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SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, CA 

Board of Directors Meeting 
Agenda 

August 15, 2016 at 7:00 p.m. 

1. Call to Order, Flag Salute and Roll Call 

2. Adoption and Adjustment of Agenda 

3. Public Comment 
Members of the public may address the Board at this time concerning items relating 
to any matter within the Agency's jurisdiction. To comment on specific agenda 
items, please complete a speaker's request form and hand it to the board secretary. 

4. Consent Calendar: 
If any board member requests that an item be removed from the Consent Calendar, 
It will be removed so that it may be acted upon separately. 

A. Approval of the Minutes of Regular Board Meeting, August 1, 2016* (Page 2) 

5. Reports (Discussion and Possible Action) 
A. General Manager's Report 

1. Operations Report 
2. General Agency Updates 

8. General Counsel Report 
C. Directors' Reports 

6. New Business (Discussion and Possible Action) 
A. Discussion and Possible Consideration of Integrated Regional Water 

Management Plan (Bruce Cash) 
8. Consideration of Adoption of Debt Service Budget for 2016-2017* (Page 6) 
C. Consideration of Contract with Inland Empire Resource Conservation District for 

Water Education Programs for 2016-2017* (Page 10) 

7. Topics for Future Agendas 

8. Announcements 
A. Finance and Budget Workshop, August 22, 2016 at 4:00 p.m. 
B. San Gorgonio Pass Regional Water Alliance, August 24, 2016 

1. Regular Meeting at 5:00 p.m. - Banning City Hall Conference Room 
C. Office closed Monday, September 5, 2016 in observance of Labor Day 
D. Regular Board Meeting, Tuesday, September 6, 2016 at 7:00 p.m. 

9. Closed Session (1 Item) 
A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

Pursuant to Government Code Section 54956.8 
Property: APN 311-360-008 and 311-360-009 
Agency negotiator: Jeff Davis, General Manager 
Negotiating party: Carlo Wilcox 
Under negotiation: price and terms of payment 

10. Adjournment 

*Information included in Agenda Packet 
(1) Materials related to an Item on this Agenda sub milted to the Board of Directors after distribution of the agenda packet are available for public inspection In the Agency's office at 121 o 
Beaumont Avenue, Beaumont during normal business hours. (2) Pursuant to Government Code section 54957.5, non-exempt public records that relate to open session agenda items 
and are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be available for public inspection at the Agency's office, located at 1210 
Beaumont Avenue, Beaumont, California 92223, during regular business hoL 1 / 1 5 ical, these public records will also be made available on the Agency's Internet Web site, 
accessible at: www.sgpwa.com (3) Any person with a disability who requires I in order to participate in this meeting should telephone the Agency (951 845-2577) at least 
48 hours prior to the meeting in order to make a request for a disability-related modification or accommodation. 



SAN GORGONIO PASS WATER AGENCY 
1210 Beaumont Avenue, Beaumont, California 92223 

Minutes of the 

Directors Present: 

Directors Absent: 

Staff Present: 

Board of Directors Meeting 
August 1, 2016 

Bill Dickson, Vice President 
Mary Ann Melleby, Treasurer 
Ron Duncan, Director 
David Fenn, Director 
Leonard Stephenson, Director 

John Jeter, President 
Blair Ball, Director 

Jeff Davis, General Manager 
Cheryle Rasmussen, Executive Assistant 

1. Call to Order, Flag Salute and Roll Call: The meeting of the San Gorgonio Pass 
Water Agency Board of Directors was called to order by Board Vice President Bill 
Dickson at 7:00 p.m., August 1, 2016 in the Agency Boardroom at 1210 Beaumont 
Avenue, Beaumont, California. Director Fenn led the Pledge of Allegiance to the 
flag. Vice President Dickson requested roll call. 

Roll Call: Present Absent 
Director Stephenson 0 □ 

Director Ball □ 0 
Director Fenn 0 □ 

Director Melleby 0 □ 

Director Duncan 0 □ 

Director Dickson 0 □ 

President Jeter □ 0 

A quorum was present. 

2. Adoption and Adjustment of the Agenda: Vice President Dickson asked if there 
were any adjustments to the agenda. There being none the agenda was adopted 
as published. 

3. Public Comment: Vice President Dickson asked if there were any members of the 
public that wished to make a public comment on items that are within the 
jurisdiction of the Agency. There were no members of the public that wished to 
comment at this time. 

4. Consent Calendar: • 
A. Approval of the Minutes of the Regular Board Meeting, July 18, 

2016 
B. Approval of the Minutes of the Finance and Budget Workshop, July 

25, 2016 
C. Approval of the Finance and Budget Workshop Report, July 25, 

, 2016 
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D. Approval of the Recommendations made at the Board Finance and 
Budget Workshop, as set forth in the Finance and Budget Report, 
July 25, 2016 

Director Stephenson made a motion, seconded by Director Duncan, to adopt the 
consent calendar as presented. Motion passed 5-0, with President Jeter and 
Director Ball absent. 

5. Reports: 

A. General Manager's Report: 

(1) Operations Report: General Manager Davis reported on the following: A. The 
Agency delivered 952 acre-feet for the month of July. B. During the course of the 
month a shutdown took place for a week at Crafton Hills Pump Station for testing of 
the pumps. General Manager Davis stated that the Agency and SBVMWD spent 
approximately $30 million to expand the Crafton Hills Reservoir, thereby allowing water 
to still be delivered should there be a shutdown; as a result of the expansion deliveries 
continued at 8 cfs for the Agency and 17 cfs for YVWD. Due to the level of the 
reservoir and the high temperatures algae blooms formed, this resulted in Agency 
deliveries being stopped for a couple of days; deliveries are back to 20 cfs. C. 
Starting in August the Agency will be receiving exchange water from CLAWA of 1200 
acre-feet over several months. 

(2) General Agency Updates: 1) California Water Fix Change in Point of 
Diversion (CIPD) Hearings: General Manager Davis attended the first hearing on 
July 27. He. provided a policy statement for the Agency. Hearings will continue for the 
next couple of months. 2) Sites Reservoir: The Agency's application was submitted 
with a request of 14,000 acre-feet (10,000 for the Agency and 4,000 acre-feet on 
behalf of BCVWD). 3: State of the Watershed Event: The 2nd Annual State of the 
Watershed event is tentatively scheduled to take place in September; more information 
to follow. 4. Beaumont Basin Watermaster: The agenda for the August 3rd 

Watermaster meeting has been issued. The Agency's request for a Groundwater 
Storage Agreement was listed as a topic for future meetings. The Agency was under 
the impression that this item would be listed on the agenda for discussion and possible 
action. General Manager Davis submitted inquiries to a couple Watermaster 
committee members as to why the item is being postponed. 5. Upcoming 
Engineering Workshop: General Manager Davis is waiting on two draft documents 
to bring to the Board. It is a possibility that the August 8th Engineering Workshop will 
be canceled should these documents not be available in time for the agenda package. 

B. Directors Reports: 1) Director Stephenson reported that he attended the YVWD 
Board meeting that was held on July 26th

• Items of discussion included a shutdown due 
to algae; and consideration of customers water rates from flat rate to a tiered rate. He 
reported that the brine line is fully operational. 2) Director Melleby reported on the 
SGPRWA meeting that took place on July 2?1h. She provided a detailed report on the 
discussions that are taking place pertaining to the Integrated Regional Water 
Management Plan. Vice President Dickson invited Bruce Cash (representing Southwest 
Resources) to speak on this subject. Mr. Cash is offering to pay for the IRWMP 
application as a regional partner. He stated that a letter will be submitted to the 
SGPRWA chairman tomorrow so that Southwest Resources can have clarity as to 
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whether the Alliance would like to accept the offer. 4) Director Duncan: Director 
Duncan stated that during attendance of one it the SGPRWA meetings the City of 
Beaumont announced that they will no longer be participating in the SGPRWA. Director 
Duncan reported on the Banning Chamber of Commerce meeting that took place on 
July 21st and on the City of Banning Council meeting that he attended on July 26. 

6. New Business: (Discussion and Possible Action) 

A. Consideration of Adoption of Resolution No. 2016-04, Setting Tax Rate for 
FY 2016-2017: A staff report and financial materials were included in the agenda 
packet. General Manager Davis stated the tax rate is used to pay for the State Water 
Project. The Board had deliberated at length on this issue at the Finance and Budget 
workshop. The Board was provided three potential tax rates to adopt for this coming 
year. It was recommended at that time to maintain the current tax rate of $0.185 in 
order to prepare for larger payments in 2026-2029. Director Melleby made a motion, 
seconded by Director Duncan to adopt Resolution No. 2016-04, maintaining the ad 
valorem tax rate at its current level for fiscal year 2016-2017. Vice President Dickson 
requested a roll call vote. 

Roll Call: Aye Noes Absent Abstain 
Director Stephenson IX] □ □ □ 

Director Ball □ □ IX] □ 

Director Fenn IX] □ □ ,:J 

Director Melleby IX] □ □ :J 

Director Duncan IX] □ □ :J 

Director Dickson IX] □ □ □ 

. President Jeter □ □ IX] □ 

Motion passed 5-2, with President Jeter and Director Ball absent. 

B. Presentation on Whitewater Flume: Materials related to the Whitewater Flume 
PowerPoint presentation were included in the agenda package. General Manager 
Davis informed the Board that this item will be revisited at a future meeting due to the 
sensitivity of the issue and some small uncertainties in the researched documents. 

7. Topics for Future Agendas: A tour of EBX II is tentatively scheduled to place in 
October. 

8. Announcements: Vice President Dickson reviewed the following announcements: 
A. Engineering Workshop (potential of being cancelled) August 8, 2016 

at 4:00 p.m. 
B. Regular Board Meeting, August 15, 2016 at 7:00 p.m. 
C. Finance and Budget Workshop, August 22, 2016 at 4:00 pm 

9. Closed Session (One Item) Time: 7:40 p.m. 
A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION- (Government Code 

Section 54957 
Title: General Manager 
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The meeting reconvened to open session at: Time: 7:49 pm 

Vice President Dickson stated that there was no action taken during closed session that 
is reportable under the Brown Act. This item will be revisited at the September 6, 2016 
Regular Board meeting. Vice President Dickson adjourned the meeting. 

10. Adjournment 

7J'ud-t - Ju.b;i.c.ct br 11uu.Ju:L � 
Jeffrey W. Davis, Secretary of the Board 

5 /15 
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MEMORANDUM 

TO: 

FROM: 

Board of Directors 

General Manager 

RE: 

DATE: 

Fiscal Year 2016-2017 Debt Service Budget 

August 15, 2016 

Summary: 
The Board passed the General Fund Fiscal Year 2016-2017 budget 
at the July 5 board meeting. The Board cannot adopt a debt service 
budget until it adopts a tax rate for the fiscal year. The purpose of 
this Board action is to approve a debt service budget for fiscal year 
2016-2017. The Board reviewed the proposed debt service budget in 
detail and recommended it for approval at the Finance and Budget 
workshop on July 25. 

Background: 
The Agency has two funds that it adopts budgets for each year-a 
General Fund, which is used to operate the Agency, and a Debt 
Service Fund, used to pay annual de_bt service and other costs 
associated with the State Water Project. The Debt Service Fund is 
funded with ad valorem tax dollars. The General Fund is funded with 
what is commonly referred to as 1 % tax dollars, as well as revenues 
from water sales. The 1 % tax dollars are tax revenues from the 
County and are not tied to the Agency's ad valorem tax. 

Detailed Report: 
Staff reviewed the proposed debt service budget with the Board on 
July 25. The expenditures were detailed at that time. Revenues 
were identified based on three different tax rates. The Board adopted 
a tax rate of $0.185 per $100 at its August 1 meeting. 

As the budget shows, total debt service expenditures are expected to 
be approximately $18,874,000, based on the information available 
today. At a tax rate of 18.5 cents, total debt service revenues 
(including bond cover refunds and interest) are expected to be 
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approximately $22,698,000. This leaves a budgeted debt service 
surplus of approximately $3.8 million for the year. The Board 
recognized at the workshop that debt service payments for EBX will 
increase significantly in 2026-2029, and the Board wishes to ensure 
that the Agency will not have to raise taxes at that time to pay off 
these higher annual payments. 

Fiscal Impact: 
The impact of adopting this budget will be to increase debt service 
reserves. The Board's plan of maintaining a constant tax rate should 
be able to sustain debt service payments well into the future, 
assuming that property values do not undergo a sharp decrease 
similar to the one from 2008 to 2012. 

Strategic Plan: 
This action is related to the strategic plan under Goal 4-Regional 
Funding Plan. This budget allows for tax revenues sufficient to 
continue to make payments on EBX 1 and to allow the Board to 
continue making higher payments on EBX 2, which is required to 
meet the future water demands of the region. 

Recommendation: 
Staff recommends that the Board adopt the attached debt service budget, 
discussed in detail and recommended for approval at the Finance and 
Budget workshop July 25. 

7/15 
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MEMORANDUM 

TO: 

FROM: 

Board of Directors 

General Manager 

RE: 

DATE: 

Water Conservation Public Outreach Programs 

August 15, 2016 

Summary: 
The purpose of this proposed Board action is to continue the 
Agency's water conservation outreach program in local schools, 
through the Inland Empire Resource Conservation District. A 
proposal from the District is included as part of this agenda package. 

Background: 
Three years ago, the Board decided to contract with the Inland 
Empire Resource Conservation District, based in Redlands, to 
provide water conservation programs to schools in the Beaumont and 
Banning school districts. The Yucaipa Valley Water District currently 
sponsors such programs in the Yucaipa-Calimesa Unified School 
District. 

As part of the outreach effort, the Agency purchased a tabletop 
groundwater model that the District uses as part of its program. Each 
program consists of a Prezi presentation appropriate for the particular 
age group, along with a demonstration of the groundwater model. 
Staff participated in a number of the early programs and was 
impressed with the attention given to the program by the students. 

Detailed Report: 
Three years ago, the Agency contracted with the District on a trial 
basis for $4000 to produce a number of water education outreach 
programs. The program was successful, and the Agency increased 
the amount to $10,000 for each of the past two years. A similar 
amount was budgeted for this fiscal year, and the proposal from the 
District reflects this. 
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Two years ago, these programs reached over 1600 students in 
elementary, middle, and high schools. This past year saw programs 
for just under 1200 students. The reason for the fewer number of 
students was because only 39 programs were presented instead of 
48. This was because of education department staff shortages and 
limited school schedules due to end of year testing. 

The District does not anticipate that being an issue in the upcoming 
school year. 

Fiscal Impact: 
The Agency has budgeted $10,000 for this work. This is the same 
amount budgeted each of the last two years. The Agency can 
include the number of students reached as part of its urban water 
management plan, which is a benefit to the Agency. Since the funds 
are budgeted, there will be no appreciable impact of the expenditure. 

Relationship to Strategic Plan: 
The strategic plan includes a goal of developing a strategic 
communications plan. Such outreach efforts as those proposed in 
this Board action are consistent with a communications plan that 
would enable the Agency to be more visible in the community and to 
be associated with high quality educational programs. 

Recommendation: 
Staff recommends that the Board approve the proposal from the 
Inland Empire Resource Conservation District for water conservation 
outreach programs to local schools this year. 

1 1  / 1 5  



CONTRACT FOR PERFORMANCE OF 

WATER CONSERVATION PUBLIC 

OUTREACH PROGRAMS 

2016-1.7 Academic Year 

Proposal To: 

San Gorgonio Pass Water Agency (SGPWA) 

Contact: Jeff Davis, General Manager 

1210 Beaumont Ave 

Beaumont, Ca 92223 

Proposal From: 

Inland Empire Resource Conservation District 

Contact: Mandy Parkes, District Manager 

25864-I< Business Center Drive 

Redlands, CA 92374 

CONSERVATION DISTRICT 
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I N LA N D E M P I R E  R E S O U RC E  C O N S E RVAT I O N 

D I ST R I CT BAC KG R O U N D :  

Th is proposal i s  be ing p resented to the San Gorgonio Pass Water Agency (SGPWA), from the 
In land Emp i re Resource Conservation D istrict ( IERCD/the "District") . The I ERCD is  a pub l ic 
agency, headquartered in the C ity of Redlands and serv ing the residents of both c ities and 
un incorporated areas of San Bernard ino and R ivers ide Counties. The D istrict operates under 
the p rinc ip le that the qual ity of the environment determ i nes the correspondi ng qua l ity of l ife; 
accord i ng ly, IERCD board and staff work to perform the restoration, conservation, and 
education and outreach work des igned to benefit loca l  residents, wi ld lands, and dependent 
enviro ns. Tasks associated with th is  work i ncl ude p reservation of open space, remova l of 
invasive vegetation and rep lacement with appropriate native species, and d issem ination of 
conservation information to area students and community g roups. 

The performance of environmenta l education programs to a vari ety of a ud iences with i n  the 

Distri ct's service area is a key function of the In land Emp i re Resource Conservation D i strict. 
Th ree fu l l-ti me educators and one part-t ime educator, overseen by one fu l I-t ime education 
coord i nator are tasked with presentation of e ight core programs d i rectly correlated to the Next 
Generation Science Standards for Ca l ifornia Publ ic  Schools as we l l  as the nationwide Common 
Core standards as part of the D istrict's service to its res idents. IERCD education programming 
has steadi ly i ncreased s i nce i nception, with a total of 970 programs presented to 29,100 

students in the 2015-16 school year, up from a total of 48 programs presented to 1,440 
students in the 2003-04 school year. This s ign ificant increase in number of annua l  

presentations has been accompan ied by mu lt i-d isc i p l inary educator tra in ing, deve lopment of 
deta i led lesson plans and p re/post-program activities to bu i ld  content comprehens ion, and an 
im proved d i stri bution of program s  among I ERCD's service area . These improvements to 
IERCD p resentations have resu lted in a p rog ram package that is  both h ig h ly attractive to 

requesti ng educators and effective for part ic i pating students as evidenced by admin i stration of 
post-p rogram content q u izzes. 

Crit ical changes to I ERCD presentation protocols in  the 2015-16 acade mic year centered 

pri mar i ly on staff tra in ing on content and student engagement, in addit ion to development of 
a su ite of pre and post-p rogram content materia ls as a com panion to cl assroom presentations. 
In  recog nition of academ ic trends and student needs, the D istrict1s education department 
cont inued  a l l  presentation top ics i nc lud ing Water Conservation using software a l lowi ng 

inc l us ion of i mages, v ideo and aud io .  These m ulti -media presentations are des igned to further 
underscore program content in the c lassroom for student and resource conservation benefit. 

The 2016-17 proposal for water conservation programm ing on behalf of the San Gorgonio Pass 
Water Agency is  be ing p resented for consideration and poss ible adoption in the 2016-17 fiscal 

year. 
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BU DGET DESCRIPTIO N  

At the beginn ing of the 2015-16 fiscal year, the Boa rd of D irectors of the San Gorgonio Pass Water 
Agency reviewed a proposa l for performance of water use effic iency education on its behalf by the 
I n land Empire Resource Conservation District. U lt imately, the SGPWA elected to approve the concepts 
described with in the proposal and set a budget for performance of proposal elements in 2015-16 of 
$10,000 . 

The fol lowing sections outl ine 2016-17 del iverab les from the IERCD based on the budget set by the 
SGPWA Board of Directors for the 2015-16 fisca l year, and assumed to remain consistent in the current 
fisca l yea r. 

WATER CONSERVATION EDUCATION:  CLASSROOM PROGRAMS 

Total Proposed Budget: $10,000 

Total Classroom Programs: 48, to be performed in a range of K-12 classrooms and i ncluding a l l  of the 
fol lowing services: 

• Outreach to educators and community groups: 

o Creation and distribution of SGPWA hard copy and e lectronic flyers 
o Presentations d i rectly to district-wide admin istrator meetings and/or grade level and 

fu l l  staff school meeti ngs. 
o Incentives for booking programs advertised to schoo ls  and community leaders 
o Emai l  outreach to SGPWA-service area partners advertis ing WUE programs 

• Each individual program will be performed to the following standards: 

o Consistency with newly and in-progress education standards inc lud ing :  
• Common Core Standards 
■ Next Generation Science Standards 

o Program preparation and post-performance reinforcement of content: each requesting 
educator wi l l  receive grade-appropriate preparation vocabulary/abbreviated activity 
ideas to prepare students for program concepts, in addition to questions and activities 
designed to maxim ize content retention fol lowing program performance. 

o Min imization of waste through use of the fol lowing educational too ls 
■ Electron ic presentation using Prezi rather than hard copy materia Is 
■ Us ing portable hand-held wh ite boards  to min im ize use of paper and maximize 

student engagement throughout a l l  segments of programming 
o Hands-on activities cons isting  of one of the fol lowing: 

• Water Conservation Enviroscape® model or aquifer model 
• Native p lant activity involving student planting of drought-tolerant 

wi ldflower/shrub seeds in individual peat pots to take home 
o Check for comprehens ion: at the end of every program, the educator wi l l  admin ister a 

short qu iz entitled "Do you remember" focusing on major concepts of the Water Use 
Effic iency presentation 

o Other activities, time permitting: 
• Question wheel with sma l l  conservation-themed prizes for correct answers 
• Additional activities and short games designed to increase content retention 

for participating students. 
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FEE BREAKDOWN FOR CLASSROOM PROGRAMS: 

Program Preparation/ 
Clean-up 

Presentation 

Materia ls/Mi leage/Outreach/ 
M isc Program Development 

San Gorgonio Pass Water Agency 
1210 Beaumont Ave 
Beaumont, CA 92223 

Jeff Davis, General Manager 

Date 

Assembl ing materia ls, 
Travel, Set-up, Clean-Up 

Classroom content 
portion 

Enviroscape® Materials, 
Handouts, M ilea e 

S I G NATU R E S  

$60.00 

$110.00 

In land Empire Resource Conservation District 
25864-K Bus iness Center Drive 
Redlands, CA 92374 

Mandy Parkes, District Manager 

Date 
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