ion . Then ,  based on  CA Water  Com m iss ion  sta ff's 
assessment, the a pp l i c an t  has  u p  to s i x-months  to s ubm i t  a fu l l  
a pp l i cati on . Th i s  sched u l e  h a s  a l ready s l i pped a n d  i s  p rone to 
add i t io n a l  s l i ppage .  Add i t i on a l  sou rces of de lay cou l d  occu r  shou l d  
the a pp roved reg u la ti o n s  be l eg a l ly c ha l l e nged .  I n  add i t ion to  the 
u n certa i n ty of th e scope of work n eeded to p repare the  a pp l i cat ion ,  
the cost of de lay i s  the b i ggest r i sk .  

■ Iss u a n ce of a wate r r i g h t  perm i t  by the SWRCB.  

Contra ct i ng for Pub l i c  Benefits : State fu n d i n g  u n d er P ropos it ion 1 ,  
Chapter 8 conta i n s  a p rovi s i on that  t h e  a pp l i ca nt co ntract with DFW, 
DWR, a n d  SWRCB fo r the p u b l i c  benefits . Th i s  is a new process a n d  
g iven t h e  u ncerta i n ty i n  a n n ua l  hyd ro logy a nd a potent i a l  fu tu re with 
c l i mate cha nge, contract g u a ra n tees become cha l l e ng i n g .  I n  add i tion ,  
these same agencies  w i l l  be requ i red to  i ss ue  perm i ts before the  sta rt 
of a n y  construct io n .  

U SBR Fea s i b i l i ty Report : Cong ress a utho r ized USBR  to study the 
fea s i b i l i ty of the Ca l Fed Sto rage  P rojects, i n c l u d i ng S ites Rese rvo i r, a n d  
p rovi d e  i ts fi n d i ngs  b y  2 0 1 6  Nov 3 0 .  Pr ior  t o  s u bm i tti n g  a fi n a l  report, 
U SBR's typi ca l process i n c l udes ( 1 )  p u b l ic review a n d (2) a fi nd i ng  
re l ated to  the Proj ect be i n g  i n  t he  pub l i c  i n terest . A f i n d i ng of s u pport 
i s  needed befo re a ny cong ress i o n a l  a pp ropr i a t ions  cou l d  occu r. 

Rev i s i o n  Effective Date Status  o r  Authori z i ng Act ion  

2 20 1 6  Nov 2 1  App roved b y  Author i ty & Rese rvoi r  Com mi ttee 
for u se .  
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o <  m 
DJ m 

Expense (-) Expense Working Draft: 1 1 / 14/201 6 ,..,. ""' :::r m r.n . . a· Category (Multiple Items) -· 
z ::::,  Function (All) ,.,. 
� N Name lAIIJ .. __ 1:1:3 m 
3 ... 
CJ" Values > 
m ,.,. ., ,.,. 
N File Sum of Total Sum of Total Sum of Total Sum ofTotal Sum of Phase Ill " 2015 201 6 2017 2018 1 Total Grouping Cost Center Number WIP Description :::r 
N Reservoi Operations 1 3  Existing Water Rights Legal Counsel s - $ - $ (80,000) $ (15,000) $ (95,000) 3 
0 CD 
I-'- 25 Existing Feasibility Report, TO #2 (X % ofTask 9} $ - $ - $ - $ - $ :I °' 

25 T0#1-Env & Ops NTP#1 (Task #3: WSIP $ - $ (162,000) $ - $ - $ (1 62,000) ,.,. 
Existing CalSim Support) I-" 

25.1 T0#1-Env & Ops NTP#2 (Task #5.2) $ - $ (55,000) $ - $ - $ (55,000) 
'ti 

Existing USSR+ :::r 
T0#1-Env & Ops NTP#2 (Task #6.2) DWR $ - $ (1 0,000) $ (45,000) $ - $ (55,000} Ill 

{I) 
CD 

� 30 NEW H2O Manager, Services $ - $ - $ - $ - $ I-" 
O'I H2O Manager, Expenses $ - $ - s - $ - $ � ...___ 42 NEW Water Rights Strategy Development $ - $ (9,520) $ (47,600) $ - $ (57,120) 0 O'I 

Water Rights Technical Assessment $ - $ (5,000) $ (33,000) $ - $ (38,000) "'I 
O'I � 

Water Rights Supporting Documentation $ . $ . $ (40,000) $ • $ (40,000) 'ti 

"Tl 
Water Rights Strategy for Colusa Basin $ • $ - $ (80,700) $ - $ (80,700) Ill -· Drain (Divert Flood Flows & Release for :I 

m . .  Yolo Bypass) 
I-'- Water Rights Next Steps $ - $ - $ - $ (29,280) $ (29,280) N 
N Water Rights for Colusa Basin Drain s - $ - $ - $ - $ 
I-'- Technical Assessment (Phase 2) 0 

I Colusa Basin Drain Feasibility Study $ - $ • $ - $ • $ 0 
N (Phase 2) -0 0 

DJ • Operations Total $ • $ (241;520) $ (326,300} $ (44,280) $ (612,100) I.Cl 0 
m N 

I-'- m Power 1 3  Existing Legal Services, Holland (Federal/Power) $ (906) $ - $ - $ - $ (906) v, X :::r NEW Legal Services, Hyropower $ - $ - $ (40,000) $ - $ (40,000) 
0 -· 
-,., �  1 4  NEW FERG Pennit & License Strategy s - s - $ (30,000) $ - $ (30,000) 
N ,..,.  30 Existing Understanding of Regulatory Changes $ . $ . $ (10,000) $ • $ (10,000) N CJ  

Market Research/Interest $ - $ - $ (10,000) $ - $ (10,000} 
Estimate Potential $ - $ - s - $ - $ 
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rt ..., 
(I) �-
. .  0 
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� N Grouping Cost Center 
(I) 

3 Reservoi Power 
a-
ro ..., 
N 
'-.I -
N 
0 
I-'-
O"> 

,i:,.. 
'1 
......... 
O'I 
O'I 

Power Total 

"Tl -· Water 
(I) . .  
I-'-
N 

N 
I-'-
0 

I 

0 
N 

" 0 
OJ • 

lQ 0 
(D 

N 

1-'- m  
O"> X � 
0 -· -- �  
N rt 
N CJ 

Values 

File Sum of Total 
Number WIP Description 2015 

Sum of Total Sum of T otal 
2016 2017 ---

Sum ofTotal Sum of Phase 
2018 1Total 

30 Existing Owner-Controlled Contingency: $ - $ - $ (132,000) $ (63,380) $ (1 95,380} 

1 0  

1 0.4 

Hydropower 
Prepare Power Developer Solicitation $ 
(Defer to Phase 2) 
Prepare & File Pennit Applications (FERC) $ 

NEW (blank) $ 
Initial Grid Interconnection Study $ 
(Holthouse) - WAPA 
Initial Grid Interconnection Study $ 
(Holthouse) - PG&E 
Initial Grid Interconnection Study $ 
(Delevann) - WAPA 
Initial Grid Interconnection Study $ 
(Delevann) - PG&E 
PWR Manager, Services $ 
PWR Manager, Expenses $ 

$ 

Existing General Manager, Expenses $ 

NEW 

General Manager, Services $ 
Owner-Controlled Contingency: Non- $ 
Ch2m or AECOM Work 
Administrative Support to GM (part-time) $ 
Administrative Support to GM (Full-time) $ 
Ops Manager, Services $ 
Ops Manager, Expenses $ 

Ops Project Administrator $ 

Ops Mgr Support Staff s 
PMO Support Services (AECOM Task 15) $ 

Existing Update Terrestrial & Plant Studies for BA $ 
Advance EIR/S Beyond Pre-Admin Draft $ 

- $ 

- $ 
- $ 
- $ 

- $ 

- $ 

- $ 

- $ 
- $ 

(906) $ 

(7,796) $ 
( 108,679) $ 

- $ 

- $ 
- $ 
- $ 
- $ 

- $ 

- $ 
- $ 
- $ 
- $ 

- $ - $ - $ -

- $ (60,000) $ - $ (60,000} 
- $ - $ - $ 
- $ (50,000) · $ (50,000) $ (1 00,000) 

- $ (50,000) $ (50,000) $ (1 00,000) 

- $ (50,000) $ (50,000) $ (1 00,000} 

- $ (50,000) $ (50,000) $ ( 100,000) 

- $ ( 103,1 33} $ (123,760) $ (226,893) 
- $ (10,000) $ (3,000) $ (1 3,000} 

- $ . (595,1 33} $ (390,140) $ (986,179) 

(31 ,380) $ (35,840) $ ( 1 5,360) $ (90,375) 
(308,948) $ (31 1 ,683) $ (155,842) $ (885, 153) 

- $ ( 165,000) $ (30,000) $ ( 1 95,000) 

(6,076) $ (9,600) $ (4,800) $ (20,476) 
- $ (40,960) $ (30,720) $ (71 ,680) 
- $ ( 185,640) $ ( 123,760) $ (309,400) 
- $ (21 ,600) $ ( 10,800) $ (32,400) 

- $ (271 , 320} $ (1 80,880) $ (452,200) 

- $ (124,950) $ (1 42,800) $ {267,750} 
- $ (164,368) $ {82,1 84) $ (246,552} 
- $ (75,000) $ - $ (75,000) 
- $ ( 160,000) $ - $ ( 160,000) 

m 
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o <  Values m 
DJ (I) >< 
rt" --,  ::I" (I) V, . .  o· 

Stirn of Total Si.Jm ofTotal Suin ofTotal Sum ofTotal Sum-of Phase -· 
file O" z ::i  

Grouping Cost Center Number WIP Description 2015 2016 2017 2018 1 Tota! � N  rt' 
. ,- ,,....., .. .,,,,,,._,, .. 

(I) Reservoi Water 1 0.4 Existing Operations {Annualized Yield) Support $ - $ - $ {100,000) $ - $ (1 00,000) "'3 ... 
3 During ewe Negotiations l> 0-
CD Land & ROW (Temporary Access) $ - $ - $ - $ - $ rt' ..... rt' 
N MOVED TO PHASE 2 l:1.1 
'-I 1 0.6 Mod Project Scheduler $ - $ - $ {1 1 7,810) $ (80,325) $ (1 98, 1 35) n 
' ::I" 
N 1 0.7 Existing Bond Counsel $ - $ - $ • $ - $ 3 0 
I-'- Cost Development Model (Grant $ - $ (30,000) $ ( 120,000) $ (60,000) $ (210,000) ti) 
� :::s 

Management & Administration Services) rt' 

Financial Advisory Services (Bond $ - $ - $ (71 ,400) $ (35,700) $ ( 1 07, 100) ..... . . 
Strategy Development) ,, 

Mod Cost Accountant & Bookkeeper (Formerly $ - $ - $ ( 101 ,745) $ (74,970) $ ( 176,715) ::I" 
Controls Manager) l:1.1 ' 

1 0.8 NEW Quality Program Manager (w/ Support $ - $ - $ {81 ,317) $ (35,700) $ (1 1 7,017) CD 
,I=:, staff) ..... 
co Technical Advisory Committee $ - $ - $ (40,000) $ - $ (40,000) :e ........ 10 .9 Existing I nsurance (Commercial & General L & $ - $ (7,500) $ (7,500) $ - $ ( 1 5,000) 0 
O"I '"I 
O"I Professional L) � 

NEW Risk Program Manager (w/ Support stafD $ - $ - $ (83,300) $ (221 ,380) $ (304,680) ,, 
-

"Tl l:1.1 --
(I) 

11  Existing Document Controls Manager $ $ $ ( 160,650) $ (64,260) $ (224,91 0) :::s 
. .  1 3  Existing CEQA Legal Counsel $ $ (34,810) $ ( 140,000) $ - $ (1 74,81 0) 

NEPA Legal Counsel $ - $ (8,278) $ (50,000) $ - $ (58,278) N 
N Administrative Record - Assessment $ - $ - $ - $ - $ 

Administrative Record Support/Compile $ - $ - $ (1 00,000) $ - $ ( 1 00,000) 0 
I 

0 20 NEW EPP Manager, Services s - $ (76, 1 60) $ (456,960) $ (228.480) $ (761 ,600) 
N 

"1J 0 EPP Manager, Expenses $ - $ (1 2,000) $ (72,000) $ (36,000) $ {120,000) 
DJ - EPP Manager (Staff Support) $ - $ (4,760) $ (28,560) $ - $ (33,320) I.C 0 

(I) 
N 

22 Existing Prepare Prop 1, Chapter 8 Solicitation $ - $ - $ (50,000) $ - $ (50,000) ,__.. m  
-..J x  Retain Former DWR PM for E IR/S (Retired $ - $ - $ (30,000) $ - $ (30,000) ::::, 
0 --
...... � Annurtant) 
N rr- NEW I ndependent Review EIR/S (in-lieu of $ - $ - $ (200,000) $ - $ (200,000) 
N OJ  Members' StafD 

24 Existing Update Aquatic Studies for BA $ - $ - $ (25,000) $ - $ (25,000) 
Update Cultural Resource & Tribal Studies $ - $ - $ (10 ,000) $ - $ ( 10,000) 



o <  Values OJ ro ,..,. ..... ro er, - - o· 
File Sum ofTotal Sum ofTotal Sum ofTotal 

z ::::i  Grouping Cost Center Number WIP Description 2015 2016 2017 
� N 
(!) Reservoi Water 24 Existing Develop Mitigation Plan & Locations for $ - $ - $ (30,000) $ 
3 inclusion into EIR/S 
O" 25 Existing Incorporate Grid Interconnection into $ - $ - $ - $ (!) -, 
N Owner-Controlled Contingency: Env & Ops $ - $ - $ (294,000) $ 
'-J NEW Public Engagement & Outreach During $ - $ - $ {60,000) $ � 
N C, ,hli� Onuinu., ,.,..f I::10/C 

0 Owner-Con!rolfed Contingnecy: Ops & $ - $ - $ (1 00,000) $ 
I--'- CalSim 

25 Existing T0#1-Env & Ops (Task #1 :  WSIP $ - $ {288,455) $ - $ 

Feasibility Study Support) 
NEW T0#3-Subtask 1 .5.1 - WSIP Operations $ - $ {70,000) . $ (65,000) $ 

Assumptions Refinement 
T0#3-Subtask 1 .5.2 - WSIP Analytical $ - $ (60,000) $ (95,000) $ 

Framework 
,.i:,,. T0#3-Subtask 1 .5.3 - WSIP Modeling of $ • $ (75,000) $ ( 150,000) $ 
I.O Alternative D 

T0#3-Subtask 1 .5.4 - WSIP Application $ - $ - $ (70,000) $ O", 
O", Metrics Development 

T0#3-Subtask 1 .5.5 - WSIP Technical $ • $ - $ {120,000) $ 
:,, Documentation 
ro T0#3-Subtask 1 .5.6 - WSIP Meetings, $ . .  - $ (30,000) $ (50,000) $ 

....... Coordination and Support 
N T0#3-Subtask 1 .5.7 - ewe Response and $ - $ - $ (35,000} $ . 
N Technical Support ....... 
0 T0#3-Subtask 1 .5.8 - Sites Reservoir $ - $ - $ (140,000) $ I 

0 Sensitivity Scenarios N 
"U 0 25 NEW T0#2-Task 1 .6 • USBR Review Federal $ - $ - $ (40,000) $ OJ • 

lC 0 
Feasibility Study (D N 

,_.. m  25 Existing T0#1-Env & Ops (Task #2: Confirm $ - $ (50,541 )  $ (22,917) $ 
co X :::, Analysis Approach/Base Case 
0 -· 

..... � Assumptions) 
N ,-,. 

T0#1-Env & Ops (Task #4: Permit Risk $ - $ (5,000) $ - $ N CP  
Evaluation) 

25. 1 Existing T0#1-Env & Ops (Task #5.1 )  USBR+ $ - $ (20,000) $ - $ 

Sum of Total Sum ofPhase 
201 8 1 Total 
___ ,,,.,.,__. 

- $ (30,000) 

- $ 

(60,000) $ (354,000) 
- $ (60,000) 

(1 50,000) $ (250,000) 

- $ (288,455) 

- $ ( 135,000) 

- $ (155,000) 

- $ (225,000) 

- $ (70,000) 

- $ (120,000) 

- $ (80,000) 

- $ (35,000) 

- s (140,000) 

- $ (40,000) 

- $ (73.458) 

- $ (5,000) 

- $ (20,000) 
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z ::::i  Grouping Cost Center 
� N 
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Values 

File . 
Number WIP Description 

25.1 Existing TO#1-Env & Ops (Task #6.1) DWR $ 
25.1 NEW TO#2-Task 6.3 - CEQA Lead Agency $ 

Coordination Support (including AB52 
Compliance) 
TO#2-Task 6.4 - CEQA Lead Agency $ 
Coordination Support (including AB52 
Compliance) 

25.1 Mod T0#1-Env & Ops TO #2 (Task #7) 1 st $ 
Draft 
TO#2-Subtask 7.5.1 Public Draft Revisions $ 
to Introductory/Project Desc Chapters 
T0#2-Subtask 7.5.2 - Public Draft Impact $ 
Analysis and Required Revisions to 
Resource Chapters 

NEW TO#2-Subtask 7.5.3 CALSIM (2015  $ 
version) Modeling of NOD OS Alternatives 
A, B, and C 
TO#2-Subtask 7.5.4 - Public Draft $ 
Revisions to Appendices 
T0#2-Subtask 7.5.5 - Public Draft $ 
Revisions Based on Reclamation 
Comments on Preliminary ElR/EIS 
TO#2-Subtask 7.5.6 - Public Draft $ 
Reclamation/Federal Agency Coordination 
to Produce Public Draft 

25.1 Existing T0#1-Env & Ops NTP#2 (Task #8: Calsim $ 
for EIR/S) 

25.1 T0#1-Env & Ops NTP#3 (Task #9) 2nd $ 
Existing Draft 
Mod T0#2-Subtask 9.1 .1 - Revision of $ 

Administrarive Public Draft EIR/EIS 
T0#2-Subtask 9 . 12 - Preparation of $ 
Public Draft EIR/EIS 

Sum of Total Sum of Total 
2015 2016 

- $ (5,000) $ 
- $ (50,000) $ 

- $ - $ 

- $ (256,000) $ 

- $ (60,000) $ 

- s (167,000) $ 

- $ - $ 

- $ {25,000) $ 

$ (1 0,000) $ 

- $ {1 5,000) $ 

. $ (162,000) $ 

- $ - $ 

- $ - $ 

- $ - $ 

m 
>< 
:::; 

Sum ofTotal Sum of Total Sum of Phase 
-· 
O" 

2017 2018 1 Total ..... 
( 15,000) $ - $ (20,000) c:, ... 

(270,000) $ • $ (320,000) )> ..... ..... 
CJ 

(120,000) $ ( 1 30,000) $ (250,000) n 
:::; 
3 
ti) 
� 

- $ - $ (256,000) ..... .... . . 
(89,000) $ • $ { 149,000) .,, 

:::; 
(400,000) $ - $ (567,000) CJ 

Ul 
ti) .... 

(150,000) $ - $ (150,000) � 
0 
""l 
� 

( 125,000) $ - $ (1 50,000) .,, 
CJ 

(40,000) $ $ (50,000) � 

(60,000) $ - $ (75,000) 

- $ - $ ( 162,000) 

- $ - $ 

(172,000) $ - $ ( 172,000) 

(1 38,000) $ - $ {138,000) 
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Values 

File Sum of Total 
Grouping Cost Center . Number WIP Description 2015 

Reservoi Water 25.1 

25. 1 

25.1 

25.1 

25.1 

30 

32 

32 

32 

32 

Mod TO#2-Subtask 9.1.3 - Rehabilitation Act $ 
Section 508 Compliance 

Existing TO#1-Env & Ops NTP#3 (Task #1 0) Final $ 
Draft 
T0#1-Env & Ops NTP#3 (Task #1 1 )  $ 

Existing Public Meeting Assistance 
NEW T0#2-Task 12 - Review of Public $ 

Comments/Proposed Response Approach 
NEW TO#2-Task 13 - Permits and $ 

Environmental Compliance Plan 
Existing Optimize Design of the Proposed Project $ 

ACWA Storage Integration Work Group $ 
Technical Study Participation 

NEW EPC Manager, Services $ 
EPC Manager, Expenses s 

Existing Engineering Support During ewe $ 
Negotiations 
Owner-Controlled Contingency: $ 
Engineering 

NEW Owner-Controlled Contingnecy: WSIP $ 

Existing WSIP Feasibility Report T0 #1 (Task 1 ,  2, $ 
3) 
WSIP Feasibility Report, TO #2 (Task 4, 5 $ 

Existing & 9) 
WSIP Feasibility Report, TO #2 (Task 1 0) $ 
Grid Interconnection Studies 

Existing WSIP  Feasibility Report TO #3 (Task 6) $ 

WSIP  Feasibility Report TO #3 (Task 7) $ 
WSIP Feasibility Report TO #3 (Task 8) $ 

NEW Task 14: EIR/S Support (geotechnical) $ 
Task 8.1 WSIP Feasibility Rpt: Economics $ 
Task 8.2 WSIP Ecosystem Priorities & $ 
Relative Values 

- $ 

- $ 

- $ 

- $ 

- $ 

. $ 

. $ 

- $ 
- $ 
- $ 

- $ 

$ 
$ 

- $ 

- $ 

- $ 

- $ 

- $ 
- $ 
- $ 
- $ 

>< 
::J" 

Sum ofTotal Sum of Total Sum ofTotal Sum of Phase -· 
tr 

2016 2017 2.018 1Total rt' 

- $ (40,000) $ - $ (40,000) OJ � 

- $ (49,456) $ - $ (49,456) l> 
rt' 
rt' 
DJ 

- $ (50,000) $ - $ (50,000) n 
::J" 
3 

- $ ( 1 00,000) $ (50,000) $ (150,000) tD 
::J 
rt' 

- $ (230,000) $ (70,000) $ (300,000) ... . . 
"ti - $ - $ (20,535) $ (20,535) ::J" 

(30,000) $ - $ - $ (30,000) DJ 
en 
tD 

- $ - $ (285,600) $ (285,600) ... 

- $ - $ ( 1 8,000) $ (1 8,000) :: 
(6,000) $ (50,000) $ - $ (56,000) 0 

""II 
:::i--

- $ (231 ,479) $ (68,449) $ (299,927) "ti 
DJ 

$ (60,000) $ (40,000) $ (1 00,000) 
(1 7,750) $ - $ - $ (17,750) 

(260,484) $ - $ - $ (260,484) 

(35,000) $ - $ - $ (35,000) 

(150,000) $ (228,570) $ - $ (378,570) 
(30,000) $ ( 151 , 1 83) $ - $ ( 18 1 , 183) 

(170,000) $ (140,950) $ - $ (31 0,950) 
(10,000) $ (46,676) $ - $ (56,676) 

- $ (38,536) $ - $ (38,536) 
- $ (1 02,939) $ - $ (1 02,939) 
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File 
Grouping Cost Center Number WIP 

Reservoi Water 32 NEW 

32 E�isting 

42 
Existing 

WaterTotal 

Values 

Sum ofTotal 
Description 2015 
Task 8.3 Water Quality Priorities & $ - $ 

Relative Values 
Task 8.4 WSIP RFI Comment Response $ - $ 
Tak 8.5 WSIP: ewe Coordination $ - $ 
Feasibiity Report, TO #4 (Task 1 1  & 12) $ - $ 

Sum of Total Sum of Total 
201 6  2017 

- $ (49 , 147) $ 

- $ (85,000) $ 
(7,000} $ (22,914} $ 

(61 ,539) $ - $ 

I 
Sum of Total Sum of Phase 

2018 1 Total 
- $ (49, 147) 

(96,897) $ (181 ,897) 
- s (29,914) 
- $ (61,539) 

Feasibi ity Report, TO #4 (Task 1 3) Colusa $ - $ (1 8,005) $ - $ - $ ( 18,005) 
Basin Drain Study 
Assess GIS datasets for use in preparing 
draft E IRiS 
Update GIS for use in draft EIR/S 

$ - $ - $ - $ - $ 

$ - $  - $  - $  - $  
$ (11 6,475) $ (2,664,686) $ {8,139,969) $ (2,603,441) $ (13,524,571} 

Reserv�ir Total · $ . (1 17,381) $ :(2,906,206) $ (9,061,402} $ (3,037,861) $ (15,122,850) 

Grand Total $ (117;381) $. (2,906,206) $ {9,061,402) $ . (3,037,861) $ (15,122,850) 
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Tracks: 

P hase 1:  

ewe WSIP 

Project Management 
Direct fund i ng  by Members 

P l a n n i n g  & Permitti n g  

P h a s e  2 :  

Fin a l  EIR/S & 
P re l im inary 
E n g i n eer ing  

P h ase 3:  

Perm its, ROW, 
& F ina l  Des ign  

P ha s e  4:  

Constructi o n  & 
Close-o u t  

Secure short-term debt . f Add'! short�term debt l2,isstf¢:;16.frg�tefrt{debt 
Earliest date Prop/1', fhapter :S Grant. Fu'nds ayai lable:· 

Negotia tions 

E n g i n ee rin g 

]!11{:lll:!f :;JI:,;t 

Rea l  !E state / 
i1ts 

Constru ction & 
C o m m issio ning 

20 1 6  Nove m ber 

1 .  WSIP in iti a l  fund i ng  
A g reem ent 

2 .  Publ ic Benefit 

WSIP funds encu mb�red 
Executed Contract(�) w/ 
DFW, SWRCB, & 

{�;�1t·�;t
u
J�� 

:I�t:�:t:!�:i,IW�;f;I��J1i;J 

NOTE: The  su bsequent ph$se can  on ly  sta rt 
once the Members h ave retia l anced the p roject 
and financing a g reements J re executed. 

I 

P h ase 5 :  

Tran sfer 
to Ops  

Benefits 

Ris� al location, 
Fin$ ncing, & 
Po\'}er 
Genera tion 
nee(ds to be 
facfored i nto 
priqing 
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EXH I BIT C :  

N OTI FICATIONS 

P roject Agreement  Mem ber Add resses i n  a ccord a n ce with Sect i on  14  o f  t he  
Agreement :  

E ffective Date :  Nov 21. 20 1 6  

4 M  Water D i str i ct 
P . O .  Box 338  
Maxwe l l ,  CA  95955  

C i ty of Amer ica n Ca nyon  
4381  Broad way, S u ite 201  
Amer i can  Ca nyon ,  CA 94503 

An te l ope Va l ley-East  Kern WA 
6500  West Ave n ue  N 
Pa l md a le, CA 9 3 5 5 1  

Ca rte r MWC 
4245  R iver Road 
Co l u sa ,  CA 95932  

Casta i c  Lake Water Agency 
27234  Bouq uet Ca nyon Road 
S a nta C la r ita , CA 9 1 3 5 0  

Co l usa  Cou n ty 
547 Ma rket St . , S u ite 1 0 2  
Co l u sa ,  CA 95932  

Co l u sa Cou n ty Water D i str ict 
P . O .  Box 3 3 7  
Arbuck le ,  CA 9 5 9 1 2  

Cort i n a  Water D i str ict 
P . O . Box 489,  
W i l l i a ms ,  CA 95987  

Coa che l l a  Va l l ey Water D i str i ct 
P . O .  Box 1 058 
Coa che l l a ,  CA 92236  

V e rs i o n  2 
D ate : N ovem ber 2 7 ,  2 0 1 6  

Dav is  Water D i str ict 
P . O .  Box 83 
Arbuck le, CA 9 5 9 1 2  

Desert Water Agency 
1200  South Gene Aut ry Tra i l  
Pa lm  S pri n g s, CA 9 2264 

D u n n i g a n Water  D i str ict 
P . O .  Box 84 
D u n n i g a n ,  CA 95937  

G len n -Col u sa I rr igat i o n  D istr ict 
P .O .  Box 1 50 
W i l lows, CA 95988 

Ga rden  H i g hway MWC 
1 2755  G a rden  H i g hway 
Yu ba City, CA 9599 1  

La G ra nde  Water D is tr i ct 
P . O .  Box 3 70 
W i l l i a ms ,  CA 95987 

Or l a nd -Arto i s  Water D i str ict 
P . O .  Box 2 1 8  
Or l a n d ,  CA 95963 

Pac if ic  Resou rces MWC 
483 1 Ca l l oway Dr ive, Ste . 1 02  
Bakersfi e l d ,  CA  933 1 2  

P roberta Water D i str ict 
P .O .  Box 1 34  
P robe rta , CA  96078 

5 4/66 

F i l e :  1 2 . 2 1 0- 0 2 0 . 0 2  Exh i b i t  C 
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Rec l a m a ti o n  D i str ict 1 0 8  
P . O .  B o x  5 0  
G r i mes ,  CA 9 5 9 5 0  

Rec la m a ti o n  D i str ict 2 0 3 5  
4 5 3 3 2  Cou nty Road 2 5  
Wood l a n d ,  CA 9 5 7 7 6  

S a n  Berna rd i n o  Va l l ey M u n i c i pa l 
Wate r D i s t r i ct 
3 80 E a st Va nderb i l t  Way 
San Be rna rd i n o, CA 92408- 3 5 9 3  

S a n  Gorgon io  Pass Water Ag ency 
1 2 1 0  Bea u m ont  Ave, 
Bea u m o nt, CA 9 2 22 3  

S a n ta C l a ra Va l ley Water D i str ict 
5 7 5 0  A l m<i1 d e n  Expressway 
S a n  Jose,  CA 9 5 1 1 8-3686  

Vers i o n  2 
Date : N ovem ber 2 7, 2 0 1 6 

Western Ca n a l  Water  D i str ict 
PO Box 1 9 0  
Ri chva l e, CA 95974 

Wests i de  Water D i str ict 
5 0 0 5  State Hwy 2 0  
W i l l i a m s ,  CA 95987  

West l a n d s  Water D i st r i ct 
P . O .  Box 6056  
F resno ,  CA 93703 -6056  

W h ee l e r  R idge- M a r i copa  Water 
Sto ra ge  D i str ict 
1 2 1 0 9  H ig hway 1 66 
Ba ke rsfi e l d ,  CA 9 3 3 1 3  

Zone 7 Water Age n cy 
1 0 0  No rth Ca nyon s  Pa rkway  
L ivermore ,  CA 945 5 1  

5 5/66 
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To: 

From: 

Date: 

Re: 

IMlk 
BEST BEST & KRIEGER =! 

A T T O R N E Y S  AT L AW 

Memorandum 

President and Members of the Board of Directors 
San Gorgonio Pass Water Agency 

Jeff Ferre 
Best Best & Krieger LLP 

January 1 7, 201 7  

Recommendation: That the Board conduct interviews and then select an individual to 
fill the Board vacancy in Division 3 .  

Filling the Board Vacancy 

Section 12 of the Agency Act provides that any vacancy in the Board of Directors shall 
be filled by a majority of the remaining directors, the person so chosen shall be qualified to fill 
such vacancy and shall hold office for the remainder of the unexpired term. A majority of the 
remaining 6 directors would be 4 directors voting in favor of a candidate for the vacancy. 

Director Jeter resigned from the Board, effective December 7, 2016 .  The Board is 
required to make an appointment within 60 days of notification of, or the effective date of, the 
vacancy, whichever is later. Therefore, the vacancy needs to be filled on or before February 6, 
201 7 .  A Notice of Vacancy was posted at least 1 5  days prior to the date of this meeting which 
included a deadline for individuals to submit Letters of Interest. 

List of Candidates 

Letters of Interest were submitted by the deadline by the following individuals who are 
listed below in alphabetical order. Extra copies of the Letters of Interest will be available at the 
Board meeting. 

(a) Stephen Lehtonen of Banning 
(b) Samual Patalano of Beaumont 
(c) Eric Shaw of Banning 

Interview Process 

It is recommended that the candidates be interviewed in alphabetical order as listed 
above. 

55397.00009\29485612 . 1  56/66 



IMlk 
BEST BEST & KRIEGER � 

A T T O R N E Y S  AT L AW 

Opening Statements - Prior to the beginning of questions, each candidate should be given 
the opportunity to make a brief opening statement. Candidates should be requested to keep 
comments to the customary time for public comments. 

Questions should be framed in neutral form so as not to advocate the position on an issue 
of the Director who is asking the question. Each Director should be given an opportunity to ask 
their own questions. As a general rule, the Board as a whole should not spend a significantly 
greater period of time on any one candidate or ask certain candidates a significantly greater, or 
lesser, amount of questions than the other candidates. 

Closing Statements - After the Board is done asking questions, each candidate should be 
given the opportunity to make a brief closing statement. Candidates should be requested to keep 
comments to the customary time for public comments. 

Discussion By The Board 

Following the interviews, the Board should hold a discussion among themselves to get an 
idea as to what their impressions are and how they are leaning. If the Board feels they are ready 
to take a vote after having a discussion, then the President should open the floor to nominations 
OR simply start going down the list of names and calling for a vote on each one. 

Voting And Taking Office 

The first candidate to get at least 4 votes is the winner. The Board must conduct as many 
of these votes as necessary until one candidate gets 4 votes. No written ballots are allowed. The 
vote must be verbal so that the public knows how each Director has voted. Right after the Board 
appoints someone, that person should immediately take the oath of office, walk up to the Board 
table/dais, and begin serving as a member of the Board. 

The appointee's term of office will expire at the same time as Director Jeter' s term would 
have expired. The election for Division 3 will take place in November of 201 8. 

55397 .00009\29485612. l 
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January 5, 2017 

Board of D irectors 

San Gorgon io Pass Water Agency 

1210 Beaumont Avenue 

Beaumont, CA 92223 

Attn: Jeff Davis 

Dear President Jeter and Members of the Board: 

JAN O 5 2017 

Please accept this l etter as notification of my interest in serving as the Director for Division 3 of the 

San Gorgonio Pass Water Agency. 

My primary residence is located at 5633 Riviera Avenue in Banning, CA, in Sun Lakes. I retired from 

active employment in 2015. 

I have been involved in water conservation and water efficiency since 2006. I was the Founder and 

CEO of Green Plumbers USA, an i nnovative outreach designed to educate p lumbers and 

homeowners on water efficiency, and to assist water agencies in their outreach efforts. 

G reen Plumbers USA partnered with water agencies across the US and Canada in tra ining more 

than 9,000 p lu mbers, presenting programsdesigned to save water. One program, conducted 

with Denver Water, saved more than 50% of water in high-util ization households. 

The agencies we contracted with included Seattle Publ ic Uti l ities; Portland Water Bureau; 

Sacramento; San Francisco PUC; Marin County Water; Sonoma County Water; West Basin Water 

District; Ta rrant Water (Dal las); Cochise County, Arizona; Cobb  County, Georgia; City of Atlanta, 

and many other cities, districts, and col leges/schools. 

Throughout our efforts we partnered with WaterSense, The All iance for Water Efficiency, and 

WaterSmart I nnovations. 

My specific interest In the San Gorgon lo Pass Water Agency is that - after a career of state, national, 

and international focus - I would very much l ike to be involved in  water efficiency efforts on the 

local level, where progress can be measured and sustai ned. 

My fu l l  resume is ava ilab le upon request, but I have l isted herein the basics of my activities: 

• CEO of Plumbing, Heating, Cool ing Contractors of California, California Mechanica l 

Contractors Association, and several Labor/management cooperation committees 
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• Registered Californ ia lobbyist for 20+ years, with extensive regulatory experience (California 

Energy Commiss ion, Contractors State License Board, Office of Statewide Health Planning & 

Development, Cal ifornia I nsurance Department, Publ ic Util ities Commission) 

• President/CEO, Onni, I nc., Court-appointed Settlement Fund Administrator 

• Founder/CEO, G reenP lumbers USA and Green Plumbers Tra in ing & Accreditation 

• Sen ior Vice President, Environmental Education, I nternational Association of Plumbing & 

Mechanica l  Officials ( IAPMO). 

I very much appreciate the opportunity to be considered for this position, and look forward to 

further commun ication. I have i ncluded two references within this letter, and would be pleased 

to provide additional at your request. 

Stephen Lehtonen 

5633 Riviera Avenue 

Bann ing, CA 92220 

951-267-3405 

References: 

Mary Ann D ickinson, Executive Director 

Al l iance for Water Efficiency {AWE) 

33 North LaSal le, Suite 2275 

Chicago, I L  60602 

(773)·360-5100 

Ron L. Davis, Legislative Advocate 

770 L Street, Su ite 950 

Sacramento, CA 95814 

(916)�802�3891 

Alameda County Water District 

Eastern Mun icipal Water District 

(Formerly, Ron was advocate for The Association 

Of Cal iforn ia Water Agencies) 
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Mr. Samual J. Pata lano 
38594 Florence Street 

Beaumont, CA 92223 

909-225-4165 

Dear Sirs: 

Application to Vacancy 
Board of Directors 

San Gorgonio Pass Agency 

I would like to be considered for the appointment of Director of Division 3 on the San Gorgonio Pass 

Agency Board of Directors. I have l ived in Division 3 on Florence Street for over 27 years and have 

greatly enjoyed living and rai si ng my family in the Pass Area . As I wi l l  deta i l  be low, I have always been an 

active member of our growing community, and bel ieve it is essential to raise your voice and give of 

yourself whenever the opportun ity presents itself to better your  community. 

When I first arrived i n  Beaumont I was a new father with a young family. My wife and I a re career 

teachers and we have served youth for the past 30 years in a variety of ways. We moved into town and 

enthusiastica lly joined the Presbyterian Church and enrol led our growing children i n  the loca l school .  

Since those first days much has happened. As soon as my first son was o ld  enough, he began playing 

baseba l l  at Noble Creek and I volunteered to coach. From that day forward I spent a lmost every 

weekend and at least two n ights a week for the next ten years either at Noble Creek or the Sports Park 

coaching, refereeing, or volunteering i n  some capacity for the youth programs. Greatest memories ever !  

Shortly after my kids were a l l  i n  high school I was invited to apply to serve as a Beaumont City Planning 

Commissioner. I was i nterviewed by the city council and was granted a seat on the Planning Commission 

where I served for five years. This was during some of the fastest growing that Beaumont has ever gone 

through, including the approva l of the PGA Project and the Commercial Center including the Wal-Mart 

on Fi rst Street. I l earned a great deal about how city government works thanks to that experience. 

Now that my kids a re a l l out of the house I feel it is t ime again to serve and the Pass Water Agency is. I 

bel ieve a perfect fit for me. I have taught H igh School Advanced Placement Environmental Science for 
five years and Genera l Environmental Science for ten. I hold degrees in Biology, a Masters in 

Environmental Education, and a Masters in Administrative Services. Through 30 years of experience in 
education at a l l  levels K-Adu lt as both an administrator and teacher, I have successfu l ly faced leadership 

cha l lenges of all kinds and I am very proud of the work that I have done and the number of lives that I 

have touched. 

I am certain that my professional, educational, and community background make me a perfect fit to 

serve the Pass Area regardi ng our future water concerns. Water issues are a subject that I have spent a 

great deal of time studying and teaching, and I am very fami l iar with Cal ifornia's current water concerns. 
I will be confident and clear when deal ing with State and local government and their agencies, and I wi l l  

do my very best to help move The Pass Area i nto a bright and secure future -as our water needs grow 

and change. 

Thank You for considering my application. 
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Eric Joseph Shaw 

651 Brooklawn Drive 

Bann ing, CA 92220 

951-312-9775 

San  Gorgonio Pass Water Agency 

1210 Beaumont Ave. 

Beaumont, CA 92223 

Re : Boa rd vacancy 

Members of the Board, 

CEIV 
OEC i 9 20\6 

� BY� ., (""'  
\'J .. .'l) 

December 7, 2016 

I am a Registered Civi l Engineer and very interested in serving the commun ity by 

becoming a Board member of the San Gorgon io Pass Water Agency. I have l ived in 

and been involved in va rious residentia l, commercia l  and municipa l infrastructure 

projects throughout the I n la nd Empire for 27 yea rs .  The last eight years of wh ich, I 

have l ived i n  Bann ing. I am the current Chairman of the City of Bann ing P lanning 

Com mission and presently employed as  a part-t ime engineering consu ltant to the 

City of Beaumont Pub l ic Works Department. 

I have over 50 years of experience in both the publ ic and private sectors as 

Project Engineer, Project Manager, Construction Manager or Vice President. 

Projects have included h ighways, water, sewer and d ra inage projects in addition 

to severa l la rge sign ificant residential a nd recreational developments. I believe my 

des ign, construction a nd admin istrative experience qua l ifies for consideration to 

serve on  the Board of the San Gorgonio Pass Water Agency. 

Very Tru ly Yours, 
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E. JOSEPH SHAW P. E. 

651 Brooklawn Drive 
Banning,  CA 92220 

EDUCATION S.S. Architectural Engineering 

REGISTRATION Registered Civil Engineer, California 

EXPERIENCE 

951-3 12-9775 
rce1 025@aol.com 

California State Polytechnic University 
San Luis Obispo, CA 

Life Member ASCE 
Member APWA 

Skilled in the administration and management and of engineering projects. Famil iar with design and 
construction of transportation facilities, public works, industrial, commercial and residential development. 
Extensive experience in contract administration, proposals, project scheduling, claims avoidance, quality 
assurance, reporting, budgeting and bid preparation for both public works and private enterprise. 
Working knowledge of related fields including, environmental mitigation, drainage, soils, architecture, 
structures, surveying and land planning. Ability to effectively coordinate with owners, clients, consultants, 
contractors and public agencies in regards to implementation of engineering projects. 

lnterwest Consulting Group C ity of Beaumont, CA 
ENGINEERING CONSULTANT 2016 
Came out of retirement to provide engineering assistance to City of Beaumont Public Works Department. 
Provide support to City Engineer and l imited staff in all areas of municipal engineering including, 
wastewater collection, roadways, plan checking, project development and consultant coordination. 

City of San Bernardino San Bernardino, CA 
CONSTRUCTION - SURVEY MANAGER 2012 
Supervision and coordination of City Inspectors for both private and municipal projects. Projects included 
water and sewer, asphalt paving , drainage, signals, striping , off-site school improvements and dry 
utilities. Assisted with constructabil ity review, bid preparation , coordinated field activities with other City 
departments. 

Wolfe Engineering and Design, Inc. Tustin, CA 
VA Consulting, Inc. Irvine, CA 
CONSULTANT CONSTRUCTION INSPECTOR 2011 - 2012 
Inspection for municipal public works including concrete curbs, sidewalks, driveways and ramps; asphalt 
paving, striping and grading, NPDES and traffic control. Projects were located in Redlands, Yorba Linda 
and Corona. 

Harris & Associates 
SR. CONSTRUCTION MANAGER 

Rancho Cucamonga, CA 
2008 - 2011 

Represented Harris with clients, owners, designers and contractors; coord inate and oversee activities of 
construction managers and field inspectors; administration of consultant agreements; proposal 
preparation; coordinate and manage sub-consultants. Projects included oversight of Coachella Valley 
1-1 0 Interchange projects, CVAG; $38M La Sierra / SR-91 Interchange, City of Riverside; On-call 
contracts with Caltrans Districts 7 and 8; and $1 2M Sunnymead Blvd. Beautification Project, Moreno 
Valley. 

6 2 /66 



E. JOSEPH SHAW P.E 

Adams Streeter Civil Engineers, Inc. Riverside, CA 
DIRECTOR, INLAND EMPIRE DIVISION 2004 - 2008 
Responsible for management of Riverside engineering office including project management, design 
oversight, proposal preparation, contract administration, recruitment, project scheduling and personnel 
administration. Adams Streeter provided subdivision engineering for various land development projects 
located throughout Riverside and San Bernardino counties. Clients included Horton , Griffin Homes, 
Meridian, and K Hovanian. 

The Keith Companies (Stantec) Moreno Valley, CA 
VICE PRESIDENT, ENGINEERING SERVICES 2000 - 2004 
Responsible for administration of Engineering Department of In land Division. Duties included supervision 
and design oversight of a 20-man engineering team involved in residential and industrial development 
projects. Tasks included proposal preparation, contract administration , personnel administration, 
recruitment and interdepartmental coordination. Principal-in-Charge of several large development 
projects including Summerwind, a 2500 acre master planned community, Calimesa; the 900 lot Villages 
of Avalon, Perris; the 600-acre Roripaugh Ranch, Temecula; 800 lot Cimarron Ridge; 600 lot Murrieta 
Oaks and the Redlands Commerce Center. 

Fluor Daniel, Inc. San Bernardino, CA 
PROGRAM MANAGER 1994 - 2000 
Responsible charge of Program Management for Measure I Freeway projects for San Bernardino 
Associated Governments (SANBAG). Responsible for administration, coordination and direction of 
20 member staff overseeing the design and construction of the $1 .6 bill ion freeway program in San 
Bernardino County. Coordinated with multiple jurisdictional agencies including Caltrans, SB County 
and involved cities. Project scope included contract management, construction management, 
consultant selection, environmental mitigation, coordination of right-of-way acquisition, utility 
relocation, historical relocation and development and monitoring of project budgets, costs and 
schedules. Significant projects included the $900M Route 21 0 Foothill Freeway, $200M Route 71 
Chino Hi l ls Freeway and the $1 DOM widening of the 1-1 0 Freeway. 

OTHER ENGINEERING EXPERIENCE 1963 - 1994 

Employed in other positions including Project Engineer, Project Manager, Vice President and 
Construction Manager for a number of firms. Projects included a wide variety of design and 
construction experiences including freeways, water resources, pipelines, petrochemical, structural ,  
recreational and land development projects. Significant projects included Stockdale Villages, 
Bakersfield: Fox Valley Villages, I l l inois; Eagle Mountain Landfil l , Riverside Co; 35,000 acre AL TA 
mapping project, Trana, CA; 8MG underground reservoir, Loma Linda; Corona Hills Plaza, Corona;  
Sepulveda Basin Wildlife Refuge; Walt Disney World, Florida; Hamilton Beach Cove, Catalina Island; 
and the California Aqueduct Angeles Tunnel. 

OTHER ACTIVITIES AND INTERESTS 

Chairman - City of Banning Planning Commission 
Former City of Redlands Traffic Commissioner 
Boy Scouts of America 
A YSO Soccer coach 
Barbershop Chorus member 6 3 / 6 6 



MEMORANDUM 

TO: 

FROM : 

Board of Directors 

General Counsel 

RE: Consideration and possib le action to adopt Resolution No. 201 7  
- 0 1  establ ish ing a pol icy for election of Board officers 

DATE: January 1 7 , 201 7 

Recommendation : 

Adopt proposed Resolution No. 201 7 - 0 1  which would establ ish a 
new schedule for election of Board officers and whereby d ifferent 
Di rectors wou ld have the opportun ity to serve in officer positions. 

Background :  

The Board d irected legal counsel develop a potential pol icy for 
rotation of Board officers. Fol lowing a d iscussion of potential pol icies 
at the January 3 ,  201 7 Board meeting ,  the Board d i rected legal 
counsel to return with a d ifferent proposed structure that would cal l  
for the election of officers on a yearly basis .  

In addition , the Board is i nterested i n  considering a pol icy whereby no 
Director would serve in the same officer position for more than two 
consecutive years and whereby a Di rector could seek election to the 
same Board officer position , in which he or she previously served , 
only after one year has expired since that Director's previous term in 
that same officer position . 

Board's Discretion : 

Even if the Board adopts the Resolution , at any time prior to , or 
during ,  any particular election of officers , the Board may determine, 
by motion/Minute Order, to waive or otherwise suspend the process 
under the Resolution . I n  that event, that particular election could take 
place on any other basis as determined by a majority of the Board . 
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RESOLUTION NO. 2017-01 

A RESOLUTION OF THE SAN GORGONIO PASS 
WATER AGENCY ESTABLISHING A POLICY FOR 
ELECTION OF BOARD OFFICERS 

WHEREAS, the San Gorgonio Pass Water Agency ("Agency") is a state water 
contractor formed under special act legislation set forth in the Water Code Uncodified Acts, 
Act 1 1 00 ("Act"); and 

WHEREAS, Section 1 1  of the Act provides that at its first meeting in the month of 
January of each even-numbered year, the Board of Directors shall choose one of its members 
President and another of its members Vice President. Section 14  of the Act provides that the 
Board shall appoint a Secretary and Treasurer, among other positions. The Board has 
traditionally appointed the General Manager as the Secretary; and 

WHEREAS, on January 1 7, 2006, the Board adopted Resolution 2006-01 which 
provides that the President and Vice President shall be chosen at the first meeting in January 
of each odd-numbered year. Said resolution was adopted due to the change in Board 
elections to even-numbered years and the Board's desire to then coordinate the time for 
choosing Board officers in January of each odd-numbered year following the election in the 
preceding year; and 

WHEREAS, the Board desires to adopt a policy for election of Board officers on a 
yearly basis and whereby different Directors will have the opportunity to serve in Board 
officer positions. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE SAN GORGONIO PASS WATER AGENCY AS FOLLOWS : 

1 .  Incorporation Of Recitals The Recitals set forth above are incorporated herein and 
made an operative part of this Resolution. 

2. Yearly Election Of Board Officers At the first meeting in the month of January of 
each year, the Board shall choose one of its members as President, another member as Vice 
President, and also elect a Secretary and a Treasurer who may be members of the Board. 

3 .  Limit Of Terms For Serving In Officer Positions No Director shall serve in the 
same Board officer position for more than two consecutive years. This limit will not apply in 
the case where a non-Board member is serving, or may serve, as an officer at the Board's 
discretion. A Director may seek election to the same Board officer position, in which he or 
she previously served, only after one year has expired since that Director's previous term in 
that same Board officer position. 

4. Discretion Of The Board At any time prior to, or during, any particular election of 
officers pursuant to this Resolution, the Board may determine, by motion/Minute Order, to 
waive or otherwise suspend the process under this Resolution. In that event, that particular 
election shall take place on any other basis as detennined by a majority of the Board. Any 
such motion/Minute Order may also address what impact, if any, the suspension of the 
process under this Resolution will have on the process for future elections of Board officers. 
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5. Controlling Effect The intent of this Resolution is to implement procedures for the 
election of Board officers in addition to, and in conjunction with, the Act and any and all 
other Board policies. In the event of any conflict between the provisions of this Resolution 
and any other Board policy, the provisions of this Resolution shall be controlling. As of the 
effective date of this Resolution 2017-0 1 ,  Resolution 2006-01 shall be deemed to be 
superseded, and shall be of no further force or effect. 

6. Effective Date - The President of the Board shall sign this Resolution and the 
Secretary of the Board shall attest thereto, and this Resolution shall be in full force and effect 
immediately upon adoption. 

7. Severability - If any section, subsection, clause or phrase in this Resolution is for 
any reason held invalid, the validity of the remainder of this Resolution shall not be affected 
thereby. The Board hereby declares that it would have passed this Resolution and each 
section, subsection, sentence, clause, or phrase thereof, irrespective of the fact that one or 
more sections, subsections, sentences, clauses or phrases or the application thereof be held 
invalid. 

ADOPTED AND APPROVED this 1 7th day of January, 2017. 

President, Board of Directors 
San Gorgonio Pass Water Agency 

ATTEST: 

Secretary, Board of Directors 
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